Fielding the Armor Force of Tomorrow:

Soldierization in the 1st Armor Training Brigade at Fort Knox

by Lieutenant Colonel Eugene J. Palka and Colonel Fred A. Treyz llI

“Soldierization” is the tough, compre- Aspects of Soldierization confidence, the warrior mentality, and
hensive process that transforms civil- physical and technical competence
ians into soldiers (TRADOC Reg 350- Critical aspects of soldierization in- through successful completion of pro-
6). But soldierization is far more than a clude teamwork, attitude building, fessional and challenging training.
transition; it is a remarkable transfor- tough training, good health habits, and Units ensure tough, quality, and realis-
mation that has no parallel in the larger physical fitness. Capable leaders de-tic training by complying with the POI,
society. Most impressive is the signifi- velop these aspects using a variety ofconducting effective planning and co-
cant physical and mental developmentstrategies at the company level. ordination, and implementing a trainer
that occurs in a relatively short period ; .. certification program. The latter is a
of time. Proud parents attending initial fo'lr'e:rrlnworlé 'gf Sﬂitatlgsgdlétceesg?jﬁss;g quality control measure that ensures
entry training (IET) graduation ceremo- com I%/sﬁyipt)s mission. To foster bor){din competency among the drill sergeants
nies at Fort Knox frequently proclaim, P : 9 and enables the trainers to maintain the

w ; and increase levels of performance,.. .. "
fg? umgngoieri%ezrigit h\f\‘/\elzzkgo?heanma/rg team building commences at the outset cutting edge.

- " of IET and sets the stage for the inte- Good health habits are a necessity
gg#g ilg dlif?icﬁ(itagg! sﬁt!ggﬁggtesufhherz gration of the IET graduate into his throughout the soldier's career, yet for
can be little doubt that the soldieriza- first unit. In one respect, teamwork de- many soldiers in training, the develop-
tion process does have a profound an velops during specific training events ment of good health habits represents a
enduring impact on new soldiers in vithin the POI. A challenging physical significant change in lifestyle. Trainees
training. From the time they arrive at fitness program can facilitate team must be taught to value protective
the recéption station, until their gradu- building and enhance cohesion, as wellhealth measures. A combination of car-
ation from IET. trainees are challenged as improve stamina and muscular de-ing leadership, quality medical and
mentally and 'physically and are in. velopment. Assignment to details also dental services, and formal classes
spired to adopt the Army”s core values provide an excellent means to developfrom the POI educates and convinces
The process is at the heart of the 1s teamwork. Regardless of whether thethe trainees of the necessity to maintain
Armor Training Brigade’s mission, and ttags:k is to clean the platoon bay or la- their bodies, uniforms, and living areas.
it enables the brigade to fil Armor trine, cut the grass, or maintain a vehi- To ensure compliance, inspections are

; e cle, soldiers are detailed in teams frequent.
units around the world with highly mo-

. PR 4 .. (buddy team, fire teams, or squad) in ; : ;
tivated, disciplined, and physically fit order to promote cooperation, commu- Physical fitness in the IET arena
soldiers who are trained in basic and nication. and working toward a com. €duates to far more than passing the
military occupational specialty (MOS) mon aoal. Each detaﬁl is a team-build- Army Physical Fitness Test (APFT).
skills and prepared to join their first in Og ortuni The IET goal is to develop the soldier’s
units. 9 opp . “total” fithess through a progressive
TS ; Attitude building develops via effec- physical training (PT) program and for-
bioiﬂ'gr'rzefm] cl)sitor'[]zglt i%ﬁ?é'g?ogifntaasks' tive leadership from positive role mod- mal classes on nutrition and injury pre-
positive environment. The environment els. Drill sergeants and company cadrevention. In many cases, behavior modi-
is the IET arena. and includes the re- lead by example and seek to inspirefication is necessary to rid the soldier
ception station and. either one-stationspld'ers. in training to develop a win- in training of personal habits which
unit training (OSUT)' or the combina- MNg spirit and to adopt Army core val- may hinder his physical development.
tion of basic combat training (BCT) ues. There is an emphasis on ethicalTobacco cessation, and alcohol and
and advanced individual training (AIT) standards, good order and discipline,drug abuse prevention are integral parts
High standards, discipline teamwork initiative, and commitment. Individual of the IET total physical fithess pro-

quality training, ethics, and values are counseling occurs often, and formal gram.

