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CHAPTER 4

COMMAND GROUP FUNCTIONS

4-1.  OFFICE OF COMMANDING GENERAL.  


a.  Commands US Army Armor Center and Fort Knox.  Responsible for the quality of life, maintenance, discipline, morale, safety, and welfare of all community members.  As Commandant of the US Army Armor School, provides the total Army the necessary armor and cavalry concepts and doctrine, force design, materiel requirements, leader development, training developments, and trained noncommissioned and commissioned officer graduates.  As Chief of Armor, understands the needs of the total Armor force—personnel, logistics, and training readiness; also optimizes cooperative relationships with allies and sister services.


b.  Commands a training center with a reception battalion and one brigade providing initial entry.  Ensures the mission readiness of all organizations at the US Army Armor Center, Fort Knox.  Provides support to the Reserve Components.  Maintains liaison with surrounding local community, state, and Congressional leaders.

4-2.  Special Assistant to the Commanding General (ARNG).


a.  Serves as the National Guard Bureau’s representative to the Commanding General, the principle Army National Guard (ARNG) command and staff development architect for the Armor Center and School, and the primary office for the Reserve Component Virtual Training Program (VTP).  Provides support to the CG and staff on issues relating to policies and programs that affect the ARNG.  Coordinates and monitors all ARNG AGR activity on Fort Knox.


b.  Keeps Commanding General, Assistant Commandant, and primary staff informed of ARNG training, organization, modernization, and structure initiatives.


c.  Establishes the Fort Knox VTP and coordinates the priority scheduling and utilization of Fort Knox training resources for ARNG units.


d.  Directs the developmental programs in support of simulations training being conducted by Army Research Institute.


e.  Actively participates in the development and execution of Fort Knox Simulation/VTPs.


f.  Serves as the Fort Knox point of contact for the Abrams Full-Crew Interactive Simulation Trainer (AFIST).


g.  Serves as the training coordinator between NGB, ARNG units/Regional Training Sites, and the Armor Center and School.
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h.  Ensure RC-unique training literature and doctrine developed by the Armor Center and School is applicable and useful for personnel and units.


i.  Coordinate NGB participation in Fort Knox video teleconferences and Armor conferences.


j.  Office of primary responsibility for actions involving ARNG Abrams New Equipment Transition Training.


k.  Office of primary responsibility for the ARNG Readiness NCO/Master Gunner training programs, Master Gunnery qualifications, Conduct of Fire Trainer (COFT) Senior Instructor/Operator (I/O) qualifications, AFIST I/O qualifications, and COFT I/O qualifications to ensure NG goals are achieved.


l.  Provide chairman responsibilities for the Armor Trainer Update Conference.


m.  Liaison NCO provides a link between the 1st Armor Training Brigade and individual states regarding issues affecting IET soldiers.

4-3.
CHIEF OF STAFF.


a.  Advises and assists the Commanding General; acts for him as directed.


b.  Supervises, coordinates, and directs the activities of USAARMC’s special and personal staff and the activities of the installation’s tenant organizations to ensure coordinated action in the overall accomplishment of the USAARMC and Fort Knox assigned missions.


c.  Ensures that instructions published to the command are in accordance with the policies and plans of the Commander and that such policies and plans are duly executed.  Reviews the progress of programmed objectives.  Ensures that significant matters are brought to the attention of the Commander.


d.  Acts for the Commanding General in all matters which are within the authority of a deputy.

4-4.
SECRETARY OF THE GENERAL STAFF.  


a.  Receives and reviews all correspondence for the Command Group.  Ensures administrative correctness, necessary coordination, completeness thereof, and routing to appropriate staff or agency for command action.  Maintains suspense control on actions directed or data requested by Command Group from staff officers or major unit commanders.  Prepares command correspondence on subjects directed by the Command Group.  Maintains temporary records for the office of the Commanding General.

4-3


b.  Assists in the coordination and dissemination of the CG’s calendar.  Coordinates and prepares the travel arrangements and itinerary for the CG’s TDY travel and visits.  Coordinates with other staff agencies for the preparation of the CG’s speeches and information packets before travel or meetings.


c.  Receives officials visiting the headquarters for the purpose of conferring with the Commanding General or Chief of Staff.


d. Schedules use of and maintains the Armor Center conference room, Chaffee Hall (Building No. 1101, Chaffee Ave.).

e. Provides oversight for the Commanding General’s formal presentations and ceremonies.


f.  Plans and coordinates conferences including the annual Armor Conference.

4-5.
 PROTOCOL.


a.  Plans, coordinates, executes, and supervises the conduct of visits by distinguished US visitors (General Officer and equivalent) and foreign visitors.


b.  Provides advice and assistance to the Commanding General, his family and staff on matters pertaining to Protocol and customs of the Army and other services; assists in planning, coordinating and supervising official social functions conducted by the Commanding General.


c.  Provides advice and assistance to USAARMC units and staff agencies on matters pertaining to Protocol.


d.  Proponent for the USAARMC Protocol Pamphlet.


e.  Exercises direct control of Distinguished Visitors’ Quarters (DVQ) (Yeoman’s Hall and Henry House) to include reservations.


f.  Maintains and controls use of the Army flag, flags of foreign countries, general officer flags, and Armor Center/School flags.  USAARMC proponent for AR 840-10.


g.  Maintains background file data on foreign countries.


h.  Supervises the management of the Secretary of the Army .0012 Contingency Funds and exercises control of its disbursement.

4-6.
 COMMAND SERGEANT MAJOR.  


a.  Assists in the development, conduct, and inspection of training of enlisted members assigned or attached to USAARMC and Fort Knox.
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b.  Advises the Commanding General on, and maintains the command’s standards regarding, enlisted conduct, performance, appearance, and management.


c.  Visits and evaluates organizational readiness of units and facilities on Fort Knox as prescribed by the CG.


d.  Provides recommendations to the CG and staff regarding Total Armor Force enlisted Soldiers, worldwide.


e.  Represents the CG or Command Group at ceremonies and functions as appropriate.


f.  Assists in the reception of distinguished visitors, as appropriate or directed.
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CHAPTER 5.  OFFICE OF THE DEPUTY COMMANDING GENERAL

5-1.  DEPUTY COMMANDING GENERAL.


a.  Deputy Commanding General, U.S. Army Armor Center and Fort Knox.  Responsible for the training, welfare, and readiness of soldiers and civilian employees assigned to the USAARMC on a daily basis.  Requires personal communications with leaders across the Army and joint communities, and local leadership on a daily basis.  Functions as the Acting Commander during temporary absences of the CG/Commandant and represents the USAARMC at civilian/military functions as directed.
 
b.  The Director, Unit of Action Maneuver Battle Lab (UAMBL), and the specified proponent for the Objective Force Unit of Action (UA) and Future Combat System (FCS).  Serves as the focal point for the integration of all UA and FCS requirements development and acquisition strategy within TRADOC.  Represents the Command in external development activities specifically responsible for developing concepts and requirements for the UA and FCS and preparing the documentation required to support the FCS acquisition strategy through total force fielding.  Maintains command and control of the single proponent with the experience, analytical capability, facilities, continuity, and vision to provide focused, rigorous, and expeditious products that will support the Army’s Unit of Action.  
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CHAPTER 6

HEADQUARTERS & HEADQUARTERS COMPANY USAARMC 

SECTION I.  RESPONSIBILITIES

6-1.  HEADQUARTERS AND HEADQUARTERS COMPANY USAARMC will:


a.  Support the United States Army Armor Center by providing company level Command and Control for all assigned and attached Soldiers (approx 450+), specifically in the areas of common task training, morale, health, welfare, safety, administrative support, discipline, and individual deployability for contingency operations.  


b.  Conduct and monitor training in common military subjects and critical common and MOS specific tasks within the directorates as well as mandatory briefings in areas such as EO, Consideration of Others (CO2), Prevention of Sexual Harassment (POSH), Safety, and Security.


c.  Provide Personnel Administrative Center and company level administrative support.  


d.  Provide morale, health, and welfare support.


e.  Perform company level logistical support to include accountability of Post Headquarters property, company barracks property, and company core property.

 
f.  Conduct company level UCMJ proceedings and discipline.

 
g.  Monitor and maintain individual Soldier deployability. 

 
h.  Support HQDA, TRADOC, and DPTM taskings.
6-2

G2/DIRECTORATE OF INTELLIGENCE AND SECURITY
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CHAPTER 7

G2/DIRECTORATE OF INTELLIGENCE AND SECURITY

SECTION I.  RESPONSIBILITIES

7-1.  G2/DIRECTORATE OF INTELLIGENCE AND SECURITY.  Principal staff office responsible to the Commander, U.S. Army Armor Center (USAARMC), for matters pertaining to intelligence, information security and disclosure, personnel security, and industrial security.  Also, provides Top Secret (TS)/Special Compartmented Information support to the Command.

SECTION II.  FUNCTIONS

7-2.  The G2/Directorate of Intelligence and Security:

 
a.  Collects, analyzes, produces, and disseminates intelligence information in support of the Command’s needs.

 

(1)  Reviews daily all intelligence classified and unclassified data bases.

 

(2) Produces intelligence related products including briefings, reports, annexes, assessments, and requests for information.

 

(3)  Conducts predictive analysis in support of the Force Protection mission.



(4)  Provides continuous input for establishing and updating the Commander’s Critical Information Requirements (CCIR).



(5)  Participates in task forces and working groups established in response to terrorist threat information.  


b.  Serves as the Command Security Manager.  The command's principle advisor on information security and is responsible to the commander for the management of the Information Security Program (AR 380-5).



(1)  Responsible for ensuring the command’s security posture is maintained at optimum levels, thus ensuring our national assets are properly protected against subversion, espionage, pilferage and inadvertent compromise.



(2)  Prepares detailed command guidance to ensure the proper handling, distribution, storage and destruction of classified information.



(3)  Conducts announced, unannounced, courtesy, and command inspections for implementation and compliance with AR 380-5 and established local policy.
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(4)  Directs and, in some cases, conducts preliminary inquiries and AR 15-6, procedure for Investigating Officers and Boards of Officers, investigations into the possible compromise of classified information and material.



(5)  Advises and represents the commander on matters related to the classification, downgrading, declassification, destruction, and safeguarding of national security information.



(6)  Establishes and maintains control procedures involving the authorization of visitors having access to classified information.



(7)  Monitors the counter intelligence threat to the command’s programs and information, provides advice and supervision of countermeasures.



(8)  Ensures appropriate information protection measures are established for USAARMC hosted or sponsored conferences, symposia, and meetings involving classified or sensitive information.



(9)  Authorizes equipment to be used for the reproduction of classified material.



(10)  Provides advice, assistance and training to USAARMC organizations security managers.



(11)  Reviews, edits, and monitors information to be posted on the USAARMC’s world wide web home page.



(13)  Maintains facilities for the destruction of classified and sensitive material, regardless of media type.



(14)  Provides guidance, assistance, and intelligence information to USAARMC security managers for conducting briefings for individuals traveling OCONUS.



(15)  Maintains a library of educational material and assists USAARMC security managers in establishment of their security education program.  Monitors and evaluates USAARMC’s security education programs.  Provides input to the installation’s DPTMS Security Division concerning security education training needs.


c.  Identifies USAARMC Personnel Security (AR 380-67) requirements; coordinates security clearance and access actions with the installation’s DPTMS Security Division.



(1)  Coordinates letters of intent to deny or revoke security clearances with the DPTMS Security Division.



(2)  Identifies and processes reportable derogatory information and notifies DPTMS Security Division of the administrative termination or suspension for cause of access to any level 
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or category of classified information.  



(3)  Provides input to the installation DPTMS Security Division to identify personnel who require initial and annual user-level refresher training in general security practices and procedures and bi-annual SAEDA training.  Conducts education and training for USAARMC personnel concerning mission-unique security requirements and procedures, such as Special Access Programs or safeguarding Sensitive Compartmented Information (SCI).

   

(4)  Provides input to TRADOC concerning holdover status of IET soldiers waiting proper security clearances to ship.


d.  Administers the installation’s program for information disclosure, foreign visit requests, and dealing with foreign LNOs (AR 380-10).



(1)  Serves as the command’s foreign disclosure office.



(2)  Serves as Contact Officer for foreign liaison officers, exchange personnel, and special project officers officially assigned to USAARMC.



(3)  Coordinates travel performed by foreign liaison, exchange, and special project personnel.



(4)  Approves or coordinates the release of information requested by foreign governments.  Ensures that information is releasable under the terms of visit or disclosure agreements.



(5)   Maintains the Security Policy Automation Network (SPAN) computer system.

   

(6)  Approves itineraries for all visiting foreign nationals.  Coordinates special requirements for these visits with the Protocol Office.



(7)  Coordinates with DA on approval/disapproval of foreign visits.



(8)  Prepares Delegation of Disclosure Letters (DDL) for Liaison Officers and Personnel Exchange Officers assigned to USAARMC.


e. Conducts coordination with law enforcement and intelligence activities for the mutual exchange of information concerning the criminal, terrorist, and hostile intelligence threat to Fort Knox (AR 525-13). 



(1)  Monitors the worldwide threat of terrorism and advises the command as to specific threats to the installation.



(2)  Maintains anti-terrorism training materials and provides training assistance to 

USAARMC personnel traveling OCONUS.
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f.   Provides Communication Security (COMSEC, AR 380-40) and NATO (AR 380-15) oversight for the USAARMC. 


g. Manages the Special Compartmented Information Facility (SCIF) for providing TS/SCI materials to USAARMC, Fort Knox Partners in Excellence, and supported Reserve Component organizations (AR 380-28).

                  (1)  G2/Director serves as the Senior Intelligence Officer for the Command IAW AR 380-28.



(2)  Maintains the TS/SCI communications link for intelligence information through the Joint Worldwide Intelligence Communications System (JWICS).



(3)  Provides privacy communications support to assigned and supported general officers and VIPs.



(4)  Maintains contact with other SCIF (SSO Officers), worldwide, in supporting reassignments, school attendance and visits.



(5)  Manages TS/SCI access program for supported reserve component personnel and units.


h. Administers the DA Industrial Security Program under the provisions of the Industrial Security Program Regulation (AR 380-49) and DOD 5220.22-M (DOD Industrial Security Manual for Safeguarding Classified Information (ISM) for USAARMC contracts.  Oversight of  classified contracts in support of other Fort Knox activities is the responsibility of the installation’s DPTMS Security Division.  



(1)   Prepares DOD Contract Security Classification Specification (DD 254) or assists in the preparation of DD 254 for classified contracts.



(2)  Provides guidance and assistance to Facility Security Officers (FSO) as requested.



(3)  Maintains close liaison with the Defense Security Service and assists with inspections as requested.  



(4)  Processes investigations on contractor personnel, working on unclassified contracts, needing access to the Fort Knox  Network.


i. Prepares and submits Intelligence Information Reports (IIR) to comply with HQDA classified program tasked to USAARMC.  Responsibilities under this program are classified SECRET.          
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ARMOR BRANCH SAFETY OFFICE (ABSO)
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CHAPTER 8

ARMOR BRANCH SAFETY OFFICE (ABSO)

SECTION I.  RESPONSIBILITIES

8-1.  ARMOR BRANCH SAFETY OFFICE (ABSO).  ABSO is the principal staff advisor on matters pertaining to branch safety.  Acts as technical consultant and coordinator in planning, organizing, directing, and evaluating the Armor Branch Safety programs/functions for which the Chief of Armor is responsible.


a.   Serves as the principal staff advisor, technical consultant, and coordinator to the commander and staff in planning, organizing, directing, and evaluating all safety and occupational health efforts, both within the command and those safety issues impacting the Armor Branch.  Reviews Armor School training and related documents for compliance with safety and health standards, provide corrective actions required, and follow-up to ensure compliance.


b.  Serves as the single focal point for all branch-specific safety issues, to include ammunition and explosives, operations involving the use of ionizing and non-ionizing radiation, military training/tactical exercising, Armor School operations, and hazardous materials operations.
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Headquarters us army Armor School
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CHAPTER 9

Headquarters US ARMY Armor School
SECTION I.  RESPONSIBILITIES

9-1.  Headquarters US ARMY Armor School (USAARMS).  Provides technical direction and monitors training execution of the U.S. Army Armor School.

Section II.  functions
9-2.  Headquarters US Army Armor School:  

a.  Responsible to the Commandant/CofS for direction, control and oversight of USAARMS.

b.  Coordinates Structure Manning Decision Review (SMDR) input and represents USAARMC at the DA SMDR Conference.

c.  Develops and maintains the USAARMC Course Priority List.

d.  Processes requests for training waivers from the TASS Battalions.

e.  Tracks and coordinates TRADOC data calls/taskings on institutional training with the appropriate USAARMC/IMA activities.

f.  Coordinates with the USAARMC G-2 on release of institutional training materials. 

g.  Coordinates with appropriate USAAMRC/IMA activities on institutional requirements for execution of Training Base Expansion/Mobilization.

h.  Participates as a non-voting member, on various boards/committees addressing planning for institutional training.

i.  Coordinates Army Continuing Education System (ACES)-American Council on Education (ACE) on-site course evaluations.

j.  Evaluates Armor School courses for civilian job skill code equivalencies.

k.  Monitors and analyzes institutional training problems (e.g. course schedules, 90-day officer accessions, course cancellations, etc.) and provides recommended solutions.

m.  Coordinates, approves and inputs Armor Proponent course schedules into the Army Training Requirements System (ATRRS).

n.  Obtains and distributes data reports from ATRRS. 
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o.  Coordinates Training Requirements Arbitration Panel (TRAP) actions and input into ATRRS.

p.  Serves as the USAARMC point of contact for ATRRS operation management.

q.  Provides training execution statistical data as required for the USAARMC command group. 

r.  Attends meetings and provides input on matters of future training needs.
9-3

SCHOOL SCHEDULING
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CHAPTER 10

SCHOOL SCHEDULING

SECTION I.  FUNCTIONS

10-1.
SCHOOL SCHEDULING 

 
a.
Responsible for planning, programming, and managing the Armor School program to meet the institutional training needs of USAARMC’s military and civilian work force; maintaining USAARMC master training schedule and fiscal year master planning schedules; and scheduling Fort Knox’s shared resources.


b.
Conducts training surveys and annual updates of USAARMC major subordinate commands, Partners in Excellence, staff offices, and supported feeder installations to determine training requirements for military and civilian personnel.


c.
Prepares and submits to DA, TRADOC, and DOD agencies programmed input for the Armor School, schools of other armed services, civilian institutions, factory and new equipment training, based on training requirements, submitted on an annual or as required basis by major subordinate and Partners in Excellence, staff offices, and supported feeder installations.


d.
Obtains, allocates, and controls bulk, individual, and special training requirement quotas.


e.
Counsels military and civilian personnel on their training needs and obtains required military occupational specialty (MOS) producing/functional quotas.


f.
Reviews school applications for eligibility, verifies qualifications to ensure prerequisites are met, develops appropriate cost estimates for each off-post training requirement, and requests orders.


g.
Coordinates and monitors input for Noncommissioned Officer Academy (NCOA)/Armor School courses (i.e., Master Gunner, Motor Officer, Scout Platoon Leaders, and M1A2 Tank Commander Certification), as required.


h.
Develops estimates of annual budget for School travel and per diem costs and maintains informal record of expenditures.


i.
Under the NCOA regional concept, serves as the Regional Primary Leadership Development Course (PLDC) and Basic Noncommissioned Officer Course (BNCOC)/Combat Arms (CA)/Combat Support (CS)/Combat Service Support (CSS) training support to meet soldier Noncommissioned Officer Education System (NCOES) career development training needs.
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j.
Responsible for coordinating worldwide input for 19K and 19D Armor Advanced Noncommissioned Officer Course (ANCOC) for USAARMC.  Provides DA and Armor School coordination on ANCOC attendance for all other MOSs in a TDY status and requests appropriate orders.


k.
Coordinates/administers on-site training conducted by the Armor school, selected contractors, or civilian institutions.


l.
Conducts training analysis and prepares training statistics on PLDC, BNCOC (CS/CSS), ANCOC, Master Gunner, and Initial Entry Training for submission (thru HQ USAARMS) to DRM and for entry into Army Training Requirements and Resource System (ATRRS).


m.
Coordinates and administers the BNCOC (CS/CSS) NCOES program for USAARMC conducted courses and those courses conducted by other continental United States (CONUS) Service Schools.


n.
Serves as the Satellite Education Program (SEP) Coordinator/Planner/Manager for SEP training courses for USAARMC training needs.


o.
Maintains USAARMC master training schedule and fiscal year master planning schedules.


p.
Schedules ranges and training areas for USAARMC training activities as well as other agencies conducting operational/developmental test activities.


q.
Uses automated systems (Resource and Training Scheduling System [RATSS] and Range Facility Management Scheduling System [RFMSS]) to assist in the scheduling process.


r.
Receives training ammunition requirements from USAARMC units and organizations and reviews/analyzes for authorizations and necessity IAW Training Ammunition Management Information System (TAMIS) authorizations.


s.
Forecasts ammunition for institutional training.


t.
Operates and maintains computer terminal for access to the TAMIS.


u.
Consolidates unit training ammunition forecasts and submits to Supply Division, DBOS, for inclusion on Worldwide Ammunition Requirements and Assets Report, RCS GLD-1322 (R-1).


v.
Coordinates with DBOS and subordinate units on the availability of training ammunition and maintains records of ammunition authorizations, requirements, and expenditures.


w.
Schedules all shared resources for USAARMC programs of instruction (POI) and external units.
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x.
Assists in preparing long-range training programs not a part of new materiel systems development.


y
Maintains necessary records and files pertaining to training.


z.
Accomplishes coordination for training units with outside agencies; e.g., blood bank, DBOS, MEDDAC, Education Center, etc.


az.
Coordinates ranges and training areas for ROTC Basic Camp.


ab.
Identifies long and short range scheduling conflicts and initiates corrective action.


ac.
Schedules simulations for POI courses; i.e., Conduct-of-Fire Trainer, Close Combat Tactical Trainer, Battalion/Brigade Battle Staff Trainer, Advanced Gunnery Trainer System, etc.


ad. Develops long range training schedules for USAARMC POI courses.


ae. Maintains the automated scheduling program (RATSS) with the latest scheduling data.


af. Develops, maintains, and distributes all special projects, to include ROTC and Mounted Maneuver Training (MMT) schedules.


ag. Builds and maintains accurate and logically sequenced Master Training Schedules for each course of instruction taught at Fort Knox.


ah. Maintains and updates Welcome and Graduation Websites


ai. Provides instruction on the RATSS automated scheduling program.


aj. Serves as RATSS program manager, to include maintenance of Security Permissions for shared mode and the Facility and Conflict Codes for the USAARMC.

NOTE:  School Scheduling functions are currently executed within the DPTM, Garrison through OPCON agreements.
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G4/DIRECTORATE OF 

RESOURCE MANAGEMENT
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CHAPTER 11

G4/DIRECTORATE OF RESOURCE MANAGEMENT

SECTION I.  RESPONSIBILITIES

11-1.
G4/DIRECTOR OF RESOURCE MANAGEMENT (G4/DRM).  The G4/DRM is the Commanding General’s principal staff officer for overall management of manpower and equipment, financial matters and unit level maintenance management.  Specific responsibilities include manpower management; equipment management; progress and statistical reporting to include the TRADOC Monthly Status Report (MSR); strategic readiness system;  program development; activity based costing/cost management; review and analysis; budgeting; managerial accounting and fiscal policy; management analysis and improvements; commercial activities (CA) program; and unit maintenance management oversight and shop operations.  

SECTION II.  FUNCTIONS

11-2.
MANPOWER, EQUIPMENT, AND DOCUMENTATION DIVISION.  Develops, manages, coordinates, and executes all aspects of the USAARMC’s manpower, equipment, and documentation programs.


a.  TDA documentation.  Develops, staffs and submits peacetime and mobilization Tables of Distribution and Allowances (TDA) to TRADOC for all USAARMC activities, per AR 71-32, Force Development and Documentation – Consolidated Policies, 3 March 1997.


b.  Manages the USAARMC Manpower Management Program.



(1)
Coordinates input to, and participates in the DA SMDR conference.



(2)
Determines manpower staffing requirements through application of annual TRADOC Review of Manpower (TRM).



(3)
Participates in HQDA and MACOM manpower studies.



(4)
Manages the Special Duty Program for the Installation (TRADOC and IMA activities).



(5)
Prepares and coordinates all requests for Directed Military Overstrength (DMO).



(6)
Determines manpower and equipment requirements for MOBTDAs.



(7)
Conducts studies to determine organization design and/or staffing requirements.
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(8)
Provides staff advice and assistance to the DRM, command group, and USAARMC activities on matters related to organizational and functional alignment, manpower requirements, authorizations, and utilization.



(9)
Develops response to TRADOC/DA taskers/data calls.



(10)
Takes action to address manpower issues to TRADOC Headquarters.


c.
Manages the USAARMC Equipment Management Program.



(1)
Analyzes, coordinates and processes all DA controlled, noncontrolled, and commercial equipment requests.



(2)
Coordinates and participates in MACOM equipment surveys.



