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PREFACE





								____________________________________________________





Purpose					This instruction provides information about the Army's Equal 


								Opportunity/Equal Employment Opportunity Programs and 											training in the prevention of sexual harassment. It discusses the 									Army's policy, its commitment to fair and equal treatment, 											perceptions and EO/EEO behaviors patterns, the complaint 										process and methods to resolve problems.
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SECTION I. 			    ADMINISTRATIVE DATA


								____________________________________________________





All Courses					COURSE NUMBER		COURSE TITLE


Including						________________		BCT


this Lesson					________________		OSUT


									________________		


								____________________________________________________





Task(s)							TASK NUMBER		TASK TITLE


Taught or						121-050-3050			Army’s Equal Opportunity and Sexual Supported													Harassment Policies and Programs


								____________________________________________________





Reinforced					TASK NUMBER		TASK TITLE


Task(s)							      NA							N/A


								____________________________________________________





Academic					The Academic hours required to teach this course are as follows:


Hours:	


												     PEACETIME          	   MOBILIZATION


												HOURS / METHOD		HOURS / METHOD





												          7.2 / SGI		          	7.2 / SGI


	   													   .8 / PE	                  . 8 / PE


								Test					      /TE						     /TE


								Test Review		      /TR						     /TR	


								Total Hours	      8.0	  			              8.0


								____________________________________________________





Prerequisite					LESSON NUMBER		LESSON TITLE


Lesson(s)						           NA								NA


								____________________________________________________





�
Clearance				Unclassified


and Access


								____________________________________________________
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Title�
Date�
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No.�
Additional


Information�
�
AR 600-20�
Army Command Policy & Procedures�
Mar 88�
Chap    6�
�
�
AR 670-1�
Wear and Appearance of Army Uniforms and Insignia�
Sep 92�
�
�
�
AR 600-26�
Department of the Army Affirmative Action Plan�
May 90�
All�
�
�
AR 690-600�
EEO Discrimination�
�
All�
�
�
DA PAM 350-20�
Unit EO Training Guide�
Jun 94�
All�
�
�
TC-26-4�
Conflict Management�
Dec 84�
All�
�
�
TC 26-6�
Commander’s EO Handbook�
Oct 94�
All�
�
�
DA Pam 600-75�
Accommodating Religious Practices�
Sep 93�
All�
�
�
DOD 1350.2�
Processing Religious Accommodation�
Aug 95�
All�
�
�
MCM 1984�
Manual for Courts Martial�
1984�
All�
�
�
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Student


Study						No student study assignments are required.


Assignments


								____________________________________________________





Instructor					One instructor, familiar with and knowledgeable of current Army 


Requirements			Equal Opportunity Program


								____________________________________________________





Additional				None.  The Installation Equal Opportunity Advisor (EOA) should 


Personnel				be available for consultation prior to class.


Requirements


								____________________________________________________





Equipment				Overhead Projector, Screen, Whiteboard


Required for


Instruction				____________________________________________________





Materials					Students:    Student Handouts


Required					Instructor:    Equal Opportunity TSP; Transparencies; Student 


								Handouts, Practice Exercises


								____________________________________________________


Classroom,


Training Area,			Classroom that will accommodate 30 students.


and Range


Requirements 			____________________________________________________





Ammunition 			None


Requirements: 		____________________________________________________





Instructional			The instructor must have knowledge of current equal opportunity 


Guidance					issues in both the military and the private sectors to ensure the 									success of this lesson.  Recommend coordination with locally 										assigned Equal Opportunity Advisor (EOA) to discuss current EO 								and Sexual Harassment issues and trends.  Instructor is required 								to provide students with copies of student handouts and practice 								exercises.


								


								NOTE:  The Department of the Army has produced a video on the subject of sexual harassment.  The title of the video is, “Prevention of sexual Harassment, Level I.”  The PIN Number is: 710876 and the ICN Number is: TVT-20-1096.  If time is available, the video should be shown to students during this course, preferably in conjunction with this block on instruction.  If time is not available, portions of the video can be used as situational vignettes and should be discussed as a means of enhancing the information provided on the subject in this TSP.