S » lasses within the POI address topics -
all contributing features of the positive ¢ : All of the above aspects are inter-
environment. Active and involved lead- such as: The Code of Conduct, equalWoven into all phases of IET. Cadre

ers serve as role models for the soldiers2PPOrtuNIty, standards of conduct, etc., members take advantage of every
available opportunity to reinforce the

in training, administer the training in In order to develop healthy attitudes.
accordance with the program of in- Tough training is inherent in BCT, above aspects, since these are essential
struction (POI), and implement the AIT, or OSUT and is the “keystone” of for the trainee’s personal and profes-
soldierization process. soldierization. Trainees develop self- sional development.
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Implementation Strategy IET Phases

Soldierization is designed to help th
soldier in training understand the Armj PHASE I I m v v
way of life andwillingly adhere to the
rules and regulations which govern b
havior. The “soldierization design” ig
also geared toward helping individuak
develop values and beliefs consiste] BCT AT
with those expected of the military pro I I I
fessional. Moreover, the design instill | oSsuT
loyalty and commitment to the unit an

| | | |
to the Army. CONTROL Total Gradual Lessening Until equates to 1st unit

There are several interrelated comp
nents which comprise the underlyin
soldierization implementation strategy
These components form pillars whic
support the entire process.

» The IET cadre employ ainsist/as-
sist philosophy to develop soldiers in
training. The cadre ‘“insist” that the -« After—A(;]tion Flieviewg (AARSs) oc-
trainees achieve established standardsur at each cycle’s end. Because eac ;
in the areas of training, physical fitness, training cycle has a different personal- hoeintpi:’(])?rqeesg c?(fa every trainee at any
and personal conduct. Yet, simultane-ity, frequent, informal AARS are impor- P ycle.
ously, the cadre employ effective tant throughout the cycle, “adjusting Phase | objectives include enabling
coaching, mentoring, and reinforce- fire” as necessary. AARs must focus the trainee to pay attention to detail,
ment training to “assist” the trainees in not only on the soldiers in training, but conform to platoon standards, master
achieving the standards. Assisting train-on the cadre. In fact, the end-of-cycle basic skills, maintain self and platoon
ees with goal-setting, and providing formal AAR should focus largely on areas, and develop physical fitness.
performance counseling are fundamen-the cadre in order to capture and sub-Trainees feel the greatest impact of the
tal requirements to successfully imple- sequently apply the lessons learned,soldierization process during phase |
ment the philosophy. thereby improving the training’s overall because of the drastic change in life-
quality. style and environment. The emphasis
during phase | is on gaining the sol-
dier's attention, getting the soldier to
conform, and developing teamwork.

WEEKS 1-2 3-5 6-8 9-12 13 - Completion

Figure 1.

P

cadre members to anticipate these leadpassage, for the soldiers in training.
ership challenges. Specific phase objectives serve as
“soldierization milestones” and enable
he unit to focus efforts and to gauge

* A positive leadership climateis es-
sential throughout the IET arena. The * Phased training is the formal
practice of “tearing a trainee down and structure apdpliefd iT the IET Irzljrena to or-
building him back up again” has long ganize and facilitate soldierization. S ; s :
been abandoned. Instead, the goal is torhere are five phases of IET; a soldierTth}ogﬁ'nees focus is on his immediate
inspire the soldiers in training through progresses through phases | through P :
competency and leadership by exam-in BCT, and through phases IV and V Training events during phase | pro-
ple. All trainees are treated with respectin AIT. OSUT includes all five phases, vide a solid foundation for all soldiers,
and dignity. Moreover, the cadre recog- but in some OSUT courses, phases lllregardless of MOS. Classes on soldier
nizes the different backgrounds andand IV may be combined. Additionally, responsibilities, customs and courtesies,
learning abilities of the trainees, and is the authorization to determine actual equal opportunity, military justice, and
willing and able to communicate at dif- phase lengths rests with the installationthe Code of Conduct are reinforced by
ferent levels during the training process commander. No matter which route the extensive counseling. The intent is to
for a given subject. trainee proceeds along, BCT/AIT or educate trainees and inspire them to
OSUT, drill sergeants have total control adopt the Army’s core values. Other
over the”soldilers during phase I. Fromblocks of time are for communications
First Call until Taps, trainees are underand first aid training, which include
?r;iIEe-:ré S;L%Sihsgﬂgﬁkoiﬁﬁr Sgt\t\/,\\//ggrr: 'E[?]econstant supervision and scrutiny. Con-several of the basic skills that all sol-
trainee and drill sergéant In this wa &trol gradually lessens during phase Il, diers must master. The warrior ethos is
stress provides the moftivation to Iear%, and continues decreasing until the also developed during phase | via
and therefore serves as a positive inﬂu'_amount of control near the end of hand-to-hand combat, rifle bayonet and