(3)
Provides staff advice and assistance.



(4)
Analyzes, coordinates, and processes resource actions resulting from Program of Instruction (POI) and Course Administrative Data (CAD) changes.



(5)
Participates in Inter Service Training Resource Office (ITRO) studies and reviews.



(6)
Participates in the development of course level training costs.



(7)
Develops response to TRADOC/DA taskers/data calls.



(8)
Performs local studies to determine minimum equipment requirements.



(9)
Participates in training meetings and provides advice on equipment impacts.



(10)
Takes appropriate action to address equipment issues to TRADOC/TSM/item manager.


d.
USAARMC proponent for the TRADOC Monthly Status Report (MSR).



(1)
Serves as the USAARMC POC for all issues related to MSR.



(2)
Completes statistical studies, preparation, maintenance, and monitoring of resources in the areas of personnel, supply, equipment serviceability, and training to determine readiness status of existing organizations.  Prepares USAARMC guidance/directives as necessary to ensure program accomplishment.



(3)
Provides staff assistance/advice to reporting agencies on format, reporting, and resolution of reported items that reduce the ability to train to POI standards.
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(4)
Coordinates and hosts formal briefs to the CG on readiness; the status of units, and their ability to accomplish assigned missions.



(5)
Prepares the Composite MSR to include composite comments and coordinates/ prepares issue sheets that identify resource challenges/issues.


e.
Statistics and Reports.  Maintains a variety of statistical data and publications for use by the Command, public information services, and required reports.  These include, but are not limited to:



(1)
The monthly Population Profile Report.



(2)
The quarterly Fort Knox Statistical Card.



(3)
The annual Command Data Summary Booklet.



(4)
The annual Military Actual Strength Report.  



(5)
The statistical information for the annual update to the job description of the Commanding General and Deputy Commanding General.



(6)
The monthly 105% Headquarters Report.



(7)
The annual cumulative workyear report of all military and civilian personnel working in support of foreign students under Foreign Military Sales and International Military Education and Training Program.



(8)
Input to the ATRM-159 Budget report.


f.
Prepares/processes permanent orders, as needed, for changes in force structure, (e.g. organization, stationing, activation, discontinuance, and inactivation). 


g.
Proponent for the following regulations:



(1)
USAARMC Reg 10-1 (Organization and Functions Manual)



(2)
Delegation of Authority.  This regulation outlines the delegation of duties by the USAARMC CG to the Chief of Staff, Garrison Commander, and other principal staff officers/directors.



(3)
USAARMC Reg 210-6 (Utilization and Reporting of Military Personnel Performing Duties Outside Their Regular Assigned Functions/Special Duties/Unit Tasking).
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(4)
USAARMC Reg 310-2 (Equipment Requirements and Authorizations for Individuals, Units, and Activities).


h.  Serves as program manager for the Installation Career Program CP-26 (Manpower and force Management).  Provides mentorship assistance, and advise to CP-26 employees and their concerned supervisors.  Coordinates CP-26 career development, professional training opportunities, and career program changes effected by the Under Secretary of the Army for Manpower and Reserve Affairs or HQ TRADOC.  Provides installation liaison to the HQ TRADOC career program manager for CP-26.

11-3.  Planning, Analysis and Evaluation Office

a.  Provides planning, programming, resource integration and transition, program analysis, cost factoring, cost study and analysis, and evaluation capabilities for effective resource management.


b.  Serves as the installation focal point for long-range resource planning, Congressional inserts, programming and cost/economic analysis.


c.  Performs quick reaction analysis and special studies as needed.


d.  Assists with implementation and automation support to the installation Strategic Readiness System (SRS).


e.  Coordinates installation ABC/CM implementation and sustainment; training and automation support; assists program managers in improving cost management, identifying trends and efficiencies; and provides information to Fort Knox leadership.

11-4.
PROGRAM AND BUDGET DIVISION.  Performs duties associated with:


a.
Long Range Programming:  Prepares Program Objective Memorandum (POM) input.


b.
Budget Formulation:



(1)
Analyzes and interprets resource guidance from higher headquarters.



(2)
Provides specific guidance to Command Group and Program Directors (PDs).



(3)
Establishes schedules to meet time-phase requirements.



(4)
Analyzes data for reasonableness, consistency of estimates, justification, and compliance with prescribed policies.  Recommends changes as needed.



(5)
Recommends priorities for programs/unfinanced requirements to ensure programs are balanced and funded in accordance with command priorities.
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(6)
Consolidates data and prepares Commander’s Statement for budget submissions.


c.
Budget Presentation and Defense:



(1)
Convenes, attends, and prepares minutes for the Program Budget Advisory Committee’s (PBAC) meetings; chairs working PBAC.



(2)
Provides data for briefing the Commanding General, staff, directors, and representa-tives from higher headquarters.



(3)
Prepares and presents briefings to the DRM, PBAC, and the Commander, as required.  Represents the Command at budget reviews and presents the Command’s position and defends budget requirements to higher echelons.


d.
Budget Execution:



(1)
Develops, in coordination with PDs, the annual plan of execution.



(2)
Monitors execution and provides feedback to PDs, identifies and analyzes trends in fund utilization.



(3)
Reviews performance related reports comparing actual with forecasts.



(4)
Develops recommendations for budgetary adjustments to support unanticipated changes in programs or operation and prepares and documents requests for funds.



(5)
Analyzes and fulfills specific budget execution reporting requirements.



(6)
Coordinates with PDs and higher headquarters to ensure a successful, efficient year-end closeout.


e.
Fund Control:



(1)
Receives Fund Authorization Documents (FADs) and distributes funds and allowance to PDs.



(2)
Issues, monitors, and adjusts obligation ceilings.



(3)
Advises higher headquarters of requirements for additional funds or funding adjustments.



(4)
Establishes financial management procedures for review and surveillance of fund subdivisions and limitations.
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11-5.
MANAGEMENT ACCOUNTING AND SYSTEMS OFFICE.  The Management  Accounting and Systems Office provides professional accounting services to the Senior Mission Commander activities and Garrison activities located at Fort Knox.  Services are provided in an equitable manner to all supported organizations and activities.


a.
Provides professional advice to DRM, Senior Mission Commander, and Garrison activities on installation or higher headquarters issues/actions related to managerial accounting.  


b.
Provides interpretation of accounting and fiscal policy inquiries/issues to installation resource management personnel, and coordinates implementation of new or revised financial system procedures.  


c.
Accomplishes liaison between installation resource management personnel and servicing DFAS Operating Location (OPLOC) on accounting practices/procedures, accounting system matters, TDY settlement support, vendor pay support, disbursing matters, monthly financial reporting of appropriated funds status, and automated program applications.  


d.
Manages prior year (expired) funds to satisfy valid program director requirements and to preclude appropriation deficit balance reporting at month-end.      


e.
Performs annual Joint Reconciliation Program requirements with objective of meeting prescribed goals to include taskings on unmatched disbursements, negative unliquidated obligations, travel advances, canceling year accounts, and prior year deobligations.  


f.
Schedules and performs joint reviews of unliquidated obligations once every 4 months with program director budget personnel and servicing OPLOC accounting personnel.   


g.
Accomplishes the civilian pay system Customer Service Representative (CSR) function which includes, on a pay period basis, oversight/monitoring of timekeeper time and attendance input, non-SF 50 action initiated payroll input, customer pay inquiry resolution, coordination with servicing DFAS consolidated payroll offices, and applicable reports distribution.   


h.
Establishes and coordinates annual fiscal year-end closeout procedures/actions.  Acts as proponent for installation directive that prescribes guidance and time-phased schedule of actions for closeout period.    


i.
Performs necessary liaison with local DFAS Defense Military Pay Office (DMPO) on military pay customer support issues/trends and to coordinate applicable communications from higher headquarters.  


j.
Acts as proponent for maintaining the installation financial management guidance/ directive to include dissemination of policy/procedure changes to resource management personnel.    
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k.
Accomplishes operational requirements associated with performing dbCAS (DataBased Commitment Accounting System) administration, executing financial validation of supply transaction file for interfacing, and coordinating Defense Travel System deployment actions.  


l.
Reviews and validates expenditure authority requests for .0012 Representation Funds that are allocated to installation Commander for hosting and representation purposes, and processes payment vouchers for certification and disbursement action.  


m.
 Performs assigned analysis of key financial data/fiscal trends to identify and explain variances/results in funds execution.    


n.
Be focal point in DRM for working financial system technologies, interacting with applicable host activity on application/access issues and hardware/software requirements, and providing technical advice/training in personal computer financial data applications.  


o.
Performs installation banking liaison responsibilities as required, and accomplishes DRM security manager tasks as prescribed.    

11-6.
MANAGEMENT DIVISION.  The Management Division mission is to improve the command’s use of resources by managing productivity and efficiency programs, conducting management studies and analyses, providing management consulting, and providing advisory and support services to the command.


a.
Conducts management studies and analyses as directed locally or by higher headquarters or as requested by Fort Knox activities to support the decision-making process and to support resource justification and distribution..  Formulates command policy for management studies and analyses.  Provides management advice and assistance to the staff and the command.


b.
Commercial Activities (CA) Program: 



(1)
Manages and conducts the installation program to implement the national policy defined in The Office of Management and Budget (OMB) Circular A-76, establishing federal policy regarding the performance of commercial activities in Federal Executive Departments.  Commercial activities are Government functions that provide products or services that can be obtained from private sector sources.  The CA Program emphasizes competition to determine the most efficient and cost-effective means of providing those services.  Within the Army, the CA Program is a tool used by managers to help facilitate cost savings and organizational efficiencies.



(2)
Reviews and reports CA on functions and sub-functions to determine whether a contract operation is more advantageous to the Government than the use of an in-house workforce.


(3)
Conducts management studies of commercial activities to determine the most cost-effective and efficient organization.  Studies encompass all facts of the studied organization to include personnel, organizational structures, equipment, facilities, and supplies utilization. 
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(4)
Develops performance work statements for commercial activities.  This document is the statement of the technical, functional and performance characteristics of the work to be performed.  It identifies essential functions to be performed, determines performance factors to include the location of the work, the units of work, the quantity of work units, and the quality and timeliness of the work units.



(5)
Reports annual Commercial Activities inventory through Army and DOD channels to Congress.  Serves as the Installation proponent for the Department of Defense Commercial Activities Inventory System that maintains the Department’s accounting of all positions subject to Commercial Activities requirements.



(6)
Prepares Commercial Activities Proposed Action Summaries (CPAS) for review and compliance.  The CPAS provides information such as installation, location, activity and functions to be reviewed; current method of performance; date of last review; mission and population served; manpower analysis of how functions would be performed under contract; rotation base and Space Imbalance Military Occupational Specialty (SIMOS) impacted positions; workforce/union involvement; type of contract; Small Business Administration (SBA) involvement; and, a milestone schedule.



(7)
Performs cost analyses of functions under Commercial Activity review that represents the in-house cost estimate for comparison purposes.  Documents and substantiates positions during audits conducted by the US Army Audit Agency (USAAA).



(8)
Represents the installation in any Commercial Activities appeal and/or protest procedure resulting from the comparison process.



(9)
Monitors functions to ensure that no “New Starts” are initiated without prior approval.  Conducts initial feasibility studies to determine whether relevant costs are significant to submit New Start or Expansion requests.



(10)
Conducts annual reviews of contracted Commercial Activities to assure that cost growth is reasonable and contract and/or the Governments’ most efficient organization operations remain the most advantageous to the Government.



(11)
Conducts cost transfer studies when it is suspected that contract operations are no longer the most cost effective mode of operation.


(12)
Interfaces with contractors on the development of and to obtain study products.  Reviews, staffs, and recommends approval on study products (PWS/QASP, GIN staffing, etc.)


c.
Management Control Process (MCP): Serves as proponent for the Senior Mission Commander’s requirements under the Management Control Program.  This process, prescribed in AR 11-2 (Management Control, 1 August 1994) is the Army’s method to ensure compliance with the Federal Manager’s Integrity Act (FMIA) of 1982. The FMIA requires that all federal managers ensure Government resources are safeguarded from waste, fraud, and misuse through 
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controls in mission, administrative, and financial processes. Assists managers in performing their internal management control responsibilities.  Prepares the Directorate Annual Assurance Statement. Tracks corrective actions on internal control weaknesses, performs training, participates in the Commanding General’s Command Inspection Program (CG-CIP), and prepares the Commander’s Annual Assurance Statement. A Management Division core function is to ensure that MCP is an inherent process throughout the command.  


d.
Provides Information Management Officer (IMO) and Information Systems Security Officer (ISSO) functions for the Directorate administrative information management requirements.  Provides hardware and software support to Directorate users including troubleshooting problems and configuring new equipment and software. The Division maintains Directorate communications networks and Local Area Networks, assists other Divisions with administrative automation requirements, and coordinates administrative ADP training to Directorate personnel.  The Division provides interface between users and external support (contractors, help desk, etc.). 

e.  Serves as the Directorate proponent for acquisition requirements either through the Installation Directorate of Contracting, the TRADOC Contracting Activity at fort Eustsis, VA, or through the use of Government credit card.


f.
Serves as the program manager for the Civilian Career Program CP-11 (Comptroller) and as such administers CP-11 professional training and career development for installation comptroller career program employees and manages enrollment in comptroller career funded training programs (i. e., Army Comptrollership Program, Army Management Staff College, Advanced Resource Management Course, Professional Military Comptrollers Course, Professional Management for Executives, and Organizational Leadership for Executives).  The Division solicits nominations for ASA (FM&C) Resource Management Awards Program and Leonard Keenan Memorial Award.  CP-11 responsibilities include coordination of the Resource Management Mentorship Program and management of individual and organizational long-term training and development plans and requirements. 


g.
Provides the Command with program analysis, cost factoring, cost study and analysis, and evaluation capabilities for effective resource management.  The Division also has the responsibility to develop, staff, and implement plans, programs, and policies for the installation on resource management issues in such areas as Program Analysis, Cost Benefit Analyses, Quick Turn-around Studies, Special Studies and Support (BRAC, FAA cost guidance), Review of Audits (AAA, GAO, IRAC), Review of IG Reports (DA, DOD, TRADOC), and Review of Proposals and Concepts 

 
h.
Compiles the Directorate input to the Annual Historical Supplement.


i.
Administers the DoD Transportation Charge Card Program for the Installation.
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j.
Provides management and productivity improvement advisory services to the Senior Mission Commander and the Partners in Excellence upon request.  As required, manages a variety of management initiatives to measure performance against goals and objectives as a tool for decision making and to comply with mandated requirements and Public Law (e.g., Government Performance and Results Act). When implemented by command, administers the Review and Analysis (R&A) program for the installation.  Assists in the development of local performance measures depicting activity accomplishments.  Ensures that follow-up action is taken through normal review and analysis techniques on areas outside the acceptable performance range.  Assists program directors in identifying productivity improvements.  Serves as proponent for productivity improvement programs such as Systematic Productivity Improvement in TRADOC, HQDA Productivity Program, Value Engineering, Model Installation Program, Committee Management Program, etc.


k.
Proponent for BRAC actions impacting the Senior Mission Commander.  Prepares BRAC Implementation Plans for actions and decision packages for other realignment or downsizing actions.


l.
Proponent for unit moves/stationing actions impacting the installation. Data includes training loads, contractors and other tenants, etc.  Coordinates with installations activities and provides automated input via ASIP to HQ TRADOC. 


  
m.  Provides liaison to the Civilian Personnel Operations Center and executes thecivilian personnel program for the Directorate.


 
n.  Serves as proponent and provide consulting services for business practices to include Total Army Quality processes President’s Quality Award, Army Performance Excellence Award, Best Business Practices Program, Strategic Readiness System, etc.

11-7.  TACTICAL EQUIPMENT MANAGEMENT dIVISION.  Provides oversight of the unit maintenance effort for USAARMC.  Equipment includes major end items, excluding small arms.  Major functions include:

· Forecast daily equipment requirements in support of training

· Approve funding of each supply requirement

· Monitor all environmental and scrap metal issues

· Monitor all daily ULLS-G transactions

· Establish priority for equipment issue when conflicts exist

· Establish equipment requirements schedules

11-12

· Participate in various Installation readiness management and reporting requirements

· Serve as tasking agent for equipment requirements

· Serve as tasking agent for non-TRADOC equipment requirements

· Evaluate requests for decreases or changes to existing GFP

· Assure timely submission of required reports

· Verify any nonconformance to OSHA standards of GFP or facilities reported by Government representatives or contractor management personnel

· Obtain reporting documentation on incidents of loss, damage, destruction, or unreasonable consumption of Government property

· Determine priorities when emergency situations arise

· Maintain liaison with higher headquarters, local command chain, and supported units

11-8.  The Unit Maintenance Activity (UMA).  Provides direct management and supervision of the unit maintenance effort for the installation and is comprised of the Support Operations and the Equipment and Vehicle Maintenance functions.  UMA will control and evaluate the maintenance effort; establish maintenance priorities to support organizational missions; enforce maintenance standards; work with supporting supply and transportation activities; and continually monitor, recommend changes, and improve the installation maintenance operations. 

 
a.  Support Operations.  Support Operations will oversee all operations that support the mission of the maintenance effort and is comprised of the Customer Service Center, Shop Support and the Miscellaneous Trades Section that includes Supply and Transportation, Skilled Trades and After Hours Training Support.  Major Branch HQ’s functions include:

· Plan, schedule, and control maintenance

· Manage vehicles

· Determine the priority of the work to be accomplished

· Approve emergency work as required

· Property Accountability
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(1) Customer Service Center.  Provides the interface between the Unit Maintenance Activity and all external customers.  The primary mission of the Customer Service Center is to ensure that the maintenance operation will provide the types of equipment, in the right quantity, condition, and place for the training requirements of the 16CAV and 1ATB or other customers as approved.  The Customer Service Center will track all requests for vehicle and equipment maintenance, issue, or turn-in, service calls and maintain active and historical workload records.  It will also serve as the initial point of contact for customer questions or concerns.  The functional elements of the Customer Service Center include the following:

· Receive requests for vehicle and equipment maintenance, issue, or turn-in, and service calls from customers

· Enter requests for vehicle and equipment maintenance, issue, or turn-in, and service calls into a database

· Provide customers with work status information regarding work requests

· Compile recurring work reports and statistics from data maintained in the database

· Provide services that enhance customer satisfaction as part of the QC program



(2) Shop Support.  Performs activities that support the maintenance, supply and transportation functions.  These activities include administrative functions, tool room operation, material expediting, and basic labor.  Administrative functions include data input and operation of the Unit Level Logistics System (ULLS), preparation of reports, and correspondence.  The material expediting involves transporting parts, tools, and materials to maintenance personnel.  The basic labor involves lifting and transporting heavy objects, fulfilling the 2-man rule for ammunition hauling, and performing grounds and basic facilities maintenance.  Recap of functions include:

· Manage tool rooms

· Expedite material, which includes transporting parts, tools and materials to maintenance personnel

· Operate Unit Level Logistics System (ULLS), preparation of reports, and correspondence 

· Provide recovery services, scrap metal processing, and TMDE processing 

· Police grounds and provide grounds maintenance

 

(3) Miscellaneous Trades.  Provides Supply and Transportation, and Skilled Trades and After Hours support to the maintenance organization.  Functions include:
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· Draw and install MILES

· Deliver vehicles and weapons to training sites as requested by customer

· Draw, load, and transport ammunition, other materials, and Government personnel to training sites as requested by customer  

· Operate the 16th Cav POL dispensing facilities daily from 0800-1730 and the GMD dispensing facility daily from 1500-1700. Staff will also deliver POL to field sites as requested by customer 

· Provide welding support to the maintenance operation  

· Serve as the Environmental Coordinator for the MMD
· Provide on-site maintenance, vehicle dispatch and receipt to include MILES application after hours and on weekends 

 
b.  Equipment and Vehicle Maintenance.  Includes the Track Vehicle, Wheeled Vehicle and Communications and Electronics Equipment Sections.  All Sections perform operator and organizational level maintenance.  Specific functions include:

· Perform PMCS

- Inspect external and other easily accessible components per the TM 10– and 20–series

- Lubricate, clean, preserve, tighten, replace, and make minor adjustments authorized by 

 
the Maintenance Allocation Chart (MAC)

- Diagnose and isolate faults as authorized by the MAC

- Replace unserviceable parts, modules, and assemblies as authorized by the MAC

- Request and receive repair parts

- Verify faults and level of repair of unserviceable materiel prior to evacuation

- Evacuate to the appropriate maintenance support activity any unserviceable reparable    

  
beyond the MAC authorization to correct/repair

· Recover or transport equipment to and from the supporting maintenance activity

· Accomplish all tasks required by the AOAP
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· Report materiel readiness in accordance with AR 700–138

· Perform 10 and 20 Level Preventative Maintenance Services 

· Perform unit level unscheduled maintenance
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G6/INFORMATION

MANAGEMENT OFFICE
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CHAPTER 12

G6/INFORMATION MANAGEMENT OFFICE 

SECTION I. RESPONSIBILITIES

G6/INFORMATION MANAGEMENT OFFICE. Coordinate Information Management (IM) and Information Technology (IT) support for the tenant activity with TRADOC DCS4, NETCOM, Regional Center, and local DOIM. The IM and IT support will consist of Automated Data Processing Equipment (ADPE) strategy and plans, information assurance and security, policy and technical guidance. The G6 will act as the Information Management Officer for the Chief of Staff, and will ensure tenant compliance with the DoD Information Technology Security Certification and Accreditation Process.

The G6 will develop the strategic ADPE Master Plan, addressing infrastructure development, acquisition of advanced learning technologies in support of the University of Mounted Warfare, and the objective installation technical architecture. Planning will involve coordination with Armor Center organizations, analysis of IT requirements, and evaluation of existing and emerging technologies. The ADPE Master Plan will include life cycle management, conducted IAW AR 25-1, Para 62f. The ADPE Master Plan will form the basis for IT budget input, taking into account lease vs purchase options, fee-for-service arrangements, re-distribution of existing ADPE, and service level agreements with the DOIM.

The G6 will monitor application development and provide technical guidance and input to the University of Mounted Warfare and Distance Learning programs. The G6 will act as technology integrator for the University of Mounted Warfare. The G6 will manage contracted technical support for the University of Mounted Warfare and for student-issue laptops. The G6 will support unique, training, and proprietary systems, and will coordinate IT support for the tenant activity with TRADOC DCS4, NETCOM, Regional Center, and DOIM. The G6 will coordinate responses to calls for data from TRADOC, NETCOM, or the DOIM. The G6 will also coordinate with TRADOC for the CR XXI facilities, and with the Army’s Distributed Learning System (once known as TADLP). 

The G6 will ensure user device and application security by training, certifying, and coordinating IMOs in the tenant organizations. Using IMO support, the G6 will ensure desktop security, verifying IAVA compliance and following the DoD Information Technology Security Certification and Accreditation Process (DITSCAP).

The G6 will manage the content of the tenant website, conducting regular content review with the tenant organizations, and redesigning the website as needed. The G6 will provide website content to the designated web master in the DOIM.
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EQUAL OPPORTUNITY (EO)
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CHAPTER 13

EQUAL OPPORTUNITY (EO)

SECTION I.  RESPONSIBILITIES

13-1.  The US Army provides equal opportunity and treatment for soldiers, civilian employees, and their families without regard to race, color, religion, gender, or national origin.  The Army provides training and assistance concerning the prevention of sexual harassment.

SECTION II.  FUNCTIONS

13-2.
The Equal Opportunity Advisor will:


a.   Understand and articulate Department of Defense (DOD) and Army policies concerning equal opportunity. 


b.  Recognize and assess indicators of institutional and individual discrimination in organizations.


c.    Recognize sexual harassment in both overt and subtle forms.  


d.   Recommend appropriate remedies to eliminate and prevent unlawful discrimination and sexual harassment.  


e.   Assist commanders in assessing, planning, implementing and evaluating the EO program.  


f.   Train unit EO Representatives, institutional training course, and service school instructors to assist commanders/commandants in meeting their EO responsibilities.


g.   Receive, and assist in processing, individual complaints of unlawful discrimination and sexual harassment and conduct EO inquiries according to the commander's guidance.


h.   Provide advisory assistance to commanders and investigating officers in the investigation and resolution of unlawful discrimination and sexual harassment complaints.


i.   Conduct follow-up assessments of all formal EO complaints.


j.   Assist in the planning and conduct of ethnic observances/special commemorations.
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PUBLIC AFFAIRS OFFICE
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CHAPTER 14

PUBLIC AFFAIRS OFFICE

SECTION I.  RESPONSIBILITIES

14.1.  PUBLIC AFFAIRS OFFICER  (PAO).  The PAO is a member of the commanding general’s personal staff with responsibility for keeping him and the command group informed on matters of public affairs interest and advising the command as to possible courses of action; informing soldiers, family members, and the civilian workforce of military and civil events, conditions, and policies that affect them; releasing to the public factual information on the US Army Armor Center and Fort Knox, to include tenant organizations, missions and objectives; creating public understanding of the Army; coordinating public and command information functions within the command; reviewing materials for release for security, referring any material with security questions to the Directorate of Security, to ensure that information is unclassified and releasable to the public; maintaining liaison with higher headquarters, local, regional, national and international media, and other information agencies; serves as liaison for the command to surrounding community bodies and organizations coordinating requests from the civilian communities for speakers; receiving, coordinating, and processing routine requests for off-post support of civilian civic activities; and supervising other aspects of the command’s community relations programs.  Negotiates through the Directorate of Contracting with civilian contract printers for a civilian enterprise newspaper and guidebook.  Prepares public affairs plans for operational orders and issues Public Affairs Guidance (PAG) on issues relevant to the command.  The PAO is the only Armor Center and Fort Knox agency authorized to release, or coordinate through the installation FOIA officer, the release of information to the press.

