LESSON NUMBER:  13

TASK:  

Sexism
STANDARD:

 1.  Define Sexism

OVERVIEW:
 2.  Explain how sexism develops



  
 3.  Describe factors which determine gender attitudes

  
 4.  Describe factors which help maintain sexism



 
 5.  Statements describing subtle forms of sexist behavior




 6.  Ego defense mechanisms



 
 7.  Dr. Allport's Acting Out Prejudice




 8.  Leadership Responsibilities and Strategies for Preventing Gender 

      Discrimination 

MEDIA:  Viewgraph  #13-1 through Viewgraph #13-11; Student Handout #13-1; Student Handout  #13-2

LEAD IN:   This lesson covers the concepts of sexism, factors contributing to sexism, the impact of sexism in the military, and strategies for combating sexism.  We will focus on the impact that sexism and pro-sexism has on men and women.  We will address some of the root causes that contribute to gender problems in the Army.   You will understand that being a sexist t is an unacceptable form of behavior and should be treated with urgency.  Let's discuss this form of discrimination and see if we reach any conclusions which would make us agree or disagree with this statement.
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SHOW VIEWGRAPH 13-1
Define Sexism

PART I.
DEFINE SEXISM - According to Webster's II New Riverside Dictionary

SEXISM

      Sexism is prejudice or discrimination based on sex especially against women arbitrary stereotyping of social roles based on gender 

SHOW VIEWGRAPH #13-2
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PART II
HOW SEXISM DEVELOPS

HOW SEXISM DEVELOPS

· SOCIALIZATION

· GENDER ROLES

· GENDER TYPING




a.  Socialization:  Learning customs, attitudes and values of a social group, community, or culture


b.  Gender Roles:  Behaviors, interest, attitudes, skills, and personality traits a culture considers appropriate for males and females.

NOTE:  Explain that the process begins at pregnancy.  Blue for Boys - Pink for Girls.  An infant is taught the so-called appropriate behaviors.  


c.  Gender Typing:  Socialization process by which children, at an early age, learn appropriate gender roles



(1) Reinforced by family, peers and the environment



(2) Continues throughout an individuals lifetime.

NOTE:  Ask a student to discuss how he or she would approach his or her son's desire to begin ballet lessons - Ask student to explain his or her course of action

SHOW VIEWGRAPH #13-3
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PART III
FACTORS WHICH DETERMINE ATTITUDES TOWARD GENDER

FACTORS WHICH DETERMINE ATTITUDES TOWARD GENDER

· VALUE

· ATTITUDES

· PREJUDICE




a.  Value:  a general term we use to characterize anything that possess intrinsic worth, that we prize, esteem, and regard highly.  What's important to you?



(1) Based on clearly defined standards



(2)  Gender roles become familiar when they become a part of our value system
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b.  Attitudes:  a disposition to respond favorably or unfavorably to an object, person, institution, or event


c.  Prejudice:  a feeling favorably or unfavorably, toward a person or thing, prior to or not based on, actual experience

WHEN WE BUILD PREJUDICE AROUND GENDER ISSUES AND ACT ON IT-- WE HAVE DEVELOPED SEXISM

SHOW VIEWGRAPH #13-4

a predisposition (attitude) of our values can result in favorable or unfavorable overgeneralized, faulty, or inflexible judgements (prejudice)

d.  Another aspect of sexism is the belief that the differences between genders allow members of one gender different rights and privileges from members of the other gender.

SHOW VIEWGRAPH #13-5

VALUES + ATTITUDE = PREJUDICE (+ACTION) = SEXISM

PART IV
FACTORS WHICH HELP MAINTAIN SEXISM
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SHOW VIEWGRAPH #15-6

FACTORS WHICH HELP MAINTAIN SEXISM

· HISTORICAL

· SOCIETAL

· CULTURAL
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a.  Historical:  


(1)  Religion:  Man in God's image, woman from man; men protect wives; women obey husbands

(2) Great Man Theory:  Thomas Carlyle, who declared, "The history of the world is but the BIOGRAPHY of great men."  In essence, men have been the Storytellers of history.



(3)  The Constitution of the United States:  "We the People of the United States, in Order to form a more perfect Union, establish Justice........"


b.  Societal:



(1) "He" and "Guys" can mean both "he and she" - She cannot.  



(2) Females are valued less by our society.




(a)  Job Role Labels - there is such a strong gender association with some jobs - we use labels that set others apart (women doctor, male nurse, female soldier)




(b) Unnecessary division - actor: one who acts, why add actress; waiter/waitress, men on airplanes/not stewards - all flight attendants



(3) The medial has continued to turn negative images of women into entertainment - sex sells
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c.  Cultural:  From childhood on, many males and females in our culture are taught to exhibit certain behaviors
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SHOW VIEWGRAPH #13-7

THE BIG PICTURE...........

