LESSON NUMBER:
8

TASK:
Effective Feedback

STANDARD:
1.  Define feedback.



2.  Explain the Johari Window Model.



3.  Describe the reasons for giving feedback.



4.  Describe guidelines for giving feedback.



5.  Describe the guidelines for receiving feedback.

1.  Effective Feedback: Effective Feedback is defined as a verbal or nonverbal communication to a person or group providing information as to how their behavior is affecting or influencing you (giving feedback).  It may also be a reaction by others as to how your behavior is affecting or influencing them (receiving feedback). 

2.  Reasons for giving and receiving feedback. 


a.  Achieve __________ growth.


b.  Provider finds out about _______.


c.  Receiver gains __________.


d.  Create an _______ environment for effective operational and interpersonal communications.

3.  Effective feedback must contain certain characteristics:


a.  It is __________ rather than general.


b.  In concerns _______ is said or done or how a behavior is performed, not why.


c.  It is focused on __________ rather than on the person.


d.  It takes into account the _______ of the receiver of feedback. 


e.  It is directed toward behavior which the receiver can do something about.


f.  It is __________ rather than imposed.  (Ask for the feedback).


g.  It involves the __________ of information rather than giving advice.


h.  It is well timed.

i. It involves the amount of information the receiver can use. 


j.  It is __________ to ensure clear communication.

4.  Reasons for giving feedback.


a.  Is the feedback being given _________ rather than general?


b.  Is the feedback being given focused on _________ rather than on the person?


c.  Does the feedback take into account the _________ of the receiver to the feedback?


d.  Is the feedback directed toward _________ which the receiver can do something about?


e.  Is the feedback __________ rather than imposed?


f.  Is the feedback sharing of information rather than giving _________?


g.  Is the feedback well-timed?


h.  Does the feedback involve the amount of information the receiver can use rather than the amount we would like to give?


i.  Does the feedback concern what is said or done or how a behavior is performed, not why?


j.  Is the feedback checked to ensure clear communication?

k. Is the feedback evaluative rather than ___________?

How to give feedback

5.  Rules which help your feedback be more effective and useful (though they are much simpler to state than to practice):


a.  Give feedback when the other person has indicated willingness to receive it from you.


b.  Give feedback in terms that describe the other’s behavior with the least amount of interpretation you can manage, and describe as accurately as you can the effects of the behavior.  


c.  Be timely in giving feedback.

6.  Key element to receiving .  


a.  Be _______________.


b.  Ask for more __________.


c.  Sometimes you may need to say you do not want feedback. 

7.  What to do with feedback.


a.  ____________________.


b.  ____________________.

c. ____________________.
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