14-2.  SUPPORT SERVICES SPECIALIST (OA).  Serves as Support Services Specialist for the Public Affairs Office.  Responsibilities include a wide variety of administrative management support activities, such as the review and control of correspondence; preparation and coordination of administrative policies and procedures; serving as records/forms control/publications management coordinator and civilian program coordinator; with responsibility for communications, travel, and transportation, printing, mail, procurement, budget and record management.  Also, prepares recurring reports and provides current input for the Public Affairs Office’s portion of the USAARMC key personnel roster and Staff Directory. Maintains the VIP book and updates when necessary.  Serves as the Security Manager for the Public Affairs Office.
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CHAPTER 15

INSPECTOR GENERAL
SECTION I.  RESPONSIBILITIES

15-1.
OFFICE OF THE INSPECTOR GENERAL.  The Inspector General (IG) is a member of the Commanding General’s personal staff.  The IG advises the Commander on the readiness, discipline, effectiveness and efficiency, morale and esprit de corps, and economy of the Command.  The IG provides objective and impartial assessments of the operational and administrative effectiveness of the Command; provides advisory members to installation-level committees; conducts liaison with all staff, directorates, and commands; conducts professional training courses at USAARMC and USAARMS; and supervises the subordinate branches of the IG Office.

SECTION II.  FUNCTIONS

15-2.
INSPECTIONS BRANCH.  


a.  Is the Staff proponent for Fort Knox Regulation 1-201, USAARMC Inspection Program.


b.  Prepare, and publish the Commanding General’s Organizational Inspection Program (OIP) during the 3rd Quarter of each FY.   


c.
  Conduct and report the results of IG inspections, IG Quick Look inspections, and Over The Shoulder (OTS) assessments.

d.   Conduct OTS assessments of Command Inspections to support unit Command Inspection 

Programs and train unit inspectors.


e.  Analyze inspection results and report emerging trends.  


f.  Provide training in inspection techniques for staff and command inspectors.


g.  Coordinate, conduct, and prepare and distribute analysis of sensing sessions, command climate surveys, and report emerging trends.

h.  Conduct CTC briefs.


i.  Coordinate activities of visiting IG inspection teams.
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15-3.
ASSISTANCE AND INVESTIGATIONS BRANCH.


a.  Receive and resolve complaints and requests for assistance from military, family members, retirees, government employees, and civilians.


b.  Conduct IG Inquiries and Investigations as directed or required, and prepare appropriate reports.


c.
  Conduct IG Teaching and Training with everyone involved in each case to prevent recurring complaints and or allegations.


d.  Conduct analysis of Inspector General Action Requests (IGAR) and report emerging trends.  


e.  Prepare a quarterly review and analysis of IG activities. 


f.  Monitor and respond to IGAR received over the installation I-CARE line.  


g.  Coordinate activities of visiting IG assistance and investigation teams.  

h. Maintain the USAARMC Inspector General NetWork (IGNET) database for assistance, inquiry, and investigation functions.


i.  Conduct briefings detailing the role of the IG and the process for requests for assistance.  
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STAFF JUDGE ADVOCATE







The SJA provides administrative and logistical support to the local field office of the US Army Trial Defense Service and Second Judicial District, USALSA.
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CHAPTER 16

STAFF JUDGE ADVOCATE

SECTION I. RESPONSIBILITIES

16-1.  STAFF JUDGE ADVOCATE (SJA). The SJA is a member of the Commanding General's personal staff. As such, the SJA provides legal advice and services to the entire command, including subordinate commanders and directorates; supervises the administration of military justice, including monitoring the delivery of military personnel to civil authorities pursuant to Article 14 of the UCMJ; renders legal advice and opinions in the area of administrative law, procurement, and claims; supervises the work product of subordinate claims and legal assistance officers in providing legal services to all active duty and retired military personnel and their family members concerning claims settlement and personal legal problems; supervises the operation of the USAARMC's Preventative Law Program; advises the Commander on military matters being litigated in state and federal courts, and furnishes assistance to the US Attorney in representing the US relative to such matters; supervises Judge Advocate reserve affairs to include the training of reserve component legal personnel; maintains liaison with the local bar and judicial communities; reviews contingency and mobilization plans; formulates plans and policies pertaining to legal activities and performs programming, budgeting, and other Army command management system functions; ensures continuing legal education and training opportunities for officer, enlisted, and civilian personnel; coordinates and execute all messages, orders, and vouchers affecting witness travel to and from Fort Knox; provides administrative support to the local field office of the US Army Trial Defense Service (USATDS); supports the operation of the US District Court at Fort Knox; provides administrative and logistical support to the military judge of the Second Judicial District, USALSA; supervises confinement policies and restoration of prisoners. The SJA serves as a member of the Fort Knox Conservation and Beautification Committee, Energy Conservation Board, Mobilization Steering Committee, Human Resources and Community Life Council, Mayor's Council, Environment Quality Control Committee, Procurement Fraud Advisory Team Steering Committee; provides a member to the Historical Preservation Committee, Armed Forces Disciplinary Control Board, Casualty Working Group, and provides an installation driver's license suspension appeals officer.  The SJA provides advice and assistance to the Garrison Commander as needed.

SECTION II.  FUNCTIONS

16-2.
EXECUTIVE/ADMINISTRATIVE OFFICE

     a.  Supervises overall administrative operations of the Office of the Staff Judge Advocate.

     b.  Responsible for the preparation and upkeep of the office policy and procedures manual.

     c.  Reviews court-martial convening orders and initial and supplementary courts-martial promulgating orders.
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     d.  Manages the Staff Judge Advocate Information Management functions and equipment.

     e.  Develop and prepare reports pertaining to manpower staffing and utilization programs, manpower-survey documents, and organizational studies for legal services systems..

     f.  Provides an office Security Manager for physical, information, and personnel security.

     g.  Provides accountable officer for procurement, usage, turn-in, and safeguard of accountable supplies and equipment.

     h.  Provides the Information Systems Security Officer, Classified Document Custodian, Crime Prevention Officer, Energy Conservation Officer, Safety Officer, Historical Committee Representative, Physical Security Officer, Safety Officer, Records Management Coordinator, and Official Mail Manager.

     i.  Manages Army Law Libraries (hard copy and electronic).

     j.  Prepares and tracks DUI General Officer reprimands.

16-3.  TRIAL DEFENSE SERVICE/SECOND JUDICIAL DISTRICT. Provides administrative and logistical support to personnel assigned to the local field office of the US Army Trial Defense Service and Second Judicial District, USALSA.

16-4.  CRIMINAL LAW DIVISION

     a.  Plans, directs, supervises, and coordinates activities of subordinate brigade/ regimental/activity sections

     b.  Advises command on criminal law issues and promulgates command criminal law directives and regulations.

     c.  Coordinates with USATDS to ensure that adequate administrative and logistic support is provided.

     d.   Responsible for the administrative and legal aspects of all phases of BCD Special and General Courts Martial.

     e.  Monitors and reviews special military justice actions.

     f.  Reviews for legal sufficiency records of inferior courts-martial and courts-martial in which appellate rights have been waived.

     g.  Coordinates criminal law matters with appropriate civilian authorities.
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     h.  On appeal, or as directed by the Commanding General, reviews and prepares opinions of proceedings under Article 15, UCMJ.

     i.  Represents the Government at general and special courts-martial.

    j.  Processes final actions and opinions of appellate courts, including re-hearings.

    k.  Represents the Government in the prosecution of misdemeanors and traffic offenses in the United States District Court at Fort Knox.

     l.  Represents the Government in the prosecution of misdemeanors and felony offenses in the United States District Court (in Louisville).

    m.  Represents the Government in administrative elimination and reduction boards.

     n.  Provides military justice and law of war/rules of engagement instruction at US Army Armor School for students in Armor Captain's Career Course, Armor Officer Basic Course, and Pre-Command Course. Also, provides classes on similar subjects to permanent party personnel.

     o.  Provides Victim/Witness Liaison assistance.

16-5.  ADMINISTRATIVE LAW DIVISION

     a.  Plans, directs, supervises, and coordinates Administrative/Contract Law activities.

     b.  Advises Article 32 UCMJ investigating officers.

     c.  Advises and prepares opinions, including interpretations of the US Constitution, state and federal laws, and related implementing regulations in personnel and general law areas.

     d.  Provides the USAARMC Labor Counselor.

     e.  Provides the Privacy Act Advisor.

     f.  Provides an Environmental Law Specialist.

     g.  Serves on the USAARMC Occupational Safety and Health Advisory Committee.

     h.  Provides legal advice to the USAARMC appropriated and nonappropriated fund procurement activities. 

     i.  Provides a Procurement Fraud Advisor. 

     j.  Provides advisors for administrative separation/faculty boards. 

     k.  Provides legal counsel member for the USAARMC Case Review Committee (CRC).
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     1.  Serves on the USAARMC contract board of awards.

     m.  Reviews and takes action on proposed on-post driver’s license suspensions.

     n.  Provides Law of War and Ethics instruction for the US Army Armor School.

     o.  Provide advice and counsel to the Hospital Quality Assurance and Ethics Committee.

     p.  Represents the USAARMC and serves on the FECA Advisory Committee.

     q.  Represents the Army at state unemployment hearings.

     r.  Provides the USAARMC Ethics Counselor.

     s.  Serves on the Mobilization Planning Committee.

     t.  Serves on the USAARMC Special Needs Resource Team.

     u.  Serves on the USAARMC Equal Employment Opportunity Committee.

     v.  Serves on the USAARMC Fusion Cell Committee.  

     w.  Serves on the Exceptional Family Member Program (EFMP) Coordination Committee.  

     x.  Provides instruction at Commanders’ Training Course. 

     y.  Serves as liaison with state and local governments.

     z.  Provides advice on A-76 matters.

     aa.  Serves on the USAARMC Armed Forces Disciplinary Control Board.

     bb.  Advises AR 15-6 (Procedures for Investigating Officers and Boards of Officers, 11 May 1988) investigating officers.

     cc.  Serves on the USAARMC Casualty Working Group committee. 

dd.  Provides a hearing officer on request for DUI suspensions.

ae. Serves as SJA point of contact and liaison for Garrison Commander.

16-6. LEGAL ASSISTANCE DIVISION

     a.  Plans, coordinates, directs, and supervises legal assistance activities.
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     b.  Provides assistance, information, and client counseling to active duty military personnel, their ID card holding dependents, and military retirees regarding their personal legal affairs.

     c.  Provides assistance, information, and client counseling on a wide range of military related matters including the preparation of rebuttals, statements and appeals for the following Army administrative actions:  reports of survey; reprimands; officer, noncommissioned officer, and academic evaluation reports; bars to reenlistment; Department of the Army bars to reenlistment under the Qualitative Management Program; compassionate reassignments; hardship discharges; 

correction of military records; security clearance revocations; relief for cause; recruiter reassignments; line-of-duty investigations; AR 15-6 investigations; military driving privileges; suspension of favorable personnel actions; removal from promotion lists; and reduction boards.

     d.  Provides assistance, information, and client counseling on a wide range of civilian related matters including family law; support of dependents; full and limited guardianships; preparation and execution of wills, powers of attorney, and advance medical directives; probate; real property; landlord-tenant relations; personal property; consumer law; contracts; insurance; bankruptcy; and federal and state taxation.

     e.  Provides legal settlement and/or negotiation services on a limited range of civilian related matters including economic issues; consumer law; and credit transactions.

     f.  Prepares and executes wills and powers of attorney and provides legal advice for soldiers during Soldier Readiness Processing (SRP) exercises and during mobilization; serves as the primary point of contact for legal readiness for combat and exercise deployments.

     g.  Plans, coordinates, directs, and supervises the USAARMC Preventive Law Program including the publication of preventive law related articles in the installation newspaper, the preparation of preventive law related information papers, and the development and implementation of other means to educate members of the community on legal issues and thereby reduce their personal legal problems.    

     h.  Plans, coordinates, directs, and supervises the Installation Income Tax Assistance Program including operation of the installation Tax Center and supervision of the installation Unit Tax Advisor Program. 

     i.  Provides free notary public service.

     j.  Provides pro se document assistance services for persons who will appear in civilian court for full or limited guardianships; name change applications; and initial probate proceedings.  

     k.  Coordinates, as needed, with members of the Reserve Component for the provision of legal assistance services.

16-6

     l.  Coordinates, as needed, with the Casualty Assistance Office concerning the provision of legal assistance services for surviving widow(er)s upon death of active and retired military members. 

     m.  Coordinates, as needed, with the Immigration and Naturalization Service concerning matters of mutual interest.    

     n.  Coordinates, as needed, with the Internal Revenue Service, the Kentucky Revenue Cabinet, and other state(s) departments of revenue and/or taxation concerning matters of mutual interest.

     o.  Conducts briefings for medical hold detachment soldiers pending entry-level separation (Med 200s).

     p.  Conducts preventive law briefings for soldiers inprocessing Fort Knox, for soldiers pending reassignment to overseas locations, and for Armor School family members.

     q.  Provides in-home legal assistance services including preparation and execution of wills, powers of attorney, and advance medical directives, as needed, for persons who are home-bound, hospitalized, or unable to leave their care facility.  

     r.  Conducts weekly visits to the Regional Confinement Facility for the provision of legal assistance services to inmates.  

     s.  Provides a legal assistance officer, as needed, for service as a part-time military magistrate.

     t.  Provides liaison with the local bar and judicial communities.

16-7.  CLAIMS DIVISION

     a.  Plans, directs, supervises, and coordinates claims activities.

     b.  Responsible for processing claims within a geographical area consisting of Ohio, Indiana, Michigan, and Kentucky, less four counties in the Fort Campbell area.

      c.  Investigates, reviews, and processes claims in favor or the United States, and conducts legal research, and prepares memoranda of law and opinion as required. Receives, investigates, adjudicates, approves for payment and pays tort claims against the United States that are within its settlement authority, and forwards those which are above local settlement authority to FMS for payment.

      d.  Receives, investigates, adjudicates, and approves for payment claims against the United States submitted by soldiers and employees for losses incident to their employment by the United States Army.
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      e.  Plans, coordinates, administers and supervises disaster claim activities in Ohio, Indiana, Michigan and Kentucky, less four counties in the Fort Campbell area.

      f.  Prepares, asserts, and completes career and medical care recovery actions. Forwards impasse cases to servicing contracting office for set-off [carrier], and US Attorney's Office for litigation [medical].

      g.  Provides notary public services as necessary.

      h.  Provides litigation support to United States Attorneys in defense of Federal Tort Claims Act suits arising out of Army activities within the claims processing area as directed by Litigation Division, OTJAG, DA; and in support of medical care recovery actions that have reached impasse. 

      i.  Publicizes and monitors the Article 139, UCMJ claims program as required by AR 27-20, Claims, 31 December 1997.

      j.  Provides an attorney member to the Ireland Army Hospital Quality Assurance/Risk Management Committee and legal advice related to prevention and defense of medical malpractice claims.
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CHAPTER 17

Directorate of Training, Doctrine & Combat Developments (TDCD)

Section I.  RESPONSIBILITIES

17-1.   DIRECTORATE OF TRAINING, DOCTRINE, AND COMBAT DEVELOPMENTS (TDCD).  The TDCD is responsible for developing products for the armor proponent current and future force.  Manages all actions encompassed by the training, doctrine and combat development process for which USAARMC is proponent or has a combined arms interest.   It provides the full spectrum of DOTML-PF developments for both the institutions and the force.   It provides coordination and integration with training developments, doctrine, personnel, logistics, and other actions as they relate to concepts, organizations, and equipment.  It provides concepts force designs and equipment that responds to our operational commanders in the field.  It is inextricably linked to the Unit of Action Battle Laboratory (UAMBL) to ensure connectivity and continuity among the current and future forces.  The TDCD represents USAARMC in development activities throughout the Army.

Section II.  functions
17-1-1.  OFFICE OF THE DIRECTOR/DEPUTY DIRECTOR


a.  Leads and provides quality control on all Directorate missions.

 
b.  Contributes to the organizational and materiel design of new or changing Armor and Cavalry forces as the lead in the doctrinal and training components of the Doctrine, Organization, Training, Materiel, Leader Development – Personnel and Facilities (DPTML-PF).

     
c. .  Serves as the training, doctrine, and combat development principal advisor to the CG/DCG. 


d.  Ensures coordination of projects, projected contract workloads, funding, and programs with HQ TRADOC, TRADOC integrating centers, other service schools, and other agencies.


e.  Directs the linkage of current force with future force doctrine, training development, and combat development.


f.  Lead for the Armor Center Staff on Training Requirements Analysis System (TRAS).



g.  Coordinates maintenance and use of directorate facilities and equipment with the appropriate support activity.
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17-1-2   PROGRAM MANAGEMENT OFFICE


a.  Serves as the coordinator for USAARMC and principal advisor to the DTDCD Deputy Director and Director on all matters pertaining to training, doctrine and combat development.

     
b.  Serves as point of contact for status of assigned projects and operating programs (manpower, financial, logistical, administration).  

     
c.  Provides workload management support for training, doctrine, and combat development projects/products.  Maintains workload management systems to plan and program for POM and execution year resource requirements.    

d.  Manages necessary and effective interface with other USAARMC agencies for training development, doctrinal and training literature, and other operating programs.

     
e.  Ensures coordination of projects and programs with HQ TRADOC, other service schools and agencies.


f.  Ensures coordination of projects, projected contract workloads, and programs with HQ TRADOC, TRADOC integrating centers, other service schools, and other agencies.


g.  Maintains contact with higher headquarters, other schools and centers, and other outside agencies as necessary to take maximum advantage of new developments in technology training including the impact of Artificial Intelligence on training, interactive multimedia instruction (IMI), and distance learning developments.


h.  Maintains liaison with TRADOC, USATSC, CAC, training agencies, directorates, and outside agencies on doctrine and training literature matters.

     
i.  Coordinates the internal management control functions.

     
j.  Performs all administrative services, manpower, budget, MSR and SRS reporting for the directorate.


k.  Processes all correspondence for the directorate to include maintaining correspondence suspense and managing internal office distribution.

     
l.  Acts as protocol agents in putting together itineraries for visiting dignitaries. 

 
m.  Exercises responsibility for DTDCD supply functions to include maintaining hand receipts, issues, requests, turn-ins, and maintenance of directorate property.  Maintains inventory records and estimates stock requirements.  Inspects and processes property submitted for repair or salvage.
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n.  Coordinates and manages the information security program.

 
o.  Maintains responsibility and accountability for directorate classified material.


p.  Coordinates with divisions and makes recommendations on administrative policies and procedures.


q.  Provides administrative support for all civilian and military personnel requirements for the directorate, e.g. assignments, training, time and attendance reporting, pay, etc.


r.  Supervises the maintenance of buildings and grounds, to include responsibility for the directorate self-help program.


s  Coordinates directorate fire prevention and safety programs.


t.  Coordinates transportation support requirements.


u.  Key control and physical security custodian.


v.  Responsible for maintenance and accountability of audiovisual equipment.


w.  Provides services support, to include training aids, publications, printing, and reproduction.

x.  Provides support to G3/DPTM planning node in the event of mobilization.



y.  Serves as liaison to allied officers.

17-2.   DOCTRINE DIVISION


a.  Responsible for all armor and cavalry related doctrinal development including the Army-wide Doctrinal and Training Literature Program (ADTLP) for Crew/Gunnery Doctrine, Platoon/Company/Team Doctrine, Battalion/Task Force/Brigade Doctrine, Cavalry Doctrine, and reviews/provides input to Combat Support (CS)/Combat Service Support (CSS) Doctrine for the current and future Armor and Cavalry forces. 


b.  Advises the Commanding General, Deputy Commanding General, directorate staff, and other organizations on matters pertaining to doctrine.

   
c.  Plans, directs, coordinates and supervises activities of the division including:

  

(1) Division participation in design, development, and validation of Army Training and Evaluation Program Mission Training Plans (ARTEP MTP), Field Manuals (FM), Fort Knox Special Manuals (FKSM), and Training Circulars (TC).
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(2) The development and proliferation of new doctrine into the Armor Force.

  

(3) Coordination and resolution of issues in current doctrine, Table of Organization and Equipment (TOE), and training in tank, scout, armor and cavalry related areas.

  
d.  Coordinates development of long-range product/project needs assessment.

   
e.  Manages the operational security for the Division facilities.


f.  Reviews and comments on organization, operations, equipment, doctrine, training literature, and studies.


g.  Provides input for the development of the ADTLP.


h.  Provides educational review and assists in the development of training literature (MTPs).


i.  Manages Standardization Agreements/Quadripartite Standardization Agreements (STANAG/QSTAGs) for proponent publications.

    

(1) Reviews proponent publications to ensure STANAG/QSTAGs are properly implemented or referenced.

     

(2) Reviews proponent publications to ensure text complies with STANAG/QSTAGs.



j.  Monitors tank gunnery performance in tactical units.  Revises or develops tank gunnery scoring methodologies.  Advises other organizations on developing threat-based and/or performance-based scoring methodologies.



k.  Provides analytical support throughout Armor Center on matters pertaining to tank gunnery, e.g., probability of hit, tank gunnery error budget, ballistic calculations, numeric calculations, and ballistic and non-ballistic reticles.



l.  Monitors the accuracy of the tank fleet main gun ammunition.  Makes recommendations on changes to computer correction factors (CCF); develops the requirements for CCF confirmation tests; assists in the planning of all CCF testing.  Participates in tank accuracy improvement efforts.



m.  Coordinates activities of the Tank Gun Accuracy Group.
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17-2-1  COMBINED ARMS BRANCH.  


a.  Serves as principal assistant to the Division Chief on matters pertaining to tactical operations at battalion and brigade levels, to include the integration of combat, combat support, and combat service support systems.


b.  Develops the conditions and standards of unit training tasks identified during analysis performed by Training Development Division.


c.  Reviews and comments on organization, operations, equipment, doctrine, literature, and studies as directed.


d.  Writes and provides Subject Matter Expert (SME) input on offense, defense, stability and support operations for FMs, MTPs, and other doctrine at battalion and brigade levels.


e.  Provides SME review of TOE, FM, MTP, other publications and related doctrine projects, studies, and tactics, techniques, and procedures from other USAARMC and TRADOC organizations.


f.  Provides input for analysis and design/development of Training Development Division materials.



g.  As directed, conducts liaison and coordination of collective training development activities with other headquarters and participates in focused rotations at Combat Training Centers (CTC).



h.  Participates on training evaluation teams to develop, review, and evaluate collective training materials and programs developed by outside agencies on Armor proponent organizations or equipment.



i.  Provides mobile training teams to assist units, as requested, on doctrinal training at battalion and brigade level.



j.  Provides support to Directorate for all doctrinal conferences, General Officer workshops, etc.



k.  Provides SME input on field artillery, air defense artillery, and engineer branches for FM and MTP development and other projects as staffing allows.



l.  Acts as USAARMC point of contact (POC) with Field Artillery (FA), Air Defense Artillery (ADA), and Engineer (ENGR) Schools.
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m.  Monitors and reviews conceptual and doctrinal studies for near-, mid-, and long-range periods as they relate to battalion and brigade collective training.



n.  Maintains up-to-date knowledge of combat, combat support, and combat service support issues.



o.  Advises and assists the Division Chief in technological updates to FM and MTP revisions.



p.  Advises and assists the director in integrating digital concepts for the conduct and operations of company through brigade tactical operations.



q.  Incorporates new doctrine and training performance measures as applicable.



r.  Maintains files of all doctrinal literature developed.

