LESSON NUMBER:
3

TASK:
Role of the Equal Opportunity Advisor (EOA) and Equal Opportunity 



Representative (EOR)

CONDITION:
Classroom environment

STANDARD:
1.  Define the Role of the Equal Opportunity Advisor.

OVERVIEW:
2.  Describe Trainer/Educator Role.





3.  Define Assessor Role.





4.  Define Change Agent Role.

TYPE OF INSTRUCTION:
Conference

TIME OF INSTRUCTION:
1 Hour

MEDIA:

Viewgraph #3-1 through Viewgraph #3-10 and Student Handouts #3-1 and 

#3-2

LEAD IN:  Unit commanders are the Equal Opportunity Officers for their command.  However, the commander has many responsibilities and cannot be expected to be everywhere or to do everything.  This is the reason commanders have staffs.  The staff ensures the commander’s responsibilities are carried out in their realm of operations.  The Equal Opportunity Advisor (EOA) and Equal Opportunity Representative (EOR) are the individuals that assist the commander in fulfilling their equal opportunity duties and responsibilities.  During this block of instruction we will discuss the EOA and EOR role and responsibility.  We will also discuss some of the responsibilities of other unit personnel.

PART I.

EQUAL OPPORTUNITY ADVISORS

1.  The chain of command, whether military or civilian, has the primary responsibility for developing and sustaining a positive EO climate.  This responsibility entails, but is not limited to promoting positive programs that enhance unit cohesion, esprit de corps, and morale; communicating matters with EO significance to unit personnel and higher headquarters; correcting discriminatory practices by conducting rapid, objective, and impartial inquiries or investigations, and resolving complaints of unlawful discrimination expeditiously; encouraging the surfacing of problems and preventing reprisal for those who complain; and taking appropriate action against those who violate Army policy.

SHOW VIEWGRAPH #3-1

ROLE OF THE EQUAL OPPORTUNITY ADVISOR

· Advisor

· Trainer/educator

· Assessor

· Change agent
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2.  The role of the Equal Opportunity Advisor (EOA) is:


a.  Advise commanders, brigade level and higher, on the Army’s EO program, its policies, procedures, and issues that affect the EO climate of the unit.  EOAs also provide assistance and guidance to commanders, first sergeants, leaders, supervisors, military civilian employees, and soldiers in subordinate units where no EOA is assigned.  


b.  Train and educate commanders, leaders, EO Representatives, and soldiers on the Army’s EO program, policies, procedures, and issues that impact on the EO climate and unit readiness.


c.  Assist commanders and other leaders on assessing the EO climate of a unit or organization.  This includes determining whether the climate is healthy and positive and identifying recommended actions to improve unhealthy or non-positive climates.


d.  Is the commander’s change agent for implementing changes to the Army’s EO program and other related areas that affect the command climate of the organization.

3.  Equal Opportunity Advisors are carefully screened and selected for duty as an EOA by HQDA.  Both officer and enlisted personnel are selected for EOA duty.  Officers performing EOA duties are assigned at Division level and above.  Enlisted EOAs are assigned at brigade level and above.  Both the officer and enlisted are assigned EO duties on a full time basis.  It should be their only duty.

4.  Enlisted soldiers selected for assignment as an EOA must successfully complete a rigorous 15-week course at the Defense Equal Opportunity Management Institute (DEOMI).  During this 15 weeks they receive specialized training in all areas of human relations, to include concepts, theory, relationships, and behavioral education.  Upon graduation, they are fully qualified to perform all of their duties and responsibilities.  Officers selected for Equal Opportunity duty attend a six week Program Manager’s Course.

5.  The actual duties of an EOA may vary according to the type unit or level of command, unit composition, location and the desires of the commander.  The specific duties and responsibilities as defined in Chapter 6, AR 600-20, Army Command Policy include:

SHOW VIEWGRAPH #3-2 (See Hand Handout 3-1 SG:Pg 3-3)

EOA DUTIES AND RESPONSIBILITIES

· Understand/articulate EO policies

· Recognize/assess discrimination

· Recognize all forms of sexual harassment

· Recommend remedies to discrimination and sexual harassment

· Assess the command climate

· Collect/organize/interpret demographic data.