MEN                                         WOMEN

competitive                                passive

controlling                                 nurturing

powerful                                     supportive

PART V
STATEMENTS DESCRIBING SUBTLE FORMS OF SEXIST BEHAVIORS
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SHOW VIEWGRAPH #13-8

STATEMENTS DESCRIBING SUBTLE FORMS OF SEXIST BEHAVIORS

· REINFORCED GENDER STEREOTYPES

· Behavior

· Ability

· Psychology/Personality

· Ego Defense Mechanisms

· Pro-Sexism




a.  Reinforced Gender Stereotypes:  We consciously and unconsciously transmit our expectations of how we think others should behave.  Behavior, which is different, is ignored, excused (exception to the rule) or eliminated.  

NOTE:  At best "different" behavior is subject to unusual attention; as students what their first reaction to a male nurse or flight attendant was?
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(1) Behavior:  Historically, boys are encouraged to compete from early childhood.  They learn that competition is OK and that winning is important.  On the other hand, until recently, girls were more likely to participate in activities, which stressed service and cooperation.  As a result, studies have shown that women today tend to react differently to competition than men.  Sometimes they will withdraw from competitive situations.  Given a choice, they are more likely to set up a cooperative system, rather than a competitive one.  They also tend to be more concerned with fairness and will try to equalize relationships, even when they are not equal. (For example, they may give credit where it is not due).

Some supervisors - both men and women - view less competitive styles as weaker.  But certainly cooperation and fairness are critical for unit cohesion.



(2) Ability:   Some people assume women and men have different abilities and aptitudes

NOTE:  Discuss the APFT charts with the students.  Ask students if they feel the charts are fair.  Ask students if they feel the charts aid in reinforcing sexist attitudes.



(3)  Psychology/Personality:  Some people perceive that factual biological differences result in psychological or personality differences.  (Example:  Women are emotional, dependent, won't make calm, logical decisions, women have mood swings - unreliable for positions of responsibility).
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b.  Ego Defense Mechanism:



(1) Rationalization:  It's supposed to be that way, it's my culture



(2)  Denial:  Don't accept facts



(3) Blame:  Search for a scapegoat, away from self



(4) Reinterpretation: "Not the way it looks"....."She is an exception".
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c.  Pro-Sexism:



(1) Accommodating sexist behavior by reinforcing or encouraging it - rather than questioning,  checking, or opposing it.



(2) People are pro-sexist for a number of reasons.  Some people are socialized to accept it; some go along to be more acceptable - sometimes because it will help them gain power and make more effective changes.  Whatever the reason, it is often not an easy choice.  Regardless of the intention a person who is pro-sexist must understand that the message will be that sexist behavior is OK.

PART VI
DR. ALLPORT'S ACTING OUT PREJUDICE 
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SHOW VIEWGRAPH #13-9

LEVELS OF PREJUDICE

· ANTILOCUTION:  Bad mouthing; Most people who have prejudices talk about them

· AVOIDANCE:  Prejudice that leads an individual to avoid members of the disliked racial group

· DISCRIMINATION:   makes a detrimental distinctions of an active sort

· PHYSICAL ATTACK:  under conditions of heightened emotions, prejudice may lead to acts of violence or semi-violence

· EXTERMINATION:  this is the ultimate degree of violent expression of prejudice



As you have learned, according to Dr. Gordon Allport, there are stages in which prejudice and discrimination can be acted out. 


a.  ANTILOCUTION: Bad mouthing; Most people who have prejudices talk about them.  This can be verbal, written or symbolic.  

NOTE:  HAVE THE STUDENTS GIVE EXAMPLES OF (1)  VERBAL: racial slurs; (2) WRITTEN AND symbolic


b.  AVOIDANCE: Prejudice that leads an individual to avoid members of the disliked racial group - perhaps at the cost of considerable inconvenience.

NOTE:  HAVE THE STUDENTS GIVE AN EXAMPLE


c.   DISCRIMINATION:  Here the prejudiced person makes a detrimental distinction of an active sort.  Literally acting out the prejudicial expression

NOTE:  HAVE THE STUDENTS GIVE AN EXAMPLE


d.  PHYSICAL ATTACKS:  Under conditions of heightened emotion, prejudice may lead to acts of violence or semi-violence

NOTE:  HAVE THE STUDENTS GIVE AN EXAMPLE OF AN ACT OF VIOLENCE AND/OR AN ACT OF SEMI-VIOLENCE   
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f.  EXTERMINATION:  This is the ultimate degree of violent expression of prejudice

NOTE:  HAVE THE STUDENTS GIVE AN EXAMPLE OF EXTERMINATION

NOTE:  Ask the students, what is a healthy level would be and why?  

