SAFETY LESSONS LEARNED BULLETIN

03-02 – HEAT STROKE

WHAT HAPPENED:  A unit was conducting a squad PT run at a distance of 2.5-3.0 miles.  Soldiers were wearing the summer PT uniform with the addition of flak vest with no plates; the intent was to acclimatize soldiers for deployment to a hot climate.  Weather at the time of the run was Cat 5, in the BLACK.  Near the end of the run a soldier collapsed.  He was given aid on-sight and medevac’d to Ireland Army Hospital and later to University of Louisville Hospital.  His condition was diagnosed as having a heat stroke.

WHAT CAUSED IT TO HAPPEN: 

· The units Risk Assessment process did not identify the run as a HIGH or EXTREMELY HIGH risk event and therefore controls were not in place to reduce or eliminate the risk.

· Unit leadership was so mission focused that they failed to consider the extremely hot/humid conditions may negatively impact on their ability to accomplish the mission.

· Unit was overconfident in their abilities.

WHAT CAN BE DONE TO PREVENT IT: 

· Ensure leadership has a clear understanding of the risk management/assessment process.  Also, understand that some risk factors cannot be mitigated to a lower risk.  Consideration must be given to postponing, canceling, or altering an event that has potential life threatening circumstances.   

· Maintain situational awareness.  Weather hazards must be constantly monitored since they can change rapidly.       

· Guard against becoming overconfident.  Maintain a Wet Bulb Globe Temperature (WBGT) kit at training sites and use it to provide the WBGT index; the rule is to add 5 degrees to the WBGT index if wearing body armor.   