· Assist in development/monitoring of AAP


a.  Understand and articulate Department of Defense (DoD) and Army Policies concerning equal opportunity.


b.  Recognize and assess indicators of institutional and individual discrimination in organizations.


c.  Recognize overt and subtle forms of sexual harassment.


d.  Recommend appropriate remedies to eliminate and prevent discrimination and sexual harassment.


e.  Collect, organize, and interpret demographic data concerning all aspects of EO climate assessment.


f.  Assist commanders in developing and monitoring the process of affirmative action plans.

SHOW VIEWGRAPH #3-3

EOA DUTIES AND RESPONSIBILITIES

· Assist in assessing, planning, implementing, and evaluating EO program

· Prepare Quarterly Narrative and Statistical Report

· Train EORs

· Assist in evaluating unit training

· Organize/conduct EO/POSH training.

· Conduct EO executive seminars.




g.  Train unit EO representatives and institutional training courses or service school instructors to help commanders and commandants meet their EO responsibilities.


h.  Assist in evaluating the effectiveness of unit EO training.


i.  Organize, conduct, or assist with training sessions pertaining to EO, discrimination, and the prevention of sexual harassment.


j.  Plan and conduct executive seminars on affirmative actions, EO, discrimination, and the prevention of sexual harassment.


k.  Receive and help process individual complaints of discrimination and sexual harassment.  EOAs conduct inquiries in accordance with the commander’s guidance.


l.  Provide advisory assistance to commanders and investigating officers in the investigation and resolution of discrimination and sexual harassment complaints.


m.  Review and comment on the disposition of investigation reports of EO complaints for compliance with DoD and DA Policy and objectives.

SHOW VIEWGRAPH #3-4

EOA DUTIES AND RESPONSIBILITIES

· Process complaints

· Provide advisory assistance on investigations

· Review EO investigative reports

· Conduct follow-up assistance

· Assist in ethnic observance




n.  Conduct follow-up assessments on the effectiveness of actions and remedies taken to resolve EO complaints and to detect and deter the incident of reprisal.  Provide written feedback from this assessment to the commander.


o.  Assist in the planning and conduct of ethnic observances as outlined in 

AR 600-20, Chapter 6, Table 6-1.


p.  Maintain, where appropriate, informal liaison with community organizations fostering civil rights.

SHOW VIEWGRAPH #3-5

EOA DUTIES AND RESPONSIBILITIES

· Maintain liaison with community organizations.

· Assist in developing EO policy for units

· Conduct staff assistance visits

· Prepare ANSR report
· Assisting in development/monitoring of AAP


q.  Assist commanders in developing EO policy for their unit.


r.  Conduct periodic command assessments as outlined in DA Pam 600-26.


s.  Prepare input for the Annual EO Narrative and Statistical Report.

6.  As you can see, the role of the EOA is important, and contributes to the organization’s ability to focus on its primary mission of winning on the battlefield.  EO is a readiness issue and if a unit is experiencing EO problems then that unit cannot focus on mission accomplishment.

PART II.
EQUAL OPPORTUNITY REPRESENTATIVE RESPONSIBILITIES

 SHOW VIEWGRAPH #3-6( Refer Students to SG:Pg 3-1)

EOR RESPONSIBILITIES

To assist commanders at the battalion level and below in carrying out the EO program within their units.

1.  Equal Opportunity Representatives (EORs), like the EOA, play a very important role within the EO arena.  EORs are responsible for assisting commanders in carrying out the Army’s EO program.  However, EORs focus their duties at the battalion level and below.  EORs assumes a special relationship with the chain of command and the leadership channels.