PART VII
LEADERSHIP RESPONSIBILITIES AND STRATEGIES FOR PREVENTING GENDER DISCRIMINATION
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SHOW VIEWGRAPH #13-10
LEADERSHIP RESPONSIBILITIES AND STRATEGIES FOR PREVENTING GENDER DISCRIMINATION

· PREVENTION

· POLICY & ADMINSTRATION

· MISSION




a.  Prevention:  Stop sexist behavior through education, awareness and enforcement.


b.  Policy and Administration:  Ensure policies are clear, behaviorally specific and procedures for enforcement of policy are understood and carried out by all.


c.  Mission:  Zero tolerance for negative impact of sexism on mission readiness.  

NOTE:  ASK THE STUDENT TO GIVE EXAMPLES:  two black soldiers referring to each by using the "N" word. GET FEEDBACK AS TO HOW STUDENTS FEEL ABOUT THIS.

PART VIII
STRATEGIES FOR NON-SEXIST LEADERSHIP
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SHOW VIEWGRAPH #13-11 

STRATEGIES FOR NON-SEXIST LEADERSHIP

· SELF-ANALYSIS/SELF AWARENESS
· MODEL BEHAVIOR
· ACKNOWLEDGE & UNDERSTAND DIFFERENCES


a.  Self Analysis/Self Awareness:

(1)  SELF - Look at your self in the mirror

(2) ASK YOURSELF:  How do you really feel about this

(3) CHOICE:  You choose your behavior

b.  Model   Behavior:


(1) ADVOCATE:  Speak out


(2)  ROLE MODEL:  Set the example


(3)  CHALLENGE:  recognize and challenge inappropriate sexist behaviors

c.  Acknowledge and Understand   Differences:


(1) STEREOTYPING:  Everyone is not the same


(2) TRAINING:  Conduct meaningful training to assist in combating sexism


(3) STANDARDS: Always set the standard and enforce the policies

NOTE:  

(1) DISCUSS STUDENT HANDOUT #13-1 - HE WORKS, SHE WORKS, BUT WHAT DIFFERENT IMPRESSIONS THEY MAKE

(2) DISCUSS STUDENT HANDOUT #13-2 - DEFINITIONS ASSOCIATED WITH SEXIST BEHAVIOR
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CLOSING:  During this block of instruction, we have learned that sexism has many negative effects.  We have looked at ways to identify this form of discrimination and we have looked at way to combat sexism.  We discussed the strategies leaders must employ to combat gender discrimination.  Summarize lesson objectives.
STUDENT HANDOUT #13-1

HE WORKS, SHE WORKS

BUT WHAT A DIFFERENT IMPRESSION THEY MAKE
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Have you ever found yourself up against the old double standards at work?  Then you know how annoying it can be and how alone you can feel.  Supervisors and co-workers still judge women by old stereotypes that say women are emotional, disorganized, and inefficient.  Here are some of the most glaring examples of the typical office double standards.  Have you encountered any of these where you work?

HE WORKS





SHE WORKS

The family picture is on his desk:


The family picture is on his desk:

A solid, responsible family MAN


Family will come before HER career

Desk is Cluttered:




Desk is Cluttered:

HE is obviously a hard worker



SHE is obviously a disorganized person

Talking with co-workers:



Talking with co-workers:

HE must be discussing the latest deal


SHE must be gossiping

Not at HIS desk:




Not at HER desk:


HE must be meeting customers



SHE must be out shopping

Having lunch with the Boss:



Having lunch with the Boss:

HE is on the way up




They must be having an affair

The boss criticized:




The boss criticized:

HE will improve his performance


SHE will be very upset

Got an unfair deal:




Got an unfair deal:

Did HE get angry?




Did SHE cry?

Getting married:




Getting married:

HE gets more settled




SHE will get pregnant and leave

Having a baby:





Having a baby:

HE needs a raise




SHE costs the firm money in maternity benefits

Going on a business trip:



Going on a business trip:

It's good for HIS career




What does HER spouse say?

Leaving for a better job:




Leaving for a better job:

HE recognizes a good opportunity


SHE was always undependable

STUDENT HANDOUT #13-2

DEFINITIONS ASSOCIATED WITH SEXIST BEHAVIOR
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SEXISM - According to Webster's II New Riverside Dictionary, sexism is: prejudice or discrimination based on sex, especially against women; arbitrary stereotyping of social roles based on gender

PATERNALISM / MATERNALISM - Taking a protective or superior role in a relationship

IGNORING, SPEAKING FOR, CLARIFYING INTERRUPTING - discounting input by giving the impression that the speaking has nothing important to say, is unable or unprepared to respond or is incapable of getting the message across.

EXCLUSIONARY LANGUAGE - Using a gender specific word (guys/he) as a universal, when neutral term exists and is appropriate; discounts one sex or decreases importance.

USING FIRST NAMES - For members of one sex when ranks/last names are used for members of the other sex- implies superiority of one sex over another, established a power relationship, show disrespect towards or discount members of one sex.

BAITING - Setting someone up to get an emotional or "gut" reaction; frequently the response is used to justify stereotypes.
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