LESSON NUMBER: 11

TASK:  

Racism

STANDARD:
 
1.  Explain Racism

Overview:

2.  Define race



  
3.  Define racism



  
4.  Identify the two types of racism

  
5.  Define racial prejudice



 
6.  Select prejudice intensity levels




7.  Identify prejudicial language



  
8.  List types of discrimination



 
9.  Describe factor contributing to racism




10.  Describe social problems created by racism




11.  Discuss the adverse personal effects of racism




13.  Identify the strategies for combating racism

MEDIA:  Viewgraph  #11-1 through Viewgraph #11-14; 

Video BILL COSBY

LEAD IN: Racism is a form of discrimination.  The concept of this lesson is to link the concept of racism with discrimination. It is discrimination, which is based on color. This lesson will examine these concepts and allow the students to analyze the impact of race discrimination and prejudice.    You will understand that being a racist is an unacceptable form of behavior and should be treated with urgency.  Let's discuss this form of discrimination and see if we reach any conclusions which would make us agree or disagree with this statement.

 PART I.
DEFINE RACE

SHOW VIEWGRAPH #11-1

SG:Pg 11-1

RACE

A division of human beings identified by the possession of traits that are transmissible by descent and are sufficient to characterize persons possessing these traits as a distinctive human genotype

1.  Definition.  RACE:  A division of human beings identified by the possession of traits that are transmissible by descent and are sufficient to characterize persons possessing these traits as a distinctive human genotype

SHOW VIEWGRAPH #12 -2
SG:Pg 11-1
                                                                     RACISM

May be viewed as an attitude, action (conscious or unconscious), or institutional structure, that subordinates an individual or group because of skin color or race

PART II.
DEFINE RACISM

1. Definition. RACISM:   Racism may be viewed as an attitude, action (conscious or unconscious), or institutional structure that subordinates an individual or group because of skin color or race.
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2.  TWO TYPES OF RACISM: There are two types of racism Personal/Individual Racism and Institutional Racism.  The first type is:  Personal/Individual Racism.  

SHOW VIEWGRAPH #11-3


Personal/Individual Racism

Prejudicial beliefs & discriminatory behavior of a bigot against an individual or group


a. Personal/Individual Racism refers chiefly to the prejudicial beliefs & discriminatory behavior of a bigot against an individual or group.  Normally based on assumptions of superiority and inferiority.  

NOTE:  Ask the students to define a Bigot:  A bigot is a person who is intolerant of persons that are different from them.
SHOW VIEWGRAPH #11-4

SG:Pg 11-1

RACIAL PREJUDICE

Racial prejudice is a felling or dislike based upon a faulty and inflexible generalization due to race.  Prejudice may be felt or expressed.  It may be directed toward an individual or a group.



SG:Pg 11-1

3. DEFINE RACIAL PREJUDICE.  Racial prejudice is a felling or dislike based upon a faulty and inflexible generalization due to race. Prejudice may be felt or expressed. It may be directed toward an individual or a group.

SHOW VIEWGRAPH #11-5

SG:Pg 11-2

b. Institutional Racism is the second form of racism.  

Institutional Racism

The policies, practices, actions, or procedures of military communities, schools, businesses, and other groups/organizations that restrict the opportunities of an individual or group and violates the statutory laws prohibiting such wrongs.  

Institutional Racism refers to the policies, practices, actions, or procedures of military communities, schools, businesses, and other groups/organizations that restrict the opportunities of an individual or group and violates the statutory laws prohibiting such wrongs.  These policies may or may not have been intentionally written to practice discrimination.  

NOTE:  Ask the students to identify legal forms of discrimination:  Army:  gender restricted MOSs; the Draft Registration; and gender restricted highs (all male or all female)

PART III LEVELS OF INTENSITY IN ACTING OUT PREJUDICE

1.  There are five levels associated with prejudice.  Everyone is at a certain level.  In order to know your level - you have to be real with yourself.  We will discuss the five levels.  