17-2-2.  CAVALRY BRANCH


a. Responsible for all matters pertaining to tactical operations at platoon to company/team level and troop, squadron and regiment levels, to include the integration of combat, combat support, and combat service support systems.


b.  Provides SME input on cavalry FM, scout SM/JB/TG, reconnaissance, security, ARTEP MTP publications, and other projects.


c.  Provides SME reviews and comments on TOE, FM, field circulars (FC), TC, and other publications and related projects and studies.


d.  Coordinates the design, development, review and validation of ARTEP MTP documents.


e.  Participates in design, development, review, revision, preparation, and validation of cavalry and scout battle drills.


f.  Develops and designs cavalry and scout collective training doctrine (how-to-train manuals and TC).


g.  Develops cavalry and scout performance and training standards.


h.  Reviews and comments on training media and non-proponent FM documents.


i.  Provides Armor School participation and subject matter expertise on the design and employment of new cavalry and scout equipment.
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j.  Develops the conditions and standards of unit training tasks identified during analysis performed by the Training Development Division.  



k.  Reviews and comments on organization, operations, equipment, doctrine, literature, and studies as directed.



l.  Writes and provides Subject Matter Expert (SME) input on offense, defense, stability and support operations for FMs, MTPs, and other doctrine at platoon and company/team level.



m.  Provides SME review of TOE, FM, MTP, other publications and related doctrine projects, studies, and tactics, techniques, and procedures from other USAARMC and TRADOC organizations.



n.  Provides input for analysis and design/development of Training Development Division materials.



o.  As directed, conducts liaison and coordination of collective training development activities with other headquarters and participates in focused rotations at Combat Training Centers (CTC).



p.  Participates on training evaluation teams to develop, review, and evaluate collective training materials and programs developed by outside agencies on Armor proponent organizations or equipment.



q.  Provides mobile training teams to assist units, as requested, on doctrinal training at platoon and company/team level.



r.  Provides support to Directorate for all doctrinal conferences, General Officer workshops, etc.



s.  Monitors and reviews conceptual and doctrinal studies for near-, mid-, and long-range periods as they relate to platoon and company/team collective training.



t.  Maintains up-to-date knowledge of combat, combat support, and combat service support issues.



u.  Advises and assists the Division Chief in technological updates to FM and MTP revisions.



v.  Advises and assists the director in integrating digital concepts for the conduct and operations of platoon and company/team tactical operations.



w.  Incorporates new doctrine and training performance measures as applicable.
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x.  Maintains files of all doctrinal literature developed.



y.  Participates in design, development, and validation of platoon and company/team battle drills.

17-2-3.  CREW/GUNNERY BRANCH. 

 

a.  Serves as principal assistant to the Division Chief for scout and tank gunnery issues, standards, training devices and strategies.



b.  Provides input on organizations, operations, equipment, doctrine, ARTEP, FM, soldier’s manuals (SM)/job books (JB)/trainer’s guides (TG).



c.  Provides input on scout and tank training programs.



d.  Incorporates new doctrine and training performance measures as applicable.



e.  Participates in design, development, and validation of crew/squad training/battle drills.



f.  Conducts liaison and coordination of collective training development activities with other headquarters.



g.  Coordinates the development, review, and revision of crew level ARTEP documents and maintains a current audit trail file of ARTEP documents.



h.  Reviews and comments on training media and non-proponent ARTEP documents at crew level.



i.  Participates on training evaluation teams to develop, review, and evaluate collective training materials/programs developed by outside agencies on Armor proponent organizations or equipment.



j.  Coordinates the preparation, review, and revision of platoon and crew training/battle drills.



k.  Conducts liaison and coordination for the development and testing of future tank and cavalry ammunitions.



l.  Conducts liaison and coordination for the development of future vehicle platforms and equipment.



m.  Provides SME briefings to the force as it relates to all aspects of tank and cavalry equipment, vehicles, and crew operations.

17-9



n.  Maintains communications with the Armor/Cavalry Force to remain current with field exercises, success and challenges.



o.  Reviews the conditions and standards of individual and crew training tasks identified during analysis performed by Training Development Division.



p.  Provides mobile training teams to assist units, as requested, on doctrinal training at crew level as it relates to maneuver and gunnery.

17-3   TRAINING DEVELOPMENT DIVISION.


a.  Responsible for the validation of TSPs, preparation of applicable Fort Knox Special Texts, providing Force Design subject matter experts, supporting mobile training teams, providing observer/controller augmentation support to the Combat Training Centers as directed, and supporting Early User Test and Experimentation, Instructor/Operator Test and Evaluations, and Force Development Test and Experimentation as required.


b.  Responsible for the conduct of individual soldier job and task analysis for Career Management Field (CMF) 19 and Branch Code (BC) 12, management and quality control of Military Qualification Standards Manual (MQSM), and Soldier Training Publications (STP).


c.  Responsible for the conduct of collective mission and task analysis and proponent management of Army doctrinal/unit training literature.


d.  Provides input for training concepts and soldier training strategies.  Determines the direction and scope of soldier training.


e.  Develops unit training concepts and strategies and determines the direction and scope of unit training. 


f.  Participates in conceptual and doctrinal studies of near-, mid-, and long-range periods as they relate to unit training.


g.  Advises the Director, DTDD, on all matters pertaining to individual and collective mission and task analysis, individual training, soldier job and task analysis, and soldier training products.



h.  Provides division management, guidance, and support to Analysis and Systems Branches. 
17-3-1  NEW SYSTEMS TRAINING BRANCH


a.  Formulates training strategies for new and displaced systems that impact on the Armor Force, including Training Aids, Devices, Simulators and Simulations (TADSS).
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b.  Interfaces with training organizations, G3/DPTM, TRADOC System Manager (TSM), TRADOC Program Integration Office (TPIO), Program Executive Office (PEO), Project Manager (PM), and DTDCD divisions to ensure timely and complete training requirement inputs for emerging and displaced systems.


c.  Ensures training subsystem development is accomplished for all new Armor-proponent combat systems.


d.  Coordinates with other schools, integrating centers, materiel developers, and MACOMs concerning budgetary and personnel considerations as they relate to training and training support materials and TADSS.


e.  Attends meetings on and provides input for operational Training Test Support Package (TTSP), independent evaluation plans, tests, Qualitative and Quantitative Personnel Requirements Information (QQPRI), integrated logistics support plans (ILSP), TDA changes, Basis of Issue Plans (BOIP), System MANPRINT Management Plan (SMMP) and Manpower Requirement Criteria (MARC) for new combat systems and TADSS.


f.  Prepares training input for new combat systems BOIP, Operational Requirements Documents (ORD), and Operational and Organizational (O&O) Plans. 


g.  Manages training developer review of contractor developed logistical support analysis records (LSAR), technical manuals, programs of instruction (POI), and other training products affecting armor MOS or officer specialties.


h.  Reviews evaluation data from all sources.


i.  Serves as USAARMC point of contact for actions pertaining to instructor and key personnel training (I&KPT) and new equipment training (NET) plans.


j.  Provides input to training issues raised during System Operational Readiness Reviews (SORR).


k.  Coordinates with USAARMC and other TRADOC center and school agencies to develop System Training Plans (STRAP) for emerging and displaced systems, including TADSS.  Reviews STRAPs from other proponent schools and provides input as required.


1.  Reviews Materiel Change (MC) proposals and System Integration Plans for training impact and initiates training strategies as appropriate, including device/simulator changes.


m.  Assists in the preparation of and attends joint work groups for early comparability analysis, HARDMAN in-process reviews (IPR), and manpower and personnel integration (MANPRINT) analyses for new or product improved combat systems and provides training input to System MANPRINT Management Plans (SMMP).
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n.  Provides input to Army Modernization Information Memorandum (AMIM) on proponent systems.


o.  Participates in the identification and verification of systems and nonsystems training device/simulator needs emerging from battlefield deficiencies; user training and/or resource constraints; doctrinal and organizational changes; new materiel system operational requirements; development of training courses and programs; and availability of new technologies.


p.  Serves as the combat/training developer for Life Cycle Management of all proponent Armor and Cavalry system and nonsystem TADSS and embedded training development/acquisition programs.


q.  Provides advice and information on TADSS to the Director, DCG, and Commanding General.


r.  Shares proponent management responsibilities with co-proponent for those TADSS requirements with more than single proponent usage.


s.  Serves as USAARMC POC for all proponent TADSS developmental actions.


t.  Performs all required coordination with other offices/agencies involved in the TADSS materiel acquisition processes.


u.  Prepares and staffs appropriate systems and nonsystems TADSS requirements documents to support verified needs.  Coordinates with DFD on preparation of training input documentation for new systems TADSS and embedded training.


v.  Prepares TADSS SMMP and Manpower, Personnel, and Training (MPT) assessments.


w.  Prepares TADSS BOIP documentation and provides input to QQPRI.


x.  Prepares critical operational issues and criteria (COIC), independent evaluation plans and reports (IEP/IER) for TADSS.  Provides required inputs to Outline Test Plans (OTP) and test support package requirements in coordination with DFD.


y.  Coordinates with test agencies in development, execution, and evaluation of TADSS testing.  Monitors critical test segments.


z.  Attends/hosts meetings, IPRs, Integrated Concept/Product Teams (ICT/IPT) and joint working groups with appropriate agencies and contractors during the materiel acquisition process for TADSS and embedded training subsystems.
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aa.  Coordinates input of subject matter expertise and review of technical/training documentation during TADSS and embedded training development/acquisition.


bb.  Provides educational review of and participates in/monitors the validation of contractor—developed TADSS and combat system POI.


cc.  Manages/coordinates development by training organizations of TADSS and embedded training support materials, e.g. TADSS micro strategies and training test support packages.


dd.  Provides input on conduct of system cost and training effective analysis (CTEA) and training development studies (TDS) for TADSS.


ee.  Prepares USAARMC position on actions affecting proponent nonsystems and systems TADSS.


ff.  Maintains knowledge and provides information on contemporary and developmental TADSS and industrial “state of the art” technologies.


gg.  Develops priorities of TADSS for nonsystem funding in conjunction with the Mission Area Materiel Plan (MAMP) process, based on the Battlefield Development Plan (BDP) and Mission Area Analysis (MAA).


hh.  Coordinates evaluation of TADSS suggestions.


ii.  Prepares and presents information and update briefings on assigned programs and related projects.


jj.  Prepares manpower and budget estimates for project management.


kk.  Compiles, monitors, and evaluates input to automatic reporting systems as required.


ll.  Participates in special studies, functional area analyses, and special task forces.


mm.  Provides cost and operational effectiveness analysis (COEA) input to the combat development divisions and coordinates other matters of mutual concern.


nn.  Serves as the USAARMC proponent office for Training Effectiveness Analysis (TEA).


oo.  Serves as the USAARMC proponent for the Armor Battalion Level Training Model (BLTM).


pp.  Monitors, advises, and participates in actual conduct of training related tests, studies, and data reductions.  Prepares independent evaluation reports and plans as required.
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qq.  Conducts analysis and special studies to support ground proponent systems and nonsystems development to include TDS, Abbreviated Analysis (AA), and Trade Off Analysis (TOA).


rr.  Reviews and comments on correspondence, studies, and other documents generated with the USAARMC that impact on ground proponent weapons systems training effectiveness.


ss.  Prepares and updates the Armor Combined Arms Training Strategy (CATS).


tt.  Prepares/revises USAARMC input to DA Pamphlet 350-38 STRAC.


uu. Coordinates integration of software and hardware products which interface with and/or combines strategies for CATS and STRAC within ASAT, SATS, and WEB.


vv. Supports DFD with training and TADSS input in the preparation of the Warfighter Lens Analysis (WFLA).  

17-3-2   ARMOR SCHOOL RESEARCH LIBRARY.

 
a.  Provides both academic and technical library services, including research assistance and interlibrary loan for the Cavalry and Armor Warfare Center, the Fort Knox Community, and non-affiliated researchers worldwide.

 
b.  Supports combat developments and doctrine research.

 
c.  Provides a study environment both during and after duty hours.

 
d.  Maintains a current and comprehensive collection of books, periodicals, and other publications, irrespective of medium, pertaining to areas of Armor branch and Army interest.

 
e.  Maintains selective USAARMC historical materials.

 
f.  Provides paper and micrographics copying services.

 
g. Provides access to government and commercial data bases. 

 
h.  Provides commercial Internet access for allied students and family members.

 
i.  Provides Selective Dissemination of Information (SDI) services.

 
k.  Serves as the USACAWC Documents Control Center (DCC) under the provisions of AC Reg 70-l (USAARMC Documents Control Program).

 
l.  Provides to management, guidance and support concerning Library matters.
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m.  Maintains close contacts with civilian and other DoD libraries to enable resource sharing and  cooperative reference services.
17-3-3  TASK DEVELOPMENT BRANCH



a.  Identifies, analyzes, and revises individual tasks for Branch Code (BC) 12 Armor officers and CMF 19 soldiers.

b.  Consolidates and validates recommendations from other organizations and approves the Armor Master Task List.  


c.  Assists subject matter experts in Doctrine Division, TDCD, in identifying, analyzing, and revising collective tasks.


d.  Develops collective-to-individual task crosswalks.


e.  Serves as the Armor Center’s system administrator for the Automated Systems Approach to Training (ASAT) software.  


f.  Coordinates directly with the Army Training Support Center (ATSC) to provide Armor Center input to ASAT design issues such as the functional description, data elements, procedural structure, interface with other databases, output reports, and user levels.  


g.  Assigns database security procedures and user levels, imports and exports data, troubleshoots routine software problems, disseminates ASAT software to USAARMC users and contractors, and provides training as required.  


h.  Uploads Armor Center approved doctrine and training literature to the Reimer Digital Library (RDL).


i.  Coordinates the Armywide Doctrinal and Training Literature Program (ADTLP) with USAARMC agencies and other service schools, the Combined Arms Center (CAC), and HQ TRADOC.  


j.  Programs doctrine and training literature products for two ensuing fiscal years and projects products for three additional fiscal years.


k.  Prepares and submits the five year ADTLP.


l.  Develops and revises Soldier Training Publications (STP) for BC 12 Armor officers and CMF 19 soldiers.


m.  Develops and revises the Tank Commander Certification Test-Level II and the Scout Commander Certification Test-Level II.
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n.  Directs the development of Fort Knox supplemental training literature, special texts, and TSP designed to fill the void between existing training literature and the next projected updates.


o.  Serves as the Armor Center POC for task surveys conducted by the Army Occupational Survey Program (AOSP).  


p.  Reviews draft surveys and recommends for TDCD approval.


q.  Interprets survey results and assists TDCD training developers in the use of AOSP data.


r.  Coordinates with government contractors and the appropriate TRADOC System Manpower (TSM) on the review/approval of task analyses generated as part of the Logistics Support Analyses (LSA) or the build of TTSP for new systems.  

17-3-4  TRAINING PROGRAMS BRANCH


a.  Anticipates future requirements and programs future resources, builds training strategies, draft doctrine, and analyzes training needs and training support requirements for the new or changing force.


b.  Serves as program manager for Force XXI Training Program training development for which Fort Knox is proponent.


c.  Designs program implementation plans, assessment strategies, and program management tools.


d.  Monitors associated contracts and planning and programming activities through the Program Objective Memorandum (POM).  Write Statements Of Work (SOW) and contracts, assess responses, validate estimates and provides contract oversight and quality assurance.


e.  Manages contractor product development and validates contractor-developed Training Support Packages (TSP), Field Manuals, and MTPs for maneuver force and embedded training and combat system POIs.  


f.  Develops and distributes basic staff skill training products (BBSE, SGE, BSTS) for heavy Maneuver brigades and battalions.  


g.  Advises the Commanding General, Deputy Commanding General, directorate staff and other organizations on matters pertaining to the division.


h.  Participates on training evaluation teams to develop, review, and evaluate collective training materials and programs developed by outside agencies on Armor proponent organizations or equipment.

17-16


i.  Attends meetings and provides input on matters of future training needs.


j.  Provides input to new systems BOIP, Operational Requirements Documents (ORD), and Operational and Organizational (O&O) Plans to Training Development Division. Reviews and comments on new organizations, operations, equipment, doctrine, literature, and studies as directed.


k.  Monitors emerging simulations (WARSIM and OneSAF) and interim solutions and technologies.  Provides a risk assessment plan for digital training technologies, analyzes 

WARSIM/OneSAF’s potential impact on brigade and below simulation training, makes recommendations to the Director, TDCD.  Serves as directorate POC for WARSIM and OneSAF.


l.  Monitors FBCB2 and ABCS training product development and their integration into institutional and unit training.  Provides updates to the COR, DTDD, USAARMC as appropriate.


m.  Monitors, advises, and participates in training related tests, studies, and data analysis.  Prepares plans and reports as required.


n.  Provides liaison to 3rd Brigade, 2ID and 1st Bde, 25th ID, I Corps, monitoring training activities with focus on the RSTA Squadron and MGS Platoon.


o.  Provides liaison with III Corps, 1st CD, 4ID, and the Digital Force Coordinating Cell, monitoring training activities, focusing on ABCS activities that affect training and training development.

17-3-4-1  INITIAL ENTRY, CREW & PLATOON TEAM


a.  Design and develop peacetime POI’s and associated training documents for 19K (M1A1) Armor Crewman OSUT, and 19D (M3, M3 ODS, and M3A3) Cavalry Scout OSUT courses, and 19KK4 (M1A2) Armor Crewman follow-on course.


b. Design and develop AIT Peacetime POI’s and associated training documents for M1/M1A1/M1A2 Armor Crewman and M3, M3 ODS and M3A3 Cavalry Scout Courses.


c.  Design and develop AIT Mobilization POI’s and associated training documents for M1/M1A1/M1A2 Armor Crewman and M3, M3 ODS and M3A3 Cavalry Scout Courses.


d.  Design and develop Rapid Train-Up Mobilization POI’s and associated training documents for 19D, 19K (M1), 19K (M1A1) and 19K (M1A1) Courses.


e.  Design and develop AIT, Refresher and Rapid Train-UP Mobilization POI’s and associated training documents for 19D, 19K (M1), 19K (M1A1) and 19KK4 (M1A2) IET Courses.  
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f.  Design and develop POI’s and associated training documents for 19D (M113), 

19D (HMMWV), 19D (M3, M3 ODS) and 19K (M1/M1A1/M1A2) Reserve Component Reclassification Courses. 


g.  Serves as the POC for all USAARMC and USAARMS Staff elements for actions pertaining to IET Peacetime and Mobilization POI’s.  


h. Design and develop POI’s and associated training documents for the Armor Officer Basic Course, Scout Leader’s Course (SLC), Scout Commander Certification Course (SC3), and Tank Commander Certification Course (TC3).

17-3-4-2  COMPANY, BATTALION & BRIGADE TEAM


a. Design and develop POI’s and associated training documents for the Armor Officer Advance Course,  Cavalry Leader’s Course (CLC),  Maintenance Leader’s Course (MLC), Armor Pre-Command Course (APCC), and Senior Officer Logistics Management Course (SOLMC).


b.  Provides Subject Matter Expert (SME) to The Armor Center for ACCC, 1ATB, NCO Academy, AOB, and APCC.

17-3-4-3  DISTANCE LEARNING TEAM

 
a.  Operate the University of Mounted Warfare; develop and provide contract management of all Distance Learning (DL) 
courses as directed by the Commandant; provide advanced distributed learning (ADL) services to The Force; provide technical support and guidance for incorporating technology into the UMW.

 
b.  Develop and evaluate new technologies as they pertain to Armor and training the Armored Force.

 
c.  Brief visitors University of Mounted Warfare initiatives.   Conduct information / education session with  industry,  academia  and the force on current developments in DL / ADL/ UMW.  Provide regular information updates to the field through an electronic newsletter.  Coordinate on-line mentoring session with senior army leaders.
 
d.  Develop and maintain content for Armor Conference, Armor School and University of Mounted Warfare web sites.

 
e.  Develop, produce and maintain multimedia courseware.
17-4  COMBAT DEVELOPMENTS DIVISION

a.  Supervises and plans functions for the Organization Branch and Materiel Branch.
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b.  Advises and represents the Director, Training, Doctrine and Combat Developments, and Commanding General, USAARMC on all actions related to changes in Armor organizations and concepts.

c.  Advises and represents the Director, Training, Doctrine and Combat Developments and Commanding General, USAARMC on all matters related to analysis of Armor concepts, organizations, and systems.

17-4-1  ORGANIZATION BRANCH

a. Acts as USAARMC POC for the development of operational concepts for Armor proponent Current Force organizations and systems.

b. Develops operational and organizational concepts to support Armor systems and programs.

c. Provides input and reviews joint and Army doctrine for employment of proponent units in joint, combined and special operations.

d. Acts as the USAARMC POC for development of the Armor Functional Area Assessment.

e. Acts as the USAARMC POC for Total Army Analysis issues and program.

f. Maintains a database depicting all Armor units’ modernization status and force structure for the active and reserve components.

g. Acts as the USAARMC POC for all actions affecting Armor force structure.

h. Develops, reviews, revises and prepares Unit Reference Sheets for Armor proponent units.  Coordinates and staffs results with the TRADOC and HQ, DA staff.

i. Represents the USAARMC at USAFMSA TOE review boards.

j. Provides USAARMC SME for special study groups relating to the documentation of TOEs for Armor proponent units.

k. Reviews, applies and recommends changes to Basis of Issue Plans (BOIP) applicable to Armor proponent TOEs.

l. Reviews, applies and recommends changes to Manpower Requirements Criteria (MARC) studies applicable to Armor TOEs.

m. Provides user input pertaining to Qualitative and Quantitative Personnel Requirement Information (QQPRI).  Coordinates QQPRI input with other interested proponents.
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n. Updates Operational Facility (OPFAC) rules for Armor units and develops new rules as required to justify C4 equipment in Armor proponent TOEs.

o. Designs, develops, reviews, revises and processes new or revised unit organizational designs, including personnel and major equipment, for Armor proponent units.

p. Prepares, staffs, and presents changes to approved Armor units as part of the Force Design Update Process (TRADOC 71-9).

q. Acts as the USAARMC POC in the conduct of major TRADOC studies to develop new concepts and organizations.

r. Serves as USAARMC POC for CD study functions relating to proponent conceptual studies and analyses, operational effectiveness, special studies and computer wargame simulations and analyses.  Employs analytical tools and techniques, such as models, wargames and simulations.

s. Acts as the USAARMC action agency for development of TRADOC standard scenarios for combat developments use.

t. Conducts and coordinates Analysis of Alternatives to support Armor systems and programs.

u. Acts as the proponent office for input and management of the TRADOC and Department of Army AR 5-5 study programs.  Manages the study program  (AR 5-5) for USAARMC.

v. Plans and conducts studies relative to Current Force problems and assists in the conduct of long-range studies involving Armor materiel issues.

w. Plans and conducts force-on-force wargames to evaluate concepts, units, munitions and systems.

x. Reviews conceptual studies and analyses, tactical applications, and concepts prepared by other USAARMC directorates and other TRADOC centers/schools.

y. Maintains scenario files for war-gaming and proposed organizational or equipment changes in force structure.

z. Conducts force-level war games to evaluate units, identify deficiencies and capabilities, and recommends solutions.

aa. Coordinates and schedules Armor participation in approved international exchange and standardization programs (ACDEP, ABCA, US-UK Staff Talks).
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ab.  Supports CAC (UE) O&O Development for UE Recon & Security Forces

17-4-2  MATERIEL BRANCH

a. Serves as TRADOC POC for proponent materiel systems not assigned a TRADOC System Manager (TSM). And exercises responsibility for total system management for these systems.

b. Prepares, coordinates and forwards combat materiel acquisition requirements documents to HQ TRADOC for approval and publication.

c. Reviews proponent materiel-type classification actions.

d. Reviews materiel requirements documents when such documents relate to assigned areas of proponency.

e. Determines items of materiel required to implement forced development objective and support proponent concepts of operations, organization, and doctrine.

f. Provides information on proponent related fielded materiel items.

g. Analyzes ancillary implications of new proponent equipment to permit early incorporation into doctrinal, organization, logistical, and training concepts.

h. Reviews results of test reports and evaluations of operational tests for impacts on materiel items.

i. Develops issues and criteria to support proponent testing.

j. Monitors combat and materiel development actins to ensure consideration of technological forecasts and related materiel plans and programs.

k. Evaluates proponent materiel systems throughout their life cycle.

l. Serves as the USAARMC representative at technical committee meetings and in process reviews during the materiel acquisitions  process for materiel systems within assigned area of responsibility.

m. Monitor proponent-related developmental items and industrial “state of the art”.

n. Assists in the development of tactic, techniques, logistics, personnel, organizations, and training requirements for integration into new materiel systems.

o. Participates in studies, costs and operations effectiveness analysis and similar technological actions relating to materiel requirements undertaken by other elements.
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p. Monitors civilian contracts in support of USAARMC CD actions.

q. When the USAARMC is the TRADOC proponent, takes action or assists other elements of the USAARMC to:

1) Develop operational issues and associated criteria

2) Prepare CD resume sheet for Concept Evaluation Program tests and assist tester in preparation of Outline Test Plans for FDT&E and User Tests (UT)

3) Coordinates preparation of the Test Support Package (TSP).

4) Prepare designated portions of the Test and Evaluation Plan (TEP).  Participate with test organizations in the preparation of the overall TEP.

5) Review and comment on test plans prepared by the test activity, monitor test execution, review test report, and conduct the detailed analysis of test results of submission to TRADOC, prepare the evaluation report and coordinate USAARMC position on test results.

6) Coordinate preparation of Test Evaluation Master Plan (TEMP) for equipment oriented programs.

7) Assist in determining requirements and developing proposals for proponent FDT&E.  Provide assistance to USAARMC proponent agencies on proposals affecting the Close Combat Heavy community.

