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G.							ENABLING LEARNING OBJECTIVE (ELO G):  Behaviors that 


							Promote Ethnic and Gender�PRIVATE �� Awareness





ACTION�
Identify behaviors that promote ethnic/gender awareness�
�
CONDITION�
In a classroom environment, given student guide and related handouts�
�
STANDARD�
In accordance with AR 600-20�
�
   


NOTE:  Paraphrase the following introduction to meet the target audience.





LEAD-IN:  During this period of instruction you will learn to identify the behaviors that promote ethnic and gender awareness.  You will identify and define barriers to cross-cultural interactions and communications and you will define the behaviors that value ethnic and gender differences.





1.							 Learning Step/Activity 1 (ELO G):  Identify Barriers to Cross-Cultural Interactions





Type of instruction: Conference 


Instructor to student ratio is:  1:30


Time of instruction:  .4 hours


Media:  Overhead Transparencies:  OH # 7-1 thru OH # 7-4





SHOW OH # 7-1


								COMMUNICATION BARRIERS





							-  Language Barriers


							-  Different Communication Styles





NOTE:  Paraphrase the following to meet target audience.





a.  COMMUNICATION BARRIERS.  The need to communicate is universal within all organizations, but that need to communicate is even more significant in the Army between soldiers preparing for combat.  However, the different ways we communicate truth and meaning are not universal and can cause problems in a diverse organization.  It is obvious that the Army consists of people who speak different languages from around the world, but even those who speak the same language may use that language in different ways.  Misunderstanding is often a problem between soldiers who are very much alike, but it poses an even greater barrier between those who are ethnically or culturally different.





b.  Language Barriers.  It is easy to see how misunderstandings can occur between people who speak different languages.  Even with the use of a skilled translator important parts of a message may be lost.  A language also functions more effectively when used in its cultural context.





c.  Mistakes in translation or interpretation between soldiers can be very costly.  They can do a great deal of harm in creating misunderstandings within a unit.





d.  Different Communication Styles.  Even soldiers who speak the same language will have different ways of structuring information, presenting arguments, using different "styles" for social and professional exchanges, and making cultural distinctions and assumptions about how we interpret what others say.  What we all must understand is that being different does not mean being inferior.





e.  Communication is more than just an exchange of information.  It is more than words and consists of four specific ingredients:





SHOW OH # 7-2


          INGREDIENTS FOR EFFECTIVE COMMUNICATIONS





					o  The Information Being Transmitted


			o  Feeling and Emotion at an Appropriate Level


					o  The Nonverbal Message


					o  The Request or Implied Expectation of a 


					     Response





f.  Ingredients for Effective Communications:


	(1)  The information being transmitted.





	(2)  Feeling and emotion expressed appropriately.





	(3)  The nonverbal message.





	(4)  The request or implied expectation of a response.





NOTE:  Ask students what might happen if one of the ingredients is missing.





g.  Sometimes soldiers involved in a cross-cultural exchange will become emotionally hooked on one or two components and miss the meaning or purpose of the message.





SHOW OH # 7-3


Cross-Cultural Misunderstandings





								o  Social Courtesies


								o  Flow of Information


								o  Assertiveness	


								o  Honesty





h.  Cross-Cultural Misunderstandings.  Most misunderstandings among soldiers that result from cross-cultural experiences do not necessarily occur from only one episode of misunderstanding.  It's usually a cumulative process.  One misunderstanding leads to another misunderstanding which can lead to an unsuccessful encounter.  Each side begins to blame the other for lacking awareness, understanding, or both.





QUESTION:  How many of you can remember your last misunderstanding with another person?  Was it just one incident?





i.  We will now examine some of the most common causes of cross-cultural misunderstandings:





NOTE:  Use the following discussion points as appropriate.