SHOW VIEWGRAPH #11-6

SG:Pg 11-2
LEVELS OF PREJUDICE

· ANTILOCUTION:  Bad mouthing; Most people who have prejudices talk about them

· AVOIDANCE:  Prejudice that leads an individual to avoid members of the disliked racial group

· DISCRIMINATION:   makes a detrimental distinctions of an active sort

· PHYSICAL ATTACK:  under conditions of heightened emotions, prejudice may lead to acts of violence or semi-violence

· EXTERMINATION:  this is the ultimate degree of violent expression of prejudice




a.  ANTILOCUTION: Bad mouthing; Most people who have prejudices talk about them.This can be verbal, written or symbolic.  

NOTE:  HAVE THE STUDENTS GIVE EXAMPLES OF (1)  VERBAL: racial slurs; (2) WRITTEN AND symbolic


b.  AVOIDANCE: Prejudice that leads an individual to avoid members of the disliked racial group - perhaps at the cost of considerable inconvenience.

NOTE:  HAVE THE STUDENTS GIVE AN EXAMPLE


c.   DISCRIMINATION:  Here the prejudiced person makes a detrimental distinction of an active sort.  Literally acting out the prejudicial expression

NOTE:  HAVE THE STUDENTS GIVE AN EXAMPLE


d.  PHYSICAL ATTACKS:  Under conditions of heightened emotion, prejudice may lead to acts of violence or semi-violence

NOTE:  HAVE THE STUDENTS GIVE AN EXAMPLE OF AN ACT OF VIOLENCE AND/OR AN ACT OF SEMI-VIOLENCE   


e.  EXTERMINATION:  This is the ultimate degree of violent expression of prejudice

NOTE:  HAVE THE STUDENTS GIVE AN EXAMPLE OF EXTERMINATION

NOTE:  Ask the students, what is a healthy level would be and why?  

PART IV: THE LANGUAGE OF PREJUDICE (Antilocution)

1. The language of prejudice is a form of Antilocution.  A person may use the language of prejudice without being aware
SHOW VIEWGRAPH #11-7

SG:Pg 11-2-3
THE LANGUAGE OF PREJUDICE

· PHRASES OF COLOR

· TESTIMONIAL

· DISPARAGEMENT

· STEREOTYPICAL LANGUAGE

· CARICATURES

· ETHNIC JOKES

· SLIPS

· EPITHETS
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a.  PHRASES OF COLOR: usually equates Whiteness with purity and good, opposed to the blackness and other colors with evil and bad.

NOTE:  ASK THE STUDENTS FOR EXAMPLES:  a white lie; black Monday; how Heaven is visualized verses how Hell is visualized;


b.  TESTIMONIAL:  When an individual tries to prove their lack of prejudice.

NOTE:  ASK THE STUDENTS FOR EXAMPLES:  ...I have white friends; some of my best friends are black.

c. DISPARAGEMENT:  An individual saying something negative to one minority group about another group to gain trust.

NOTE: ASK THE STUDENTS FOR EXAMPLES: A black worker talking negatively to a white worker about a Hispanic worker


d.  STEREOTYPICAL LANGUAGE: Categorizing or grouping

NOTE: ASK THE STUDENTS FOR EXAMPLES:  Blacks are lazy; whites have it easy.  REMEMBER - does not always have to be negative - Black are good at sports
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e.  CARICATURES:  Overemphasizes a characteristic - the features are overemphasized

f. ETHNIC JOKES: The minority person is always the butt of the joke,  Normally, a member from the minority group is not present and the group consist of members from the same racial group - this gives a false sense of acceptance for the behavior


g.  SLIPS:  These are supposed to be considered accidental.

NOTE:  ASK THE STUDENTS WHEN A SLIP IS MORE LIKELY TO OCCUR - SLIPS ARE MORE LIKELY TO OCCUR DURING A HEADED CONFIRTATION/ARGUMENT

g. EPITHETS:  These are intentional derogatory remarks.

NOTE:  ASK THE STUDENT TO GIVE EXAMPLES: two black soldiers referring to each by using the "N" word. GET FEEDBACK AS TO HOW STUDENTS FEEL ABOUT THIS.