8) Provide USAARMC POC for activities relating to the Five Year Test Plan (FYTP) and interfaced with the TRADOC test community and OPTEC for test proponents.  Coordinate and prepare input to the Test Schedule and Review Committee (TSARC)

9) Provide and coordinate USAARMC participation in Test Integration Working Groups (TIWG)

10) Coordinate review of test and evaluation plans and reports prepared by other activities.

r. When the USAARMC is not the designated proponent for a user test, provided input to the designated proponent to assist in accomplishment of functions outlined above.

s. Attends S&T Advanced Technology Demonstrations where applicable.
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t. Update the Performance Parameters to include the Key Performance Parameters (KPPs).  Review the current Performance Parameters, perform analysis to obtain required information, prepare initial drafts, staff drafts, perform a review and analysis of comments and/or revisions, prepare briefings, and staff documents to completion. 

1) Update Functional Area Analysis—Identify those mission tasks that must be accomplish

2) Update Functional Needs Analysis --- Identify current capabilities to accomplish the tasks and missions

3) Update Functional Solutions Analysis—Identify potential DOTMLPF solutions for capability shortfalls 

4) Compare KPPs against proposed DOTMLPF solutions.

5) Identify disconnects and problem areas 

u. Update the Capability Development Document (CDD).  Review the current CDD, perform analysis to obtain required information, prepare initial drafts, staff drafts, perform a review and analysis of comments and/or revisions, prepare briefings, and staff documents to completion.

1) Identify additional capabilities gaps or deficiencies as required.

2) Perform requirements clarification.

a) Compares and evaluates stated requirements against KPPs. 

b) Identifies additional KPPs, which have not been addressed by the requirements.

c) Develops potential trade-offs and workaround solutions.  

3)  Identifies key technology enablers. 

4)  Evaluates potential DOTMLPF solutions to resolve requirements.

5)  Develops models and simulations to evaluate solutions against requirements.

6)  Model potential DOTMLPF solutions 

7)  Conducts Analysis of Alternatives (AoA) for ACAT III programs

8)  Conducts capabilities/cost trade-off analysis
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9)  Identifies doctrine and training requirements

a) System Training Plan (STRAP)

b) Simulation based embedded training

c) Task based training

v. Updates the Critical Operational Issues and Criteria (COIC.  Reviews the current COIC, perform analysis to obtain required information, prepare initial drafts, staff drafts, perform a review and analysis of comments and/or revisions, prepare briefings, and staff documents to completion.

1) Revises COIC based upon capabilities/cost trade-off analysis

2) Identifies near term technology enablers.

3) Finalizes DOTMLPF solutions

4) Develops initial test issues and criteria 

w. Operational & Organizational concept (O&O) review, analysis and refinement.  Review and evaluate organizational mission requirements associated with employing the Future Systems to include both a joint and combined operational environment.  Prepare and coordinate recommended changes to the annexes for the overarching FCS O&O plan.

1) Updates O&O based upon technology approach.

2) Determines doctrinal changes required

x. Updates the Use Case Package.  Reviews the current Use Case Package, performs analysis to obtain required information, prepares initial drafts, staff drafts, performs a review and analysis of comments and/or revisions, prepares briefings, and staffs documents to completion.

y. Updates the Design Review and prepares the Critical Design Review (CDR).  Performs analysis to obtain required information, prepares initial draft CDR, staff drafts, performs a review and analysis of comments and/or revisions, prepares the final CDR, and staffs documents to completion.

1) Participates and represents the user in trade studies

a) Evaluates key required capabilities against available technologies

b) Determines technology availability near term and far term
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c) Identifies critical shortfalls

d) Develops alternative technology solutions  

e) Formulates a P3I list

2) Finalizes initial design to include block improvements and schedule

3) Attends design reviews (next scheduled 22 Nov 03)

4) Finalizes test issues and criteria

17-4-3  TRADOC CD ENGINEERING, KNOX FIELD OFFICE



a.  Provides comprehensive engineering, scientific, and technical services to CD proponents in support of overall TRADOC CD mission.



b.  Provides R&M requirements development with supporting analysis/rationale.



c.  Provides R&M Test and Evaluation services.



d.  Performs other R&M analysis/support, to include, combat maintainer modeling/analytical support.



e.  Provides other engineering services: participates in source selection/evaluation boards, plans/conducts test, and assists in OMS/MP development.
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INTERNATIONAL MILITARY STUDENT OFFICE (IMSO)
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CHAPTER 18

INTERNATIONAL MILITARY STUDENT OFFICE

SECTION I.  RESPONSIBILITIES

18-1.  The International Military Student Office (IMSO) is the focal point at the United States Army Armor Center (USAARMC) for all matters pertaining to International Military Students (IMS) and their families.  They are responsible for implementing the Security Assistance Training Program (SATP) of the Training and Doctrine Command (TRADOC).  They manage all matters pertaining to administration, personal affairs, welfare and official activities of IMS.  They have responsibility for implementing and conducting activities of the DOD Informational Program (IP).  The objectives of this program are to promote its people, political systems, institutions, and way of life; increase foreign student awareness of the U.S. commitment to internationally recognized human rights.  It includes the Host Family and In-Class Sponsor Programs.  Implements the Security Assistance Training Program (SATP) of the Training and Doctrine Command (TRADOC) at USAARMC.   

SECTION II.  FUNCTIONS

18-2.  The International Military Student Office will:

 
a.  Plan and direct all operations o the International Military Student Office.  In-process all IMS, and their families, to include: airport arrival and departure, ID cards, housing, finance, medical care, orientation.

 
b.  Plan, implement and conduct the DOD directed Informational Program for International Military Students.  The objectives of this program are outlined by SATP, who also provide budgetary and administrative guidance to all schools with IMS.  This includes local activities working with state and federal agencies, representing the command at official activities.  It also includes activities in locations such as Chicago and Washington, D.C.

 
c.  Plan and direct a community relations program for the SATP.  Implement a Host Family and In-Class Sponsor Program for IMS at USAARMC.  Provide Cross Culture Communications training for Instructors in USAARMC courses.     

 
d.  Serve as SME on questions concerning IMS administration.

18-2

REGIONAL CORRECTIONS

FACILITY (RCF)/
United States Army

Deserter Information

Point (USADIP)




19-1

CHAPTER 19

REGIONAL CORRECTIONS FACILITY (RCF)/ United States Army Deserter Information Point (USADIP)
SECTION I.  RESPONSIBILITIES

19-1.  REGIONAL CORRECTIONS FACILITY (RCF).  Responsible for providing prisoners with limited counseling, rehabilitation programs, administrative services, and custodial supervision of pre/post-trial prisoners.  Responsible for the total health and welfare of the prisoners which include provisions for a dining facility, procedures for security and disbursement of prisoners’ funds, close supervision of the prisoners, both inside and outside the confinement facility, social work services, counseling, religious faith support, and a troop medical clinic.  The Corrections Company provides the command and control of all cadre assigned, to include billeting accommodations, security classifications, reenlistment, personnel and disciplinary actions, operational assignments for personnel and sections, as well as the health, welfare, morale, and training of all cadre.  Provides for accountability and utilization of the Fort Knox RCF and operational equipment, to include the physical plant and budget.

a.  Correctional Supervision Branch (CSB).  Provide guard platoons for three shifts to maintain custody and control of the facility. Monitors the employment platoon that employs up to 214 inmates confined to the RCF on 24 different work details (exterior ground maintenance, recycle center, inmate barber shop, supply room, wood shop and Aim High Dog training program).  Escort prisoners outside of the facility and investigate minor offenses committed in the RCF.

b.  Prisoner Services Branch (PSB).  In-processes all inmates into the facility and verifies all confinement orders and results of trials.   Provides administration sections and maintains the Correctional Treatment Files (CTF), calculates prisoner minimum release dates (MRD) and conducts disciplinary and adjustments (D&A) boards for inmates who violate the rules outlined in the RCF Manuel Guide for Inmates.  Notify victims when the inmates are released from the RCF, and process DD Form 510, inmate privilege request forms (i.e. to make telephone calls, use of the library).  Provide rehabilitation programs for inmates (Sex Offenders Class, Victim Impact Class, Drug and Alcohol, and Alcoholics Anonymous).  Maintain prisoner property and funds, issue health and comfort items and process inmate’s incoming and outgoing mail.

19-2.  United States Army Deserter Information Point (USADIP).  USADIP’s mission is to maintain, operate, verify, and disseminate information on Active Army, Army Reserve and National Guard deserters.  It operates and maintains the FBI National Crime Information Center (NCIC), and issues all soldiers federal warrants for desertion. Replies to special inquiries from Members of Congress and the White House and processes death determinations on Army deserters.  Provides technical supervision and guidance to AR-PERSCOM’s USADIP Extension Office during mobilization to process deserter packets for reservists with no reserve affiliation (includes IRR, standby and retired reserve personnel) who fail to report to active duty.
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19-3.  34th MP DETACHMENT (MTOE).  Provides for command and control of all personnel assigned to the 34TH MP DET and Military Police Company, to include billeting accommodations, security classifications, reenlistment, personnel and disciplinary actions, and operational assignments for personnel and sections.  Provides for accountability and utilization of USAARMC and operational equipment, to include logistical support, and administration and evaluation of a comprehensive training program.  Provides trained Military Police soldiers in support of the Provost Marshal Office mission.
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CHAPTER 20

CAVALRY AND ARMOR PROPONENCY OFFICE

SECTION I.  RESPONSIBILITIES

20-1  
DIRECTOR OF CAVALRY & ARMOR PROPONENCY OFFICE (CAPO). Serves as the focal point for Doctrine Organizations Training Materiel Leader and Education Personnel and Facilities (DOTMLPF) interactions between the Armor Force and the Armor Center.  Represents the Armor Force commander's interests and concerns at USAARMC, and represents USAARMC’s interests and concerns to the Armor Force.  The CAPO is broadly focused in all of the DOTMLPF disciplines.


a. Maintains continuous contact with the mounted force, evaluates the efficacy of USAARMC’s DOTMLPFs products in the field, and provides feedback to the CG, USAARMC.


b. Maintains continuous contact with USAARMC subordinate organizations and ensures that commanders of the mounted force are kept informed of USAARMC developments.


c.  Manages the activities of the Office, Chief of Armor (OCOA) as the USAARMC proponent for all Armor Branch personnel issues.

 
d.  Manages the activities of the Quality Assurance Office (QAO) to assess and accredit the quality of instruction of all Cavalry and Armor soldier training courses in The Army School System (TASS), both Active and Reserve Component.


e.  Manages the activities of the Staff and Faculty Office to provide the appropriate training development related training to all Armor School personnel whose duties involve conduct or development of training so that they have the required skills to successfully complete their mission.


f.  Manages the activities of the Cavalry and Armor Branch Historian to incorporate the history of Armor and Cavalry into the operation's training organizations at the USAARMC, and to provide historical support to the Armored Force.


g.  Manages the activities of Armor Magazine to provide an open forum for the discussion and debate of issues related to the Armored Force, mounted warfare, and the USAARMC.


h.  Manages the activities of the Patton Museum to provide a high-quality learning experience of the history of Armor and Cavalry to the Armored Force and to civilian visitors of Fort Knox.
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SECTION II.  FUNCTIONS

20-2.  OFFICE OF THE CHIEF OF ARMOR.   The Office of the Chief of Armor (OCOA) is the Chief of Armor's executive agent for Armor Force personnel issues and initiatives.  The office fulfills the Chief of Armor’s role as the personnel proponent for the Armor Branch in accordance with AR 5-22, The Army Proponent System and AR 600-3, The Army Personnel Proponent System.   OCOA serves as the single point of contact responsible for personnel proponent matters.  The primary OCOA mission revolves around the eight personnel management lifecycle functions:  structure, acquisition, distribution, compensation, deployment, sustainment, development and education, and transition.  These functions provide guideposts for OCOA to assess the personnel health of the branch, identify problem areas that require intervention, develop potential solutions, and coordinate proposed actions with the DA DCSPER, Army G-1, Human Resources Command and affected MACOMs.  OCOA serves as a watchdog, facilitator, troubleshooter, and parochial/ proactive agent for the branch.  OCOA also acts as a mediator for contentious issues within the Armor Branch.  The central focus of the organization is ensuring a healthy Armor personnel system which:  assesses an adequate number of the right type soldiers, provides a supportable professional development system and series of branch qualifying positions, ensures Armor representation across MACOMs and functional areas, and retains an adequate number of Armor soldiers in order to sustain a healthy inventory across all grades and specialties.

  
a.  Serves as the Chief of Armor’s primary advisor on all matters pertaining to the Armor personnel subsystem.


b.  Represents the Chief of Armor at personnel-related meetings and conferences at DA DCSPER, PERSCOM and MACOM headquarters.


c.  Recommends changes to personnel policy to the Army G-1 and Commander, Human Resources Command on issues impacting Armor personnel readiness.


d.  Serves as the executive agent for the development and coordination of the Armor Functional Review in accordance with AR 11-3.


e.  Monitors readiness of the Total Armor Force (TAF) and identifies trends impacting personnel readiness and professional development of Armor soldiers.


f.  Maintains communication with Armor commanders to assess current status of the Armor force, to identify issues, provide feedback and information, and recommend solutions.


g.  Markets the Armor Branch to ensure the sustained accession of quality armor officers and enlisted soldiers.
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h.  Serves as the executive agent for management of the Excellence in Armor program, Armor Regimental System, Honorary Colonels and Sergeants Major of the Regiment Program, and the Draper Armor Leadership Award Program.


i.  Serves as the executive agent for Assignment Oriented Training (AOT) initiatives.


j.  Serves as the executive agent for the TRADOC Accessions Support Program, supporting the accession of officers and enlisted soldiers, and serves as the Accession Support Coordinator.


k.  Analyzes information management and data processing requirements, and formulates plans and develops justification for the acquisition of hardware and software to support the directorate mission.


l.  Oversees the operation of the Armor Hotloop.


m.  Maintains accountability for all organizational property.

20-2-1. ENLISTED MANAGEMENT DIVISION.  

 
a.  Monitors the eight personnel management lifecycle functions for Armor enlisted personnel to ensure the health of the Armor personnel subsystem.


b.  Reviews documented Armor enlisted grade structure to ensure it supports the professional development of the branch and supports sustained promotion rates.


c.  Develops recommendations for changes to standards of grade authorization (SGA) to support changes in systems fielding Armor and Cavalry organizations or mission requirements.


d.  Represents the Chief of Armor at the quarterly CMF19 Review conducted by Human Resources Command and identifies issues impacting the health of the branch at the review.


e.  Develops the professional development pattern and branch certification standards for Armor enlisted personnel.


f.  Maintains liaison with the US Army Recruiting Command and develops initiatives to support the recruiting efforts for CMF19 soldiers.


g.  Monitors the accession of Armor soldiers and recommends changes to recruiting priority and enlistment programs to support the accession of Armor soldiers.


h.  Monitors Armor OSUT attrition, identifies issues of concern and coordinates solutions between the Armor Center, USAREC, Army G-1 and the Human Resources Command.

i.  Develops and recommend the soldier quality standards for Armor enlisted accessions.
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j.  Recommends changes to the Armor enlistment and selective reenlistment bonuses to support the accession and retention of Armor soldiers.


k.  Develops the concept and script, and oversee the filming of the Armor MOS 19D and MOS 19K joint optical network (JOIN) video and the CMF 19 Skills Cluster video utilized by USAREC and USMEPCOM to educate soldiers on Armor Branch MOSs.

l.  Develops the Armor Branch proponent briefing for all senior enlisted promotion boards that establish the standards for Armor NCO promotions.

m.  Analyzes the results of all senior enlisted promotion boards, identify trends and develop communication with field commanders addressing issues identified through the analysis.


n. Maintains a roster of Armor SGM and CSMs and coordinates their assignments with Sergeants Major Branch, EPMD PERSCOM.


o.  Reviews requests for MOS/NCOES constructive credit for Reserve Component soldiers and makes recommendations on constructive credit standards.


p.  Develops, updates and distributes the Armor Chapter in DA PAM 600-25, NCO Professional Development and Utilization Guide and the Armor Enlisted Professional Development Guide.


q.  Monitors Armor demographic data to identify trends and makes recommendations for resolving problem areas.

20-2-2. OFFICER MANAGEMENT DIVISION.  

 
a. Monitors the eight personnel management lifecycle functions for Armor officers to ensure the health of the Armor personnel subsystem.


b.  Recommends the academic discipline mix for Armor accessions.


c.  Develops and coordinates Armor branch displays for ROTC Advanced Camp to advertise the Branch to ensure the selection of Armor as the branch of choice for cadets.


d.  Develops an overall branch marketing strategy to attract the highest quality of ROTC and West Point cadets to a career in Armor. 


e.  Develops an Armor and Cavalry LT promotional video to effectively market Armor.


f.  Develops the professional development pattern and branch qualification standards for Armor officers.
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g.  Analyzes the annual officer distribution system (ODS) for Armor officers and recommends changes to ensure a healthy distribution of Armor officers.


h.  Recommends and coordinates Armor programs to increase minority accessions.


i.  Recommends policy guidance for the attendance of other branch officers at the Armor Captains Career Course and the attendance of Armor Branch officers at other branch schools.


j.  Monitors the distribution of Armor officers across functional area, immaterial and branch-coded positions.


k.  Reviews Reserve Component officer requests for branch transfer and constructive credit to OES and recommends policy changes.


l.  Recommends assignment of Armor Personnel Exchange Program (PEP) and Liaison (LNO) officers.


m.  Analyzes promotion/selection board results.


n.  Analyzes the results of the Functional Area Designation Board and Career Field Designation Board under OPMS XXI to ensure the results support the needs of the branch and identify trends and concerns. 


o.  Recommends changes to the Command Selection List (CSL) for Armor officers.


p.  Develops the Armor Chapter to AR 600-3 and the Armor Officer Professional Development Guide.


q.  Plans and coordinates the CGSC Branch Specific Training presentation held annually to update the branch’s CGSC attendees and prepares them to serve as the branch’s representative in their staff groups.


r.  Supports the marketing and implementation of Cadet Troop Leadership Training (CTLT) with Armor units.


s.  Monitors changes to the documentation of Armor positions in TOE and TDA and coordinates problems with the initiating MACOM or DA staff office.

20-2-3. SUSTAINMENT DIVISION.  

 
a.  Analyzes projected Armor training loads to ensure they support the accession, professional development and new systems fielding requirements of the branch, and makes recommendations for changes, as required.
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b.  Attends the Structure Manning Decision Review (SMDR) Conference as the branch representative to ensure the projected Armor training loads support the accession, professional development, organizational and new systems fielding needs of the force.


c.  Develops and coordinates the Armor personnel management strategy to support changes in organizational structure, new equipment fielding or mission revisions.


d.  Develops the Armor Branch Assignment Oriented Training (AOT) strategy and development and submission of the AOT Concept Plan to Department of the Army for approval.  This includes the development of the branch lifelong learning plan, identification of required MOS structure changes, development of funding and structure changes and the identification of impacts on the professional development of Armor personnel.


e.  Manages the Excellence in Armor (EIA) program to include maintaining a database of all EIA enrollees, coordinating the implementation of the program with Armor units, briefing OES and NCOES attendees on EIA, overseeing the revision to the Scout and Tank Commanders Competency Test Level II (SCCTII/TCCTII) and publishing the EIA Guide.


f.  Manages the Draper Armor Leadership Award to include maintaining an inventory of Draper property, maintaining accountability for the use of Draper funds, providing awards to Draper winners, advertising the program to Armor units, and publishing the Draper SOP and Fort Knox Regulation 672-4.


g.  Manages the Armor portion of the US Army Regimental System, coordinates proposed changes to Armor regimental designations, publishes the Armor Regimental Guide and manages the Honorary Colonels and Sergeants Major of the Regiment program.


h. Plans and implements the Brigade Commander’s Meeting, the Honorary Colonels of the Regiment Meeting, the Armor CSM/SGM Meeting, and the Regimental Buffet and Assemblies during the annual Armor Conference.


i.  Ensures the documentation and assignment of Armor personnel support the professional development needs of the branch and provide Armor representation across the functional commands.


j.  Monitors changes across the DTOMLPF to ensure that they do not have a negative impact on personnel readiness and recommends solutions to potential problem areas.


k.  Analyzes the documentation of Armor positions in the semiannual personnel management authorization document (PMAD) to ensure the correct documentation of Armor specialties.


l.  Proponent for USAARMC Regulation 360-2, This is Armor.
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m.  Maintains the OCOA Homepage to disseminate personnel information to the Armor force.


n.  Serves as the branch proponent for all Women in the Army (WITA) issues involving Armor personnel or support personnel in Armor TOE units.


o.  Researches and develops the personnel portions of Chief of Armor briefings.


p.  Manages the Armor Hotline to provide Armor soldiers an access point into the Armor Center and to collect Armor issues raised by Armor soldiers in the field.


q.  Analyzes the impact of major revisions to organizational structure or equipment fielding, identifies issues impacting Armor branch personnel health, and develops recommended solutions.


r.  Maintains the Armor Unit Listing that identifies the location, commander and CSM, command designee, unit phone numbers, regimental affiliation and equipment for Armor units worldwide.  The listing also identifies non-Armor units with Armor soldiers assigned.

s.  Manages, updates and controls access to the Armor Hotloop.

20-3.  ARMOR MAGAZINE.  

 
a.  Publishes Armor Magazine, which provides the Cavalry and Armored Force with an essential forum for the professional discussion of mounted warfare.


b.  Keeps the worldwide Armor community informed of official activities in Armor’s sphere of research and development, training, and professional education.


c.  Generates, receives, acknowledges, and accepts/rejects material submitted for publication.


d.  Compiles, evaluates, and edits all material.


e.  Coordinates all facets of magazine production, including proofreading, layout, design, illustrations, and circulation.


f.  Provides input to Printing Officer concerning specifications for contracts awarded to civilian printers.


g.  Publicizes items of interest to the Armor community as supplied by the Armor School and Center activities.


h.  Publishes six issues each fiscal year.
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i.  Provides management, guidance, and support to Armor Magazine personnel.


j.  Maintains website of Armor Magazine back issue archives for reference and soldier professional development.


k.  Provides liaison and coordinates with US Armor Association, an organization that publishes the magazine for private subscribers.


l.  Responds to queries and requests for information from the mounted force and public.

20-5.  PATTON MUSEUM.

 
a.
Collects and maintains items of historical interest relating to Armor, Mechanized Cavalry, Fort Knox, and General George S. Patton, Jr.


b.
Serves as USAARMC property account for all historically significant properties.


c.
Displays selected items in intellectually engaging evocative exhibits for the education of military personnel and the general public.


d.
Supports training at USAARMC and USAARMS by providing instruction and instruction material.  Presents demonstrations of operational equipment both in course of structured training and for education of museum visitors.


e.
Supports Army-wide research in equipment by providing historical background material.


f.
Maintains a library of reference material to provide information supplementing the collection.

20-6.  QUALITY ASSURANCE OFFICE.


a.  Serves as the lead agency for the Commanding General, USAARMC in ensuring that courses conducted at the USAARMC meet TRADOC accreditation standards by assisting training units with a self-assessment.


b.   Accredits The Army School System (TASS) Armor battalions


c.  Manages internal and external assessment programs in coordination with 1ATB, 16th CAV, NCOA, DTDCD ARNG Armor TASS Battalions, as well as the entire Armor community.

 
d.  Provides technical, leadership, consultation, expertise and guidance to training units on the Systems Approach to Training (SAT), training methodologies and training course materials.
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e.  Research, develop, establish, implement and make recommendations for revision to current policy, guidelines  and governing regulations regarding training, training development and training evaluation.

20-6-1  AIMS-PC Office


a.  Administers and manages the Automated Instruction Management System (AIMS-PC).


b.  Provides training and help desk services to all users of the AIMS-PC system at Fort Knox.

20-6-2.  CUSTOMER SATISFACTION MANAGEMENT OFFICE.  

 
a.  Conducts internal and external assessments and surveys of the Armor Force and USAARMC to determine how the USAARMC products, across the full DOTLMPF spectrum, are serving the needs of the force.  

 
b.  Conducts customer service surveys  to measure and improve the quality of services provided to soldiers, employees and family members of the Fort Knox Community. (for USAARMC and Garrison) 

 
c.  Administers the Fort Knox Customer Comment Card Program. (for USAARMC and Garrison) 

20-6-3  TRADOC TITLE XI LIASSON TEAM.


a.  Provides dedicated training support to Reserve Component units IAW Public Law 102-190 of the National Defense Authorization Act.


b.  Establishes operational, personnel and logistical policy in support of 14 TRADOC TASS Quality Assurance NCOs serving with the Army National Guard(ARNG) in The Army School System (TASS) Battalions as subject matter experts (SME).


c.  Coordinates actions and provides Armor proponent feedback to the TRADOC TASS Detachment, at Fort Monroe, VA, in the areas of operations, personnel, logistics, and regulatory guidance.


d.  Manages the Title XI TDY budget for travel in support of assistance and accreditation of ARNG US National Guard units.


e.  Provides SME support to the Armor Center in the review of changes in MOS 19D/19K programs of instruction (POI) and courseware that affect USNG TASS Battalions.
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f.  Provides SME support to the USAARMC Quality Assurance Office during accreditation of ARNG TASS Battalions and USAARMC Self Assessment in preparation for TRADOC Accreditation.

g.  Maintains liaison with the USAARMC Office of the Special Assistant to the Commanding General (OSACG) and the National Guard Bureau (NGB) on issues pertaining to individual training.

