							______________________________________________________


B.							ENABLING LEARNING OBJECTIVE (ELO) B:  Describe Behaviors 


							that Violate the Army’s EO/EEO Policies�PRIVATE ��





ACTION�
Describe behaviors that violate the Army’s 


EO/EEO policies�
�
CONDITIONS�
In classroom environment, and related handouts�
�
STANDARDS�
In accordance with AR 600-20�
�



NOTE:  Paraphrase the following introduction to meet the target audience





LEAD-IN:  Now that we have examined the ingredients that form the basis for our cultural conditioning and which combined with other personal attributes and perceptions to form our "self-concept", we need to define and examine the behaviors and actions which violate the Army's EO/EEO Policies.





1.							Learning Activity 1 (ELO B):  Examine the Concept of Prejudice





Type of instruction:  Conference  


Instructor to student ratio is: 1:30


Time of instruction:  .2 hours


Media: Overhead Transparencies  2-1 thru 2-3





SHOW OH # 2-1


         				     Concepts of EO/EEO Violations





									o  Prejudice


									o  Racism


									o  Sexism


									o  Discrimination





a.  There are four basic concepts that define behavior or actions which violate the Army's EO/EEO policies.  They are:





	(1)  Prejudice


	


	(2   Racism


�
	(3)  Sexism


	


	(4)  Discrimination





SHOW OH # 2-2


	      	                       Prejudice:





				Prejudice is defined as a negative attitude or


				feeling toward certain groups based upon faulty


				and inflexible generalizations





			     Three Components of Prejudice:


						o  Thinking Component


						o  Emotional Component


						o  Acting out Prejudice








NOTE:  Use the following discussion points as appropriate.





b.  PREJUDICE.  Prejudice is a negative attitude or feeling toward certain groups based upon faulty and inflexible generalizations.  It is an unfavorable opinion or feeling formed beforehand without knowledge, thought, or reason.  It can also be any preconceived opinion or feeling which is favorable toward certain groups.  Prejudice is a major component of personal racism or sexism which is an over generalization of facts and erroneous beliefs.  Prejudice is first developed and manifested with two components: the attitude or thinking component and the emotional or feeling component.  Attitudes of superiority and stereotypes are formed at the thinking level by people who believe they are better because of their race or gender.  Emotions such as fear, hate, or anxiety caused by close association with other racial or ethnic groups are strong by-products of prejudice at an emotional or feeling level.





c.  A third component of prejudice is the behavior associated with acting out the prejudice.  This is evidenced in the tendencies of a person to act out their prejudice by discriminating against a group or its individual members.  The more intense the prejudice, the more likely it will be acted upon.





�
SHOW OH # 2-3			


                			Acting out Prejudice





						o  Disparaging Terms


						o  Avoidance


						o  Discrimination


						o  Physical Attacks


						o  Extermination or Genocide








NOTE:  Each level of action represents an escalation of behaviors.





d.  ACTING OUT PREJUDICE.  The measures that individuals or groups will take to act out their prejudice translate into five basic levels of action:





	(1)  Disparaging Terms.  People who are prejudiced might act out their feelings in a variety of ways.  The first and most common form of prejudicial behavior is "bad mouthing" or using degrading terms to describe members of a different gender or racial group.  This behavior can be shown in a number of ways such as using phrases ("Male, white, and 21), testimonials ("Some of my best friends are... "), and stereotype language ("We jewed him down").  Other behaviors involve the use of caricatures in exaggerated situations.  Ethnic and sexist jokes are the most popular and continue to get a lot of attention in the entertainment media.


	Another common behavior is the use of negative ethnic or gender characteristics as metaphors.  Examples of this are: "Chinese fire drill", "Mexican showdown"., "Indian giver", or "Chinamans's chance".





	(2)  Avoidance.  A second method of behaving is the use of avoidance.  If the feelings and emotions associated with the prejudice are intense, they will lead a prejudiced person to avoid contact with the disliked group.  The need to avoid a specific group can come at a high cost and personal inconvenience.





