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Task Number(s)	121-050-8032


/Title	Implement the Army’s Equal Opportunity and Sexual Harassment Policies in a


	Company
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�
Information	This Case Study is designed to provide students with the opportunity to demonstrate


	the principles the learned in this block of instruction.  It also gives the instructor the


	chance to reinforce areas which they observe the students and evaluate their


	understanding of the subject matter.
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NOTE:  The instructor may divide the class into groups who work independently and reach 


	conclusion/solutions, or the practice exercises may be handed out and discussed as a single


	group.  This is left to the instructor to determine the best way to conduct, based on class size, time


	restraints, etc.


�
Practice Exercise


Case Study


BACKGROUND:





	CPT Walisa assumed command of HHC, DISCOM about three weeks ago. He and his first sergeant, 1SG Beckham, were having a morning chat and he asked, “now that things are settling down a little, are there any personnel issues I should be aware of or concerned about?”  The first sergeant said that there were a few things happening which she was uncomfortable about, but she just didn’t know if things were adding up to a problem, or if this is just how things are in a company.





	1SG Beckham began giving the commander some background information.  She said that recently, there have been an unusual number of problems and incidents out of the Battalion S1 Shop.  The PAC Supervisor, SFC Atwood had been there for over a year.  The PSNCO, SSG Barton had arrived at the unit within the past six months.  It is apparent, from conversations with SFC Atwood and the 1SG that Atwood and Barton did not have a good working relationship.  But the job seems to be getting done, so that is the most important thing the 1SG said.





	One of the clerks, SPC Hunt, the Awards clerk in PAC recently received a Summary Article 15. This was after a series of counseling statements for poor duty performance and missing PT formations.  The counseling statement were given by SSG Barton, her immediate supervisor.  SFC Atwood had mentioned to the 1SG that he didn’t understand what is going on with SPC Hunt, because she had always been a good soldier who consistently performed over and above the minimum requirements.





	CPT Walisa asked how often judicial punishment had been given in the past year to members of the unit.  The 1SG replied that about 10 Article 15s had been administered.  She went on to say that she is surprised because in the year prior, only 3 Article 15s had been given by the commander.  She didn’t understand why things were like they were recently.  When the commander asked who the Equal Opportunity Representative (EOR) was for the unit, the 1SG said that she serves in that capacity because she wants to make sure that anyone who even thinks they might have an EO issue comes to her with the problem rather than some NCO in the company.  She went on to say that not once since she arrived and took over as the first sergeant has a soldier addressed any type of equal opportunity issue to her.  Her assumption was, based on this, that the unit is in good shape in the EO arena.





ACTION REQUIRED FROM STUDENTS:





	Please assess this situation and prepare your analysis of the possible problems, and develop an action plan for the new commander. In other words, if this was your company, what actions would you take, based on the information provided.
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