							______________________________________________________





E.							ENABLING LEARNING OBJECTIVE (ELO) E:�PRIVATE ��  Identify Cultural and 


							Social Issues that Affect Individual and Group Behavior





ACTION�
Identify Cultural and Social Issues that Affect Individual and Group Behavior�
�
CONDITIONS�
In classroom environment, given student guide and related handouts�
�
STANDARDS�
In accordance with AR 600-20�
�



NOTE:  Paraphrase or modify the following lead-in to meet the target audience.





LEAD-IN:  The Army, like society, is made up of a large ethnic and gender mix.  This mix or difference is sometimes seen through skin color, language, attitude, and/or mannerism.  As soldiers, we must develop an understanding and appreciation of cultural and intercultural relationships in order to maintain a strong fighting force.





1.							 Learning Activity 1 (ELO E):  Define the Concept of Culture





Type of instruction: Conference


Instructor to student ratio is:  1:30


Time of instruction:  .3 hours


Media:  Overhead Transparencies:  OH # 5-1 thru OH # 5-3





QUESTION:  How do you define culture?





a.  THE CONCEPT OF CULTURE.  Cultural diversity is an integral part of our nation's history, going back before the early colonies.  Early native Americans, although having similar ethnic and racial identities, were culturally very different, belonging to different tribes, speaking different languages, and having a variety of different values and beliefs.





�
SHOW OH # 5-1  


CONCEPT OF CULTURE





		CULTURE:  Sharing of learned behaviors and perceptions


	     of a group passed from one generation to the next





		SUBCULTURE:  Group within a larger social group that


		shares cultural characteristics which are distinguishable


      	from others in the same social setting





b.  Culture is the sharing of learned behaviors and perceptions of a group which is passed from one generation to the next.





	(1)  A subculture is a group within a larger social group that shares cultural characteristics which are distinguishable from others in the same social setting.  





NOTE:  Ask students if they can identify some subcultures in our American culture. (a few examples: religious groups, political groups, the military, regional groups, ethnic groups, etc.)





	(2)  The Army is a subculture of our larger society.  As such, it is set apart from it through its distinctive uniforms, appearance, customs, courtesies, and patterns of communication.





SHOW OH # 5-2


 ATTRIBUTES OF CULTURE





				          			o  Language


						     		o  Values


				  					o  Beliefs


						     		o  Patterns of Thinking


						     		o  Customary Behaviors





c.  ATTRIBUTES OF CULTURE.   There are five attributes of culture.  These attributes are characteristics that serve to make soldiers from one culture different from soldiers of another culture.  They are:


		





NOTE:  Use the following discussion points as appropriate.





	(1)  Language.  Language is the process and method by which soldiers transmit their values, beliefs, and perceptions.  Learning and sharing in the Army language is how soldiers assert their membership in the Army culture.  Nonverbal behaviors are also a part of the language and are also learned.  Such signals as voice inflections, eye contact, and hand gestures are learned patterns of behavior associated with the language of a given culture.





	(2)  Values.  Values are those behaviors, people, things, and ideas that are considered central to a given culture.  Values are also part of an individual's moral judgment system, how they determine right from wrong.  Sometimes cultural values are expressed in the phrases of the language, such as "the American way", "the American dream", or in mottoes like "duty, honor, country".	





	(3)  Beliefs.  Beliefs are judgments or expectations that a person might have about certain things.  They are very similar to and closely related to someone's values.  A belief is often used to express how one might see the truth in the rest of the world.  When a larger group holds the same beliefs, that group is perceived as being part of the same culture.





	(4)  Patterns of Thinking.  Patterns of thinking are ways we reach conclusions, make deductions, and solve problems.  Soldiers from different cultures may use different patterns of thinking to reach solutions to different problems.  Because of the other attributes of culture, it is likely that soldiers from different cultures will have different ways of thinking about the world around them.  Some cultures may rely more on logic and straight deduction, while others may use more intuition or insight through emotion and feeling to reach a conclusion.  The way a soldier thinks is also a learned trait.  It is part of the culture or socialization process.