P phase V is equal to the amount of con-pugil stick training, foot marches, the

ence. Every private is assigned a “bat- : : . i UG
fle-buddy” to facilitate teamwork, to trol the soldier will experience in his conditioning obstacle course, and PT.

* Management of stresds a funda-
mental concern throughout the duration

enhance learning, and to assist eacHcIrSt unit. Phase Il objectives challenge the sol-
other in handling stress. Drill sergeants dier to conform to company standards,
must look out for each other in a simi- Phase Objectives display self-discipline, qualify (or fa-
lar fashion. They must continually keep (Soldierization Milestones) miliarize in OSUT) with the M16A2,
an eye out for fatigue, frustration, and and develop physical fithess. Whereas

anger among their colleagues, and pro- TRADOC Reg 350-6 outlines spe- discipline was imposed during phase |,
vide reinforcement or relief as neces- cific objectives for each of the five the cadre begin to orient on developing
sary. Specific “stressors” identified dur- phases (Fig. 1). Movement betweenthe trainees’ self-discipline during
ing internal after-action reviews enable phases is viewed as a “gate,” or rite of phase Il. The soldiers’ perspectives
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broaden as they look beyond their pla- has progressed along the BCT/AIT Ill, and produce specific MOS-qualify-
toons and begin to conform to com- track. Along the OSUT route, the sol- ing skills in AIT or OSUT battalions

pany standards. dier may have already encounteredduring phases IV and V. Competent
.. . MOS training, but it becomes the focus leaders, however, must also employ the
Phase Il training looks toward basic in phase IV. training events as vehicles to help de-

warrior skills while supporting specific
phase objectives. Basic rifle marksman- Training highlights which occur in
ship is the focus of phase Il training. phase IV of 19K OSUT include tank
BCT soldiers qualify with the M16A2, maintenance, driving, the M1 tank gun-
whereas 19K and 19D OSUT traineesner’s station, stowing ammo on an M1,
familiarize with the rifle and qualify and maintaining the main gun. Tank Soldier Evolution in 1ATB
with the 9mm pistol. Other warfighter gunnery, an armor crewman test, and a
training includes: hand grenades, footsituational training exercise are the Civilian recruits who arrive at Fort
marchtles, NBC ?quipmednt, individu?l capstone exercises. Knox fo(r IET )evoll\lle along two baslic
tactical training (fire and maneuver), ; : routes (Fig. 2). All receptees initially
the bayonet assault course, and famili—thzhaAS§F¥ r?%gléﬁsD?esf;rlglaerrdg)) paassss report to the reception battalion and be-
arization with a variety of U.S. weap- the EOCT. complete all POI ret upire- gin the soldierization process. After 3
ons, including the M60 machine gun, ments. and thinlf look. and act (I]ike a O 4 days of intense soldier indoctrina-
the M203 grenade launcher, the AT-4, > e : tion and in-processing, trainees move
and the claymore mine soldier. The difference between the IaStalong one of the two routes. They
) objective in phase V, versus phase |l :

During phase |lIl, soldiers must con- is that the soldier is now expected to \?Jittr;]e,[h%rol(fig?htgrbgﬂgtmwfg%tt tragmg
form to Army standards, by passing the personally take full responsibility for subseguently to AIT with 1-81 ;\yR or
APFT (meet BCT standards), passinghis actions at all times. Ethics, Army to othgr instyallations for AIT or. the
the End of Cycle Test (EOCT), com- core values, self-discipline, maturity, roceed along the OSUT route wi)t/h
pleting all BCT POI requirements, and and a concept of duty are expected to'igD trai 9 ding to 5 15' CAV
thinking, looking, and acting like sol- guide the soldier, rather than an over- rainées proceeaing to o- ’

diers without detailed supervision. By watching cadre member. and 19K soldiers reporting to 2-81 AR.
the end of phase Ill, soldiers begin to Throughout each of the five phases Eg?ger}ggtianonrgggsé r;?ar\rs‘tpe((:)tilr\1/te3 ,Cépri
notice an increase in privileges. The 9 P ' P P