20-7.  STAFF AND FACULTY OFFICE.


a.  Ensures all Armor School personnel whose duties involve conduct or development of training receive job-oriented instruction so that they have the required skills to successfully complete their mission.


b.  Manages the Armor Center Instructor Professional Development program.


c.  Manages/Updates Fort Knox Regulation 350-1-1. 


d.  Maintains/updates Armor Center Training Development Handbook.


e.  Serves as a training development resource for TSP/Lesson plan guidance for Armor Center units..


f  Supports QAO in conducting internal and external TASS course assessments.


g.  Conducts instructor training in support of Armor TASS Battalions, as required.

20-8.  ARMOR BRANCH HISTORIAN.  Serves as historian for the Armor Branch.  Provides advice concerning historical matters affecting Armor, the Armor Center, and the Armor School, including requirements of the Army Historical Program,.  Acts as the branch chief’s representative on all matters pertaining to military history and facilitates instruction in military history activities on behalf of the Chief of Armor in his capacity as school commandant.  Prepares papers, publicizes, and makes presentations relevant to Armor and to matters of professional historical interest.  Supervises all personnel assigned or detailed to the historian function.  


a.  Plans, develops, and directs branch historical program that enables the Chief of Armor to meet his responsibilities for the preparation and use of military history in the accomplishment of mission activities within the Armor Branch, the Armor Center, and the Armor School.


b.  Supervises and participates in the branch’s historical research and analysis program focused upon Armor-related activities, including combat, training, and doctrine development.. 


c.  Oversees implementation of the USAARMS command history program.
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d.  Serves as the Armor branch SME for Instruction in Military History and promotes the study and use of military history throughout the branch..  


e.  Plans, develops, and implements a branch-wide historical research collection, ensuring the availability of key historical source documents to provide the corporate memory of Armor, the Armor Center, and Armor School. 


f.  Serves as historical reference point for the Armor Branch and Armor Center. 

20-12

TRADOC SYSTEM MANAGER (TSM) ABRAMS
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CHAPTER 21

TRADOC SYSTEM MANAGER FOR ABRAMS TANK SYSTEMS

SECTION I.  RESPONSIBILITIES

21-1.  The TRADOC System Manager (TSM) reporting through Commander, U.S. Army Armor Center to the Commanding General, TRADOC, performs as the Army's centralized manager for all combat developments User activities associated with the Abrams tank program (M1A1, M1A1D, M1A2, and M1A2 System Enhancement Package (SEP)).  The TSM is responsible for duties as outlined in TRADOC Regulation 71-12, TRADOC System Management.  Assisted by appropriate proponents, the TSM will:

· ensure associated deliverables are developed along timelines to meet system milestones.

· ensure the User’s total system requirements are developed and fully integrated early and continuously throughout the system’s development, production, and deployment.  

· ensure all aspects of training are synchronized with the fielding of assigned systems. 
· manage all facets of User activities.

SECTION II.  FUNCTIONS

21-2.
 The TSM:


a.  Provides intensive management beyond the scope of the normal management resources available to the proponent.


b.  Is a DA board-selected Colonel chartered by CG, TRADOC.


c.  Assumes responsibility and authority from CG, TRADOC, through the proponent for total system management of the Abrams M1A1, M1A1D, M1A2, and M1A2 SEP Main Battle Tanks.


d.  In conjunction with the DCSCDD, HQ TRADOC, has authority to task TRADOC activities outside of the control of the proponent.


e.  Serves as TRADOC counterpart and User advocate to the Project Manager (PM).


f.  Serves as the system integrator across DOTMLPF (Doctrine, Organizations, Training, Materiel, Leadership and Education, Personnel, and Facilities).


g.  Plans long-term efforts to meet system development objectives.  


h.  Manages User activities to ensure total package fielding is accomplished on schedule and within the scope of programmed resources (Active and Reserve).
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CHAPTER 22

TRADOC SYSTEM MANAGER FOR FORCE XXI

SECTION I.  RESPONSIBILITIES

22-1.
 Office of the TRADOC System Manager (TSM) for Force XXI, reporting to the Commander, TRADOC, through the Commander, US Army Armor Center, and the Deputy Commanding General, Combined Arms, will perform as the Army’s centralized manager for all user activities associated with experimenting and fielding of the mounted Force XXI Brigade and Below.

SECTION II.  FUNCTIONS

22-2.
The TSM:  Manages all acquisition decisions and issues, logistics, training and testing requirements and the ORD/UFD requirements.  Provides user support/documentation for all Milestone Decision Reviews.  Manages Joint Variable Message Format (JVMF) Technical Interface Design Plan (TIDP) updates and integration into User Jury process.  Monitors Digital Battle Command System (DBCS) transition to Force XXI Battle Command Brigade and Below (FBCB2), Post Deployment Software Support (PDSS)(‘02), Army Battle Command Brigade and Below (ABCB2), C4RDP (Armor/Cav), Table of Organization and Equipment (TO&E) documentation, Operational Architecture, User Interface requirements, and Voice/Digital Transmission requirements used for net loading assessment/modeling.  Oversees C4 Branch proponent programs, Tactical Operational Center (TOC)/Command Post (CP).   Track and monitors nonproponent C4 program, Tactical Internet, ABCS/Army Tactical Command and Control System (ATCCS), Combat Net Radio, Data Radio, and Global Position System (GPS).
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CHAPTER 23

1ST ARMOR TRAINING BRIGADE

SECTION I.  RESPONSIBILITIES

23-1.
 Conducts Basic Combat Training (BCT) for Active Army and Reserve Component personnel under the provisions of TR 350-6.  Designs, develops, and conducts One Station Unit Training (OSUT) for Active Duty and Reserve Component 19K Armor Crewmen, 19D Cavalry Scouts, and 63A/M Tank and Bradley mechanics  Designs, develops, and conducts Advanced Individual Training (AIT) course for United States Marine Corps Tank Crewmen.  Maintains training facilities, equipment, billets, motor parks, and other logistical and administrative facilities necessary to support all assigned and attached personnel.  Performs other missions as assigned by Commander, USAARMC.

SECTION II.  FUNCTIONS

23-2.
 OFFICE OF THE COMMANDER.  

 
a.  Commands, controls, and supervises activities of the brigade, and exercises special court-martial jurisdiction over assigned/attached personnel.


b.  Serves as the Course Manager for all Skill Level 1 training for 19K, 19D, BCT, to include USMC AIT courses.

23-3.  EXECUTIVE OFFICER.  


a.  Oversees facets of day-to-day operations to include the administration of the brigade’s annual operating budget of over $14 million and the care of more than 135 training/ administrative buildings, 20 ranges and training sites.


b.  Supervises the administration of personnel and supply actions.


c.  Serves as the Brigade Commander in his absence.

23-4.  COMMAND SERGEANT MAJOR.  


a.  Advises the Brigade Commander and staff on all enlisted matters including performance, training, appearance, conduct, and UCMJ.


b.  Enforces NCODP and STT.


c.  Enlisted strength management within the Brigade.
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23-3.
OFFICE OF THE S1.  

 
a.  Advises the commander, staff, and subordinate units on matters pertaining to administra-tion, personnel management, military justice, and mail operations within the brigade.


b.  Supervises and/or provides personnel management and administrative services, to include administrative eliminations.


c.  Processes general, special, and summary courts-martial cases and submits reports on findings to the Office of the Staff Judge Advocate for review and disposition.


d.  Performs administrative, courtesy, and assistance inspection visits to brigade units.


e.  Advises the commanding officer on Equal Opportunity (EO) activities and conducts EO instruction for permanent party personnel.


f.  Monitors Congressional actions within the brigade for the commander.

 
g.  Responsible for the Drug and Alcohol Prevention Plan within the brigade.

23-4.
OFFICE OF THE S2/S3.  

 
a.  Advises the Brigade Commander, staff, and subordinate units on matters pertaining to peacetime and mobilization plans, training evaluation, operations, military intelligence, and security within the brigade.


b.  Plans, coordinates, and supervises the implementation and evaluation of training.


c.  Supervises operational and intelligence services.


d.  Plans, coordinates, and supervises the conduct of VIP Tours.


e.  Plans, coordinates, and supervises internal security operations and conducts security inspections.


f.  Processes Security Clearances.


g.  Coordinates and monitors MOS, intelligence, and NBC physical readiness training for the Brigade's cadre.


h.  Maintains and implements, on order, operational and contingency plans.


i.  Publishes and distributes training schedules.


j.  Collects and maintains statistical data on training results.
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k.  Principal brigade point of contact (POC) for the Brigade with G3.


l.  Conducts training inspections.


m.  Maintains and coordinates use of brigade's Training Complex.


n.  Conducts VIP briefings and tours of brigade's Training Complex.

23-5.
OPERATIONS DIVISION.  

 
a.  Reviews and directs the publication and distribution of training schedules and changes.


b.   Coordinates the use of training areas, ranges, weapons, and ammunition.


c.  Coordinates the tasking of material support requirements (external and internal).


d.  Operates Brigade Radio Net Control Station.

23-6.
INFORMATION OPERATIONS CENTER.  

 
a.  Advises the commander, staff, and subordinate units on matters pertaining to information management, automation, telephones, and copiers within the brigade.


b.  Supervises the maintenance and repair of all automation equipment to include telephones and copiers.


c.  Provides systems administration support.


d.  Provides automation software instruction and key operator instruction.


e.  Supervises the automation security program.


f.  Manages the unit’s Information Technology (IT) life cycle replacement plan.

23-7.
OFFICE OF THE S4.  

 
a.  Advises the commander, staff, and subordinate units on matters pertaining to logistical operations.


b.  Exercises staff supervision over, and has operational responsibility for, the logistical services, transportation, property, equipment, and supplies all 1st Armor Training Brigade supply personnel.


c.  Monitors accountability and manages the Brigade budget in coordination with the Program Manager.  
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d.  SERVICE DIVISION.  



(1)  Advises brigade/battalion/squadron commanders regarding their management of Class II, III, IV, and VII.  



(2)  Responsible for the utilization and maintenance of buildings and grounds.



(3)  Prepares and submits job order requests for repair of equipment and facilities for units and staff offices.

23-8.
MAINTENANCE OFFICE.  

 
a.  Advises the commander and staff of automotive/track vehicle maintenance and repair part matters within the brigade.  Has staff responsibility for supervision of maintenance policies and procedures within the brigade.


b.  Monitors all Class IX supply transactions and acts as liaison between the brigade and the unit maintenance activity.  


c.  Serves as the point of contact for all environmental and radiation safety issues.

23-9.
OFFICE OF THE CHAPLAIN.  


a.  Advises the commanding officer and staff on matters pertaining to religion, morals, and morale.  


b.  Provides opportunities of worship and ministration of sacraments, rites, and ordinances.


c.  Provides human self-development instruction and religious education instruction. 


d.  Provides pastoral care such as counseling, spiritual guidance, visitation of the sick and confined, and pastoral visits to barracks, quarters, training, and recreation areas.

23-10.
HEADQUARTERS AND HEADQUARTERS COMPANY.  


a.  Performs command, accountability, training, administrative, and supply functions for Brigade Headquarters personnel.


b.  Manages and maintains a budget for all staff and company sections.


c.  Provides Brigade area police call, area beautification and Repairs and Upkeep (R & U) work for the Brigade and Headquarters Company Areas.
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23-11.
POI COMMITTEE.  


a.  Advises Brigade and Battalion/Squadron Commanders and Brigade Staff on all matters pertaining to Initial Entry Training, POI development, and the Systems Approach to Training.    


b.  In coordination with TDCD, designs, develops, and maintains peacetime POIs and associated training documents for 19K (M1A1) Armor Crewman OSUT, and 19D Cavalry Scout OSUT and AIT courses, 19D M3A3 Cavalry Scout and RECC Stryker courses, 19K M1A2, and MGS Stryker Armor Crewman courses.


c.  In coordination with TDCD, designs, develops, and maintains AIT Peacetime POIs and associated training documents for M1A1/M1A2/MGS Stryker Armor Crewman and M3, M3A3, and RECC Stryker Cavalry Scout Courses.


d.  In coordination with TDCD, designs, develops, and maintains AIT Mobilization POIs and associated training documents for M1A1/M1A2/MGS Styker Armor Crewman and M3, M3A3, and RECC Stryker Cavalry Scout Courses.


e.  In coordination with TDCD, designs, develops, and maintains Rapid Train-Up Mobilization POIs and associated training documents for 19D M3, M3A3, and RECC Stryker and 19K M1A1, M1A2, and MGS Stryker Courses.


f.  In coordination with TDCD, designs, develops, and maintains Refresher Mobilization POIs and associated training documents for 19D M3, M3A3, and RECC Stryker and 19K M1A1, M1A2 and MGS Stryker IET Courses.  


g.  In coordination with TDCD, designs, develops, and maintains POIs and associated training documents for 19D (HMMWV), 19D (M3, M3A3) and 19K (M1/M1A1/M1A2) Reserve Component Reclassification Courses. 


h.   Serves as the Brigade POC for all USAARMC and USAARMS Staff elements for actions pertaining to BT and CMF 19IET Peacetime and Mobilization POIs and training matters.  


i.   Serves as the POC for all System and Non-system training devices used in IET Courses.


j.  Reviews and provides input to System Training Plans, BOIPs, and ITPs..


k.  Provides input for job and task analysis functions.


l.  Maintains POI vault files for all Basic Training and CMF-19 active duty and Reserve 

Component TATS Reclassification Courses assigned to the Brigade.


m.  In coordination with TDCD, prepares and approves Training Materials (Lesson Plans, Training Support Packages, Test Plans and Course Management Plans, etc.) to support Courses in paragraph “l.”
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n.  Conducts on-site visits to the Brigades CMF19 and Basic Training Periods of Instruction and testing. 


o.  Evaluates the effectiveness of training for courses conducted by the Brigade.  


p.  Provides input into development of the Brigades Organizational Structure. 


q.  Provides input to the Brigade’s budget and resource documents.


r.  Serves as the Brigade representative on USSARMC ITMB.


s. Conducts research and prepares information and decision briefings, fact sheets, memorandums, and related military documents pertaining to SAT process and BT, CMF19, and IET training for which the Brigade is responsible.


t.  Brigade POC for ASAT and POI documents.

23-13.
1-81 ARMOR.  Commands and controls assigned companies.  Provides support to USMC Armor Crewman and Mechanics AIT Training.  Coordinates and supervises 63A/M OSUT, 63A/M BNCOC, ASI H8 (Recovery Specialist (Track)), ASI K4 (M1A2), and ASI B9 (M2A3) and LINEBACKER turret training.


a.  Headquarters and Headquarters Company:





(1)  Serves as headquarters for all instructors and the battalion staff.  



(2)  Commands, controls, and provides administrative and supply support for all assigned cadre.



(3) Designs, develops, and maintains peacetime POIs and associated training documents for 63A/M Mechanic OSUT, and 63A/M BNCOC, ASI H8 (Recovery), K4 (M1A2), B9 (M2A3) and LINEBACKER turret training.



(4) Designs, develops, and maintains Refresher and Rapid Train-UP Mobilization POIs and associated training documents for 63A/M IET Courses.



(5) Designs, develops and maintains 63A/M Reclassification POIs. 



(6) Prepares and approves Training Materials (Lesson Plans, Training Support Packages, Test Plans and Course Management Plans, etc.) for 63A/M training.



(a)  Ground Mobility Division:



--  Conducts tracked vehicle recovery training for 63A/M OSUTand BNCOC.
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--  Conducts ASI H8 (Recovery Specialist) training.



--  Commands and controls all assigned cadre.



--  Performs organizational maintenance on assigned vehicles.



(b)  Skidgel Hall:



--  Conducts 16-week 63A technical training support to 63A OSUT.



--  Conducts ASI K4 (M1A2) training.



--  Conducts 63A BNCOC



--  Provides limited command and control for assigned cadre.



(c)  Harmon Hall:



--  Conducts 14-week 63M technical training support to 63M OSUT.



--  Conducts ASI B9 (M2A3) training.



--  Conducts 63M BNCOC.



--  Conducts LINEBACKER turret training.



--  Provides limited command and control for assigned cadre.



--  Provides administrative support for both Harmon and Richardson Hall.



--  Provides facilities for USMC M1 maintenance training.



(d)  Richardson Hall:



--  Conducts Common Subjects training for 63A/M technical training.


b.  A/E Company:



(1)  Commands, controls, and provides administrative and supply support for all assigned students and cadre for 23-week 63A OSUT. 



(2)  Supervises, billets and conducts Basic Training phase of OSUT, Field Training Exercise and reinforces common military training for 63A OSUT students during OSUT technical training.
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c.  B/F Company:



(1)  Commands, controls, and provides administrative and supply support for all assigned students and cadre for 21-week 63M OSUT.



(2)  Supervises, billets and conducts Basic Training phase of OSUT, the Field Training Exercise and reinforces common military training for 63M OSUT students during OSUT technical training.


d.  C Company:
INACTIVE


e.  D Company (USMC):



(1)  Commands, controls, and provides administrative and supply support for all assigned students and cadre.



(2)  Supervises and conducts USMC Armor Crewman and USMC Armor (M1) mechanic training.

23-14.
2-81 ARMOR.  Commands and controls assigned companies.  Coordinates and supervises 19K MOS OSUT for assigned/attached M1A1 and M1A2 (19K) Armor Crewmen.  Plans, coordinates, and supervises other training and support missions for the 1st Armor Training Brigade and United States Army Armor Center as required.


a.  Headquarters and Headquarters Company.  



(1)  Serves as headquarters for all company-level instructors and the battalion staff.  



(2)  Performs organizational maintenance on track and wheel vehicles within the battalion.  



(3)  Supervises and executes all tank live fire preparation and ranges;  to include planning and execution of the tank live fire familiarization training for United States Military Academy Cadets annually during Mounted Maneuver Training at Fort Knox.  



(4)  Coordinates and conducts all M1A2 training (awarding ASI “K4”).


b.  Companies A, B, C, D, E, and F (M1A1).



(1)  Commands, controls, and provides administration and supply for assigned cadre and trainees.



(2)  Supervises and conducts 19K MOS OSUT for M1A1 Armor Crewmen.
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(3)  On order, plans and executes other training and support missions for the 1st Armor Training Brigade and United States Army Armor Center.  Examples of such missions include Training Base Expansion, ROTC Basic Camp, support to 46th AG (Reception) Battalion, Armor Conference Support, and Split Option Training of Reserve Component soldiers.

23-15.  3-81 ARMOR.  Conducts training in Basic Combat Skills, NBC Defense, Land Navigation, Weapons Marksmanship, Squad/Crew Weapons, Land Mine Warfare, Threat Communications, and first aid to all Initial Entry Training (IET) level soldiers, CMF 19 OSUT soldiers, ROTC, and Mounted Maneuver Training (MMT) (USMA) cadets.  Also, conducts advanced skill training in Navigation and First Aid for all officer, NCO, and Armor/Armored Cavalry students.  Provides training at any level for reserve component and law enforcement agencies.  Oversees the delivery and pickup of armor vehicles.


a.  OFFICE OF THE COMMANDER.  



(1)  Commands and controls all functions within the mission purview through direction and supervision.



(2)  Directs and controls the conduct of training as prescribed by regulations, directives, and Army Training Programs.


b.  OFFICE OF THE S1/ADJUTANT.  


.
(1)  Advises the commander and staff on matters pertaining to administration, personnel management, and military justice.



(2)  Provides administrative services, prepares correspondence, reports, and processes military justice actions.



(3)  Procures and controls publications and blank forms.



(4)  Monitors SIDPERS and personnel actions submitted at company level and supervises the distribution system.



(5)  Supervises  daily operations of the 3-81 AR Personnel Administration Center (PAC)


c.  OFFICE OF THE S2/3.  



(1)  Exercises staff supervision and responsibility for training, operations, and intelligence activities.



(2)  Coordinates training activities and conducts training/security inspections.



(3)  Provides premobilization training for reserve component units.



(4)  Implements internal and physical security policies.
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(5)  Coordinates instructional requirements for Basic ROTC Summer Camp.



(6)  Advises and recommends to the 3-81 AR Commander any information that enhances the operation, training requirements, and overall mission.



(7)  Coordinates service school training for permanent party personnel.



(8)  Acts as the staff proponent for actions affecting force development and manpower resourcing.



(9)  Supervises the utilization of computer-automated systems.



(10) Supervises the operation of the Brigade Level Training Aids Section.


d.  TRAINING DEVELOPMENT/DESIGN BRANCH.  Provides training development support to the instructional committee and conducts systemic review of all classes conducted in the programs of instruction supported by 3-81 AR.


e.   OFFICE OF THE S4.  



(1)  Exercises staff supervision and responsibility for logistical services for the 3-81 AR.  Maintains stock control, accounting records, and property accountability.



(2)  Monitors accountability and makes recommendations pertaining to budget actions to the 3-81 AR Commander.



(3)  Acts as the staff coordinator for all transportation requirements in support of 3-81 Armor's mission.


f.  HEADQUARTERS COMPANY.  Performs command, administrative, and supply functions for personnel assigned/attached to 3-81 AR.  Coordinates training for permanent party personnel.  Supervises the receipt, storage, and issue of weapons, ammunition, supplies, and equipment.


g.  SUPPORT BRANCH.  



(1)  Maintains control and supervision of all ammunition, supplies, and equipment.



(2)  Requisitions, stores, dispenses, and accounts for POL products.

h.  WEAPONS EQUIPMENT POOL.  Maintains control and supervises the usage and accountability of weapons used.


i.  TANK DRIVER SIMULATORS (TDS).  Oversees the operation of the Tank Driver Simulators and associated personnel.
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j.  A COMPANY.  



(1)  Conducts training in First Aid, NBC Defense, Threat Identification, and Basic Map Reading and Communications to all IET level soldiers, CMF 19 OSUT soldiers, ROTC Cadets, and permanent party personnel.  Conducts instruction, orientation, and practical exercises in Land Navigation/Map Reading to all IET soldiers, AOB officers, DSS, Armored Cavalry soldiers, and ROTC Cadets (active and reserve component units).  Conducts instruction and practical exercises in communication-electronics to all IET soldiers, ROTC cadets, and Armor Soldiers (USMC, active and reserve component units).



(2)  Responsible for providing organizational and direct support maintenance for communications-electronics equipment.


k.  B COMPANY.  



(1)  Supervises and coordinates the conduct of training movement and close combat techniques to all IET soldiers and ROTC Cadets.



(2)  Presents instruction in use of hand grenades, including a grenade assault course and a live-bay exercise for all IET soldiers.



(3)  Presents instruction and conducts practical exercises in the use of anti-personnel and anti-armor mines to all CMF 19 OSUT soldiers.



(4)  Presents instruction and practical exercises with the M60 Machine Gun, M203 Grenade Launcher, and AT-4.


l.  C COMPANY. 



(1)  Conducts training, proficiency testing, and practical exercises in basic rifle marksmanship techniques.



(2)  Supervises and coordinates the conduct of training in the 25-meter night/auto fire for M16A2 rifle.



(3)  Supervises and coordinates the conduct of training in Field Fire at ranges of 75 to 300 meters for all IET soldiers and ROTC cadets.



(4)  Presents instruction, practical exercises, and record fire on targets at 50 to 300 meters for all IET soldiers and ROTC cadets.



(5)  Presents instruction, conducts practical exercises, and record fire with the 9mm pistol to AOB and CMF 19 OSUT soldiers.
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(6)  Provides instruction and training in the use and methodology of the Enhanced Skills Trainer.


m.  233RD HET COMPANY (FORSCOM MTOE).  



(1)  Transports Heavy Armor Tracked Vehicles, M1 and M3 Bradley's, for 1st Armor Training Brigade and 16th Cav Regiment, and other off-post reserve and national guard units.



(2)  Two platoons and headquarters located at Fort Knox, and attached to 3-81 AR.



(3)  One platoon located at Fort Stewart



(4)  One platoon located at Fort Benning.
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5-15 CAVALRY SQUADRON.  Commands and controls assigned Cavalry troops.  Conducts One Station Unit Training (OSUT) of initial entry and reclassified  19D (Cavalry Scout) soldiers in the Regular Army, Army Reserve and National Guard, trains fundamental combat skills necessary to fight and win today and in the 21st century, and sustains cadre war-fighting skills.


a.  Headquarters and Headquarters Troop.  Serves as the headquarters for all troop level instructors and the squadron staff.  Also performs organizational maintenance on track and wheeled vehicles within the squadron.  Provides instructors for the conduct of the M3A3 course.


b.  Troops A, B, C, D, and E.



(1)  Commands, controls, and provides administration and supply for assigned cadre and soldiers in training.



(2)  Supervises and conducts 19D10D3 One Station Unit Training which includes the M3A2 CFV, HMMWV, and dismounted reconnaissance.