	(3)  Discrimination.  A third method of acting out prejudicial behaviors is discrimination.  Prejudiced people make personal distinctions in their treatment of a specific group.  They often actively strive to exclude or deny opportunities or fair treatment to the disliked group that are offered to more favored groups.  Sexual harassment is a form of gender discrimination that involves unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct based on gender differences.  This form of discrimination will be addressed in more detail in another period of instruction dealing specifically with sexual harassment.





QUESTION:  Ask students to describe a time when they believed they were discriminated against?  How did they know?  How did they feel?





	(4).  Physical Attacks.  A fourth type of behavior in acting out prejudice is to engage in physical attacks.  Under conditions of heightened emotions, prejudice may lead to acts of direct or indirect violence.  Direct violence is the actual assault on a person or group, while indirect violence is focused more at the property or institutions of the disliked group.  Examples are derogatory words written on buildings, swastikas on Jewish synagogue, etc.





QUESTION:  Ask students if they can describe examples in recent or past history of extermination or genocide.





	(5)  Extermination or Genocide.  The final and most extreme form of prejudicial behavior is extermination or genocide.  This is the ultimate degree of violent expression because of prejudice.  Acts such as lynching, massacres, holocaust, and ethnic cleansing are some of the methods used, from a historic perspective, that define types of group extermination based on prejudice.  Examples of recent events involving extermination or genocide include the Jews of Europe in the 1930s and 1940s, the massacres in Rwanda and the mass killings among the Muslims, Croats and Serbs in Bosnia-Herzegovina during the 1990s.  Extermination and genocide are not issues of the past we only read about in history books - they are a reality we are confronted with today.





							------------------------------------------------------------------------------------------


�
2.							 Learning Activity 2 (ELO B):  Define Racism, Sexism, and 


							 Discrimination





Type of instruction: Conference


Instructor to student ratio is:  1:30


Type of instruction:  .3 hours


Media: Overhead Transparencies:  OH # 2-4 thru OH # 2-8





QUESTION:  What is racism?





SHOW OH # 2-4


						                             Racism





	Racism is defined as any attitude or action by an individual,


	group, or institution to subordinate another person or group


	because of skin color or other physical traits associated with


	a particular group








a.  RACISM.  Racism is defined as any attitude or action by an individual, group or institution to subordinate another person or group because of skin color or other physical traits associated with a particular group.  During the history of America, this has been true of Blacks, Hispanics, Native Americans, Asians, and other minority groups.  Just being aware of a soldier's race or color, even for decisions about behaviors or other perceptual qualities, is not in and of itself racist.  Racism occurs when the reaction to such distinctions is to dominate or subordinate an individual or group.





b.  Personal or individual racism refers to a person's prejudicial belief and discriminatory behavior against certain groups because of their race or skin color.  Personal or individual racism is motivated by a belief or assumption of superiority or inferiority based on skin color or some other physical trait associated with race.  Generally, minorities, who lack power and institutional support, cannot practice racism.  They can, however, act out racist behaviors.





c.  Institutional racism refers to the policies of schools, businesses, law enforcement agencies, and other community and governmental activities that restrict or deny the opportunities of certain groups because of race or skin color.  Unlike personal racism, institutional racism does not have to be a deliberate or intentional practice.  The mere fact that certain groups are victims of unequal treatment due to their race or skin color is sufficient to classify an institution as practicing a form of racism.





QUESTION:  Can a person be prejudiced and not be a racist?  (Yes, because racism is based solely on race or skin color.)





QUESTION:  What is sexism?





