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OH # 1-5		Accommodating Religious Practices
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OH # 2-1		Concepts of EO/EEO Violations

OH # 2-2		Prejudice

OH # 2-3		Acting Out Prejudice

OH # 2-4		Racism

OH # 2-5		Sexism

OH # 2-6		Discrimination

OH # 2-7		Characteristics of Discrimination
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OH # 3-7		Victim Impact
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OH # 4-1		Informal Complaint Factors
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OH # 4-5		Elements of an Inquiry/Investigation
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OH # 7-2		Ingredients for Effective Communications
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THE ARMY’S EQUAL OPPORTUNITY POLICY



Equal treatment for soldiers, family members and civilian employees



Provide an environment free from sexual harassment

APPLIES TO:



On and Off post



Soldiers, civilian employees, and family members



Working, living, and recreational environments



OH # 1-1
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EQUAL OPPORTUNITY PROGRAM CONCEPT







FORMULATES, DIRECTS, AND SUSTAINS



STRIVES TO ENSURE FAIR TREATMENT

		    OF ALL SOLDIERS




RESPONSIBILITY OF LEADERSHIP





FUNCTION OF COMMAND





OH # 1-2



�EO PROGRAM COMPONENTS



LEADER COMMITMENT



SEQUENTIAL AND PROGRESSIVE TRAINING



EFFECTIVE AND RESPONSIVE COMPLAINT

PROCESS



AFFIRMATIVE ACTIONS PLAN



FEEDBACK MECHANISMS



EQUAL OPPORTUNITY ADVISORS
 (EOAs)




OH # 1-3�



RELATED EO PROGRAM ELEMENTS





MILITARY DISCIPLINE AND CONDUCT



APPROPRIATE BEHAVIOR



EXTREMIST ORGANIZATIONS



ARMY LANGUAGE POLICY







OH # 1-4

�ACCOMMODATING RELIGIOUS PRACTICES





WORSHIP



DIETARY PRACTICES




MEDICAL PRACTICES




RELIGIOUS DRESS AND APPEARANCE



REQUESTS ARE APPROVED/DENIED

BY COMMANDERS
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ARMY EO PROGRAM SUMMARY





POLICY



CONCEPT



PROGRAM COMPONENT



RELATED ELEMENTS



TERMS AND DEFINITI0NS
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CONCEPTS OF EO/EEO VIOLATIONS







PREJUDICE



RACISM



SEXISM



DISCRIMINATION





OH# 2-1

�PREJUDICE



Prejudice is defined as a negative attitude or feeling toward certain groups based upon faulty and inflexible generalizations



THREE COMPONENTS OF PREJUDICE



 Thinking Component



Emotional Component



Acting Out Prejudice
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ACTING OUT PREJUDICE





DISPARAGING TERMS



AVOIDANCE



DISCRIMINATION



PHYSICAL ATTACKS



EXTERMINATION OR GENOCIDE
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RACISM





Racism is defined as any attitude or action by an individual, group, or institution to subordinate another person or group because of skin color or other physical traits associated with a particular group
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SEXISM





SEXISM IS DEFINED AS AN ATTITUDE, BEHAVIOR
,
 OR CONDITIONING THAT FOSTERS STEREOTYPES OF SOCIAL ROLES BASED ON SEX OR GENDER









OH # 2-5�DISCRIMINATION



Webster’s Dictionary:

Discrimination is defined as the act or ability to discriminate or make a difference or clear distinction



EO/EEO Perspective Definition:

Actions or practices carried out by members of dominant groups - or their representatives - which have a differential and harmful impact on members of subordinate groups
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CHARACTERISTICS OF DISCRIMINATION







OVERT OR HIDDEN



DIRECT OR INDIRECT



INTENTIONAL OR UNINTENTIONAL







OH # 2-7�



RELATED CAUSES OF

DISCRIMINATORY BEHAVIORS





GROUP SIZE



SOCIAL DISTANCE



COMPETITION



POWER THREAT
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EQUAL OPPORTUNITY AND UCMJ





COUNSELING



LETTERS OF REPRIMAND



EVALUATION REPORTS



PUNISHMENT UNDER UCMJ

(12 Articles applicable to EO&SH offenses)
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�DEFINITION OF SEXUAL HARASSMENT



A form of sex discrimination that involves unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature when --



a person’s job, pay, or career placed at risk


an 
employees employment or career placed in jeopardy


it 
creates an intimidating, hostile, or offensive work environment


it 
unreasonably interferes with an individual’s performance
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QUID PRO QUO



LATIN MEANING “THIS FOR THAT”





Conditions placed upon a person’s career or terms of employment in return for sexual favors



Promises of career advancement, promotions, and other benefits, should the victims give-in to the sexual advances
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HOSTILE ENVIRONMENT





OFFENSIVE



UNWANTED



UNSOLICITED COMMENTS AND/OR

BEHAVIORS OF A SEXUAL NATURE







OH # 3-3�







RELATED ELEMENTS OF SEXUAL HARASSMENT





IMPACT Vs INTENT



REASONABLE PERSON STANDARD
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SEXUAL HARASSMENT BEHAVIORS





VERBAL COMMENTS



NONVERBAL GESTURES



PRINTED MATERIALS



PHYSICAL CONTACT







OH # 3-5
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SEXUAL HARASSMENT CHECKLIST





IS THE BEHAVIOR SEXUAL IN NATURE?