2.  EOR duties are normally assigned to responsible NCOs and officers as a part-time, collateral responsibility.  EORs are personnel who receive special training; yet, they do not receive the total program of instruction that an EOA has received.

SHOW VIEWGRAPH #3-7
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EOR DUTIES

· Recognizing detractors from a healthy EO climate

· Assist in unit climate assessment

· Preparing/assisting in conducting EO training

· Maintain liaison with other EORs and EOA

· Assist in conducting ethnic observances

· Referring complaints

· EO Resource person

3.  While the roles and duties will vary depending on the commander’s desires, the following are typical roles and duties of EORs:


a.  Assisting commanders in the recognition of detractors from a healthy unit EO climate.  As we mentioned earlier, a climate that is not healthy impacts on the overall mission readiness of an organization.


b.  Assisting commanders in the conduct of unit climate assessments.  This assistance normally consists of copying, distributing, and collecting climate surveys.


c.  Preparing and assisting the commander in the conduct of EO training.  While it is highly encouraged that commanders conduct and participate in all EO training, commanders rely on the EOR to prepare necessary lesson plans for the training.  


d.  Establishing and maintaining liaison with other EORs and with the EOA at higher headquarters.  This is an important element to you in fulfilling the responsibilities of an EOR.  Other EORs and EOAs are your support resource for problems you may encounter while carrying out your duties.  For example, if you encounter an EO problem that you are not sure how to handle, other EORs may be able to advise you on the resolution of the problem.  If an individual has been performing EOR duties for more than a short period of time, it is highly likely the EOR has had a similar problem to resolve.


e.  Assisting commanders and assigned project officers in preparing and conducting ethnic observances and special commemorations.  Preparing for and conducting ethnic observances or special commemorations requires the efforts of many personnel in order for them to be successful.  EORs are just one of the resources available. 


f.  Referring complainant to appropriate agency for assistance.  EORs may not conduct investigations and will not advise AR 15-6 officers in their conduct of equal opportunity complaint investigations.  Any commissioned officer who may be performing the additional duty of an EOR, may be asked (in the capacity of a commissioned officer and as a disinterested, third party) to conduct investigations; yet, those situations ought not be concerning EO complaints within their organization.

NOTE:  Emphasize that EORs do not handle complaints.


g.  Serving as a resource person for EO matters in the unit.  Anything that arises within the unit that deals with EO is usually passed to the EOR for action.  These can be posters, flyers, surveys, etc.

PART III.
CHAIN OF COMMAND EO RESPONSIBILITIES

SHOW VIEWGRAPH #3-8

CHAIN OF COMMAND EO RESPONSIBILITIES

· Unit chain of command

· NCO support channel

1.  In addition to the EOA and EOR, there are many other individuals who play an important role in implementing and enforcing the Army’s EO program and responsibilities.  These individuals make up the unit chain of command and the NCO support structure for the unit.

2.  UNIT CHAIN OF COMMAND.  The unit chain of command is designed to assist the commander in achieving primary goals and objectives to successfully accomplish the unit's assigned mission.  The command channel extends both upward and downward for transmittal of orders and other official communications between senior and subordinate personnel.  Equal opportunity is an integral part of unit leadership and therefore is a responsibility of the chain of command.


a.  Your commander is ultimately responsible for everything the command does or fails to do.  However to be effective, commanders must subdivide responsibility and authority to subordinate leaders and staff members.  This ensures a proper degree of EO responsibility with each member of the chain of command.  It is critical to the Army's EO Program, that unit commander’s train subordinate leaders on the importance and function of this relationship. 


b.  The proper use of the chain of command with regard to EO matters is vital to the overall effectiveness of the program.  Soldiers must be aware of its existence and proper functioning within the unit.  The relationship between the chain of command and soldiers must be a reciprocal commitment.  You must help ensure effective communications and trust are important cornerstones in this relationship.  The chain of command is expected to resolve EO problems or complaints.  Therefore, soldiers are also expected to use the chain of command when communicating their issues and concerns about unit EO matters.  You have the responsibility to ensure, through the chain of command, the commander is aware of problems which can affect discipline, morale and unit readiness.