SHOW OH # 2-5


Sexism





	Sexism is defined as an attitude, behavior, or conditioning


	that fosters stereotypes of social roles based on sex or  	gender








d.  SEXISM.  Sexism has many similarities to racism.  However, it is based on an attitude of superiority or inferiority because of gender differences.  Sexism is defined as an attitude, behavior, or conditioning that fosters stereotypes of social roles based on sex or gender.  Another aspect of sexism is the individual or group belief that the differences between genders allow members of one gender rights and privileges that are not extended to the other gender.  A person of either gender can be sexist.  However, the greatest number of complaints about sexist behaviors come from women.  One of the reasons that sexism is so prevalent within American society is the cultural or socialization process.  This may also explain why sexual harassment, a by-product of sexism, is so prevalent in our society and so difficult to eliminate.  As with racism, it is difficult for women, who lack power and institutional support, to practice sexism.  Women, however, just as men, can demonstrate sexist or pro-sexist behaviors.





�
SHOW  OH # 2-6


             Discrimination





Webster’s Dictionary:


			Discrimination is defined as the act or ability to


			discriminate or make a difference or clear distinction





EO/EEO Perspective Definition:


			Actions or practices carried out by members of 


			dominant groups - or their representatives - which 


			have a differential and harmful impact on members 


			of subordinate groups





e.  DISCRIMINATION.  The dictionary defines discrimination as the act or ability to discriminate or make a difference or clear distinction.  Within the context of the Army's EO/EEO programs there are actions which are defined as legal and illegal forms of discrimination based on constitutional or public law.  Within a cultural or social setting, discrimination has a very different connotation.  From this perspective it does not matter whether the discrimination is legal or illegal, its' “end results” is a differential or harmful impact on minority groups that is applied or practiced by members of a dominant group or the society at large.  Traditionally there are three basic characteristics of discrimination.





NOTE: Students may raise issues about the concept or the actual practices of "Reverse Discrimination." The concept is one which declares that actions or practices that discriminated against minorities and women have now been "reversed" against white males.  Explain that Army EO/EEO policies are not designed to discriminate or show favoritism or preferential treatment to any one group.





SHOW OH # 2-7


	Characteristics of Discrimination





								o  Overt or Hidden


								o  Direct or Indirect


								o  Intentional or Unintentional





�



NOTE: The following are samples that can be used to explain each characteristic as appropriate:





Overt: 	Sign on the door of a male only club that says no men or women allowed.





Hidden:	Banks or other financial institutions which red-line certain areas for personnel or business loans.





Direct:	 Acts of sexual harassment targeted at men and women in the work place.





Indirect:	Placing a specific (and unnecessary) educational requirement for a job or a position would tend to eliminate groups who historically have had less educational opportunities than majority groups.





Intentional:	 Using discriminatory/ethnic or racial slurs.





Unintentional:  Designing and manufacturing weapons to be fired or operated from the right side.





f.  It is also important for you to understand the relationship between power and discrimination.  Before an individual or group can discriminate effectively against another individual or group they must have the power to dominate and maintain dominance.





SHOW OH#  2-8


Related Causes of Discriminatory Behaviors





									o  Group Size


									o  Social Distance


									o  Competition


									o  Power Threat








NOTE:  Use the following discussion point as appropriate.


	


g.  RELATED CAUSES OF DISCRIMINATORY BEHAVIORS.  The following are considered four of the most common related causes of discriminatory behaviors:





	(1)  Group Size.  One of the simplest and most basic explanation for discrimination is the fear or anxiety by dominant group members of being overwhelmed by sheer numbers of the subordinate group.





	(2)  Social Distance.  This is the practice or policies by the dominant group to attempt to maintain social distance through written laws (segregation) or unwritten laws in customs or intergroup relationships.





	(3)  Competition.  This concept is based on the assumption that when individuals or groups are competing for the same scarce resources, there must be a win, lose situation.





	(4)  Power Threat.  This relates to issues of discrimination and loss of control.  The perception here is that given the opportunity minority groups by sheer numbers would take control and deny the same rights to dominant members.





h.  INSTITUTIONAL DISCRIMINATION.  As discussed earlier, prejudiced individuals practice discrimination by making personal distinctions in their treatment of other individuals or groups.  When whole organizations or societies practice this behavior, it is called institutional discrimination.