IS THE BEHAVIOR UNWELCOME?



DOES THE BEHAVIOR CREATE A HOSTILE OR OFFENSIVE ENVIRONMENT?



HAVE SEXUAL FAVORS BEEN DEMANDED, REQUESTED, OR SUGGESTED?
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�VICTIM IMPACT



INTERFERES WITH WORK PERFORMANCE



CREATES A HOSTILE ENVIRONMENT



STRESS



FEAR AND ANXIETY



QUID PRO QUO



LESS PRODUCTIVE



OH # 3-7



�TECHNIQUES TO DEAL WITH SEXUAL HARASSMENT



KEEP A DIARY OR DAILY JOURNAL



TALK WITH LEADERS OR CO-WORKERS



USE AN INTERMEDIARY SPOKESPERSON



A LETTER OR MEMORANDUM



CONFRONT THE HARASSER



REPORT THE HARASSER TO CHAIN OF COMMAND



OH # 3-8



�











ADMINISTRATIVE ACTIONS



MANDATORY COUNSELING

ADDITIONAL TRAINING

DENIAL OF CERTAIN PRIVILEGES

REHABILITATIVE TRANSFER

LETTER OF ADMONISHMENT/REPRIMAND

RELIEF FOR CAUSE

ADVERSE PERFORMANCE EVALUATION

BAR TO REENLISTMENT

SEPARATION
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�INFORMAL COMPLAINT FACTORS



Not required to be in writing

Resolution at lowest possible level

No requirement for chain of command intervention

May not involve the chain of command

May use assistance of other unit members, EORs,

	   or other officials

Confidentiality possible (but not guaranteed)

Not subject to timeline suspense

Informal process has good chance for success

Not reportable to higher headquarters

Severity of complaint does not warrant formal complaint





OH # 4-1�

FORMAL COMPLAINT FACTORS



Inability to resolve informally



Uncomfortable with the informal process



Issue may warrant an official investigation



Official record kept of your complaint



Complaint against chain of command



Desire to use outside agency or higher echelon commander

OH # 4-2
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ALTERNATIVE AGENCIES



A higher echelon commander

Command Equal Opportunity Advisor (EOA)

Chaplain (CH)

Staff Judge Advocate (SJA)

Provost Marshal (PM)

Inspector General (IG)

Community Homefinding Referral and

Relocation Services Office

Medical Agency Personnel
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�ACTIONS OF THE COMMANDER / AGENCY



Ensure information is complete

Ensure individual is sworn

Clarify basis of complaint

Identify additional information

Tell what happens next

Acknowledge receipt

Initiate Inquiry / Investigation

(within 14 calendar days), or

refer to appropriate agency / commander

(
with
in 3 calendar days)

Provide written feedback
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ELEMENTS OF INQUIRY / INVESTIGATION



Clarify nature of Complaint

Interview as appropriate

Gather information

Consult advisors

Assess information

Render decision on findings
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UNSUBSTANTIATED COMPLAINTS



Insufficient or no evidence to support allegations

Evidence thoroughly dispute allegations





SUBSTANTIATED COMPLAINTS



Sufficient evidence to support basis of complaint

Sufficient evidence to support all or part of allegations
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APPEALS PROCESS

(dissatisfied with outcome on investigation or actions taken)





On separate paper within 7 calendar days	

Specify issues you disagree with

Submit to immediate or next higher commander

May request appointment with appeal authority

Appeal authority has 14 calendar days to respond

Final decision authority - first General Court Marshal Convening Authority in chain of command

No further appeal available within EO Complaint system
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REPRISAL





Taking or threatening to take an unfavorable personnel action or withholding or threatening to withhold a favorable personnel action, or any other act of retaliation, against a military member for making or preparing a protected communication.
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FORMS OF REPRISAL





THREATENING



INTIMIDATION



HARASSMENT
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�PROTECTED COMMUNICATION



Violation of law or regulations



Severe case of mismanagement



Fraud or a gross waste of public funds



An abuse of authority or position



Substantial danger to public safety



Cooperated with or otherwise assisted in an audit, inspection, or investigation
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MILITARY WHISTLEBLOWER PROTECTION LAW



PROHIBITS:



Restricting a military member from communicating with Members of Congress, DoD officials
,
 or other law enforcement agencies



Taking or threatening to take an unfavorable personnel action
 as reprisal for making or preparing a lawful communication,
 or withholding or threatening to withhold a favorable personnel action as reprisal for making or preparing a lawful communication.
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�REPORTING INCIDENTS OF REPRISAL



CHECKLIST:



Made a protected disclosure ?