23-17.
 1-46 INFANTRY BATTALION.   Conducts basic combat training in order to develop soldiers who will succeed at advanced individual training and the US Army.  On order, conducts ROTC Leader’s Training Course in support of Cadet Command.


a.  CONTROL COMPANY (A/1-46 IN) Serves as the headquarters for the battalion staff.  Provides administrative support and exercises command authority for assigned cadre.


b.  BASIC TRAINING COMPANIES (5).  Provides the command, control, administration, supply, and food service for assigned personnel.  Executes and/or supervises training performed within the company.    
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23-18.
 2-46 INFANTRY BATTALION.  Commands and controls assigned companies.  2-46 IN conducts Basic Combat Training in order to provide soldiers trained in the basic skills to fight and win.  Sustains cadre training, leading, caring, and maintaining programs.  On order, integrates RC units for execution of expansion mission. 


a.  CONTROL COMPANY (A/2-46 IN)  Serves as the headquarters for the battalion staff.  Provides administrative support and exercises command authority for assigned cadre.


b.  BASIC TRAINING COMPANIES (5).  Provides the command, control, administration, supply, and food service for assigned personnel. Executes and/or supervises training performed within the company.  



(1)  Commands, controls and provides administration and supply for assigned cadre and trainees.



(2)  Supervises and conducts Basic Combat Training for all assigned Initial Entry Training soldiers.

 
c.  Companies F, G, H, and I (RC Expansion BCT).


(1)  Commands, controls and provides administration and supply for assigned cadre and trainees.



(2)  Supervises and conducts Basic Combat Training for all assigned Initial Entry Training soldiers.

23-19.
 46th ADJUTANT GENERAL BATTALION (RECEPTION)  

 
a.  MISSION.  Receives, processes, and ships all categories of Initial Entry Training (IET) and prior service soldiers to Basic Combat Training (BCT), Advanced Individual Training (AIT), One Station Unit Training (OSUT), or Permanent Duty Station.  Conducts fitness-training program to prepare physically deficient or recovering soldiers for entry into or completion of BCT/OSUT.  Trains, supports, and evaluates reserve component units.  Conducts retraining operations for soldiers with values and discipline challenges; conducts separation operations for initial entry soldiers who fail to complete training; and on order, conducts operations in support of the USAARMC’s mobilization mission.

  
b.  OFFICE OF THE COMMANDER.  Commands, controls, and supervises activities of the battalion.  


c.  OFFICE OF THE BATTALION S1.  Performs all administration, personnel management, personnel actions, and maintenance of unit strength functions, and advises the commander, staff, and subordinate units on related issues.  Provides liaison to Family Readiness.
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d.  OFFICE OF THE BATTALION S3.  Performs all plans, training, operations, and tasking functions, and advises the commander, staff, and subordinate units on related issues.


e. OFFICE OF THE BATTALION S4.  Performs all logistical, IMPAC credit card, and supply functions, and advises the commander, staff, and subordinate units on related issues.


f.  HEADQUARTERS COMPANY (SEPARATIONS).  Performs command, accountability, training, administrative, and supply functions for Holding Detachment, Processing Control Division and Battalion Staff.  Coordinates training for permanent party personnel.  Houses, maintains administrative control, and processes separation actions for all IET soldiers eliminated from training.  Maintains and operates the Jack D. Frost USO Center at the Louisville International Airport.


g.  A COMPANY (PROCESSING).  Provides command, administrative, logistical, UCMJ, billeting, and dining facility support for IET soldiers entering the service on Fort Knox.  Provides command and control as soldiers process through all required processing stations.  Conducts soldierization training.  Ensures all soldiers are physically, mentally, and administratively qualified for training. 


h. B COMPANY (FITNESS TRAINING UNIT).  Conducts fitness assessment for IET soldiers entering the service on Fort Knox.  Provides a 4-week physical fitness program for IET soldiers who fail to meet minimum physical standards.  Conducts a physical training and rehabilitation program (PTRP) for soldiers recovering from injuries sustained in training.  Conducts a vigorous fitness-training program for soldiers who have achieved all requirements of BCT/OSUT except the Army Physical Fitness Test.


i. C COMPANY (WARRIOR SPIRIT).  Conducts retraining operations for Initial Entry Training (IET) soldiers within the training brigade.  The purpose of the company is to reduce attrition.  Provides 2 week training program to IET soldiers who have the potential to complete training with additional time/assistance.  Focus on inculcating the Army Values and building confidence to rehabilitate the self-esteem, confidence, values, teamwork and motivation of soldiers who have the ability, desire and potential to succeed in IET and the United States Army, in order to increase the retention of soldiers otherwise lost to the Army.


j.  PROCESSING CONTROL DIVISION.  Responsible for the coordination and execution of reception processing of IET soldiers entering the service on Fort Knox. Coordinates reception, processing, and shipment with the processing company, supporting processing agencies, and receiving training units.  Processing includes welcome, contraband briefing, moment of truth briefing, initial pay, haircut, photo, medical, mental health survey, clothing issue, label shop, eye exam, dental exam, fitness assessment, finance, UCMJ, required purchase items, personnel records, identification card and tags, personal affairs, GI Bill briefing, and shipment.
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CHAPTER 24

16TH CAVALRY REGIMENT

SECTION I.  RESPONSIBILITIES

24-1.  16TH CAVALRY REGIMENT.  The 16th U.S. Cavalry Regiment’s mission is to develop adaptive, self-confident leaders who motivate teams to solve complex problems, while operating in a full spectrum environment in an army transforming to the future force.  At any particular time, more than 500 students are attending one of the Regiment’s sixteen courses which train Armor Force leaders from brigade commander to tank commander.  The Regiment also provides technical over-watch and subject matter expertise in the development and evaluation of mounted force doctrine, training development, and force development.  The Regiment demonstrates excellence in mounted operations, capabilities, tactics, techniques, and procedures for the Armor Force.  Its 1,700 soldiers and civilians, are the backbone of world class instruction, personnel, and equipment support to Fort Knox and the local community.  The Regiment is composed of five subordinate units including the 1st, 2nd, and 3rd Squadrons, the 113th Army Band (Dragoons), and the Regimental Headquarters Troop. 

Section II.  FUNCTIONS

24-2.
COMMAND GROUP.  


a.
Provides all functions of command for the 16th Cavalry Regiment.


b.
Advises the Commanding General and the Deputy Commanding General, USAARMC; USAARMC Chief of Staff and directorate staffs on matters pertaining to the Regiment’s mission.

24-3.
REGIMENTAL ADJUTANT (RS1). 


a.
Advises the Commander and staff on administrative, legal, financial, and personnel systems.  Inspects, assists, and monitors administrative services for the 1st, 2d, and 3d Squadrons, 16th Cavalry, for the Observer/Controller Team, and the 113th US Army Band through daily interaction, supervision, and the Regimental Organization Inspection Program (ROIP).  Serves as the commander’s advisor on protocol matters.


b.
Serves as the link between post agencies and subordinate units for all administrative related matters.


c.
Provides administrative and legal support to the Non-Commissioned Officer’s Academy, Headquarters and Headquarters Troop, USAARMC, the Deployment and Redeployment Command, and the Unit of Action Maneuver Battle Lab.
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d.
Oversees Regimental postal operations for three mailrooms (RHHT, and single Soldiers quarters) that handle personal and official mail.  Supervises 5 civilian employees.


e.
Leads the Regimental Personnel Action Center to accomplish all personnel actions to include promotions, finance activities, personnel readiness tracking, daily status, awards processing, E-MILPO management, MOS Roll-Up reporting, Soldier/NCO of the Quarter/Year and Sergeant Audie Murphy Club Boards, TDY travel voucher processing, daily distribution, and retirements.


f.
Serves as the Regimental Public Affairs Officer responsible for coordinating all media relations activities for the Regiment.  Responsible for submitting and editing newspaper articles to highlight training events, family events, and Equal Opportunity events sponsored by the command.


g.
Administers the Individual Mobilization (IMA) program to support the Regiments Training Base Expansion (TBE) Mission.  This program entails matching  individual officers in the reserve against TDA authorized TBE positions.  Soldiers participate in a 2-4 week tour each year.

24-4. 
REGIMENTAL S-2/S-3 (RS2/RS3). 


a.
Advises the Commander and staff on security matters.


b.
Serves as the Unit Anti Terrorism Officer:  Responsible for planning, executing, and inspecting all matters involving Force Protection inside the Regimental Footprint.  Primary staff officer for planning and implementing the procedures followed by the Post Quick Reaction Force.


c.
Serves as the link between post agencies and subordinate units for all security and force protection related matters.


d.  Oversees and conducts inspections on all physical security, crime prevention, personal security, and information security programs of all assigned and attached units as an integral member of the Regimental Command Inspection Team.


e.
Conducts security assistance visits of attached units.


f.  
Advises the commander, staff, and subordinate commanders on operations, training, and plans pertaining to the Regiment.

 
g.  
Advises the Commander on issues affecting Regimental training, students, and Armor soldiers in general.  Coordinates and monitors responsibilities as the proponent for instruction.

 
h.
Manages projects and complex timelines to ensure that TDCD completes POI products necessary to meet directed timelines.
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i.
Coordinates and monitors personnel and equipment support to the Regimental instructional elements, and the USAARMC directorates.



(1) Assigns taskings and training missions in support of POI courses and monitors execution.



(2)  Supports instruction requirements of the Regiment, PCC, ROTC, NCO Academy and Reserve units by providing personnel, equipment, and technical expertise.



(3)  Coordinates VIP visits usually comprised of various domestic and foreign civilian dignitaries, general officers, military attachés, various domestic national agencies, and national celebrity visits.



(4)  Plans, manages and monitors Training Development, Training Integration and Force XXI Strategies.



(5)  Plans, coordinates, and monitors taskings to fulfill TRADOC, USAARMC and Ft Knox Garrison mission support require-ments.



(6)  Maintains management and historical data on taskings.


(7)  Provides armor and cavalry equipment and personnel for the training requirements of the Regimental courses and activities, including command, control, and support for maneuver and gunnery exercises.  Deonflicts resources, establishes priorities when resources are not available to train to standard.



(8)  Coordinates funeral details. 16th Cavalry is responsible for responding to all funeral detail requests for the states of Michigan, Indiana, Ohio, West Virginia, and Kentucky.


j.
Advises the Commander, staff, and subordinate commanders on force management matters.

      k.   Reviews or assigns review of doctrine products as necessary.


l.
Advises the Commander, staff, and subordinate commanders on force integration and modernization matters and recommends force integration policy.


m.
Prepares, plans, and implements instructions in the event of emergency, mobilization, or other contingency.  


n.
Responsible for the management of all Civilian personnel actions throughout the Regiment.
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24-5.
Regimental S-4 (RS4). 


a.
Advises and assists the commander, staff, and subordinate commanders on matters pertaining to supply management, logistical services, financial management, food service, maintenance management, facilities, and transportation.


b.
Coordinates and prepares budget submission and allocations for the Regiment.


c.
Manages supply, fiscal logistics services maintenance, and facilities operations.


d.
Coordinates and provides logistical support for short-term projects and outside agency functions.


e.
Coordinates logistical support for summer training support activities.

24-6.
REGIMENTAL UNIT MINISTRY TEAM.  


a.
Provides opportunities for all soldiers to practice the free exercise of religion.

 
b.
Advises the commanding officer, subordinate commanders, and staff on matters pertaining to religion, morals, and morale as affected by religion.  


c.
Provides opportunities of worship and ministration of sacraments, rites, and ordinances both in garrison and in the field.  Supports the USAARMC command master religious program by supplying chaplains to preside at USAARMC religious services, and chaplain assistants to cover and support USAARMC religious programs.


d.
Provides human self-development instruction, religious education instruction, and spiritual welfare programs such as marriage enrichment seminars, prayer breakfasts, weekly Bible studies, and single soldier retreats.


e.
Provides pastoral care, such as counseling, spiritual guidance, visitation of the sick and confined, and pastoral visits to barracks, quarters, training, and recreation areas.  Also assists in USAARMCwide pastoral care responsibilities, such as the On-Call Duty Chaplain, Funeral Roster Duty, and equal partnership with other post Unit Ministry Teams.  


f.
Instructs cadre and students on topics such as suicide prevention, organizational stress, and ethics, including POI, annual military training, and special classes requested by commanders. 


g.
Prepares and manages contracts that support the regiments mission.


h.
Supports/participates in Family Support Group functions and supports all Regimental special ceremonies with opening/closing prayers.
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i.
Develops the Regiment’s Command Master Religious Plan, and supports the USAARMC Command  Master Religious Plan.


j.
As tasked by the Fort Knox Staff Chaplain’s Office, provides identical support to the Non-Commissioned Officers’ Academy.  

24-7.
Observer-Controller Team (O/C Team).  The Observer/Controller Team executes the Virtual Training Program for National Guard and active component armor, mechanized infantry, and cavalry units from platoon through brigade using SIMNET, JANUS, and BBS.  The O/C team also supports the Armor Center with JANUS, SIMNET, and BBS simulations, and continues to develop MOUT operations. 

24-8.
REGIMENTAL HEADQUARTERS and HEADQUARTERS TROOP (RHHT). 


a.
Provides command and control, to include administrative and logistical support, for the 16th Cavalry Regiment Command Group.  Also provides administrative services for the Observer/Controller Team and the 113th US Army Band.


b.
Executes staff supervision and coordinates administrative details.

24-9.  1st Squadron, 16th Cavalry Regiment.       The 1st Squadron, 16th Cavalry Regiment is a proud unit performing a tough mission to provide soldiers and equipment support to the Armor School while keeping soldiers trained and ready for the future.  The squadron is organized into five ground troops comprised of more than 850 soldiers and civilians dedicated to the success of all leader training at Fort Knox.  The major equipment it will draw from a unit maintenance organization includes M1A1, M1A2 and SEP tanks, Bradley M3A2 fighting vehicles, and Scout HMMWVs.  Additionally, 1st Squadron is frequently called upon to highlight armor’s role as an essential element of the Army’s combined arms team. The Army’s largest cavalry squadron accomplishes this by conducting exercises, displays, and community events such as Thunder Over Louisville, the Armor Conference, West Point Cadet Mounted Maneuver Training, and the Combined Arms Live Fire Exercise. 

24-9a.  S1.  Advises the Commander and staff on administrative matters and provides administrative services.  Inspects, assists, and monitors administrative services for all troops of the 1st Squadrons, 16th Cavalry.

24-9b.   S2 / S3. 


a.
Advises the Commander and staff on security matters.


b.
Serves as the link between Regiment and subordinate units for all security related matters.
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c.
Oversees and conducts inspections on all physical security, crime prevention, personal security, and information security programs of all assigned and attached units as an integral member of the Squadron’s Command Inspection Team.


d.
Conducts security assistance visits of attached units and any attached departments/ directorates to ensure compliance of existing security programs.


e.
Advises the commander, staff, and subordinate commanders on operations, training, and plans pertaining to the squadron.


f.
Advises the Commander on issues affecting training, POI support, students, and Squadron soldiers in general.


g.
Coordinates and monitors personnel and equipment support to the Regiment and USAARMC directorates.


h.
Assigns taskings and training missions in support of POI courses and monitors execution.


i.
Provides personnel, equipment, and technical expertise in support of instruction for the Regiment, PCC, ROTC, and Reserve units.


j.
Provides armor and cavalry vehicles and personnel for the training requirements of the Regimental courses and activities, including command, control, and support for maneuver and gunnery exercises.  Annual high-profile events include the West Point Mounted Tactical Training (MTT), and annual Combined Live Fire Exercises (CALFEX).


k.
Executes VIP visits that consist of briefings, supervision of student and cadre training, and exposure to hands-on sessions with US Army equipment and training aids.  


l.
Maintains management and historical data on Squadron taskings.


m.
Coordinates funeral details with Troops.


n.
Plans, coordinates, and monitors taskings to fulfill Regimental mission support requirements.


o.
Advises the Commander, staff, and subordinate commanders on force management matters.


p.
Advises the Commander, staff, and subordinate commanders on force integration and modernization matters and recommends force integration policy.


q.
Prepares plans, and implements details in the event of emergency, mobilization, or other contingency.
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24-9c.  S4 


a.
Advises and assists the squadron commander, staff, and subordinate commanders on matters pertaining to supply and service management, logistical services, budget management, food service, maintenance management, facilities, and GSA transportation.


b.
Coordinates and prepares budget submission and allocations for the Squadron.


c.
Manages supply, fiscal logistics services maintenance, and facilities operations.


d.
Coordinates logistical support for the squadron.

24-9d.  Headquarters and Headquarters Troop (HHT).  Responsible for command and control administrative and logistical support for the 1st Squadron, 16th Cavalry Regiment Command Group and Salute Battery.

24-9e.  Salute Battery.  Provides cannons and personnel for over 100 ceremonies annually.

24-9f.  Medical Platoon.  Provides medical support and equipment for the entire Regiment.

24-10.  2d Squadron, 16th Cavalry Regiment.  The 2nd Squadron trains and supports the Armor Officer Basic, Master Gunner Course, Instructor Operator Course, and the New Equipment Training Team.  The Squadron trains newly commissioned Army armor lieutenants, selected Marine Corps officers, and foreign allied officers in the technical trade of mounted warfare.  M Troop provides Master Gunner instruction to senior noncommissioned officers preparing for assignments as master gunners and senior instructor/operators, as well as providing Conduct of Fire support for our resident courses.  The New Equipment Training Team provides individual, crew, and collective training in support of unit transition to the latest technology and Army combat systems. 

24-10a.  S1.  Advises the Commander and staff on administrative matters and provides administrative services.  Inspects, assists, and monitors administrative services for all troops of the 2d Squadron, 16th Cavalry.

24-10b.  S2 / S3.


a.
Advises the Commander and staff on security matters.


b.
Serves as the link between Regiment and subordinate units for all security related matters.


c.
Oversees and conducts inspections on all physical security, crime prevention, personal security, and information security programs of all assigned and attached units as an integral member of the Squadron’s Command Inspection Team.
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d.
Conducts security assistance visits of attached units to ensure compliance of existing security programs.


e.
Advises the Commander on issues affecting training, POI support, students, and Squadron soldiers in general.


f.
Coordinates and monitors personnel and equipment support to the Regiment and the USAARMC directorates.


g.
Schedules and supervises specified training as directed for officer and noncommissioned students attending any of the courses taught by the squadron.


h.
Executes VIP visits that consist of briefings, supervision of student and cadre training, and exposure to hands-on sessions with US Army equipment and training aids.


i.
Maintains management and historical data on Squadron taskings.


j.
Coordinates funeral details with Troops.


k.
Plans, coordinates, and monitors taskings to fulfill garrison mission support requirements.


l.
Advises the Commander, staff, and subordinate commanders on force management matters.


m.
Advises the Commander, staff, and subordinate commanders on force integration and modernization matters and recommends force integration policy.


n.
Prepares, plans, and implements details in the event of emergency, mobilization, or other contingency.

24-10c.  Headquarters and Headquarters Troop (HHT).  Responsible for command and control, to include administrative and logistical support, for the 2d Squadron, 16th Cavalry Regiment Command Group, cadre, and courses.  Also functions as a Student Troop by providing administrative/logistical support for assigned/attached student officers attending any of the above courses.

24-10d.  113th Army Band.  The 113th Army Band, the Dragoons, is one of the oldest and most decorated units on Fort Knox. It was organized in July 1840 as the Band, 1st Regiment of Dragoons, and is currently the second oldest active Army band in existence. The band has been credited with 25 campaign streamers from the Indian and Civil wars through World War II.

The Dragoons represent the Armor Center and Fort Knox at on-post activities and parades, and perform concerts and appearances throughout Kentucky and neighboring states.  Highlighting the band’s schedule is its annual playing of the National Anthem at Churchill Downs before the running of the Kentucky Derby.  Television audiences throughout the United States and the world see the band as it performs on Derby Day. 
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24-11. 3d Squadron, 16th Cavalry Regiment.  The 3rd Squadron trains and professionally develops mounted officers to command at company/troop, battalion/squadron, and brigade/regimental levels. It provides leadership training, CS/CSS, and staff skills necessary to allow mounted officers to perform as assistant battalion/squadron, brigade/regimental operations officers and maintenance officers.  The Squadron is responsible for the execution of programs of instruction for the Armor Captain’s Career Course (ACCC), Cavalry Leaders Course (CLC), Armor Pre-Command Course (APCC), and the Senior Officer Logistics Management Course (SOLMC).  In addition to these courses, the squadron provides professional development, combat support, and combat service support instruction to the Armor Officer Basic Course and the Army National Guard.

24-11a.  S1.  Advises the Commander and staff on administrative matters and provides administrative services.  Inspects, assists, and monitors administrative services for all troops of the 3d Squadron, 16th Cavalry.

24-11b.  S2 / S3


a.
 Advises the Commander and staff on security matters.


b.
Serves as the link between the Regiment and subordinate units for all security related matters.


c.
Oversees and conducts inspections on all physical security, crime prevention, personal security, and information security programs of all assigned and attached units as an integral member of the Squadron’s Command Inspection Team.


d.
Conducts security assistance visits of attached units to ensure compliance of existing security programs.


e.
Advises the commander, staff, and subordinate commanders on operations, training, and plans pertaining to the squadron.


f.
Advises the Commander on issues affecting training, POI support, students, and Squadron soldiers in general.


g.
Coordinates and monitors personnel and equipment support to the Regiment and USAARMC directorates.


h.
Schedules and supervises specified training as directed for officer and noncommissioned students attending any of the courses taught by the squadron.


i.
Executes VIP visits that consist of briefings, supervision of student and cadre training, and exposure to hands-on sessions with US Army equipment and training aids.  VIPs usually are comprised of various domestic and foreign civilian dignitaries, general officers, military attachés, CIA, and national celebrity visits.
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j.
Maintains management and historical data on Squadron taskings.


k.
Coordinates funeral details with Troops.


l.
Plans, coordinates, and monitors taskings to fulfill Regiment mission support requirements.


m.
Advises the Commander, staff, and subordinate commanders on force management matters.


n.
Advises the Commander, staff, and subordinate commanders on force integration and modernization matters and recommends force integration policy.


o.
Prepares, plans, and implements details in the event of emergency, mobilization, or other contingency.

24-11c.  Headquarters and Headquarters Troop (HHT).  Responsible for command and control, to include administrative and logistical support, for the 3d Squadron, 16th Cavalry Regiment Command Group, cadre, and courses.  Also functions as a Student Troop by providing administrative/logistical support for assigned/attached student officers attending any of the above courses.

24-11d.  ACCC.  ACCC is the priority mission for the Squadron.  The ACCC course trains captains to command armor companies or cavalry troops and to perform the function of assistant operations officer at the battalion/squadron and brigade/regimental levels.  The focus for the course is on war fighting skills with an emphasis on planning and execution. Classroom instruction is enhanced by rehearsals and execution of student developed operations orders using terrain walks, simulations, and live training exercises in conjunction with AOBC.  

24-11e.  ACCC (D/L).  Provides the same training as the ACCC course, designed for reserve component officers conducted in two phases.  Phase I is completed via distance learning.  Phase II is a two week resident course.

24-11f.  APCC.  The APCC provides a tailored training experience for those officers selected to command armor and cavalry battalions/squadrons and brigades/regiments.  The course provides updates on core subjects, tailored elective courses to fit the individual officer’s needs, and shared training with the ACCC.

24-11g.  SOLMC.  Prepares senior officers and DA civilians to perform command functions associated with unit level maintenance and logistics operations.  The SOLMC course is much like APCC, in that the course is designed for the senior logistician and is tailored to the individual officer’s needs
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24-11h.  CLC/SLC.  Prepares ACCC and AOB graduates for assignment to cavalry units as troop commanders or assistant squadron operations officers.  The CLC course is a follow-on course to the ACCC for officers with assignments to cavalry units.  The focus of CLC is hands-on practical exercises using terrain boards, terrain walks, and computer simulations.  The SLC course is tailored to AOB graduates and 19D30/40 soldiers with assignments to scout platoons.
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CHAPTER 25

NONCOMMISSIONED OFFICERS ACADEMY

SECTION I.  RESPONSIBILITIES

25-1.  The mission of the United States Army Noncommissioned Officers Academy is to train today's modern Noncommissioned Officer Corps in those warfighting skills necessary to make them an invaluable asset for the Army of the twenty-first century. We provide NCOES training for the Cavalry Scout & M1A1/A2 Abrams Armor Crewman (19D/K) in both the Basic and Advanced Noncommissioned Officer Course (BNCOC/ANCOC), the M1A1 Tank Systems Mechanic & Bradley Fighting Vehicle Systems Mechanic (63A/M) BNCOC, and the Primary Leadership Development Course (PLDC).

SECTION II.  FUNCTIONS

25-2.
COMMANDANT.  

 
a.  Commands, controls, and supervises activities pertaining to administrative training of students in ANCOC, BNCOC and PLDC. Provides course manager briefing for these same courses.


b.  Provides the SME (as the USAARMC POC in matter pertaining to NCOES training including supervision of reviews), updates of comments relating to POI, regulations, publications, and materiel.


c.  Supervises matters pertaining to the Academic Evaluation Reporting System and certifying graduations in support of ANCOC, BNCOC, and PLDC.


d.  Supervises support provided to reserve units.


e.  Stands as the visionary for the development of Armor and Cavalry NCOES for the out years.