3.  NCO SUPPORT CHANNEL.  The NCO support channel parallels and complements the unit chain of command.  The NCO support channel represents a line of communication and supervision from the battalion command sergeant major (CSM) to the unit first sergeant (1SG) and then to other NCOs and enlisted personnel of the unit.  The scope of responsibility and authority to accomplish assigned tasks are defined by your commander.  The support and commitment of the NCO support channel is essential for implementing and maintaining a viable EO program.
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4.  The role and responsibilities of the unit leadership, whether it is enlisted or officer, is to assist the chain of command in meeting Army EO program objectives and should, as a minimum, accomplish the following:


a.  Transmit and instill the value and importance of professional Army ethics.

b.  Plan, supervise, and manage day‑to‑day activities necessary for unit operations.


c.  Train soldiers on EO policies and regulations, to include behaviors that communicates dignity and respect and the unit's EO complaint procedure.


d.  Assist soldiers and their family members in resolving EO issues and complaints of sexual harassment.


e.  Teach soldiers the history of the Army, a national leader in EO, to include military customs, courtesies, and traditions. 


f.  Teach soldiers about the mission of the unit and develop individual and team training programs to support the mission.


g.  Administer and monitor NCO professional development programs, ensuring EO is an integral part of the NCO duty and responsibility.


h.  Monitor and evaluate soldiers' performance, unit morale, and 
discipline.  Report EO deficiencies and problems to the chain of command. 


i.  Assist the chain of command in identifying and resolving EO issues within the unit.


j.  Provide individual counseling, on-the-spot correction, and team training to correct inappropriate behaviors or violations of EO policies.

NOTE:  Refer students to Student Handout #3-2, EO Checklist for Maintaining a Positive and Healthy Climate in the note-taking guide. SG:Pg 3-6 /7
SHOW VIEWGRAPH #3-9

EO CHECKLIST

· Leader involvement

· Training
· Assessments
· Staffing
· Complaint processing
· Affirmative Actions
· Ethnic and special observances


QUESTION:  Are there some standardized elements or actions that can be taken by leaders to ensure the EO climate in a unit is positive and healthy?
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5. EO CHECKLIST / MODEL.   The EO climate takes into consideration the behaviors and perceptions of all unit personnel, there are no specific actions that will guarantee a climate that is healthy and positive.  However, there is an EO model that consists of seven basic building blocks, that if implemented and followed, will significantly reduce the potential for problems and contribute to a positive and healthy command climate.  The EO Model and the building blocks are:


a.  LEADER INVOLVEMENT.  Leader involvement is the cornerstone and the key to a successful unit EO program.  EO is a commander’s program.  Without effective and involved leaders, no program has a chance to be successful.  Leader involvement includes all unit leaders, the unit EO Representative (EOR), the chain of command, and the EOA.  Some of the positive actions that leaders should consider include:



(1) Ensure up-to-date policy letters on Equal Opportunity, Prevention of Sexual Harassment (POSH), and Complaint Procedures are published and posted on the unit bulletin board.  Also post the telephone number for the installation EO hotline.



(2) Utilize your EO assets and resources.  The unit EORs and EOA should have direct, unfettered access.  They also have received specialized training that if utilized, can be of benefit to company leaders.  Other EO resources include TC 26-6, Commander’s EO Handbook and DA Pam 350-20, EO Training Guide.  Both of these products will provide leaders detailed information on the Army’s EO Program.



(3) Incorporate EO as part of the unit inprocessing procedures.  When soldiers inprocess, they can be given a copy of the unit policy on EO and POSH.  Also, the newcomer’s orientation is an excellent time and place to emphasize the commanders policy on EO along with expectation and soldier responsibilities.  



(4) Take time to get to know your soldiers.  You do not have to establish a personal relationship with your subordinates.  However, by interacting with your subordinates, company leaders can spot inappropriate behaviors and take immediate corrective action before it escalates further.



