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Shaping Future Platoon Sergeants

The Army exists to deter war or, if minimum of three months of intensive new warfighting skills. This is the aver-
deterrence fails, to win in combat. Only train-up as an instructor before he getsage student.
a platoon that is well trained, effec- the opportunity to hang up his shingle. , )
tively led, and highly motivated will During those three months he will learn CNO%Wi,sltegeS t:?ir%k IS\Eetlhgf ;:hoeurNs(e)hC%l?ln_
survive and win in battle. The Armor training techniques on how to conduct missioned Officer's Education Svstem
Advanced Noncommissioned Officer's small group training sessions, Video- (NCOES). The skills trained hereybuild
Course (ANCOC) at the Armor Center, Tele-Teach conferences, and will also n those learned in : NCOES
Fort Knox, is charged with, and com- learn the Systems Approach to Train- © 0se edathe t dpretv!ous |
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ive skills. The MOS 19K ANCOC

o - s the Army and the armor force are ;
This is the fourth and final article in a headed, and have the focus and abilitycourse is 12 weeks and the MOS 19D
series highlighting the institutional to prepare students for their entry into COUrse is 14 weeks. Both courses fol-
training provided at the Armor Center prep Y
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your future platoon sergeant receives 9 : (NCOERs, awards, counseling, etc.)
and inform you of what you can expect N ) , taught at lower level courses are revis-

: ow, let's look at today's ANCOC . : )
from this ANCOC graduate once he re- i qant Considering the select-train- ited, but with more of an emphasis and

ports for duty. promote philosophy of the Army’s per- focus on the supervisory level. Later in

| believe it's important you under- sonnel management system, the aver-the cours_e,I;[_he MOSs diverge into their
stand the type of individual responsible age armor ANCOC student of today is own speciafties.
for training our future platoon ser- a staff sergeant in his mid-to-late twen- Part of the course is devoted to weap-
geants, and what it takes to become arties. He has been in the force for ap-ons training. A portion of this instruc-
ANCOC instructor. Many factors are proximately 12 years and his time in tion focuses on the student’s ability to
considered before selecting an ANCOCgrade varies between four and six plan, design, and conduct live-fire
instructor. First, there is a thorough re- years. He has been a successful tankanges. This includes the set-up and
cords screening. Foremost and abovecommander or scout section leader andconduct of live-fire preparatory require-
all, an NCO must have served successhas demonstrated the potential to be-ments such as the Tank Crew Gunnery
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graduate of the ANCOC course. We toon sergeant. The majority of studentsTest. Another facet of this instruction
want quality NCOs who have distin- come directly from TOE units; how- trains Unit Conduct of Fire Trainer
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geants to train our future leaders. Onceing off recruiter or drill sergeant as- )
accepted, an NCO will go through a signments and look forward to learning Continued on Page 22
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(UCOFT) management skills to ensure
students can get their platoons to make
adequate progression through the ma-
trix and be able to identify potential
problem areas. The student also spends
considerable time in the Platoon Gun-
nery Trainer simulator (PGT).

Being able to operate weapons sys-
tems is important, but equally impor-
tant is maintaining them. The mainte-
nance portion of the course trains those
skills necessary for the new platoon
sergeant to supervise proper mainte-
nance techniques and procedures, in-
cluding introduction to the computer-
ized Unit Level Logistics System
(ULLS). The student’'s understanding
of ULLS enables him to track the
status of his equipment’'s repair pro-
gress and required service schedules,
and adequately plan for training events
based on equipment readiness. Know-
ing how to operate and maintain the
unit's equipment is important, but he
must also know how to employ it.

Tactical training is the meat of the
course. Doctrinal training in this area
includes all aspects of platoon maneu-
ver, tactical road marches, actions on
contact; offensive and defensive opera-
tions, and passage of lines, just to name
a few. Additionally, the scout portion
of the course stresses reconnaissance,
information gathering, and reporting
techniques when conducting mounted
and dismounted patrolling missions.

Our new potential platoon sergeants
will be attending a course that is both
extremely challenging and demanding.
When they come to you, you can be
sure they will have the warfighting
confidence and ability to be successful.
They will be an important part of your
unit and the armor force as a whole, no
matter where an assignment takes
them. Indeed, they will also have the
knowledge of what it takes to care for
their troops and families.

The Armor Center is at the forefront
in ensuring our leaders are prepared to
make that leap into the twenty-first
century and our NCO Academy’s Ad-
vance Course is the “Hook Up and
Shuffle to the Door” point. All that re-
mains is for you, the leaders, to give
them the opportunity. | challenge you
to put them to the test.
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