	(1)  Within the military, institutional discrimination could be defined as any systemic or functional practices that discriminate or manifest unequal treatment because of race, color, national origin, religion, or gender.  An example would be the exclusion of women into certain job specialties.  Unlike other forms of discrimination discussed earlier, institutional discrimination is multifaceted and more complex.





	(2)  Just as with institutional racism, it is irrelevant whether the actions of the institution were intentional or not.  What matters is the negative impact suffered by members of subordinate groups.





i.  AFFIRMATIVE ACTIONS.  The Army of today continues to review its policies and programs to eliminate discrimination.  This review is another method to combat discrimination and is called "affirmative actions". 





	(1)  Affirmative actions and Affirmative Action Plans provide our leaders a clear picture of their role and responsibilities for implementing and supporting EO/EEO programs.  Affirmative action is used as an intervention strategy to eliminate discriminatory barriers that have been present in the past and to remove those barriers.  These barriers include but are not limited to recruitment, selection, assignments, testing, training, and promotions found in general career progression.  





	(2)  Another aspect of affirmative actions is to recognize individuals and groups who, because of a lifetime of unequal opportunity and treatment by institutions in our society, may need additional aid to become qualified and meet certain prerequisites. This assistance is also part of affirmative actions.





-------------------------------------------------------------------------------------------





3.							Learning Activity 3 (ELO B):  Identify EO/EEO Violations. 





Type of instruction:  PE 


Instructor to student ratio is: 1:30


Time of instruction:  .2 hours


Media: Practice Exercise








PRACTICE  EXERCISE





IDENTIFY BEHAVIORS OR ACTIONS THAT VIOLATE 


THE ARMY'S EO/EEO POLICIES/CONCEPTS








NOTE: Practical Exercise # 1, Appendix B, is designed to provide students with a practical experience in identifying behaviors and actions that violate the Army's EO/EEO policies and concepts.  In addition, it will reinforce lessons learned from ELO 2 on the impact of self-concept and perceptions.





�
DIRECTIONS:  Match the corresponding letter of EO violation with the appropriate scenario statement.





	A.	Prejudice


	B.	Racism


	C.	Sexism


	D.	Discrimination


	E.	No Violation





1.  _____  A white soldier who joins the local chapter of the Ku Klux 


				Klan.


2.  _____  An Asian soldier who declines to socialize with other 


				soldiers in her unit.


3.  _____  A platoon Sergeant who recommends his female soldiers 


				for promotion when he thinks they are ready.


4.  _____  A group of male soldiers openly comparing "notes" about 


				female soldiers in their unit and rating them on their 


				appearance and physical attributes.


5.  _____  A group of female soldiers bad-mouthing male soldiers in 


				their unit.


6.  _____  The enlisted club schedules "Ladies Night" every 


				Wednesday on the club calendar.


7.  _____  A Black soldier says he doesn't trust anyone who isn't 


				Black.


8.  _____  A Female Drill Sergeant tells a male trainee that "Real 


				men don't cry".


9.  _____  A male soldier tells a female soldier that she should "quit 


				and go home, this is a man's Army".


10. _____  A soldier constantly tells ethnic or racial jokes.








NOTE:  After giving the class approximately 10 minutes to write in their answers, call on individual students to disclosewhat their response was to each scenario.  If there is a disagreement about an answer, provide the correct response and discuss the rationale for the answer.  Have students provide their rationale for each answer.





OPTIONAL: If time is available, place students in small groups to reach small group consensus on responses and report out to large group.





�
							------------------------------------------------------------------------------------------





4.							Learning Activity 4 (ELO B):  Define EO Violations/Offenses


Punishable under UCMJ.