(5) Ensure all unit leaders use consistent standards for everyone.  Each soldier has a right to be treated with dignity and respect.  This includes all environments, 24 hours a day.



(6) Maintain discipline.  Leaders at all levels need to hold individuals responsible for their actions.  Punishment should be timely, appropriate for the offense, and administered fairly and equitably. 


b.  TRAINING.  Generally, training is the core of any successful program.  In many cases, soldiers often determine the importance of training by the participation of the commander and other unit leaders.  Company leaders should be directly involved in the conduct of EO and POSH training.  It is also an excellent opportunity for company leaders to “get-the-feel” of the unit and issues of concern by their soldiers.  The training will be interactive and discussion-based utilizing a variety of resource materials.  Commanders and key leaders must be present and participate in discussions.  The training documentation must include the training schedule, a sign-in roster, and a memorandum.  The memorandum indicates the topic discussed, instructor, method of instruction, date, time, and length of training.  This type of information will be briefed at the QTB. 



(1) EO training is required to be given to soldiers twice a year.  EO training given as part of the Consideration of Others Program is counted as part of the twice-annual training requirement.  When conducting EO training it is recommended that company leaders plan training to include all aspects of the EO program.  Other EO areas include racism, sexism, discrimination, prejudice, dignity and respect, complaint processing, cultural and social issues, perceptions, affirmative actions, method for resolving interpersonal conflict, managing conflict, behaviors that promote ethnic and gender awareness, and cultural awareness.



(2) The new AR 600-20, Army Command Policy, requires that POSH training be given twice annually.  This requirement is in addition to the twice annual EO training requirement.



(3)  Extremism training must be conducted once a year.  This training should not only focus on the policy on extremism, but how extremism relates to EO, and the responsibilities soldiers have in regard to participation in extremism organizations.


c.  ASSESSMENTS.  Assessments are the means for company leaders to determine how soldiers perceive the climate of the unit.  While there are various types of tools available to assess the EO climate of the unit, they will be discussed later in this lesson. It is also important that once the results of the assessment are known, they should be shared in a timely manner with all unit soldiers.  If unsure how to interpret results of an assessment or survey, the EOA should be consulted for analysis.  Surveys can also be supplemented with sensing sessions, interviews, review and analysis of records, and/or review of complaint reports.  



(1) An EO Command Climate Survey must be conducted within 90 days of assuming command and annually thereafter.



(2) The conduct of sensing sessions or focus groups is an excellent method for obtaining information on the EO climate of the unit.  They also provide an avenue for receiving feedback from soldiers on how they perceive the climate versus how the leadership perceives the climate.  It is also a means of receiving information on other issues that may be a concern of soldiers.



(3) EO training is also an issue that must be briefed at the Quarterly Training Briefs (QTB).  Ensure data reflects the number of classes, number of soldiers trained, and which EO subjects were trained.  


d.  STAFFING.  Each company is required to have at least one school-trained EOR.  Ideally, it is recommended that one EOR be appointed for each platoon.  If this is not possible, than at a minimum, an alternate EOR should also be appointed.  And it is important to have replacements programmed for those EORs to allow for crossover training.  When appointing an individual as an EOR, consideration should also be given to the unit demographics of the unit.  Remember that the Army’s EO program is not a program for minorities, but a program of respect and dignity for all.


e.  COMPLAINT PROCESSING.  Every complaint is important and needs to be taken seriously.   EOAs are the commander’s agent in all EO matters.  They are trained to be capable of recognizing and assessing all forms of discrimination and sexual harassment.  



(1) Officers investigating EO complaints are required to meet with the EOA prior to conducting the investigation.  The purpose of this meeting is for the EOA to assist the investigating officer in the development of questions to be addressed to the complainant, the alleged perpetrator, and any witnesses or third parties.  Once the investigation is completed, the EOA is required to review the entire packet and provide written comments before the commander makes a final decision on that complaint.



