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Conditions





You are a company level leader.  You have access to AR 600-20, AR 600-26, AR 670-1, AR 690-12, DA Pam 350-20, DA Pam 600-75, TC 26-4, TC 26-6, DOD 1350.2, and DOD 7050.6.  DA Form 7279-R (EO Complaint form) provided by subordinate leaders, Equal Opportunity Representative (EOR), Equal Opportunity Advisor (EOA), or alternative agency is on hand.  The following agencies or individuals are available for assistance: Equal Opportunity Advisor (EOA), Equal Opportunity Representative (EOR), Chaplain, Staff Judge Advocate (SJA).





Standards





Ensure the treatment of all subordinates personnel is based on fairness, merit, fitness, and capability.  Identify problems or situations that violate the policy and take appropriate action to correct the problem or situation.  Maintain a healthy and positive command climate.





Training and Evaluation Guide





Performance Steps





1.  Enforce subordinate compliance with the Army’s EO and EEO policies.





    a.  Conduct training for subordinates on the requirements and content of the Army’s EO/EEO policies.





    b.  Publish and post the unit policy on EO and the prevention of sexual harassment.





    c.  Monitor subordinates behavior for compliance with the Army’s EO/EEO policies.





2.  Take leader actions that support and sustains a healthy EO climate.





    a.  Apply the standards that emulate a positive and healthy environment.





    b.  Use the unit EO Representative (EOR) to provide assistance and expertise in monitoring the EO climate.





3.  Take appropriate action to prevent sexual harassment.





    a.  Conduct training for subordinates on what constitutes sexual harassment, prevention measures, and problem solving.





    b.  Enforce the behavior of subordinates for compliance with the Army’s policy on the prevention of sexual harassment.





    c.  Maintain an environment free from sexual harassment.





    d.  Take corrective action on all reports of sexual harassment and ensure reprisals are not taken against the victim.





4.  Take appropriate action to resolve EO/EEO complaints.





    a.  Conduct training for subordinates on the Army Equal Opportunity complaint process.





    b.  Conduct an inquiry or investigation into all formal EO complaints.





    c.  Take corrective action for substantiated complaints.





    d.  Refer to chain the of command and law enforcement agencies if allegations are criminal in nature.





    e.  Complete steps in the complaint process in the time frame specified in doctrine.





    f.  Ensure individuals who file and EO complaint are protected against reprisal, harassment, or intimidation.





5.  Conduct a company level EO assessment.





    a.  Determine the conditions and requirements for conducting an EO climate assessment.





    b.  Apply the factors and procedures that must be used and considered in conducting an EO climate assessment.





    c.  Apply leadership skills to promote and maintain a positive EO climate.





6.  Enforce the Army’s policy on extremist activities and organizations





    a.  Conduct training for subordinates to inform about the Army policy on extremist activities and organizations.





    b.  Monitor subordinates behavior as applicable to the Army policy on extremist activities and organizations.





    c.  Take appropriate action for violations of the policy on extremist activities and organizations.





Performance Evaluation Guide





Evaluation Preparation





Setup:  Evaluate this task at the end of equal opportunity training.  Provide each student a copy of the test.





Brief Soldier:  Tell the soldier he or she will be evaluated on their ability to comprehend the Army’s EO policy, identify problems or situations that violate the policy, and apply appropriate corrective action to correct the problem or situation.





               Performance Measures                            Results





1.  Applied the Army’s EO and EEO Policies.                 GO     NO GO





    a.  Army EO/EEO policy.





    b.  Extremist policy.





    c.  Conduct training.





    d.  Publish unit policy.





2.  Took leader action to support and sustain a healthy     GO     NO GO


EO climate.





    a.  Set the example.





    b.  Use the unit EOR.





    c.  Enforce appropriate behavior.





3.  Identified and took action to prevent sexual            GO     NO GO


harassment.





    a.  Sexual harassment policy.





    b.  Conduct training.





    c.  Assess behavior.





    d.  Evaluate the impact on the victim.





    e.  Conduct inquiries.





    f.  Take corrective action.





    g.  Refer complaints.





    h.  Meet timelines.





4.  Took action to resolve EO/EEO complaints.               GO     NO GO





    a.  Conduct training.





    b.  Assess complaint.





    c.  Conduct inquiries.





    d.  Take corrective action.





    e.  Refer complaints.





    f.  Meet timelines.





    g.  Prevent intimidation, harassment, or reprisal.





5.  Conducted a EO climate assessment.                      GO     NO GO





    a.  Determine criteria.





    b.  EOA assistance.





    c.  Follow procedures.





    d.  Maintain a positive EO climate.





    e.  Resolve EO issues.





6.  Applied the Army’s policy on extremist activities       GO     NO GO


and organizations.





    a.  Policy.





    b.  Training requirements.





    c.  Corrective action.





Evaluation Guidance





Score the soldier GO if all performance measures are passed.  Score the soldier NO GO if any performance measure is failed.  If remedial/refresher training is required, the soldier will be re-tested.
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