Implement the Army’s Equal Opportunity


and Sexual Harassment Policies in a Platoon.
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Conditions





You are a unit/section leader.  Personnel include both male and female, and represent different races, colors, religions, and national origins.  As a leader, regardless of location, environment, or time of day, you are responsible for ensuring your subordinates comply with the Army’s Equal Opportunity (EO) Program.  This includes setting the example; interacting with subordinates and the chain of command, Equal Opportunity Representative (EOR), Equal Opportunity Advisor (EOA); and knowledge to identify racism, sexism, prejudice, discrimination, sexual harassment, EO leader responsibilities, inappropriate behavior, and the EO complaint process.





Standards





Comply and implement the Army’s EO and sexual harassment policies, identify problems or situations that violate the policies, and take appropriate and expedient action to correct the problem or situation.





Training and Evaluation Guide





Performance Steps





1.  Comply with the Army’s Equal Opportunity (EO) and Equal Employment Opportunity (EEO) Policies.





    a.  Identify the Army’s EO policy.





    b.  Define the EEO policy.





    c.  Identify the Army EO program elements.





        (1)  Describe leader commitment.





        (2)  Explain sequential and progressive training.





        (3)  Define effective and responsive complaint process.





        (4)  Describe affirmative action plan.





        (5)  Explain feedback mechanisms.





    d.  Describe related leadership principles that support EO program objectives.





        (1)  Explain military discipline and conduct.





        (2)  Define issues of appropriate behavior.





        (3)  Explain extremist organizations.





        (4)  Explain the Army language policy.





        (5)  Describe accommodating religious practices.





        (6)  Explain women in the Army policy.





        (7)  Define program principles.





            (a)  Explain why leaders are responsible for unit EO.





            (b)  Define the promotion of harmony between individuals.





            (c)  Define the need for not compromising discipline.





            (d)  Emphasize fair and equal treatment.





        (8)  Explain senior-subordinate relationships.





    e.  Define terms and definitions of the Army’s EO program.





        (1)  Describe racism.





        (2)  Define sexism.





        (3)  Describe prejudice.





        (4)  Define equal opportunity representative responsibilities.





        (5)  Explain equal opportunity advisor responsibilities.





2.  Describe unit EO responsibilities.





    a.  Define unit responsibilities.





    b.  Identify Noncommissioned Officer (NCO) support channel responsibilities.





    c.  Define platoon level leader actions to prevent EO issues.





        (1)  Explain set the example.





        (2)  Define integration of EO into welcome counseling.





        (3)  Identify training and education.





        (4)  Define counseling.





    d.  Describe actions to resolve EO violations.





        (1)  Define on-the-spot corrections.





        (2)  Explain EO violation counseling.





        (3)  Describe EO actions on promotion and advancement.





        (4)  Explain decisions concerning awards, training, or schools.





        (5)  Define changes in duties or responsibilities.





        (6)  Explain transfer or reassignment.





        (7)  Define bar to reenlistments.





        (8)  describe separation.





        (9)  Define EO and the Uniform Code of Military Justice (UCMJ).





3.  Define leader roles and responsibilities in the prevention of sexual harassment.





    a.  Define sexual harassment and related concepts.





        (1)  Define sexual harassment and Army policy.





        (2)  Define categories of sexual harassment.





            (a)  Explain Quid Pro Quo.





            (b)  Describe hostile environment.





        (3)  Identify the related elements of sexual harassment.





            (a)  Define impact versus Intent.





            (b)  Explain reasonable person standard.





    b.  Identify behaviors that constitute sexual harassment.





        (1)  Describe nonverbal.





        (2)  Define verbal.





        (3)  Identify printed.





        (4)  Describe physical contact.





        (5)  Define leader liability.





    c.  Describe the impact of sexual harassment on individual victims and unit readiness.





        (1)  Explain impact on unit climate and readiness.





        (2)  Define reactions to sexual harassment.





    d.  Define leader actions to assess a sexual harassment incident.





        (1)  Describe nature of incident.





        (2)  Define frequency of behavior.





        (3)  Explain appropriateness of behavior.





        (4)  Identify rank and position.





        (5)  Define past history.





        (6)  Identify consequences of actions.





        (7)  Explain environment assessment.





    e.  Describe leader actions to prevent sexual harassment.





        (1)  Define prevention planning.





        (2)  Identify leader commitment.





        (3)  Define progressive training.





        (4)  Describe responsive complaint process.





        (5)  Explain administrative/disciplinary actions.





    f.  Apply leader actions to detect incidents of sexual harassment.





4.  Describe leader roles and responsibilities for resolving EO complaints.





    a.  Explain the EO complaint system.





        (1)  Describe informal complaints.





        (2)  Explain formal complaints.





        (3)  Identify use of alternative agencies.





    b.  Describe the action of commander/alternative agency to resolve complaints.





        (1)  Define inquiry/investigation.





        (2)  Explain timelines.





        (3)  Describe appeals.





    c.  Describe actions to prevent incidents of intimidation, harassment, or reprisal.





        (1)  Define policy against intimidation, harassment, or reprisal.





        (2)  Explain follow-up assessment.





    d.  Describe leader actions to deal with EO issues in the platoon and unit.





        (1)  Explain instilling confidence and showing support.





        (2)  Define knowing and understanding the EO program.





        (3)  Explain taking all complaints seriously.





        (4)  Identify taking immediate action.





        (5)  Define informing the chain of command.





        (6)  Define problem follow-up.





        (7)  Describe reprisals.





        (8)  Explain being proactive.





5.  Define the policy on extremist activities and organizations.





    a.  Explain policy.





    b.  Define extremist terms and definitions.





    c.  Describe training requirements.





Performance Evaluation Guide





Evaluation Preparation





Setup:  Evaluate this task at the end of equal opportunity training.  Provide each soldier a copy of the test.





Brief Soldier:  Tell the soldier he or she will be evaluated on their ability to comprehend the Army's EO policy, identify problems or situations that violate the policy, and apply appropriate corrective action to correct the problem or situation.





                 Performance Measures                            Results





1.  Applied the Army’s Equal Opportunity (EO) and              GO     NO GO


Equal Employment Opportunity (EEO) Policies.





    a.  Army EO policy.





    b.  EEO policy.





    c.  Program elements.





    d.  EO leadership principles.





    e.  Racism.





    f.  Sexism.





    g.  Prejudice.





    h.  EOR responsibilities.





    i.  EOA responsibilities.





2.  Identified unit equal opportunity actions and              GO     NO GO


responsibilities.     








    a.  Chain of command.





    b.  NCO support channel.





    c.  Prevention actions.





    d.  Resolving EO violations.





3.  Defined leader roles and responsibilities in the           GO     NO GO


prevention of sexual harassment.





    a.  Sexual harassment policy.





    b.  Categories of sexual harassment.





    c.  Impact versus intent.





    d.  Reasonable person standard.





    e.  Types of sexual harassment behaviors.





    f.  Victim/Unit impact	.





    g.  Leader assessment actions.





    h.  Leader prevention actions.





4.  Described leader roles and responsibilities for            GO     NO GO


resolving EO complaints.





    a.  Complaint system.





    b.  Alternative agencies.





    c.  Resolving complaints.





    d.  Intimidation, harassment, or reprisal.





    e.  Program support.





5.  Defined the policy on extremist activities and             GO     NO GO


organizations.





    a.  Policy.





    b.  Terms and definitions.





    c.  Training requirements.





Evaluation Guidance





Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If remedial/refresher training is required, the soldier will be retrained and retested.
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