PART V 
DISCRIMINATION

SG:Pg 11-3

SHOW VIEWGRAPH #11-8

DISCRIMINATION.

Treating people differently for reasons other than individual merit or established standards which, in turn, has an adverse impact on members of a group 



1.    DEFINE:   DISCRIMINATION - treating people differently for reasons other than individual merit or established standards which, in turn, has an adverse impact on members of a group 

There are two types of discrimination.  We will discuss both types. 1. OVERT/BLATANT
SG:Pg 11-3










2. COVERT/SUBTLE
SHOW VIEWGRAPH #11-9

TWO TYPES OF DISCRIMINATION

              .OVERT/BLATANT

              .COVERT/SUBTLE


a.  OVERT/BLATANT DISCRIMINATION: Refers to discrimination that is open to view and is completely obvious, conspicuous, or obtrusive.

NOTE:  HAVE THE STUDENTS GIVE EXAMPLES
b.  COVERT/SUBTLE DISCRIMINATION: Refers to discrimination acts that are hidden and operate insidiously or cunningly.
NOTE: HAVE THE STUDENTS GIVE EXAMPLES

PART VI 
FACTORS CONTRIBUTING TO THE DEVELOPMENT OF RACISM

SG:Pg 11-3

SHOW VIEWGRAPH #11-10

FACTORS CONTRIBUTING TO THE DEVELOPMENT OF RACISM

· CONTACT

· SOCIAL VISIBILITY

· UNEQUAL POWER

· ETHNOCENTRISM




a.  CONTACT:  Particular attitudes toward people of color in the minds of many people have evolved over a period of several centuries.  Racial thinking had developed in rough proportion to the amount and kind of contact established among various races around the world.  Although definite images and patterns of thought about races emerged, some ideas tended to be vague and perhaps at least partially attributable to general ethnocentrism and the clash of cultures.


b.  SOCIAL VISIBILITY:  Among the many differences that could be (and were) used as biases for discrimination, people quickly discovered that physical appearance was the easiest to identify.


c.  UNEQUAL POWER:  When groups of unequal power interrelate, the stronger group tends to dominate the weaker.  The dominant group will resist sharing its powers.

d. ETHNOCENTRISM:  A sort of social ego-defense mechanism.  Members of a group will tend to view their own group as "right" and other groups as "strange".  View other groups as "deviant" rather than different

SHOW VIEWGRAPH #11-11 (Factors contributing to development of Racism - con't)
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FACTORS CONTRIBUTING TO THE DEVELOPMENT OF RACISM (con't)

· Competition

· Mass Media

· Economics

· Vicious Cycle


e.  COMPETITION:  Competition occurs when two or more individuals are striving for the same (sometimes scarce) resources.  Certain groups look at other groups as a threat if these other groups obtain control of one or more of the resources.


f.  MASS MEDIA:  Major factor that influences the level of prejudice.  The media has blanketed viewers with stereotypical images, generally negative, about ethnic groups.


g.  ECONOMICS:  The major factor that developed and maintained racism throughout the world.


h.  VICIOUS CYCLE:  The factors previously described above developed as a vicious cycle.  Each factor impact on another.

PART VII
SOCIAL PROBLEMS CREATED BY RACISM


SHOW VIEWGRAPH #11-12

SOCIAL PROBLEMS CREATED BY RACISM

· INEFFECTIVE USE OF ABILITIES

· ADVERSE EFFECT ON NATIONAL INCOME

· DEVIANT BEHAVIOR

· INTERGROUP TENSION & VIOLENCE

· ADVERSE EFFECT ON AMERICA'S POSITION IN WORLD AFFAIRS


a.  Ineffective Use of Abilities: All minorities were and are discriminated against to some extent in the choice of their employment; some are also discriminated against in training for specific occupations


b.  Adverse Effect on National Income:  It has been argued that minority discrimination retards the growth of national income.  A further rise in the relative purchasing power of minorities would continue to stimulate the demand for consumer goods.  Additionally:



