


Solutions and Discussion Points


for the Case Study





NOTE:  There is no right or wrong solutions for the students to arrive at for this Case Study.  It is intended to get them thinking about situations, and to reason out problems and develop ideas in the equal opportunity field.  However, some of the points we would expect the students to identify and develop suggestions for are as follows:





1.  CPT Walisa should begin the process of conducting a unit assessment.  AR 600-20, Chapter 6, requires that he conduct an assessment within 90 days of assuming command, and annually thereafter.  However, there are enough indicators in the unit to warrant conducting an assessment even without the regulatory requirement to do so.





2.  The recent behavior changes noted in SPC Hunt, the Awards clerk in PAC warrant some concern for the chain of command.  Generally, when a soldier’s behavior changes dramatically, without apparent reason, there is an underlying reason.  While we can’t make assumptions, we should also not fail to take the initiative to try and find out why these changes are happening.  If she is showing signs of withdrawal, it may be a response to some action being taken against her.  It is often one of the warning signs of a soldier who might be sexually harassed by someone on an on-going basis.





3.  What is SFC Atwood’s assessment of what is happening to SPC Hunt?  Has he reviewed the counseling statements? Does he agree with SSG Barton that SPC Hunts should be getting these counseling statements?





4.  What is the source or nature of the problems between SSG Barton and his boss, SFC Atwood?  Personality conflict, or something deeper or more serious?  Work related differences?





5.  The first sergeant should not be the EOR for the unit.  Soldiers are often reluctant to bring personal matters, or equal opportunity issues to the first sergeant or commander.  Often, the soldiers perceive the first sergeant or commander to be part of the problem and fear going to them.  The commander should appoint an NCO as the unit EOR and ensure they attend the first available 80 hour course to training EOR’s offered by the Brigade or Installation Equal Opportunity Advisors.





6.  The increase number of Article 15s given in the unit is worthy of concern.  While each and every one may be justified, this increase may be an indicator or another problem.  Is there a pattern in the UCMJ that can be detected?  Is there a gender or racial breakout that would lead the commander to conclude there may be a problem to resolve?  These are questions that should be addressed during a unit assessment.





7.  The first sergeant may be part of the problem.  She has identified several concerns and yet, has taken no apparent actions to resolve them. Could she have demonstrated a more ‘pro-active’ EO attitude?
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