COMMANDER'S HATCH

Armor and MOUT

by MG George H. Harmeyer, Commanding General, U.S. Army Armor Center

When one imagines armored operations
in urban terrain, one may envision World
War Il Metz, the Cold War Berlin Bri-
gade or, in a more recent time, Moga-
dishu. Should the modern mounted war-
rior be concerned with fighting in an ur-
ban environment? All evidence suggests
aresounding yes!

For years, the generally held attitude has
been to avoid urban areas. The Armor
Force that grew up in the Cold War with
afocus on the European theater disdained
the very notion of urban combat. That
may well have been the correct attitude
for that era and that place. Now, as the
world and threats change, built-up areas
are something we can no longer avoid or
outright ignore. Operations in Panama,
Somalia, and the Balkans show us that,
rather than being a liability, armor pro-
vides an overwhelming capability to any
force. The presence of Abramstanksand
Bradleys has made potential enemies
think twice about their actions. When
called for, armored forces were able to
provide the necessary firepower and
shock effect to defeat whatever force they
were up against. All indications are that
wewill continue to operatein urban envi-
ronments well into the future.

With one eye to our own heritage and
history, the Armor Center is examining
anew the role of armor in operations in
urban terrain. We need to apply the bene-
fits of Force XX| technologiesto a study
of this history and, in coordination with
the Infantry School, refresh the Armor
Force on operationsin urban terrain.

| consider thisacritical effort on every-
one' s part. Within our branch, many have
been to the places named above. Dealing
with confined areas, rules of engagement,
and the physical movement of our units
caused us to pause and think. With stabil-

ity operations like Task Force Eagle ex-
pected to be the norm, | want to review
how armored forces will participate in
them and the added benefit their presence
brings. | also want to address how the
Armor Center envisionstraining for such
missions.

The presence of tanks and IFVs is a
physical and psychological deterrent to
anyone. Our Army has proved the value
of the Abrams and Bradley in high inten-
sity operations; thanksto a pervasive and
real-time media presence, the rest of the
world knowsit aswell. Our presenceina
troubled areainstantly overmatches any
threatening force. The psychological im
pact of our armored vehiclesis asignifi-
cant deterrent to any threat, no matter
what capabilitiesit may have. The acqui-
sition and detection capabilities associ-
ated with armored platforms are unique.
The distances and clarity are incompara-
bly greater than other ground-based, pro-
tected systems. Firepower, and the ability
to put around on a pinpoint from a great
distance, is an armored hallmark. All of
these things in combination provide any
force with tremendous capabilities.

There are drawbacks. Weight, blind
spots, and overall size naturally require
an armored commander to think through
an operation very carefully. He must
gauge where and how he will traversethe
built-up area. He must consider ambush
and the ability to react. He must consider
maneuverability in confined areasand the
radius of aturning turret. These consid-
erations are very similar to those for a
defile drill that many of us have practiced
in Korea and Europe. Lastly, employ-
ment is never an isolated action. It takes
place in combination with dismounted
soldiers to cover the blind spots and to
provide closein protection, just as the

armored platform provides distant protec-
tion.

There have been few places in our
Army where leaders could train in urban
terrain conditions. We are changing that
at Fort Knox. The Mounted Urban Com-
bat Training Site (MUCTS), near com
pletion on the north side of post, will
provide the Total Army armored force
the means to practice techniques and pro-
cedures between heavy and light forcesin
a built-up area. It is built specifically to
withstand the pounding, maneuvering,
and weight of armored vehicles.

The MUCTS will have 21 buildings and
enough road network to support a me-
neuver force. The site will have the nec-
essary fiber-optic and other digital links
to alow for world-class after-action re-
views and ties to the virtual and congruc-
tive world. It is built with some of the
best special effects availableto the Army
today. Effectsinclude burning buildings,
destroyed bridges, and enough pyrotech-
nicsto make you feel the pressure of ur-
ban combat. Thereis sufficient height to
the buildings and underground construc-
tion to make any force concerned about
the enemy from all directions.

Training will feature a dedicated
OPFOR and observer-controller package
designed to give a visiting unit a true
workout. Prior to the unit’s arrival, exten-
sive coordination will take place to en-
sure that the unit arrives ready to train.
Training Support Packages are being
developed for the typical missions aunit
will perform. For the near term, units
training on the MUCT Swill go through a
reception and onward movement phase
and then break into crew and squad train-
ing and leader and staff training. L eaders
and staffswill develop courses of action
using the MUCT S mock-up while squads
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and crews draw equipment and train their
respective missionsin urban terrain. Once
the courses of action have been deter-
mined and the leader and staff training
completed, the unit will come together
and exercise at the platoon level, fol-
lowed by CO/TM exercises. In the far
term, when upgrades to the CCTT data-
base are complete, we will give unitsthe
opportunity to work through courses of
action in avirtual model of the MUCTS.
Additionally, the goal is for the unit to
conduct BN/TF operations in a virtual,
constructive and live environment simul-
taneously. With the planned improve-
ments, units can practice severa different
types of operations and execute specified
missions in the live environment at the
MUCTS. Further, as the Wilcox Multi-
Purpose Digital Range Complex and

Smal Arms Qualification Training
Ranges are renovated, units can livefire
before they deploy and train at the
MUCTS. Our goal isto prepare, train and
execute mounted missions in the urban
environment. In order to battle-focusthe
units, we will provide the terrain a unit
may be required to fight on in the con-
structive and virtual environments and,
with the capability of the MUCTS, we
will tailor the scenarios the units must
master to be successful and win.

In the future, as the Fort Benning
MOUT study is completed, we will re-
vamp some of our doctrineto include the
technological benefits projected in the
next few years. Expect to see Combined
Arms and Cavalry manuals include sec-
tions on traversing built-up areas and

tactics and procedures for negotiating
urban terrain. Also expect to see agreater
emphasis on the combined arms nature of
future deployments; every branch has a
piece of Urban Operations.

There is no doubt that armor and
mechanized units today face challenges
in conducting operations in built-up ar-
eas. We are working very closely with
the Infantry Center and the rest of the
Army to revitalize the ingtitutional ook a
MOUT. We must prepare soldiers to
operate in this environment. As aforce,
we must orient our thinking to include
urban terrain as an operational area. Asa
branch, we must lose the mindset that
“Tankersdon’'t do MOUT.”

Forge the Thunderbolt!
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