Type of instruction: Conference 


Instructor to student ratio is: 1:30


Time of instruction:  .3 hours


Media:   Overhead Transparency OH # 2-9; Student Handout #2





a.  EO VIOLATIONS SUBJECT TO UCMJ.  As a soldier, any disobedience or misconduct on your part may have consequences unlike any in civilian life.  For example, sexual harassment by a soldier can seriously disrupt mission accomplishment.  It can also fatally disrupt unit cohesion on the battlefield.





SHOW OH #  2-9





                                            	EO and UCMJ





					o  Counseling


					o  Letters of Reprimand


					o  Evaluation Reports


					o  Punishment under UCMJ


			(12 articles applicable to EO & SH offenses)








b.  Because of these serious consequences, we must approach and carry out the Army's EO program in a spirit of total commitment.  All violations of EO policies must be carefully investigated.  If you are the victim or the accused person, you will have full access to all legal and regulatory protection.  Taking these measures will help you and other soldiers to have trust and confidence in the chain of command.





c.  When considering corrective actions to deal with violations of the Army's EO program, your leaders may first consider counseling, training, or perhaps a letter of reprimand.  However, if there is no change in behavior or the behavior continues, the UCMJ provides a number of articles which may be used to deal with EO and sexual harassment violations.








NOTE:  Refer students to Handout # 4





			OFFENSE										ARTICLE


Making racial or sexual


comments and/or 


gestures�
Disrespect toward superior officer


Insubordinate conduct towards WO or NCO Provoking speech or gestures Indecent language�
�
Offering rewards for favors which constitute an EO violation�
Bribery and graft�
�
Attempts or offers with unlawful force or violence to do bodily harm to another person because of race, color, religion, national origin, or gender�
Assault�
�
Making unsolicited and unwelcome sexual contact�
Indecent assault�
�
Threatening the career, job, or salary of another unless they “cooperate”�
Extortion


Communicating a threat�
�
Engaging in or condoning an EO violation�
Failure to Obey an order or regulation Conduct unbecoming an officer�
�
Influencing or threatening the career, pay, or job of another person in exchange for sexual favors�
Cruelty and maltreatment�
�
Making a false statement�
False official statement�
�



-----------------------------------------------------------------------------------------





NOTE:  Conduct a check on learning and summarize the learning activity.





a.  Ask students to name the four basic concepts that define behavior or actions which violate the Army's EO policies.  (Prejudice, Racism, Sexism, and Discrimination.)





b.  Ask students to define prejudice.  (A negative attitude or feeling toward certain groups based upon faulty and inflexible generalizations.  It is an unfavorable opinion or feeling formed beforehand without knowledge, thought, or reason.)





c.   Ask students to define racism.  (Any attitude or action by an individual, group, or institution to subordinate another person or group because of skin color or other physical traits associated with a particular group.)





d.  Ask the students to name off some of the characteristics of sexism.  (Similar to racism except attitudes of superiority are based on gender; persons of either gender can be sexist.)





e.  Ask students to define discrimination.  (Any systemic or functional practices that discriminate or manifest unequal treatment because of race, color, national origin, religion, or gender.  It can be: Overt or hidden; Direct or Indirect; Intentional or Unintentional.)





f.  Ask students for their definition of institutional discrimination.  (Practiced by whole organizations; intentional or unintentional; direct or indirect [Indirect Types: Side Effect  & Past-in-Present].)





g.  Ask the students for some of the possible types of actions a commander/ leader/supervisor can take when a soldier violates the Army’s EO Program policies.  (Counseling, Letters of Reprimand, Comments on Evaluation reports, Punishment under UCMJ.)








CLOSING:  During this period of instruction have examined the behaviors that violate the Army's EO/EEO Policies.  We have examined and defined the concepts of racism, sexism, and discrimination and you have seen how the UCMJ can be applied to EO and SH offenses.  You participated in a practical exercise which provided you with experience in identifying behaviors that violate the Army's EO/EEO policies and concepts.


�
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