	(5)  Customary Behaviors.  Customary behaviors are patterns of behaving which represent the norms for a culture.  Some customary behaviors have a direct and rational link to values and beliefs of the culture and are necessary for the health and well being of its members.  Other attributes, such as dress, appearance, religion, special customs, and social courtesies are more or less subcategories of this and the attributes of culture already discussed.





SHOW OH # 5-3


Non-Attributes of Culture





										o  Race


										o  Genetics


										o  Ethnicity








d.  Non-Attributes of Culture.  It is important to realize that certain attributes some people may perceive as being cultural are, in fact, not attributes of culture.





QUESTION:  Ask students why race is not an attribute of culture?





	(1)  Race.  Race is not an attribute of culture although people believe and act as though it were.  Race is the division of mankind which has sufficient and constant inheritable traits that identify separate groups.  All human beings belong to the same species.  There is no racial group so different from another to constitute a separate or distinct specie.  There are more similarities between races than there are differences.  Culture is also not defined by race since attributes of culture are learned.





	(2)  Genetics.  Culture is not inborn or inherited through genes.  Children who are abandoned in the wild or deprived of human contact will have no concept of values or beliefs nor will they assume the needs of humans who have been socialized.





QUESTION:  How many of you are part of an ethnic group?  What characteristics can you identify in your group?





	(3)  Ethnicity.  Culture is not an issue of ethnic identity.  Ethnicity is defined as those characteristics that distinguish a group by race, religion, national origin, language, or some combination of these categories.  An ethnic group is a segment of the population that possesses common characteristics and closely identifies with a cultural heritage significantly different from the general population.  Ethnicity can influence how a person learns the culture, but ethnicity or ethnic identity is not a learned behavior of culture.  However, we must be sensitive to the fact that many soldiers and civilians will behave as though their ethnicity defines who they are, what they value, or what they believe.





-----------------------------------------------------------------------------------------





2.							 Learning Activity 2 (ELO E):  Define Self-Concept





Type of instruction:  Conference


Instr to student ratio is:  1:30


Time:  .2 hours


Media:  Overhead Transparencies:  OH # 5-4 and OH # 5-5





QUESTION:  What do we mean when we say self-concept?





a.  SELF-CONCEPT.  Through socialization we learn our values, beliefs, and attitudes which define how we process information about the rest of the world.  Our self-concept is constantly being developed, redefined, and reinforced through our day-to-day experiences.  The concept of self is the total image that we have envisioned of our-selves in relationship to others and our environment.  Our self-concept is the by-product of our socialization.





QUESTION: How do you define self-concept?





SHOW OH # 5-4


Three Dimensions of Self-Concept





							o  How we see ourselves


							o  How we wish to be


							o  How we wish others to see us





b.  We learn about who and what we are through our feelings, emotions, desires, and needs.  Our self-concept is three dimensional which includes ideas about how we see ourselves, how we wish to be, and how we wish others to see us.  A positive self-concept can be characterized as the behavior we exhibit to close the gap between these three ideals.  The negative self-image might be one in which we are unwilling or unable to reconcile any significant differences.





c.  If we can understand the affect of socialization on our self-concept, we can effectively manage our own behaviors when they are inappropriate or violate Army policies.





SHOW OH # 5-5


AFFECTS OF SOCIALIZATION





									o  Values


									o  Beliefs


									o  Attitude





d.  Values.  In defining the concept of culture we learned that values represented those things, ideas and people that are central to our existence.  Centrally located in our self-concept, values direct how we should and should not behave.  When we perceive something that contradicts our own value system, then we may reject it as having no importance in our lives.  For example, if someone values education then they may disregard or look down on those who are uneducated, or lack a degree or certificate from a certain school. If you value authority and power then you might devalue or dismiss those without rank, status, or position.