(2) EOA must conduct a follow-up assessment  30-45 days after final completion of the complaint process to determine the effectiveness of any corrective actions taken and to detect and deter any incidents of reprisal.  This report is submitted back to the commander.


f.  AFFIRMATIVE ACTION PLAN.  Commanders provide data to higher headquarters for incorporation into the AAP.  This data is reviewed and updated periodically to determine if any changes need to be made in the AAP.  Specific areas that must be tracked are outlined in TC 26-6.  Commanders can choose to add other topics to that list.


g.  ETHNIC AND SPECIAL OBSERVANCES.  These events are conducted to enhance cross-cultural awareness and recognize the achievements and contributions made by each group.  There are eight observances that must be conducted annually during their designated time frames.  There needs to be sufficient funding or resources available to conduct these events.  Publicity and command involvement is the key to a successful observance.

CLOSING:  During this block of instruction, we learned the role and responsibilities of the EOA, EOR, the chain of command, and the NCO support channel.  Each of these are required to perform specific EO functions in support of the Army’s EO program.  Equal Opportunity is a readiness issue, and it takes the entire team to ensure everyone is provided an opportunity to work in a healthy and positive environment.  Summarize lesson objectives.

STUDENT HANDOUT #3-1

EOA / EOR DUTIES AND RESPONSIBILITIES

1.  EOA Duties and Responsibilities


a.  Understand and articulate Department of Defense (DoD) and Army Policies concerning equal opportunity.


b.  Recognize and assess indicators of institutional and individual discrimination in organizations.


c.  Recognize overt and subtle forms of sexual harassment.


d.  Recommend appropriate remedies to eliminate and prevent discrimination and sexual harassment.


e.  Collect, organize, and interpret demographic data concerning all aspects of EO climate assessment.


f.  Assist commanders in developing and monitoring the process of affirmative action plans.


g.  Train unit EO representatives and institutional training course or service school instructors to help commanders and commandants meet their EO responsibilities.


h.  Assist in evaluating the effectiveness of unit EO training.


i.  Organize, conduct, or assist with training sessions pertaining to EO, discrimination, and the prevention of sexual harassment.


j.  Plan and conduct executive seminars on affirmative actions, EO, discrimination, and the prevention of sexual harassment.


k.  Receive and help process individual complaints of discrimination and sexual harassment.  EOAs conduct inquiries in accordance with the commander’s guidance.


l.  Provide advisory assistance to commanders and investigating officers in the investigation and resolution of discrimination and sexual harassment complaints.


m.  Review and comment on the disposition of investigation reports of EO complaints for compliance with DoD and DA Policy and objectives.


n.  Conduct follow-up assessments on the effectiveness of actions and remedies taken to resolve EO complaints and to detect and deter the incident of reprisal.  Provide written feedback from this assessment to the commander.


o.  Assist in the planning and conduct of ethnic observances as outlined in AR 600-20, Chapter 6, Table 6-1.


p.  Maintain, where appropriate, informal liaison with community organizations fostering civil rights.


q.  Assist commanders in developing EO policy for their unit.


r.  Conduct periodic command assessments as outlined in DA Pam 600-26.


s.  Prepare input for the Annual EO Narrative and Statistical Report.

2.  EOR Duties and Responsibilities


a.  Assisting commanders in the recognition of detractors from a healthy unit EO climate.


b.  Assisting commanders in the conduct of unit climate assessments.


c.  Preparing and assisting the commander in the conduct of EO training.


d.  Establishing and maintaining liaison with other EORs and with the EOA at higher headquarters.


e.  Assisting commanders and assigned project officers in preparing and conducting ethnic observances and special commemorations.


f.  Referring complainant to appropriate agency for assistance.  EORs may not conduct investigations and will not advise AR 15-6 officers in their conduct of equal opportunity complaint investigations.


g.  Serving as a resource person for EO matters in the unit.