: : ; soldiers in training are evaluated mences upon arrival at the reception
giréagﬁmlél %rz;\asdléztgslesd t,[ﬁ"an%i;i% t{;ginbiﬁéagainst standards. Failure to meet thestation. Graduation from either AIT or
PT test and qualified with his rifle or standards may warrant remedial train-OSUT completes the formal soldieriza-
pistol, and has participated in severaliNg. & new start, a rehabilitative trans- tion. When the graduate arrives at his
capstbne exercises which effectively in- fer, or, in the worst case, an entry level first unit, the process is subsequently
tegrate the individual tasks taught ear- separation (ELS). The key to producing validated. We submit, however, that
lier in the cycle quality soldiers while combating attri- soldierization isnot complete until the

' tion rests with the drill sergeants. They soldier retires or leaves the Army.
Specific training highlights for BCT place emphasis on the trainee complet-There can be no doubt that professional
units during phase lll include a number ing every task to standard, and theymilitary schooling, progressive duty
of live-fire exercises at the buddy team provide motivation, clearly defined ob- positions, and reassignments contribute
and squad level, an end-of-cycle testjectives, and constant feedback. immensely to any soldier’s personal
comprised of twenty “hands-on” tasks, The training events contained within and professional growth.

a field training exercise, the confidence the res : ; L

o pective POls provide the neces- Soldierization amounts to much more
course, and additional foot marches. sary grounding in basic soldier skills than skills training. Whereas the civil-

Phase Il during 19D OSUT is eight for all trainees during phases | through ian job may provide a “way of work,”

weeks long and contains the majority
of the MOS-specific training. Training
highlights include driving, demolitions, = . .
mine training, Bradley gunnery, af Soldier Evolution in the 1st ATB
FTX, a scout skills test, MK19 training
HMMWYV familiarization, and a cav- Reception

alry focus exercise. Civilian  Station osuT

Phase Il for 19K OSUT is three ;
weeks long, the same as for BCT, b{ o (5-15CAVI2-13 AR) st Unit
the training is MOS-intensive. Training —=> g
consists of advanced communicationg SP 46 AG BCT . AIT l'}s:ifse
inspecting and stowing ammunition, >
thep.50 c%liber machineggun, mines, 4 (1-46INi2-46 IN) (1-814R)
armor crewman test, and maintaining
the 120mm main gun.

Phase IV objectives are to conform| <& — >
to Army standards, master commof Soldierization
skills learned in BCT (or phases I-lll in
OSUT) and continue to develop phys}-
cal fitness. Phase IV represents the fifs Figure 2. The IET Path at Fort Knox
exposure to MOS training if the soldie

velop the trainee’s mental fitness and
character, in addition to the tactical,
technical, and basic soldier skills.
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1st Armor Training Brigade

Interactive Web Site

by the 1st Armor Training Public Affairs Office

The 1st Armor Training Brigade is forging into the 21st Century with a new interactive web
site that furthers its Total Army Quality program initiative to capture customer satisfaction.

Designed by the 1st ATB Information Management Office and Entelechy Inc., of Radcliff,
the web site fosters feedback from the Armor Force with an interactive home page.

The home page will be a key link by which the 1st ATB communicates with leaders and
soldiers in the Armor Force, according to 1st ATB leaders. The home page is currently
active on the world-wide computer web and is accessible by anyone.

It also features a “Hot Loop,” which allows for interactive discussion for selected respon-
dents. There is also one all-users response page where anyone can respond to comments
entered by the commander on the Commander’s Bulletin Board. Responses are edited and
then posted on the web site. The home page also allows selected access to the latest 1st

ATB POls.

The 1st ATB Home Page address is http://www.entelechy-inc.com/docs/1atb/

For more information on the 1st ATB Home Page, contact SFC Randy Jenkins at (502)

624-6275.

successful  soldierization engenders
service to nation, commitment, pride in
belonging, loyalty, teamwork, and fam-

ily indoctrination, to prepare the pro-

fessional soldier for “a way of life.”