								____________________________________________________


								


Proponent				NAME				RANK		POSITION		DATE


Lesson						____________________________________________________


Plan							____________________________________________________


Approvals				____________________________________________________


								____________________________________________________


								____________________________________________________


								____________________________________________________
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SECTION II.  			INTRODUCTION


								____________________________________________________


						


								Method of instruction: Conference 


							    Instructor to student ratio: 1:30


								Time of instruction:  .1 Hours


								Media used:  


								____________________________________________________





Motivator					The Army is probably the largest and most diverse organization in the country with an ethnic and racial makeup most reflective of American society.  For many of you, the Army is probably your first opportunity to meet and communicate with people who are "different" from yourself.  You each bring a set of values and attitudes that have been cultivated over many years.  Additionally, these values and attitudes are still being shaped and refined with each new experience.  Many of you have strong memories about recent events in your lives:  high school or college graduation; leaving family and friends back home; and your first day at basic training may have left you with memories that will not soon be forgotten.  These events and ones yet to come serve to shape your values and attitudes for the future.  However, values and attitudes acquired before enlistment or commissioning do not automatically change just because someone puts on an Army uniform.  Some values and attitudes, when coupled with a lack of awareness, or insensitivity about others who are different from ourselves can produce confrontations, anger, and even violence.  It is imperative that all soldiers and civilian employees recognize and manage their differences so that they do not interfere with the Army's mission effectiveness or ability to fight and win on the battlefield.  Your challenge as a member of the Army Team is to support the Army's Equal Opportunity/Equal Employment Opportunity goals and objectives fostering mutual respect and dignity for all soldiers and DA civilians through your personal and professional conduct.    


								____________________________________________________


�



NOTE:						Inform students of the following terminal learning objective 


								requirements.





TERMINAL


 LEARNING


OBJECTIVE


ACTION�
Identify the Individual's roles and obligations to support the Army's Equal Opportunity (EO), Equal Employment Opportunity (EEO), and Prevention of Sexual Harassment  Programs.�
�
CONDITIONS�
In a classroom environment, related handouts, and an instructor.�
�
STANDARD�
In accordance with AR 600-20, AR 690-12, and DA PAM 350-20�
�
								____________________________________________________





Safety						None


Requirements


								____________________________________________________





Risk Assessment		Low


Level


								____________________________________________________





Environmental			None


Considerations


								____________________________________________________





Evaluation				None.  Non-testable material.


								____________________________________________________





Instructional			The Army's Equal Opportunity Program was born in response to


Lead-in						violent confrontations that erupted between racial and ethnic 


								groups at posts and installations in the Continental United States 


(CONUS) and at overseas locations in 1969 and 1970.  Many believed that these violent eruptions were in response to earlier race riots that had taken place in almost every major city across the country.


	After numerous reports, task force studies, and soldier surveys, the one issue that permeated all findings was the actual or perceived issue of discrimination.  Soldiers' morale was at an all time low, and a significant failure of communication existed across racial lines.  These issues seriously jeopardized mission effectiveness and adversely undermined the Army's combat readiness. 


	The earliest attempt to institutionalize equal opportunity in the Army probably began with President Truman's executive order   to desegregate the services in 1948.  However, the 22 years that followed saw no significant, deliberate, well�conceived plan or program to check systemic discrimination and other forms of unequal treatment.  Since 1970, the Army has been engaged in a long range program designed to ensure and improve combat readiness through an effective equal opportunity program. 


	Today, many changes have occurred, moving the Army's Equal Opportunity (EO) Program from a strictly educational and training initiative to a multifaceted management program with clear goals and objectives.  Today's Army EO program addresses not only the long�term and sometimes inherent problems of discrimination, but also attempts to clarify and provide guidance to commanders on other issues related to accommodation, affirmative actions, unit cohesion, team building, and fair treatment.  These issues are an integral part of Army leadership and are nurtured and developed through a professional military education system.


	Ultimately, what commanders and subordinate leaders do today will determine the Army's continued success for years to come.  Today's commander has a better historical perspective on the potential price that is paid when 