3.  Chain Of Command EO Duties And Responsibilities


a.  Transmit and instill the value and importance of professional Army ethics.


b.  Plan, supervise, and manage day‑to‑day activities necessary for unit operations.


c.  Train soldiers on EO policies and regulations, to include behaviors that communicates dignity and respect and the unit's EO complaint procedure.


d.  Assist soldiers and their family members in resolving EO issues and complaints of sexual harassment.


e.  Teach soldiers the history of the Army, a national leader in EO, to include military customs, courtesies, and traditions. 


f.  Teach soldiers about the mission of the unit and develop individual and team training programs to support the mission.


g.  Administer and monitor NCO professional development programs, ensuring EO is an integral part of the NCO duty and responsibility.


h.  Monitor and evaluate soldiers' performance, unit moral, and 
discipline.  Report EO deficiencies and problems to the chain of command. 


i.  Assist the chain of command in identifying and resolving EO issues within the unit.


j.  Provide individual counseling, on‑the‑spot correction, and team training to correct inappropriate behaviors or violations to EO policies.

STUDENT HANDOUT #3-2

COMMANDER’S EQUAL OPPORTUNITY CHECKLIST

FOR MAINTAINING A POSITIVE AND HEALTHY CLIMATE

YES
NO

1.  Leader involvement.







a.  Do soldiers and leaders respect all religions, cultures, and gender 

     Differences?

.

b.  Are soldiers treated in a fair and equitable manner?



c.  Is a unit policy letter on equal opportunity published, posted, and

     Up-to-date?



d.  Is a unit policy letter on sexual harassment published, posted, and

     Up-to-date?



e.  Do EOA and EOR(s) have direct access to the commander?



f.   Do all soldiers possess either a Soldier’s or Leader’s Handbook on 

     the Prevention of Sexual Harassment?



g.  Are newly assigned personnel (during inprocessing) provided a copy 

     of the unit’s policy letters on equal opportunity and prevention of 

     Sexual harassment?



h.  Does the commander include equal opportunity and prevention of 

     Sexual harassment during the newcomers orientation?



i.   Are unit leaders using consistent and appropriate standards for their 

     Soldiers?



j.   Are leaders and soldiers held accountable for their actions? 



k.  Is the installation EO hotline posted?







2.  Training.







a.  Is EO training conducted at least twice each fiscal year?



b.  Is POSH training conducted at least twice each fiscal year?



c.  Is extremism training conducted at least once a year?



d.  Do you and subordinate leaders attend EO, POSH, and extremism 

     Training?







3.  Assessments. 







a.  Was a Command Climate Survey conducted within 90 days of 

     Assuming command and annually thereafter?



b.  Are other methods used to assess the climate of the unit?



c.  Is feedback being provided to the soldiers?



4.  Staffing.







a.  Have EORs been appointed and trained?



b.  Are EORs appointed based on unit demographics?











5.  Complaint Processing.







a.  Is a unit policy letter on complaint procedures published, posted, and 

     Up-to-date?



b.  Are complaints processed within established time frames?



c.  Do officers conducting AR 15-6 investigations on EO complaints meet 

     with the EOA prior to conducting the investigation?



d.  Are officers conducting AR 15-6 investigations on EO complaints 

     obtaining recommendations from the EOA prior to submitting report?



e.  Are steps in place to prevent reprisals, intimidation, or harassment for 

     Soldiers who submit complaints?



f.  Are appeals processed within established time frames?







6.  Affirmative Actions.







Are AAPs reviewed periodically to determine if changes need to be made to the plan?







7.  Ethnic and Special Observances.







a.  Is a unit policy letter on ethnic and special observances published, 

     posted, and up-to-date?



b.  Do you encourage participation at ethnic or special observances? 



c.   Is the unit EOR involved in conducting ethnic and special 

     Observances?



d.  Is funding programmed for conducting ethnic and special 

     Observances?







NOTE: Italicized &Underlined are blanks in SG

3-18