QUESTION:  Ask students to describe some of their most important values.  Ask students if they have similar experiences or examples dealing with values of others that were different from their own.                        


e.  Beliefs.   What we believe or don't believe can be directly or indirectly influenced by our values.  Belief systems that combine several different values are more complex and difficult to examine or evaluate.  Belief systems are closely tied to our feelings and emotions and can exist without facts or rigorous proof or supporting evidence.  For example if we have a strong belief in God and take the bible literally, then we may have a belief in creation rather than theories of evolution.  However, people rarely openly declare what they really believe, especially if it contradicts their cultural values and beliefs.  Beliefs tend to be a private matter easily shared among family and friends.


  


�
f.  Attitude.  A third component of our self-concept is attitude which is a reflection of our values and beliefs.  But what does it mean when someone says you have a "bad" or "the right attitude?"   Can you see an attitude?   The answer is obviously no, what we see is a person’s behavior.  What is often implied by bad attitude, is that a person’s behavior is not one that resembles or looks as my own nor is it one that I would approve or agree with.  For example, if I have an attitude about staying on the job long after quitting time because I believe that was a good work ethic. I may expect you to stay with me even though your work was done and you wanted to go home to your family.  I may say you have a bad attitude because we differ about working hours.  Unlike beliefs, attitudes (behaviors) are more difficult to hide or disguise and can be reflected in conscious or unconscious actions.





-----------------------------------------------------------------------------------------





3.							 Learning Activity 3  (ELO E):  Describe the Perception Process





Type of instruction: Conference


Instr to student ratio is:  1:30


Time:  .5 hours


Media:  Overhead Transparencies:   OH # 5-6  thru  OH # 5-9





QUESTION:  How do you define the word "perception"?





SHOW OH # 5-6


							THE PERCEPTION PROCESS





			o  Feedback about ourselves and others


			o  Not always based on true picture of reality


			o  We behave as though our perceptions are real


	


a.  THE PERCEPTION PROCESS.  To better understand how we relate to other people it is important to know how we interpret and perceive information about the world around us.  The process of perceiving, not only gives us feedback about others, but also gives us an impression about  ourselves in a given situation.  Perceptions are not based on a true picture or interpretation of reality, yet we act and behave as though our perceptions are real, having real consequences.





SHOW OH# 5-7


PERCEPTION DEFINITION





		Procedures by which we try to gather and interpret


		information about the environment that surrounds us.





b.  DEFINITION.  The perception process is the procedure by which we try to gather and interpret information about the environment that surrounds us.  Our perceptions explain reality from an individual point of view.  Webster defines perception as an "awareness of the elements of our environment through physical sensations;" sight, touch, hearing, smelling, and taste.  Our perceptions reinforce or enhance our socialization and also defines our interactions with others who are different or similar to ourselves.  Another important aspect of perception is that the process of physical interpretation and our capacity to comprehend new information is based on our past experiences. 





SHOW OH# 5-8


ATTRIBUTES TO PERCEPTION





	o  Raw data, the information that we experienced 


	o  Mental process, which is unseen but affected by things


	o  Our perception, sensing or interpretation of our experience





c.  ATTRIBUTES TO PERCEPTION.  There are three attribute or elements to our perception process.





	(1)  Raw data, the information that we experienced (the picture).





	(2)  The mental process, which is unseen but affected by such things as individual motives, biases, and physical abilities.  The brain catalogs and classifies our perceptions e.g., race, color, religion, gender, or other past cultural experiences (where have we seen this before?).





	(3)  The third attribute is the end product; our perception, sensing or interpretation of our experience.  When raw data is incomplete or insufficient, the brain automatically fills in the missing pieces and locks-in on past experiences (the perception).