(1)  The correction costs are high

(2) The problem requires many skilled people to correct it



(3) There is an under-use of victim's skills and potential
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c.  Deviant Behavior: The belief has been widely held by people with a dominant status that minorities furnish more than their share of Sociopathic behavior, such as delinquency, crime, or other pathologies


d.  Intergroup Tension and Violence:  Groups against other groups' situations, in rapidly changing societies, inevitably create intergroup tensions, which intermittently produce violent conflict with attendant bloodshed and economic waste.


e.  Adverse Effect on America's Position in World Affairs:  Other nations are very skeptical about accepting the United States as the human rights advocate of the world.  Especially when the U.S. has it's own problems dealing with discriminatory actions.

PART VIII
ADVERSE PERSONAL EFFECTS CREATED BY RACISM

SHOW VIEWGRAPH #11-13

SG:Pg 11-5
ADVERSE PERSONAL EFFECTS CREATED BY RACISM

· LAST FROM BIRTH TO DEATH

· CAN BE CONTAGIOUS

· DEFENSE MECHANISMS PROLONG IT

· STEREOTYPES BLOCK EFFECTIVE RELATIONSHIPS WITH OTHER GROUPS


a.  Adverse effects last from birth to death: Born a certain race....you die that same race


b.  In can be contagious:  Language/Patterns of behavior are learned. Children act out the behaviors exhibited by family and friends


c.  Defense Mechanisms prolong it:  Denial, rationalization, blame, and reinterpretation


e.  Stereotypes block effective relationships with other groups:  Learned or perceived stereotypes about members of a certain group prevent members from outside the group from developing personal relationships.

NOTE:  Discuss with students how interracial relationship are more prevalent on the job (people of different races will work together) - this happens because we can not always choose who we work with; however, stereotypes can block personal relationships - such as who we go to lunch with or who we spend our personal time with.  

PART IX
STRATEGIES USED TO COMBAT RACISM

SHOW VIEW GRAPH #12-14

SG:Pg 11-5

STRATEGIES USED TO COMBAT RACISM

· AWARENESS

· EDUCATION

· PARTICIPATION

· MEMBERSHIPS

· LEGISLATION

· MASS MEDIA

· CHANGE

· LEADERSHIP




a.  Awareness:  Today many groups are aware and are making others aware of the existence of personal racism in its mini- or ultra-subtle forms


b.  Education:  There is an awareness of how racism dehumanizes people and the tremendous financial cost it imposes on the entire nation


c.  Participation:  Today we see continuous efforts to build up the capabilities of minorities.  Many minorities own their own businesses.  Many are now included in decision-making processes in educational, professional, political, and social areas of endeavor.  


d.  Memberships:  Today many more opportunities have opened for minority group members in predominantly white organizations (such as businesses), areas (such as suburban neighborhoods, or institutions (such as public schools).  Integration aims to achieving equality of access to the opportunities and benefits of society both immediately and in the long run.


e.  Legislation:  There are legislative programs and laws that simultaneously provide benefits for significant parts of the majority and for deprived minorities.


f.  Mass Media: Well-constructed medial programs have had some positive effect in reducing prejudice at least temporarily.  Medial is an excellent medium to attack prejudicial attitudes and to prevent discrimination actions.


g.  Change:  Granted there have been significant changes for most of the groups in this country, but we still have a long way to go to ensure that equal opportunity is afforded to all groups.


h.  Leadership:  Leaders set standards that create an environment for others to excel one free of hostility, intimidation, and unfair treatment.  The climate and behavior of an organization is an indicator about the attitudes and actions demonstrated by leaders.

NOTE:  Divide the class into (4) four groups, using Practical Exercise #12-1,or 12-2 have each group decide the answers to each case study.

CLOSING:  During this block of instruction, we have learned that racism has many negative effects.  We have looked at ways to identify this form of discrimination and we have looked at way to combat racism.  Summarize lesson objectives.

