LESSON NUMBER:
14

TASK:
Discrimination and Power

STANDARD:
1.  Define Discrimination. 



2.  Explain the Characteristic of Discrimination.



3.  Explain Related Causes of Discrimination Behaviors. 



4.  Define Racism and Sexism.



5.  Define Prejudice.



6.  Explain power, and its Relationship to Discrimination.
1.  There are four basic concepts that define behavior or actions which violate the Army's EO/EEO policies.  They are:


a.  _______________.




b.  _______________.


c.  _______________.




d.  _______________.

2.  Prejudice.  A negative attitude or feeling toward certain groups based upon faulty and inflexible generalizations.  

3.  Acting out prejudice.  The measures that individuals or groups will take to act out their prejudice translate into five basic levels of action:


a.  _______________.




b.  _______________.


c.  _______________.




d.  _______________.


e.  Extermination or genocide.

4.  Racism.  Any attitude or action by an individual, group or institution to subordinate another person or group because of skin color or other physical traits associated with a particular group.


a.  Personal or individual racism.


b.  Institutional racism.

5.  Sexism.  An attitude of superiority or inferiority because of gender differences.  Sexism is defined as an attitude, behavior, or conditioning that fosters stereotypes of social roles based on sex or gender. 

6.  Discrimination.  The act or ability to discriminate or make a difference or clear distinction.


a.  _______________.




b.  _______________.


c.  _______________.




d.  _______________.


e.  _______________.




f.  _______________.

7. Discrimination and Power.  As an EOR, you must be especially sensitive to and understand the direct link between discrimination and power.

8.  Power.  Power is the potential ability of one person in a relationship to influence the others in the relationship psychologically and/or behaviorally.  Without power, discrimination is ineffective; with power, prejudiced individuals can discriminate and maintain the dominance of one individual or group over another.


a.  Formal power.




b.  Informal power.

9.  Six bases of power.  There are six bases of power that are available to all the leaders.  They are split between formal and informal power.  Each of these bases are important and should be maintained.


a.  _______________ Power.


b.  _______________ Power.


c.  _______________ Power.


d.  _______________ Power.


e.  _______________ Power .


f.  _______________ Power.

10.  Misuse and abuse of power:


a.  _______________.  This could be like discounting one’s ability to be influential.

b.  _______________.  Maintaining one’s own responsibilities while giving the appearance of absorbing tasks or roles from other people.


c.  _______________.  Hiding or retaining information in order to be the ‘only source’ or selectively distributing information


d.  _______________.  Imitating someone or someone’s style or techniques who hold a higher position, rank, or status.

e. _______________.  Moving from a narrow specified piece of information to a wider more general area.

f. _______________.  Doing favors for someone to create a debtor-creditor relationship.


g.  _______________.  Rewarding people only for loyalty and manipulating people by keeping many competitors waiting for a single promotion or position.

11.  Related causes of discriminatory behaviors:


a.  _______________.


b.  _______________.


c.  _______________.


d.  ________________.

12.  Institutional discrimination.  Within the military, institutional discrimination could be defined as any systemic or functional practices that discriminate or manifest unequal treatment because of race, color, national origin, religion, or gender.

13 AFFIRMATIVE ACTIONS.  The Army of today continues to review its policies and programs to eliminate discrimination.  This review is another method to combat discrimination and is called "affirmative actions". 


a.  Affirmative actions and Affirmative Action Plans provide our leaders a clear picture of their role and responsibilities for implementing and supporting EO/EEO programs.  Affirmative action is used as an intervention strategy to eliminate discriminatory barriers that have been present in the past and to remove those barriers.  These barriers include but are not limited to recruitment, selection, assignments, testing, training, and promotions found in general career progression.  

b. Another aspect of affirmative actions is to recognize individuals and 

groups who, because of a lifetime of unequal opportunity and treatment by institutions in our society, may need additional aid to become qualified and meet certain prerequisites. This assistance is also part of affirmative actions.

PRACTICAL EXERCISE #14-1

IDENTIFY BEHAVIORS OR ACTIONS THAT VIOLATE

THE ARMY'S EO/EEO POLICIES/CONCEPTS

Objective:

Provide practical experience in identifying behaviors and actions that violate the Army's EO/EEO policies and/or concepts.
Guidance:

 Students are to match the corresponding letter of EO violation with the appropriate scenario statements.


A.
Prejudice


B.
Racism


C.
Sexism


D.
Discrimination


E.
No Violation

1. _____ A white soldier who joins the local chapter of the Ku Klux Klan.

2. _____  An Asian soldier who declines to socialize with other soldiers in her unit

3. _____  A platoon Sergeant who recommends his female soldiers for

promotion when he thinks they are ready.

4. _____ A group of male soldiers openly comparing "notes" about female soldiers in their unit and rating them on their appearance and physical

 attributes.

5. _____ A group of female soldiers bad-mouthing male soldiers in their unit.

6. _____ The enlisted club schedules "Ladies Night" every Wednesday on the club calendar.

7. _____ A Black soldier says he doesn't trust anyone who isn't Black.

8. _____ A Female Drill Sergeant tells a male trainee that "Real men don't cry".

9.  _____ A male soldier tells a female soldier that she should "quit and go home, this is a man's Army

10. _____ A soldier constantly tells ethnic or racial jokes.
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