�
	(1)  Social Courtesies.  Within our English language there are hidden codes and cues that control our conversations during business, social gatherings, or in meetings.  Some of the most frequently heard complaints about those who speak English as a second language include the following:





SHOW OH # 7-4


                      Frequent Complaints About Those Who Speak


		   English as a Second Language





		o  They are impolite and don't show proper respect


		o  They won't admit when they don't understand 


		     something


		o  They don't know how to get along with others


		o  They stick together and speak their own language


		o  They won't be direct or ever get to the point


		o  They can't be trusted and won't inspire confidence





	(2)  If you have not learned the social courtesies of a given culture you may well feel rejected and frustrated in your efforts to communicate and get along with others.  Because of this lack of understanding, you may not be evaluated fairly.





RE-SHOW OH # 7-3


Cross-Cultural Misunderstandings





								o  Social Courtesies


								o  Flow of Information


								o  Assertiveness	


								o  Honesty





	(3)  Flow of Information.  How soldiers arrange information depends on their cultural experience.  Many European cultures arrange information in a linear fashion, going directly from a starting point to a specific objective or conclusion.  People from Arab, Latin, and Asian cultures may tend to communicate in a less linear fashion.  They are more likely to branch off in a series of directions or go full circle before getting to what the listener may perceive as the point of the message.





	(4)  Culture also affects how and when business is discussed.  A special problem experienced during cross-cultural communication is not knowing how information should flow or when it is appropriate to engage in certain kinds of discussions.  For instance, some believe that in the northern United States, people waste little time on social niceties when conducting business.  However, some others believe that in the South, social courtesies are a way of life, and being sociable is a requirement to establish trust and to "grease the skids" for business.  This difference in protocol might also exist between different industries and institutions.





NOTE:  An example of this is when you go in to buy a new car, who is expected to start the conversation and how?


    


	(5)  Assertiveness.  People from different cultures will have different distinctions about assertive behavior.  Unlike many cultures, Americans perceive being assertive as a good management or strong leadership trait.  However, unless properly trained, some individuals may have difficulty in distinguishing where assertiveness ends and aggressive behavior begins.  For example, when majority members try to be friendly, some minorities may see their behavior as aggressive, prying, or even being confrontational.  In addition, some women who are unaware of cultural differences may view assertiveness as a violation of personal space; others may see the same behavior as an attempt to make a sexual advance.





	(6)  Honesty.  Americans believe that telling the truth is essential for real communications.  "Honesty is the best policy", "Tell it like it is", or "Being up-front" is the message of straight talk.  As you continue your Army service, truth and candor will be an integral part of your training and the Army ethic.  However, you must understand that other cultures make different distinctions about how they define the truth or communicate real meaning.  The need or desire for honesty is not as valued as other traits such as courtesy, loyalty to family, sensitivity to a friend's feelings, or the need to "save face".





-----------------------------------------------------------------------------------------





�
2.							 Learning Activity 2 (ELO G):  Define Barriers to Cross-Cultural 


							Communications





Type of instruction: Conference


Instructor to student ratio is:  1:30


Time of instruction:  .3 hours


Media:  Overhead Transparencies:  OH # 7-5 thru OH # 7-7





SHOW OH # 7-5


BARRIERS TO CROSS-CULTURAL COMMUNICATIONS





							o  Signs, Symbols, and Gestures


							o  Accents


							o  Jive & Jargon


							o  Lack of Trust





a.  BARRIERS TO COMMUNICATION.  Communication in the Army is the method by which soldiers exchange and disseminate information.  It is also the foundation for all professional and personal relationships, regardless of circumstances. Therefore, a breakdown or barrier in communication can be very costly or even destructive for everyone involved.  





b.  For the next few minutes we will examine some of the more common barriers to cross-cultural communications:





NOTE:  Use the following discussion points as appropriate.





c.  Symbols.  Webster defines a symbol as "something that stands for or suggests something else by reason of relationship, association, convention, or accidental resemblance; a visible sign of something invisible (the lion is a symbol of courage)".  Ethnic, racial, or cultural symbolism may take the form of actions, sounds, or objects which are not important in themselves, but which direct attention to something that is considered important by the group.  Most groups use symbols to show belonging and membership.  Just as social organizations, religions, businesses, and political parties have their own sets of symbols, so do various ethnic, racial, and cultural groups.





