LESSON NUMBER:
3

TASK:

Role of the Equal Opportunity Advisor (EOA) and Equal Opportunity 



Representative (EOR)

STANDARD:
1.  Define the Role of the Equal Opportunity Advisor.



2.  Describe Trainer/Educator Role.



3.  Define Assessor Role.



4.  Define Change Agent Role.

1.  The role of the Equal Opportunity Advisor (EOA) is:


a.  ____________ .




b.  Trainer/educator.


c.  Assessor.





d.  _________ Agent.

2.  Duties of an EOA:  (See Student Handout) 

3.  Duties of an EOR:


a.  Assisting in the recognition of _______________ from a healthy unit EO climate.


b.  Assisting in the conduct of unit __________  _______________.


c.  Preparing and assisting the commander in the conduct of EO _____________.


d.  Establishing/maintaining __________ with other EORs and EOA.


e.  Assisting in preparing and conducting ethnic observances and special commemorations.


f.  _______________ complainant to appropriate agency for assistance.


g.  Serving as a _______________ person for EO matters in the unit.

4.  Unit leadership responsibilities.


a.  Transmit/instill the value and importance of professional Army ___________.


b.  Plan, supervise, and manage day‑to‑day activities necessary for unit operations.


c.  Train soldiers on ____  __________ and regulations.


d.  Assist in resolving EO issues and complaints of sexual harassment.


e.  ___________ soldiers the history of the Army, military customs, courtesies, and traditions. 


f.  Teach soldiers about the mission of the unit and develop individual and team training programs to support the mission.


g.  _______________ and monitor professional development programs.


h.  Monitor and evaluate soldiers' performance, unit morale, and discipline. 


i.  Assist the chain of command in identifying/resolving EO issues within the unit.


j.  Provide individual ______________, on-the-spot correction, and team training.

3. EO CHECKLIST /EO MODEL 

a. Leader involvement

b. Training

c. Assessments

d. Staffing

e. Complaint processing

f. Affirmative Actions

g. Ethnic and special observances

STUDENT HANDOUT #3-1

EOA / EOR DUTIES AND RESPONSIBILITIES

1.  EOA Duties and Responsibilities


a.  Understand and articulate Department of Defense (DoD) and Army Policies concerning equal opportunity.


b.  Recognize and assess indicators of institutional and individual discrimination in organizations.


c.  Recognize overt and subtle forms of sexual harassment.


d.  Recommend appropriate remedies to eliminate and prevent discrimination and sexual harassment.


e.  Collect, organize, and interpret demographic data concerning all aspects of EO climate assessment.


f.  Assist commanders in developing and monitoring the process of affirmative action plans.


g.  Train unit EO representatives and institutional training course or service school instructors to help commanders and commandants meet their EO responsibilities.


h.  Assist in evaluating the effectiveness of unit EO training.


i.  Organize, conduct, or assist with training sessions pertaining to EO, discrimination, and the prevention of sexual harassment.


j.  Plan and conduct executive seminars on affirmative actions, EO, discrimination, and the prevention of sexual harassment.


k.  Receive and help process individual complaints of discrimination and sexual harassment.  EOAs conduct inquiries in accordance with the commander’s guidance.


l.  Provide advisory assistance to commanders and investigating officers in the investigation and resolution of discrimination and sexual harassment complaints.


m.  Review and comment on the disposition of investigation reports of EO complaints for compliance with DoD and DA Policy and objectives.


n.  Conduct follow-up assessments on the effectiveness of actions and remedies taken to resolve EO complaints and to detect and deter the incident of reprisal.  Provide written feedback from this assessment to the commander.


o.  Assist in the planning and conduct of ethnic observances as outlined in AR 600-20, Chapter 6, Table 6-1.


p.  Maintain, where appropriate, informal liaison with community organizations fostering civil rights.


q.  Assist commanders in developing EO policy for their unit.


r.  Conduct periodic command assessments as outlined in DA Pam 600-26.


s.  Prepare input for the Annual EO Narrative and Statistical Report.