25-3.
DEPUTY COMMANDANT.  

 
a.  Commands, controls, and supervises all activities of permanent party personnel pertaining to administration, training, supply, security, and UCMJ.


b.  Commands and provides administrative housing and dining for assigned personnel and resident students.


c.  Exercises operational control and supervises administrative functions dealing with permanent party personnel.
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d.  Supervises morale activities for cadre.


e.  Provides reception and accommodation of visitors.


f.  Responsible for the maintenance of assigned buildings, vehicles, and equipment.


g.  Manages and tracks the Academy annual budget.

25-4.
CHIEF INSTRUCTOR.  


a.  Schedules class inspections. 


b.  Reviews training programs to ensure compliance with applicable training and directives and updates material as required, to include lesson plans.


c.  Over watches and tracks the instructor certification/sustainment program 


d.  Ensures that the Academy stays in compliance with the USASMA accreditation standards. 

25-5.
S-1.  

 
a.  Advises the Commandant and staff on matters pertaining to administration and permanent party management within the USA NCO Academy.


b.  Provides administrative services to include preparation and processing of correspondence, orders, reports, mail delivery, locator services, file management, the control and procurement of pinpoint publications, blank forms, awards, and the NCO-ER system.


c.  Conducts and supervises the USA NCO Academy hometown news release program.


d.  Provides personnel management services to include internal assignment.


e.  Manages the welcoming program and in processing of permanent party assignments.


f.  Initiates and forwards SIDPERS transactions as required.


g.  Provides administrative support to the Academy student population.

25-6.
S-3.  


a.  Advises the Commandant, staff and subordinate divisions on matters pertaining to plans, training, operations, military intelligence, specified security, and organization within the USA NCO Academy.
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b.  Exercises staff supervision and responsibility for training, operational, and intelligence activities for permanent party and students.


c.  Maintains class statistics; initiates and distributes DA Form 1059 (Academic Evaluation Report) for ANCOC, BNCOC, and PLDC.


d.  Maintains student academic records, and release actions.


e.  Schedules and coordinates graduations, to include graduation booklets.


f.  Prepares, produces, and distributes training schedules and coordinates outside support and the use of training areas, ranges, weapons, equipment, and ammunition for ANCOC, BNCOC, and PLDC.


g.  Coordinates with TSC for training aids, devices, and audiovisual support.


h.  Maintains, consolidates, and forwards the unit’s historical program.


i.  Maintains and coordinates instructor teaching materials.


j.  Coordinates bulk teaching material requirements.

25-7.
S-4.  

 
a.  Advises the Commandant and staff on logistical and communication matters within the USA NCO Academy.


b.  Exercises staff supervision and responsibility for logistical support.


c.  Maintains liaison with DBOS for the maintenance of buildings and grounds and prepares and submits work requests.


d.  Maintains property accountability for the USA NCO Academy.


e.  Prepares and processes requisitions and turn-in of equipment and issues equipment to divisions on hand receipt.


f.  Maintains hand receipts for the assignment of buildings.


g.  Maintains accountability of communications and audiovisual equipment and supervises the communications maintenance program.


h.  Prepares and maintains the USA NCO Academy annual budget.
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25-8.
ANCOC.  Our mission at the United States Army Advanced Noncommissioned Officer Course (ANCOC), Fort Knox, Kentucky is to train today's modern noncommissioned officer's corps in those warfighting skills that will make him an invaluable asset well into the twenty-first century.


a.  19D Branch.  To train cavalry noncommissioned officers to be technically and tactically proficient in skill level four and above tasks in order to perform the duties of a Bradley Fighting Vehicle or HMMWV equipped scout platoon sergeant.


b.  19K Branch.  To train armor noncommissioned officers to be tactically and technically proficient in skill level four and above tasks in order to perform the duties of tank platoon sergeants in armor and cavalry units.

25-9.
BNCOC.


a.  19D Branch.  To train 19D sergeants to be technically and tactically proficient in critical skill level three tasks to perform duties as a scout section sergeant in a scout platoon.


b.  19K Branch.  To train 19K sergeants to be technically and tactically proficient in critical skill level three tasks to perform duties as a tank commander in an armor or cavalry unit. The training is designed to train 19K soldiers for their unit of assignment whether it is equipped with the M1A1 or M1A2 tank. This is accomplished by having two courses running utilizing the different platforms. 


c.  CSS.  



(1)  To train 63A sergeants to be technically and tactically proficient in critical skill level three tasks to perform duties as an M1/M1A1 Tank Systems Mechanic.



(2)  To train 63M sergeants to be technically and tactically proficient in critical skill level three tasks to perform duties as a Bradley Fighting Vehicle (BFV) Systems Mechanic.


d.  PLDC.  To prepare Specialists (Promotable), Corporals (Promotable), and Sergeants who have not attended the course to perform the duties and execute the responsibilities of junior Noncommissioned Officers, and to teach them "how to" train and lead the soldiers who will work and fight under their supervision

25-5

UNIT OF ACTION MANEUVER BATTLE LAB (UAMBL)



26-1

CHAPTER 26

UNIT OF ACTION MANEUVER BATTLE LAB (UAMBL)

Section I.  RESPONSIBILITIES

26-1.
 UAMBL assumed proponency for Objective Force Maneuver Units of Action of brigade and below effective 15 March 2002 in order to achieve the Army’s goal of the first Maneuver UA in this decade and to provide the Organizational Unit of Effort, Mass, and Center of Gravity for Unit of Action and FCS.

.

SECTION II.  FUNCTIONS

26-2.
 DEPUTY DIRECTOR (UAMBL)/(DIRECTOR OF FUTURES)

 
a.  Acts as principal assistant to the UAMBL Director.  Primary responsibility is daily operations and personnel, exercising technical supervision of subordinate directorates, departments, and contract staff.  


 
b.  Serves as Director for development of Future Operational Capabilities for the specified proponency of Unit of Action and Future Combat System (FCS).  

 
c.  Provides operational oversight over the total futures concept development, combat development, training development, doctrine development, requirements development, and battle laboratory functions.  

 
d.  Supervisory authority over Directorate personnel and directs the work of subordinate military, civilian and contract staff engaged in the performance of these functions.

 
e.  Develops and implements an organizational structure of Army futures activities that integrates key national and program goals, priorities, and values.

 
f.  Director of Futures, designs and implements a work environment that encourages creative thinking, focus, intensity, and persistence needed to accomplish the mission.

 
g.  Develops the long and short-range strategic concepts and defines goals in the areas of experimentation, materiel acquisition, organizational change, doctrine, leader development, and training.  

 
h.  Oversees technology tracking and insertion, acquisition, and the conduct of studies and analyses to evaluate the strategic value and operational feasibility of the insertion of specific technological advancements into materiel, training delivery systems, and the real-time deliver of maneuver systems for Army Joint operations.
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i.  Drives those ideas with merit into U.S. Army Training and Doctrine Command (TRADOC), Department of the Army (DA), Office of the Secretary of Defense (SD), and Joint experimentation and programmatic documentation.

     
j.  Ensures continuity of vision while encouraging insertion of new cutting edge programs and processes from concept through fielding for each functional area capability.  Is responsible for the success/failure of the Futures program.

26-3.  OPERATIONS AND ADMINISTRATION.

    
a.   Provides the Deputy Director with the complete situational awareness needed to coordinate and direct the broad responsibilities of the UAMBL and its managers and officers.

    
b.  Serves as support office for UAMBL in the areas of operations, administration, budget, training, travel, logistical support, tasking management, incoming and outgoing distribution, requisition of all items, credit card purchases, property book management,  military and civilian actions, and manpower resourcing, and contracts.

    
c.  Conducts periodic reviews of budget resources and supply expenditures to ensure the

UAMBL is within acceptable limits of expended versus programmed resources.

     
d.  Serves as coordinator and action agency for status of UAMBL programs and directorate operations.

     
e.  Recommends changes in priorities of UAMBL 

     
f.  Monitors civilian contracts in support of UAMBL actions.

26-4.  SECURITY OFFICE.  

      
a.  Advises and represents the Director on mater related to the classification, downgrading, declassification, and safeguarding of national security information.

     
b.  Establishes, implements, and maintains an effective security education program.

     
c.  Establishes procedures for ensuring that all persons handling classified material are properly cleared and have a need-to-know.

    
d.  Conducts periodic reviews of classification assigned to ensure that such decisions are proper.

     
e.  Ensures the review and continual reduction of classified information within the directorate.

     
f.  Conducts announced and unannounced inspections for compliance with AR 380-5.
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g.  Assists and advises the director in matters pertaining to the enforcement of regulations on the dissemination, reproduction, transmission, protection, and destruction of classified material.

     
h.  Makes recommendations regarding request for visits by foreign nationals.

     
i.  Ensures the protection of classified information presented during meetings and/or conferences sponsored by the directorate.

     
j.  Serves as single point of contact for all USAARMC Special Access Programs, and provide secure facility for support of programs.

26-5.  EXPERIMENTATION & ANALYSIS DIRECTORATE

     
a.  Coordinates for Experimentation.

     
b.  Conducts and reports Experimentation.

     
c.  Coordinates, develops, manages, and provides oversight to contractor and contractor logistics support for experimentation and M&S events.

     
d.  Coordinates and conducts Studies and Analyses.

     
e.  Provides Oversight to Modeling & Simulations.

     
f.  Supports S&T activities, Experimentation and Demonstrations.

     
g.  Provides coordination of Support for Special Projects and Tests.

     
h.  Manages and coordinates Congressional Interest Research Projects and Programs.

     
i.  Provides experiment and cost proposals to outside agencies and activities for requested work.

     
j. Provides Oversight and management of Training, Exercises, and Military Operations (TEMO) facilities, M&S, and Contractor Logistics Support.

26-6.  Experimentation Division
     
a.  Coordinates for experiments, i.e., Concept Experimentation Program, Advanced Technology Demonstrations, Advanced Concept Technology Demonstrations, Advanced Warfighting Experiments and other demonstrations and experiments.
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b.  Conducts Experimentation, including experiment management, development of experimentation plans, coordination, planning, preparation, execution, data collection, oversight of analyses, and reporting of insights across .

     
c.  Coordinates and provides military management presence for demonstrations.

    
d.  Supports Advanced Warfighting Experiments by planning, performing, analyzing, and reporting results for assigned topics.

     
e.  Designs, develops, synchronizes, and executes experimentation plan ICW DCS-DEV and TRADOC Analysis Command.

     
f.  As Directed, conducts experiments to support operational needs of combatant commanders.

26-7.  Studies and Analysis Division
     
a.  Conducts Studies and Analysis in support of Requirements Generation System as directed.

     
b.  Develops studies and analytical plans, develops issues, criteria, measures of performance and effectiveness, and conducts analyses for assigned programs and projects.

     
c.  Performs studies and analyses to refine operational concepts and system specific employment as directed.

     
d.  Performs analytical support as required to support Army Transformation initiatives.

     
e.  Participates with materiel developer in cost, schedule, and performance trade off analyses.

    
f.  Supports TRAC and other activities as required in conduct of Analysis of Alternatives (AoA) as directed.

     
g.  Performs AoAs as directed for non ACAT I&II systems.

     
h.  Performs other analyses as directed.

26-8.  Modeling & Simulations Division
     
a.  Coordinates and manages Modeling & Simulations support for experimentation and demonstrations across all simulation domains.
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b.  Provides oversight and military expertise to the integration and improvement of M&S used for Advanced Concepts Research (ACR) and Research Development and Acquisition (RDA) activities and events.

     
c.  Coordinates for UAMBL and USAARMC improvements to M&S tools used for experimentation and collective training.

     
d.  Participates in various forums as the M&S representative of the user community brigade and below and for tactical level experimentation.

     
e.  Leads UAMBL effort in M&S improvements including terrain database generation and advanced M&S capabilities to represent the concepts and capabilities sought for the Objective Force.  

     
f.  Develops and reviews Simulation Support Plans for future systems.

     
g.  Maintains M&S infrastructures and data communications necessary to support battle lab connectivity within the collaborative simulations environment.

     
h.  Maintains data archives and post processing tools of all conducted experiments, demonstrations, and exercises.

26-9.  Training, Exercises and Military Operations.

     
a. Provides Subject Matter Experts and military expertise for role players and training use of various Models and Simulations.

     
b. Provides government oversight of Contractor Logistic Support services for virtual and constructive maneuver training systems.

     
c. Coordinates and participates as the UAMBL and USAARMC representative for virtual and constructive maneuver collective training models and simulations.  .

26-10.  CONCEPTS, ORGANIZATION, TRAINING, AND DOCTRINE DIR

26-11.  Concepts and Doctrine Division
     
a.  Develops concepts supporting the transition of the U.S. Army doctrine.

     
b.  Develops the Unit of Action Future Combat System Operational and Organization document.

     
c.  Assists in the development of the Systems Training Plan (STRAP) to support Future Combat System development.
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d.  Develops analytics for FCS deployability/transportability.

     
e.  Coordinates linkage of concept to requirements.

     
f.  Monitors and participates (as available) in all ongoing experiments in order to ensure compliance with the concept of “How the UA fights.”

     
g.  Participates in continued work with the Lead Systems Integration team.

26-12.  Organization Development Division
     
a.   Conducts organizational studies for the Unit of Action.

     
b.  Implements and documents organizational changes to the Unit of Action design.  

     
c.  Contributes to the Operational and Organizational Plan for the Unit of Action.  

     
d.  Coordinates with all Army Centers and Schools and monitors staff actions for the Unit of Action organization design.

26-13.  Operational Architecture Division.

 

     
a.  Develops Operational Architecture Products to support the UA Maneuver Brigade (OV 1-6)

     
b.  Coordinates development of other UA/UE/FCS Architecture Products with Architecture Integration and Management Directorate, LSI, and appropriate TRADOC Centers and Schools.

     
c.  Ensures Operational Architecture is synchronized with evolving Requirements Documents C4ISP, TEMP, Joint Interoperability Requirements, and related Program Acquisition Documentation.

26-14.  Training Development Division.

     
a.  Develops both unit and institutional training programs.  

     
b.  Responsible for the common denominator for all training products:  the tasks with associated conditions and standards.  

     
c.  Determines how required training will be done:  in the unit, in the institution, through self-development, or through distance learning provided to multiple sites--home station, institution, deployed and at the CTC.
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d.  The Training Support Packages (TSPs) defines unit training tasks, conditions, and standards and drives the supporting individual tasks and collective.  

     
e.  Distributes individual TSPs to be used in part for institutional training, eliminating a redundant training development and implementation requirement for the teaching organizations associated with the individual branches.

     
f.  Develops the product; Information, Technical, and Production Services will produce and distributes the TSP, and will manage student interaction through its automated processes.

     
g.  Provides selected resident training products to the Leader Training Center and Branch Schools, including TASS Schools as well as to the designated new equipment training (NET) teams.  

     
h.  Developes task lists and outline lesson plans, and provides the standards that the Quality Assurance Office will use.  

26-15.  G2/INTELLIGENCE, SURVEILLANCE & RECONNAISSANCE  (ISR) DIRECTORATE
     
a.  Resident Intelligence, Surveillance, Reconnaissance and Threat/Operational Environment Subject Matter Experts (SME) for the UAMBL.  Coordinates and resolves sensor and fusion issues across the full spectrum of the UAMBL/UA force development process with other intelligence agencies throughout the Army and the DoD.  Works closely with Battle Command proponents throughout the Army to ensure proper linkages between emerging ISR and Battle Command Concepts.

 

     
b.  As the resident UAMBL and Fort Knox Senior Intelligence Officer – works closely with Concepts, Organization , Training and Doctrine Directorate and Fort Huachuca to work relevant MI manning issues and further defines and coordinates MI concepts and collection capabilities within the UA with other TRADOC installations and Army-wide intelligence agencies.  

     
c.  Maintains threat subject matter experts versed in emerging threat capabilities and the operational environment.

 

     
d.  Oversees all publications and products with intelligence input to ensure intelligence community interests and support to the Army mission are being met

26-16.  Intelligence Division.

     
a.  Provides Intelligence, Surveillance and Reconnaissance (ISR) SME and information to support the UAMBL mission as required.
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b.  Provides LNOs to other directorates to provide assistance with intelligence issues.

 

     
c.  Provides ISR and general military intelligence assistance as required.

     
d.  Maintains close relationship with external intelligence agencies (TRADOC DCSINT, 

Ft. Huachuca, NGIC, DA G2, DIA) to support UAMBL missions as required.

26-17.   Operational Environmental (OE) Division.
     
a.  Participates in development and maintenance of Operational Environment, ICW TRADOC DCSINT.

     
b.  Applies TRADOC DCSINT approved OE and Threat support to the Concept Based Requirements System (CBRS) process (input for FCS Development documentation).

     
c.  Maintains UAMBL SME in OE as well as emerging Threat capabilities.

 

     
d.  Coordinates with TRADOC DCSINT and recommends changes to FCS System Threat Assessment Report (STAR) with TRADOC.

     
e.  Executes OE and Threat Tactics, Techniques and Procedures (TTPs) in UAMBL simulations and exercises.

     
f.  Coordinates for OE/Threat players and validation of OE in scenarios for all simulations and exercises associated with the UA and those executed at other installations.

26-18.  MATERIEL OPERATIONS DIRECTORATE (MOD)   The MOD consists of a Director, Aviation Branch, and a secretary.  The Directorate consists of two subordinate Divisions – Materiel Requirements and Science and Technology. Responsibilities include:

     
a.  Receives guidance from the Director, UAMBL and supervises and plans activities of the Directorate. 

     
b.  Serves as the TRADOC POC for the Future Combat Systems (FCS) and the Unit of Action (UA).  Provides matrix support advice and assistance to TRADOC Systems Manager for these systems. 

     
c.  Determines implications of developmental materiel solutions across the DTLOM-PF domains. 

     
d.  Reviews results of test reports and evaluations of operational tests, simulations, and experimentation analyses for materiel impacts.
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e.  Works with TRADOC System Manager to develop Key Performance Parameters (KPPs) and Critical Operational Issues and Criteria (COIC) to support operational testing and experimentation analyses.

26-19.  Science & Technology Division

     
a.  Monitors Science and Technology developments to ensure consideration of technological forecasts into future materiel programs. 

     
b.  Prepares and coordinates UAMBL input to the Army Science and Technology Master Plan.

    
c.  Participates in, reviews, prioritizes, and comments on Army Science and Technology Objective (STO) efforts in support of materiel development.

26-20.  Materiel Requirements Division
     
a.  Writes and staffs materiel requirements documents (Mission Need Statement, Operational Requirements Document).

     
b.  Prepares, coordinates, and presents materiel acquisition requirement actions at Integrated Process Team (IPT), Integrated Concept Team (ICT), Program Reviews, and Milestone Decision Reviews. 

     
c.  Participates in operational testing, studies, and analyses related to materiel requirements as required. 

     
d.  Maintains active liaison with Army laboratories, academia, and defense contractors regarding materiel requirements and potential technological solutions.

     
e.  Assists in establishing Research, Development, Test and Evaluation (RDT&E) and Research, Development and Acquisition (RDA) priorities. 

     
f.  Reviews, coordinates, and resolves Army and Joint comments on materiel requirements documents associated with the Objective Force.

     
g.  Determines items of materiel required to implement force development objectives and support proponent concepts of operations, organization, and doctrine. 

     
h.  Prepares, coordinates, and forwards materiel acquisition requirements documents to HQ, TRADOC for approval and publication. 

     
i.  Coordinates with other Army schools and agencies and Joint agencies to ensure materiel requirements are documented.     
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26-21.  TRADOC SYSTEMS MANAGER FOR FUTURE COMBAT SYSTEM.

 

     
a.  The TRADOC System Manager (TSM) reporting through the Objective Force Unit of Action Proponent to Commanding General, TRADOC, performs as The Army’s centralized manager for user activities associated with development of the Future Combat System (FCS).  The TSM is the counterpart and user advocate to the Program Manager (PM) Future Combat System.

 

     
b.  Participates in MATDEV system concept analyses and cost performance trade-off and cost as an independent variable analyses by providing detailed warfighting capability impact of specific system characteristics. 

 

         

(1)  Prepares TRADOC position on, receives TRADOC leadership approval, and participates in acquisition decision/design reviews. 

 

          

(2)  Provides for advanced technology integration and expedited system development in coordination with proponents.  This is accomplished through the identification of Science and Technology, Science and Technology Objectives, Advanced Technology Demonstrations, Advanced Concept Technology Demonstrations, and Concept Experimentation Programs for systems assigned to the TSM.

 

         

(3)  Crosswalks and reconciles ORD characteristics to the request for proposal (RFP) materiel specifications, ensuring the acquisition strategy meets user needs.  

        

(4)  Articulates system operational and organizational concepts associated with assigned systems as a member of combined arms systems of systems and joint environments.

         

(5)  Provides user representation in analysis of alternatives (AoAs), and other studies, evaluations, and efforts supporting the developmental programs. 

 

         

(6)  Provides TRADOC representation to allied/prospective users of the assigned systems. 

 

        

(7)  Provides user representation throughout the planning, programming and budget execution system to include development of proponent system requirement justification, prioritization, and rationale.  

26-22.   ASSISTANT TRADOC SYSTEMS MANAGER SOLDIER (ATSM) AND MOUNTED WARRIOR.  The Assistant TRADOC Systems Manager-Soldier serves as TRADOC’s representative for all Combat Vehicle Crewmen’s Organizational Clothing and Individual Equipment (OCIE), Nuclear, Biological, and Chemical (NBC) Equipment, Life Support Equipment, and other soldier support equipment programs.  Manages the TRADOC effort for Mounted Warrior Soldier System programs and other crewmen OCIE programs throughout the materiel acquisition life cycle management process to ensure these programs meet user needs 
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and are compatible with Operational and Organizational concepts.  Specifically the ATSM-Soldier:

     
a.  Develops, coordinates, and staffs new Materiel Requirements Documents that meet current and future OCIE, NBC, Life Support, and other support equipment needs for Combat Vehicle Crewmen.  These include the Mission Need Statement, Operational Requirements Document, Critical Operational Issues and Criteria, Operational and Organizational Plan, Mission Area Analysis, Mission Need Analysis, and Analysis of Alternatives.

     
b.  Coordinates newly developed proponent requirements with USAARMC Training Development and Threat Manager and the ARL HRED Field Element to ensure supporting documentation for these programs is completed.  These supporting documents include the System Training Plan, System Threat Assessment Report, and System MANPRINT Management Plan.  

     
c.  Develops, coordinates, and defends TRADOC’s and USAARMC’s position and policies pertaining to Combat Vehicle Crewmen’s OCIE, NBC, Life Support, and other soldier support equipment.  

     
d.  Serves as the Combat Vehicle Crewman’s representative on soldier equipment Standing Army Teams, Committees, Integrated Concept Teams (ICTs), Integrated Process Teams (IPT’s) and Working Groups.    

     
e.  Serves as the lead organization for the Mounted Warrior Soldier System Integrated Concept Team.

     
f.  Serves as the user’s representative for Soldier System Programs that included Ballistic Protection, Nuclear, Biological, and Chemical Protection, Laser, Sun, Wind, and Dust Eye Protection, Flame Protection, Cordless Communication, Heads Up Displays, Crewman’s Helmet, Cold Weather Clothing and Equipment, and other associated ensemble components for the Combat Vehicle Crewman to ensure they meet current and future combat objectives and other equipment developments.     

     
g.  Advises the Combat Vehicle Crewman’s community on technical matters pertaining to acquisition strategy of OCIE, NBC, Life Support and other soldier support equipment.

     
h.  Attends, coordinates, and chairs working groups, meetings, technical reviews, conferences and briefings on OCIE, NBC, Life Support and other support equipment pertaining to the Soldier.  

     
i.  Participates in cost, schedule, and performance trade-off analysis for soldier programs.
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j.  Plans, prepares, and defends issues that support Combat Vehicle Crewmen requirements in execution of the War Fighting Lens Analysis (WFLA) and the Program Objective Memorandum (POM).

     
k.  Reviews, comments and coordinates nonproponent soldier program documentation with other USAARMC Directorates to ensure training, doctrine, MANPRINT, logistics, and threat issues are addressed.

     
l.  Establishes coordination and maintains liaison with HQDA, TRADOC HQs, other TRADOC Schools and Centers, MACOMs and Industry regarding the development, procurement, and fielding of Combat Vehicle Crewmen and Soldier Systems items of equipment.

    
m.  Manages the Armor Center’s participation in the Test and Evaluation process for Combat Vehicle Crewmen items of equipment.  Reviews test plans and reports for accuracy and completeness.

     
n.  Participates in engineering design development, test, and modification of new soldier equipment reviews and conferences. 

     
o.  Serves as the user representative for accepting Combat Vehicle Crewmen equipment problems and issues from the field.   Conducts investigation and provides feedback or takes corrective action to solve the issues.

     
p.  Provides input to and reviews cost and operational effectiveness analysis of comparative alternative solutions.

     
q.  Assembles and coordinates data and information in support of Milestone Decision Reviews.                 
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