QUESTION:  How important are trademarks for businesses and consumers?  Which trademarks have made a strong impression on you?





d.  To understand group symbolism, you must be aware of the self-concepts which have evolved within the groups.  These concepts have often developed as a reaction to isolation from or rejection by the power establishment.  They are expressed through a strong identity and solidarity and result in an increase in personal pride and public identity.





e.  A cultural symbol is an item or way of behaving which carries a special meaning for an ethnic or racial group.  It is important for you to know about cultural symbols and their importance to individuals and group identity.  This knowledge helps to create and maintain effective human relations and enhances unit cohesion.  Some examples of cultural symbols are clothing, flags, special handshakes, and inscriptions on hats and shirts.  These symbols can help develop a healthy morale and esprit-de-corps among soldiers, but they must be understood to be effective.





NOTE:  Ensure students recognize that signs and symbols can also be antagonizing towards other groups.





SHOW OH # 7-6


SIGNS AND GESTURES


 


								o  Malcolm "X"  


								o  Confederate Flag  


								o  Handshakes 


								o  Peace Sign  


								o  Political Caricatures


								o  National Flags 


								o  Clenched Fist  


f.  Signs and Gestures.  Certain physical gestures or "body language" may be used by different cultural groups to show pride or solidarity.  The symbols used by some groups are often viewed by others as a lack of professionalism, display of resentment, or outward hostility rather than as gestures of unity and cultural expression.  Some examples are:





	(1)  Malcolm "X"  (Black Power/Militancy/Separatism).





	(2)  Confederate Flag  (Southern Culture/Traditions/Slavery).





	(3)  Handshakes  (Fraternities, Clubs, Black Unity).





	(4)  Peace Sign  (National Movement/Passivist/Weakness).





	(5)  Political Caricatures (Elephant/Donkey/Left/Right).





	(6)  National Flags  (Ethnic Unity/Patriotism/Anti-American)





	(7)  Clenched Fist  (Black Power/Solidarity/Violence).


	  


g.  Clothing and Appearance.  On special occasions, many ethnic groups express a pride in their self-concept by wearing clothing that symbolizes their heritage, ethnic or cultural group. Some examples are:





	(1)  Irish-Americans wear green on St. Patrick's Day.





	(2)  German-Americans wear lederhosen (leather trousers) for German festivals.





	(3)  Hip-Hop (baggy pants, tennis shoes, plaid shirt, baseball cap turned backwards).





	(4)  African traditional clothing, head-dress or jewelry.





SHOW OH # 7-7


ACCENTS





		o  Americans often react negatively when listening to


	 	    people with strong foreign accents


		o  Indifferent when someone is struggling with the English


	  	    language


		o  Can lead to other assumptions and biases








�
h.  Accents.  Unlike Europeans, some Americans often react negatively when listening to people with strong foreign accents.  Some become frustrated and sometimes indifferent when someone is struggling with the English language.  People who only speak English often act as though only others have accents.  This kind of thinking can lead to other assumptions and biases about the education and intelligence of those holding the accent.  A common mistake made by some individuals is to assume that people who speak English well are more intelligent, more competent, or even more trustworthy.  Judging another soldier based only on an accent can cause you to make a big mistake about a fellow soldier's true ability and character.





i.  Jive & Jargon.  People who are culturally different from each other may make judgments based on the kinds of expressions that each uses.  These expressions can be derived from a soldier's culture or regional background.  Soldiers who use terms such as "ain't", "y'all", "shownuff", "you know" or "wif" are marked as being poorly educated.  Yet when it comes to using what is termed improper English, there appears to be a double standard.  When some individuals use slang or improper English it is assumed they are using it on purpose to emphasize a point or to communicate humor. When a minority uses the same slang, he or she may be perceived as not knowing any better.  Use of certain terms by minority soldiers is called "jive", while terms used by majority soldiers are jargon.  The problem and ultimate barrier to communication is that one is seen as illiterate while the other is thought to be colorful.





j.  Lack of Trust.  Many people believe that trust is an essential ingredient to any communication process.  Some minorities, including women, because of past negative experiences, are suspicious and have a great deal of anxiety toward those who are culturally different and have the power to control and shape their destiny.  Their past experiences can make minorities feel they must confront and demand respect and fair treatment.  Their different perceptions about how they will be treated can detract from real issues because of their reaction to the process.





