LESSON NUMBER:
10

TASK:
Conflict Management

STANDARD:
1.  Define conflict.



2.  Explain the negative connotations associated with conflict situation.



3.  Define the levels of conflict.



4.  Describe the sources of conflict.



5.  Explain the positive and negative factors of conflict.



6.  Describe the methods for managing conflict.

1.  The Nature of Conflict.  The term conflict was originally defined as "striking at another," "to fight with an enemy or do battle with opposing forces."  Later meanings included "being antagonistic," or "a clash between contradictory impulses within an individual."  Conflict is inevitable because people will always have different viewpoints, ideas, and opinions.  The question is how will you deal with or relate to these differences.

2.  Negative Connotations (associated with conflict situations).


a.  Getting angry and arguing is only a waste of time.


b.  If I tell them how I really feel, they won't understand or they will get angry.


c.  I'm afraid how they will react or treat me later.


d.  Anyone who is confrontational is unprofessional.


e.  If I make a point about this now, they will only counter with something else later.

3.  Levels of Conflict.


a.  Intrapersonal conflict.


b.  Interpersonal conflict.


c.  Intragroup conflict.  Conflict between groups in the same organization or command.

4.  Sources of Conflict:


a.  Different __________ and __________.

b. Role __________ or clarification.


c.  __________ differences.


d.  Diverse __________ or objectives.


e.  Group status or identity.


f.  Race, ethnicity, or __________ differences.


g.  __________ clash or conflict.


h.  __________ for limited resources.


i.  Disagreement on how things should be done.


j.  Personal, self, or group interest.


k.  Tension and stress


l.  __________ and influence.

5.  Characteristics of Negative:Forces 


a.  Diverts __________ from more important issues or activities.


b.  Destroys individual __________ or self-concept.


c.  Individuals are __________ and forced to stick together.


d.  Deepens or widens existing differences in values.


e.  Produces __________ and regrettable behaviors i.e., name calling, back-stabbing, or fighting.

6.  Characteristics of Positive Forces:  


a.  It can stimulate __________ as well as curiosity.


b.  It can provide the means for problems to be heard.


c.  __________ individual pride and group cohesiveness.


d.  __________ personal and social change.

e. Provides opportunity to work towards a __________ goal.

7.  Methods for managing conflict: 


a.  Denial or __________.


b.  __________ .


c.  Power or __________.


d.  __________ Party Intervention.



(1) The party is trusted or respected by participants.



(2) All parties involved will accept the decision of the third party.



(3) The party has the power or authority to rule over the decision.



(4) The party is an expert, has knowledge or is competent to give a decision about the issue(s) in dispute.



(5) All parties believe a just and fair decision will be rendered. 


e.  Compromise or Negotiation.


f.  Integration or __________.
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