PRACTICAL EXERCISE #12-1

RACISM EXERCISE

CASE STUDIES

CASE 1

SGT Billium is a BNCOC student.  Last night he and three other students hung out in SGT Tilly's room.  SGT Tilly referred to another Black student as a "faggot nigger".  The next morning, SGT Billium reported the incident to the small group instructor, SSG Denny.  SSG Denny confronted SGT Tilly with the situation.  SGT Tilly stated that he was just joking and besides, there were not any Black students present.  SGT Tilly apologized in the presence of SGT Billium and SSG Denny.  SSG Denny accepted the apology and returned the students back to training.

Question 1:  Why did SGT Billium report the incident - besides there were not any Black students present to hear the remarks?

ANSWER:  SGT Billium felt he had been discriminated against because he found the comment to be racially disparaging

Question 2:  What specific EO violation occurred?

ANSWER:  discrimination based on race

Question 3:  Did SSG Denny take appropriate action?

ANSWER:  NO.  SGT Tilly admitted to making a racial remark about another student.  SSG Denny should have reprimanded SGT Tilly and referred the incident to the Sr. Instructor or the Commandant.

CASE 2


You are the Platoon Sergeant in A 3/44th IN.  While walking through the motor pool, you overhear a White NCO refer to his friend, another Black NCO in the Platoon, as "My Boy".  What do you think of the term "My Boy" in this context?  What impact could this joking around have others within the unit?

ANSWER:  This term is used in a Friendly context and expresses a feeling of friendship and brotherhood.  Unfortunately, slang expressions like this may be misunderstood when heard by persons outside of the circle.  It is therefore important for everyone, especially leaders, to stay current with such term.  You should sit both NCOs down and explain that word "Boy" may be perceived as derogatory by many Black Males.  

PRACTICAL EXERCISE #12-1

RACISM EXERCISE

CASE STUDIES

CASE 3


SGT Manual and SSG Torres are talking about their upcoming plans to go to a Braves Game.  Their conversation is, as usual, in Spanish.  SFC Shaw over hears the conversation, goes over and tells them that he does not want to hear that shit in his shop any more.  He reminds them that they are in American and gives them an order to speak nothing but English.  Is this an example of prejudice or discrimination?  What is the impact on SFC Shaw's behavior?  What may have been the impact on SGT Manual's and SSG Torres' use of a language that SFC Shaw did not understand?

ANSWER:  Interfering with their personal conversation and ordering them to speak English is an act of discrimination.  Discrimination based on their national origin.

If SGT Manual and SSG Torres feel that SFC Shaw is unfair and unequal in his actions, practices, and policies, there may be future reluctance by members of the unit to bring EO issues to SFC Shaw.  

SFC Shaw may have felt uneasy because he could not understand SGT Manual and SSG Torres.  SFC Shaw should have sat down with the NCOs and told them how not knowing what was being said impacted him and how it could impact others.  SFC Shaw must remember that he can not order the soldiers to use English when the conversation is personal.  English is the operational language of the military; however, personal conversation can be in any language.

CASE 4


SSG Williams, a Black NCO in your unit, loves to listen to Country and Western music with his White girlfriend, Janet.  SSG Williams and Janet also spend a lot of time hanging out with SSG Smith, a White NCO, in the unit.  SSG Williams, Janet, and SSG Smith like to line dance at a local Country and Western Club.  SSG Nix, a Black NCO, in your unit, approaches SSG Williams and tells him that he is not a real brother - that he needs to stop being an Uncle Tom and that he needs to stop hanging out with all those White people before he finds himself hung from a tree.  Is this an example of discrimination?  If you were a leader in the unit and became aware of this incident, what actions would you take, if any?

ANSWER:  Yes.  Even though SSG Nix and SSG Williams are both Black, when SSG Nix referred to SSG Williams as "an Uncle Tom" and told him to stop hanging out with those "White people, he displayed discriminatory behavior.  SSG Nix also stereotyped SSG Williams.  Additionally, SSG Williams' comment about being hung from a tree can be perceived as a threat.

Any leader in this unit who becomes aware of this incident should immediately counsel SSG Nix and take other appropriate actions (annotate on eval; formal reprimand; additional training; formal apology to SSG Williams).
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