Unfavorable action threatened or taken ?



Others knew of disclosure ?



Disclosure caused action taken ?



Evidence that disclosure caused action* ?



                                              * Not required in order to report

OH # 4-12�

CONCEPT OF CULTURE





CULTURE:  Sharing of learned behaviors and perceptions of a group passed from one generation to the next.



SUBCULTURE:  Group within a larger social group that shares culture characteristics which are distinguishable from others in the same social setting.
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ATTRIBUTES OF CULTURE



LANGUAGE



VALUES



BELIEFS



PATTERNS OF THINKING



CUSTOMARY BEHAVIORS
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NON-ATTRIBUTES OF CULTURE





RACE



GENETICS



ETHNICITY
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THREE DIMENSIONS OF SELF-CONCEPT





HOW WE SEE OURSELVES



HOW WE WISH TO BE



HOW WE WISH OTHERS TO SEE US
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AFFECTS OF SOCIALIZATION





VALUES



BELIEFS



ATTITUDE
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THE PERCEPTION PROCESS





Feedback about ourselves and others



Not always based on true picture of reality



We behave as though our perceptions are real
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PERCEPTION DEFINITION





Procedures by which we try to gather 

and interpret information about the

environment that surrounds us.
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ATTRIBUTES TO PERCEPTION



Raw data, the information that we

experienced



Mental process, which is unseen but

affected by things



Our perception, sensing or interpretation

				   of our experience
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PERCEPTUAL SHORTCUTS





First Impressions



Self-Fullfilling Prophecy



Just Like Me



Blaming the Victim
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THE NATURE OF CONFLICT



Conflict is inevitable in any group that is together for any length of time



Different people will have different viewpoints, ideas, and opinions



Conflict occurs whenever there is no harmony within a person, or whenever there is disagreement or a dispute between individuals
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NEGATIVE CONNOTATIONS

(Associated with Conflict Situations)



Getting angry is a waste of time



They don’t understand me...



I’m afraid of consequences



Confrontation is unprofessional



They will only counter my argument...
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LEVELS OF CONFLICT





Intrapersonal conflict



Interpersonal conflict



Intergroup conflict
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SOURCES OF CONFLICT



Different values and beliefs



Role pressure or clarification



Perception differences



Diverse goals or objectives



Group status or identity



Race, ethnicity
,
 or gender differences
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�SOURCES OF CONFLICT (Cont
’d
)



Personality clash or conflict



Competition for limited resources



Disagreement on how things should be done



Personal, self
,
 or group interest



Tension and stress



Power and influence
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NEGATIVE FACTORS OF CONFLICT



Diverts attention from important issues



May damage morale



May cause polarization



Reinforces differences in values



Produces regrettable behaviors
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POSITIVE FACTORS OF CONFLICT



Stimulates interest



Forum for discussions



Increases cohesiveness



Promotes change



Provides means to work together
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METHODS FOR MANAGING CONFLICT



Denial or Avoidance



Suppression



Power or Domination



Third Party Intervention



Compromise or Negotiation



Integration or Collaboration
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COMMUNICATION BARRIERS





Language Barriers



Different Communication Styles
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INGREDIENTS FOR EFFECTIVE COMMUNICATION





The information being transmitted



Feeling and emotion at the appropriate level



The nonverbal message



The request or implied expectation of a response
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CROSS-CULTURAL MISUNDERSTANDINGS



Social courtesies



Flow of information



Assertiveness



Honesty
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�FREQUENT COMPLAINTS ABOUT THOSE WHO SPEAK

ENGLISH AS A SECOND LANGUAGE



They are impolite and don’t show proper respect



They won’t admit when they don’t understand something



They don’t know how to get along with others



They stick together and speak their own language



They won’t be direct or ever get to the point



They can’t be trusted and won’t inspire confidence

OH # 7-4�

BARRIERS TO CROSS-CULTURAL COMMUNICATIONS





Signs, Symbols, and Gestures



Accents



Jive & Jargon



Lack of trust
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SIGNS AND GESTURES





Malcolm “X”

Confederate Flag

Handshakes

Peace Sign

Political Caricatures

National Flags

Clenched Fist
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ACCENTS





Americans often react negatively when listening to people with strong foreign accents



Indifferent when someone is struggling with the English language



Can lead to other assumptions and biases
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CONCEPT OF VALUING DIFFERENCES





Encouragement to discuss cultural and gender differences



Integrating cultural differences



Learn not to see differences as negative or undesirable characteristics
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METHODS FOR CONTROLLING PREJUDICE

AND STEREOTYPES



Accept ownership



Behavior affected by your prejudice



Examine own behavior



Ask others



Don’t tolerate





OH # 7-9