SHOW OH# 5-9


  			                PERCEPTUAL SHORTCUTS





								o  First Impression


								o  Self-Fulfilling Prophecy


								o  Just Like Me


								o  Blaming the Victim








d.  PERCEPTUAL SHORTCUTS.  Earlier we stated what affected much of our perceptions.  When these past experiences combine with new information there is a quick deduction or "shortcut" in how we interpret each new situation.  These are a few of the more common types of "shortcuts" that we may encounter during the perception process.





NOTE:  When appropriate add examples that all students can relate  to from current events or school situations.





	(1)  First Impression.  This perceptual shortcut is one that we are all familiar with and probably have personally experienced at one time or another.  During this situation we make a major decision or judgment call based on our first encounter with an individual, group, or event.  We learn from an early age about how important it is to make a good first impression and apply this philosophy on a daily basis.  However, we also understand the consequences of a wrong "first impression".  We are reminded as we hear people comment that "he or she was not what I expected" or "that wasn't as bad as I thought it would be."  Some of us may also know how it feels when someone has made an incorrect "first impression" about ourselves.  We are surprised and even become angry when people make decisions about us without really knowing who we are.





	(2)  Self-Fulfilling Prophecy.  The concept of the self-fulling prophecy is a phenomenon that occurs when an individual or group  has a high expectation that someone will succeed or fail in a given situation based on his or her perceptions.  This can also be applied to things and events.  The concept is normally characterized by prejudgments and biases that have nothing to do with such things as motivation, capability or desire.  The prophecy is fulfilling-filled by the conscious or unconscious actions of participants and, or spectators, leading to the expected outcome. Self-fulfilling prophecy is a complex, complicated process, but at an early age we could understand both negative and positive results when the right forces are put into motion.


       


	(3)  Just-Like-Me.  This is another form of the perceptual shortcut in which people see themselves or others as being constant or consistent.  With this assumption we need not take a lot of time to get to know others or ourselves.  An excuse that is often heard is "isn't that just like me" or "isn't that just like them", or "people will never change." 





	(4)  Blaming The Victim.  Blaming the victim is a special perceptual shortcut.  The concept involves seeing individuals or groups as the origin or cause of a particular action or problem rather than the circumstances or other relevant factors in a given situation. Examples of this concept are prevalent throughout our history and are just as relevant in our society today.  “He or she is an alcoholic because of low moral character; a women who stays with an abusive husband deserves what she gets; homeless people wouldn't be homeless if they wanted to work,” is some of the language used when blaming the victim.  Sociologists believe that this behavior is also part of our ego defense mechanism which protects us from feelings of guilt or uncontrolled remorse.  However, if not challenged and evaluated, the consequences are that we will never discover the real cause of problems or accept any responsibility for our personal development or resolution.               





-----------------------------------------------------------------------------------------





NOTE:  Conduct a check on learning and summarize the learning activity.








a.  Ask the students to explain the term “Concept of Culture.”


Culture: Sharing of learned behaviors and perceptions of a group passed on from one generation to the next.


Subculture: group within a larger group that shares cultural characteristics which are distinguishable from others in the same social setting.





b.  Ask students to name some of the attributes of culture.  (Language; values; beliefs; patterns of thinking; customary behaviors)





c.  Ask students to name the non-attributes of a culture.  (Race; genetics; ethnicity)





d.  Ask students to define the word “perception.”  (Perception is a process by which we try to gather and interpret information about the environment that surrounds us.  Our perceptions explain reality from an individual point of view)





e.  Ask the students to name some of the attributes of perception.


o  Raw data - the information that we experience


o  Mental process - which is unseen but affected by things


o  Our perception - sensing or interpreting our experiences





f.  Ask students to name some of the perceptual shortcuts.


o  First impressions


o  Self-Fulfilling Prophecy


o  Just like me


o  Blaming the victim











CLOSING.  We have discussed the perception process to include four types of perceptual shortcuts, first impression, the self-fulfilling prophecy, just-like-me, and blaming the victim.  You also learned about the attributes of culture and two perceptual factors.





�
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