2.  EOR Duties and Responsibilities


a.  Assisting commanders in the recognition of detractors from a healthy unit EO climate.


b.  Assisting commanders in the conduct of unit climate assessments.


c.  Preparing and assisting the commander in the conduct of EO training.


d.  Establishing and maintaining liaison with other EORs and with the EOA at higher headquarters.


e.  Assisting commanders and assigned project officers in preparing and conducting ethnic observances and special commemorations.


f.  Referring complainant to appropriate agency for assistance.  EORs may not conduct investigations and will not advise AR 15-6 officers in their conduct of equal opportunity complaint investigations.


g.  Serving as a resource person for EO matters in the unit.

3.  Chain Of Command EO Duties And Responsibilities


a.  Transmit and instill the value and importance of professional Army ethics.


b.  Plan, supervise, and manage day‑to‑day activities necessary for unit operations.


c.  Train soldiers on EO policies and regulations, to include behaviors that communicates dignity and respect and the unit's EO complaint procedure.


d.  Assist soldiers and their family members in resolving EO issues and complaints of sexual harassment.


e.  Teach soldiers the history of the Army, a national leader in EO, to include military customs, courtesies, and traditions. 


f.  Teach soldiers about the mission of the unit and develop individual and team training programs to support the mission.


g.  Administer and monitor NCO professional development programs, ensuring EO is an integral part of the NCO duty and responsibility.


h.  Monitor and evaluate soldiers' performance, unit morale, and 
discipline.  Report EO deficiencies and problems to the chain of command. 


i.  Assist the chain of command in identifying and resolving EO issues within the unit.


j.  Provide individual counseling, on‑the‑spot correction, and team training to correct inappropriate behaviors or violations to EO policies.

STUDENT HANDOUT #3-2

COMMANDER’S EQUAL OPPORTUNITY CHECKLIST

FOR MAINTAINING A POSITIVE AND HEALTHY CLIMATE


YES
NO

1.  Leader involvement.







a.  Do soldiers and leaders respect all religions, cultures, and gender 

     differences?

.

b.  Are soldiers treated in a fair and equitable manner?



c.  Is a unit policy letter on equal opportunity published, posted, and

     up-to-date?



d.  Is a unit policy letter on sexual harassment published, posted, and

     up-to-date?



e.  Do EOA and EOR(s) have direct access to the commander?



f.   Do all soldiers possess either a Soldier’s or Leader’s Handbook on 

     the Prevention of Sexual Harassment?



g.  Are newly assigned personnel (during inprocessing) provided a copy 

     of the unit’s policy letters on equal opportunity and prevention of 

     Sexual harassment?



h.  Does the commander include equal opportunity and prevention of 

     Sexual harassment during the newcomers orientation?



i.   Are unit leaders using consistent and appropriate standards for their 

     Soldiers?



j.   Are leaders and soldiers held accountable for their actions? 



k.  Is the installation EO hotline posted?







2.  Training.







a.  Is EO training conducted at least twice each fiscal year?



b.  Is POSH training conducted at least twice each fiscal year?



c.  Is extremism training conducted at least once a year?



d.  Do you and subordinate leaders attend EO, POSH, and extremism 

     Training?







3.  Assessments. 







a.  Was a Command Climate Survey conducted within 90 days of 

     assuming command and annually thereafter?



b.  Are other methods used to assess the climate of the unit?



c.  Is feedback being provided to the soldiers?



4.  Staffing.







a.  Have EORs been appointed and trained?



b.  Are EORs appointed based on unit demographics?







5.  Complaint Processing.







a.  Is a unit policy letter on complaint procedures published, posted, and 

     up-to-date?



b.  Are complaints processed within established timeframes?



c.  Do officers conducting AR 15-6 investigations on EO complaints meet 

     with the EOA prior to conducting the investigation?



d.  Are officers conducting AR 15-6 investigations on EO complaints 

     obtaining recommendations from the EOA prior to submitting report?



e.  Are steps in place to prevent reprisals, intimidation, or harassment for 

     soldiers who submit complaints?



f.  Are appeals processed within established timeframes?







6.  Affirmative Actions.







Are AAPs reviewed periodically to determine if changes need to be made to the plan?







7.  Ethnic and Special Observances.







a.  Is a unit policy letter on ethnic and special observances published, 

     posted, and up-to-date?



b.  Do you encourage participation at ethnic or special observances? 



c.   Is the unit EOR involved in conducting ethnic and special 

     Observances?



d.  Is funding programmed for conducting ethnic and special 

     observances?
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