LESSON NUMBER:
6

TASK:
Communications Process

STANDARD:
1.  Definition of Effective Communication.  



2.  Elements of the Communication Process.



3.  Modes of Communication.



4.  Communication Barriers.



5.  Cross-Cultural Misunderstandings.



6.  Barriers to Cross-Cultural Communications



7.  Accents.

1.  Effective communications is defined as the successful exchange of information between individuals.

2.  Guidelines.  An effective communicator is successful in establishing an active two-way link with another individual or group.


a.  ___________ ____________.  Be ready to listen. 


b.  ________ partner.  Verify what is said.


c.  Be __________.  Tell how their behavior will affect you or the organization. 


d.  Use ______ message.  Means of getting them to change their behavior. 


e.  Be __________.  Tell the person exactly what you see, and hear.

f.  Active __________.  Hearing the words and understanding a person’s feelings.


g.  Stay focused.  Focus intensely upon his/her behavior and communication.

3.  Interpersonal communication factors:

a.  _____________ is the most important factor.  It reflects how we see ourselves.


b.  Poor self-concept.  Poor self-concept equals poor communication.


c.  Coping with _______ feelings.  Rising anxiety can block accurate hearing.

d.  Admit your __________.  Let the other person know what behavior is troublesome to you.

e.  Self-disclosure.  Self-disclosure is a technique used to discover who we really are.  Disclosure encourages disclosure; it involves speaking for self.  The rewards for self-disclosure are:



(1)  Increased self ____________



(2)  Closer __________relationship.



(3)  Improve communication.



(4)  Lightens ________feelings.



(5)  You can look at the situation objectively.

4.  Congruent Behavior.  Is the state of being consistent in character.  It means that the behavior matches the word (talking the talk, walking the walk).  Stated plainly, doing what you say do. 

5.  Incongruent Behavior.  Behavior opposite of the word congruent behavior.  In other words, (talking the talk and not walking the walk).  

6.  The elements of communications process are:  


a.  ________.  Individual with an idea.


b.  ________.  This source decides upon the symbol.


c.  ________.  A signal.


d.  ________.  Translation of the message into information that is meaningful.


e.  ________.  Receiver.

f   _______.  Verbal/nonverbal information as to how their behavior is affecting or influencing you

7.  Styles of communication.

a.  Style I.  ________, ________, ________.

b.  Style II.  Is _________, _________, ________, ________.

c.  Style III.  Is ________, ________, ________, ________, ________ .

d. Style IV.  Is ________, ________, ________, ________, ________, _________.

8.  Communication Barriers.


a.  Language.


b.  ______________ communications styles. 


c.  ______________ .


d.  ______________ .

    e.    Noise.

9.  Cross-Cultural Misunderstandings.  Most misunderstandings among soldiers result from cross-cultural experiences do not necessarily occur from only one episode of misunderstanding.  It is usually a commutative process.  One misunderstanding leads to another misunderstanding which can lead to an unsuccessful encounter.  The following are common reasons for cross-cultural misunderstandings:


a.  Social ________.  Within our English language there are hidden codes and cues that control our conversations during business, social gatherings or in meetings.


b.  Flow of __________.


c.  Culture also affects how and when __________ is discussed.


d.  ____________.

e. _____________. 

10.  Barriers to Cross-Cultural Misunderstandings.


a.  Songs and symbols.


b. Signs and Gestures.

           (1) ​​​​​​​​​​_______________ (Black Power/Militancy/Separatism).


(2) _______________ (Southern Culture/Traditions/Slavery).


(3) _______________ (Fraternities, Clubs, Black Unity).


(4) _______________ (National Movement/Passive/Weakness).


(5) _______________ (Elephant/Donkey/Left/Right).


  (6) _______________ (Ethnic Unity/Patriotism/Anti-American)

(7) ______________  (Black Power/Solidarity/Violence).

     c. Clothing and Appearance


d. Accents

     e. Jive and Jargon.

 f. Lack of Trust.

PRACTICAL EXERCISE #6-1

COMMUNICATION PROCESS

Objective:

1.  To demonstrates that the directions given to others may be ambiguous and therefore need greater clarity.

2.  To demonstrate the need to listen carefully and seek clarification of an unclear message.

Guidance:
1.  Select five students and designate them as one of the following characters:  SDNCO, OIC, Company Commander, Battalion Commander, and Brigade Commander.  Have the SDNCO wait outside the classroom while the other four wait inside the classroom.  

NOTE:  You may want to do this exercise with more than one group.

2.  Read the SDNCO the following scenario:


“There was an accident on Route Arizona in which five soldiers were involved.  The Bradley Armored Fighting Vehicle over-turned on to a group of ten civilians. Two of the soldiers sustained serious injuries, two are in serious, but stable condition, and the other soldier sustained minor injuries.  Of the ten civilians injured, six sustained serious injuries, and four were treated and released.  The cause of the accident was not alcohol related, but was a result of a steering mechanism malfunction, and traveling too fast for existing conditions.  Are there any questions?”

3.  The OIC will then report to the SDNCO outside the classroom and the SDNCO recites the scenario to the OIC from memory.  The SDNCO then returns to the classroom and instructs the Company Commander to report to the OIC outside the classroom.

NOTE:  The SDNCO remains in the classroom.

4.  The Company Commander will then report to the OIC outside the classroom and the OIC recites the scenario to the Company Commander from memory.  The OIC then returns to the classroom and instructs the Battalion Commander to report to the Company Commander outside the classroom.

NOTE:  The OIC remains in the classroom.

5.  The Battalion Commander will then report to the Company Commander outside the classroom and the Company Commander recites the scenario to the Battalion Commander from memory.  The Company Commander then returns to the classroom and instructs the Brigade Commander to report to the Battalion Commander.

NOTE:  The Company Commander remains in the classroom.

6.  The Brigade Commander will then report to the Battalion Commander outside the classroom and the Battalion Commander recites the scenario to the Brigade Commander from memory.

7.  All participants return to the classroom and the Brigade Commander reports to the entire class the scenario from memory.

Materials Required:

Scenario

Approximate Time Required:
15 minutes

1
4
                                                                             SG6-