-----------------------------------------------------------------------------------------


�
3.							 Learning Step/Activity 3 (ELO G):  Define Behaviors that Value 


							 Ethnic and Gender Differences





Type of instruction:Conference


Instructor to student ratio is:  1:30


Time of instruction:  .6 hours


Media:  Overhead Transparencies:  OH # 7-8 thru OH # 7-9





SHOW OH # 7-8


              CONCEPT OF VALUING DIFFERENCES





			o  Encouragement to discuss cultural and gender


	   		    differences


			o  Integrating cultural differences


			o  Learn not to see differences as negative or


	  		    undesirable characteristics








a.  VALUING DIFFERENCES.  Today, because of the Civil Rights Movement and the Army's EO program, soldiers and DA Civilians are more aware and sensitized to their cultural and gender differences.  To ensure continued success and a good working environment, DA personnel are encouraged to share and discuss their differences during training and other appropriate unit or command forums.  The purpose of this training is to provide an opportunity for understanding the diversity that exist between ourselves and valuing our differences.  Everyone must learn not to see cultural differences as negative or undesirable, but a prerequisite to valuing differences.  





b.  Valuing differences is not a new way for managing difference among diverse groups.  Integrating our cultural differences is a part of our American heritage.  The concept of valuing differences today however, is a move from our natural tendency learned during socialization to see our differences as negative or undesirable traits or characteristics.  Valuing differences can be viewed as any model in which components are different and distinct from one another, but must come together to work effectively as a single unit.


�



NOTE:  Use examples from sports, teamwork, a company, a car, a piece of equipment or machinery.  Other examples from a historical perspective could be Indian scouts during the Revolutionary War, the Navaho code talkers, and women's roles during W.W.II or the tunnel rats during the Vietnam War.


  


c.  However, before we can value our differences, we must have a working relationship and climate that treats everyone with dignity and respect.  We must demonstrate on a daily bases communication skills that show caring, awareness, and sensitivity for our differences.





d.  Delete Hot Buttons.   Hot Buttons are certain derogatory words used by one individual or group to express negative feelings and attitudes about another individual or group. Words such as oriental, slopes, honky, colored, wetbacks, spic, or broad will always cause emotional reaction and are continuously used by people who are not thinking or are labeled as uncaring or insensitive to others.  In most instances these words and terms are inappropriate and are a violation of the Army's EO/EEO policies.  Inadvertent slurs, or colorful metaphors are sometimes buried in clichés like "acting like a bunch of wild Indians", "driving like a woman" or "Chinese fire drill."  While the person using such terms as these may not intend to hurt others, they are not less hurtful because they did not intend to cause hurt or harm.  Terms such as these should be avoided.





e.  Another type of communication that is described as a hot button is the used or misuse of exclusionary language that is gender based.  For many women this form of behavior represents the most subtle form of sexism or discrimination because it is an omission of women when the subject or topic at hand is gender neutral.  The problem for many people men and women is the use of masculine terms "he", "his", or "guys" when referring to everyone in general, the group, or organization. 





f.  Terms of endearment, such as honey, sweetheart, or baby are also words that set people off because of gender differences.  Although these words may be intended to relate a personal feeling that one person may have for another, they are inappropriate for the work place and unprofessional since these terms are rarely used to recognize a person's rank or position in the organization.  When unsolicited or unwelcome these terms can also create a hostile environment and can also be characterized a form of gender discrimination when used by either males or females.





g.  Eliminate Ethnic or Sexual Jokes.  Soldiers and DA civilians must understand that telling ethnic or sexual jokes is prohibited and will not be tolerated as acceptable behavior in the work place, on military installations or any other government controlled facility.  However, ethnic or racial and sexual jokes continue for many as a legitimate part of our socialization process.  It is one of the toughest forms of prejudicial behavior to deal with.   Despite the fact that these types of jokes are alive and well as part of our entertainment media, the difference of perception about offensiveness is not with the joke, but the intent of the teller.  Many see these jokes as humorous, all in fun, with no intent to hurt or do harm.  However, this is rarely the case and the issue often rest with who is listening and who is telling the joke.  In cross-cultural or diverse working environments such as the military, ethnic, racial, or sexual jokes will always be an irritant.  Soldiers and DA civilians must understand how this behavior can interfere with team building and cohesion required for mission readiness.