21st century. My legacy can be
found in Army units around the
globe. | am a Soldier of Steel. My
legacy will endure.”

More than just a mechanism to de-

Tankers and scouts can take heart invelop unit pride and cohesion, the

knowing that soldierization is alive and
well within the 1st Armor Training Bri-
gade at Fort Knox. The cadre's com-
mitment to filling Armor, Cavalry, and

creed is our pledge to produce IET
graduates who are highly motivated,
disciplined, physically fit, trained in ba-
sic and MOS skills, and prepared to

Mechanized Infantry units around the join the ranks. The 1st ATB will continue

world with quality soldiers is evident in
the 1st ATB’s Training Creed.

“l am a Soldier of Steel. My
hallmarks are Pride, Motivation,
Self-discipline, and Courage. My
country depends on me to provide
Army units around the world with
trained soldiers. These soldiers
must be physically fit, mentally
and morally tough, tactically and
technically proficient, and highly
motivated. | accomplish this
mission by setting high standards,
respecting human dignity, and
continually emphasizing the values
of Duty, Honor, Country.

| am the inspirational leader and
trainer upon which my country
and the United States Army
depend. | never ask of another
that which | will not do myself. |
train to standard and fight to win.
No one else can do what | do as
well as | can. My reputation is
renowned throughout the world,
and is championed by the soldiers
| have trained, led, and inspired.

I will never lose sight of my
mission, and | will always go the
extra mile, seizing every
opportunity to train leaders for the

to aggressively pursue our soldierization
mission, and we take pride in conducting
successful battle handovers with units
in the field as our IET graduates arrive
in unit areas to validate and continue
their soldierization.

Conclusion

Soldierization is not a by-product of
IET. Rather, it is inherent in the pur-
pose of initial entry training. The proc-
ess is carefully designed for, and im-
plemented by, competent leaders and
instructors within the IET arena to pro-
duce soldiers who can fight and win.
The cadre themselves are products o
the process, and yet continue to grow|
and mature as professionals as they
perform their duties.

In the 1st Armor Training Brigade,
one of the largest and most diverse bri-

gades in the Army, soldierization repre-

Lieutenant Colonel Gene
Palka received a BS from the
U.S. Military Academy and
was commissioned as a lieu-
tenant in the Infantry. He also
holds an MA from Ohio Uni-
versity, and a Ph.D. from the
University of North Carolina.
He spent nearly six years with
the 101st Airborne Division at
Fort Campbell, serving in suc-
cessive positions as a platoon
leader, aide de camp, com-
pany executive officer, com-
pany commander, and battal-
ion S3. He has also been as-
signed to the 6th ID (Light),
Fort Wainwright, Alaska, serv-
ing as the G3 Chief of Opera-
tions, and as Executive Officer
for the 5th of the 9th Infantry.
He is currently serving as the
battalion commander of 1st
Battalion, 46th Infantry Regi-
ment at Fort Knox.

Colonel Fred A. Treyz Il
graduated from Arizona State
University with a BS and re-
ceived his commission in Ar-
mor as an ROTC distin-
guished military graduate. He
also earned an MS from Troy
State University and attended
Harvard University on a Na-
tional Security Fellowship. He
commanded the 7th Sqdn, 7th
Cav at Ft. Carson; and also
served as the Executive Offi-
cer of the 4th AVN Bde and
the 1st Sqdn, 10th Cav. He
has also served as the Armor
Branch Chief at PERSCOM,
as the Deputy Chief of Con-
gressional Activities Division
for the CSA, and as the Direc-
tor of the Armor School. Cur-
rently, he is the commander of
the 1st Armor Training Brigade
at Fort Knox.

sents the thread of continuity which
links each of the seven battalions to the

brigade’s fundamental goal of trans- Station unit training. The process must
forming civilians into soldiers. Soldieri- be continually assessed in order to keep
zation is at the heart of every IET pace with changes in society, and to
units mission, regardless of whether ensure we in the 1st Armor Training
the unit conducts basic combat training, Brigade meet the needs of Armor units
advanced individual training, or one in the field, now and in the 21st century.
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