	


h.  Building Trust.  Many people believe that trust is important for any honest open communications.  Trust is a necessary special ingredient in cross-cultural communications.  People who have had negative past experiences because of race, ethnicity, color, gender, or religion are suspicious and cautious or may distrust those who remind them of those negative experiences.  This lack of trust can make people confrontational and question the sincerity or honesty of others who are different.  When trust is missing from a cross-cultural interaction there are different perceptions about how a person will be treated and can detract from real issues about truth and fairness.  To build trust soldiers must have a honest desire to value their differences and then share them openly with others who are different from themselves.





i.  Deal with Assumptions.  Assumptions are a complex extension of our prejudices and stereotypes.  Making assumptions about others has similar characteristics to stereotyping, but may have a very different affect on people during cross-cultural interactions.   Stereotypes are frequently associated with negative prejudgments.  Assumptions based on stereotypes are supposition or acts of supposing something is true based on erroneous or incomplete information.  Assumption based on prejudices or stereotypes can create expectations which have both negative and positive perceptions.  These assumptions can blind people to what really is being said or done and can cause a self-fulfilling prophecy. Examples are; a person who displays a rebel flag is perceived as a bigot or a racist,  Blacks who wear or display the "Malcolm X" symbol are militant, Asians should make good business partners because they are scrupulous and smart, people with strong foreign accents are untrustworthy because they are aliens.





j.  Control Prejudices and Stereotypes.  No matter how hard we try to avoid our prejudices and stereotypes learned during socialization they will from time to time affect our behaviors.  These behaviors can be either a conscious or unconscious act which cannot only affect our perception about others, but can support our own self-image as well.  Perhaps the greatest harm that can come from stereotyping is that of reinforcing our underlying prejudices and feelings of superiority.  Stereotypes once learned can never be unlearned.  However, they can be controlled and dealt with on a case-by-case basis.  Here are a few methods that can help in that process.





SHOW OH # 7-9


   METHODS FOR CONTROLLING PREJUDICE AND STEREOTYPES





							o  Accept ownership


							o  Behavior Affected by Your Prejudices


	 						o  Examine Own Behavior


							o  Ask Others


							o  Don't Tolerate





	(1)  Accept ownership and responsibility for your own prejudices.  Don't deny their existence or their impact on your behavior.





	(2)  Identify and recognize how you behave when affected by your prejudices and stereotypes.





	(3)  Examine how your behavior affects others.





	(4)  Ask others about your behaviors.  Apologize if appropriate or warranted and modify it for the next interaction.





	(5)  Don't defend or excuse inappropriate behavior.  





-----------------------------------------------------------------------------------------





NOTE:  Conduct a check on learning and summarize the learning activity.








a.  Ask students to name two barriers to Cross-Culture Interaction.  (Language and Communication Styles.)





b.  Ask students to names some of the causes of Cross-Cultural Misunderstandings.  (Social Courtesies; Flow of Information; Assertiveness; Honesty.)





c.  Ask students to name some of the barriers to Cross-Cultural Communication.  (Signs, Symbols, and Gestures; Accents; Jive and Jargon; Lack of Trust.)





d.  Ask students for their thoughts on the term ‘Valuing Differences.’


o DA personnel encouraged to discuss cultural and gender    


    differences


o  Integrating cultural differences in part of our American


   heritage


o  Must learn not to see our differences as negative or 


    undesirable


o  Prerequisites to valuing differences:


o  Working climate treats everyone with dignity and respect


o  Everyday communication skills that show caring, awareness,


    and sensitivity to others


o  Deleting hot buttons


o  eliminating ethnic and sexual jokes


o  dealing with assumptions


o  Control stereotypes





CLOSING:  During this period of instruction we have identified the barriers to cross-cultural interaction and cross-cultural communication.  We have also examined and defined the behaviors that value ethnic and gender differences.


�
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