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Information

The Student Handout Package should be given to each student.  



Ideally, the packet should be given to students a couple of days 



prior to the class and they should have read it before class.  This 



will enable them to have a better understanding of the material.  In 



addition, it will have given them the opportunity to develop specific 



questions to ask during the class.
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HO # 1  -   Army Policy Memorandum on EO


HO # 2  -   DoD Human Goals Charter


HO # 3  -   Glossary of Acronyms, Abbreviations, and Terms


HO # 4  -   EO Violations Subject to UCMJ Actions


HO # 5  -   Alternative Agencies


HO # 6  -   Sexual Harassment Behaviors that Violate the UCMJ


HO # 7  -   Army Definition and Policy on Sexual Harassment


HO # 8  -   DA Form 7279-R (EO Complaint Form)


HO # 9  -   Flow Chart of the EO Complaint Process


HO # 10-  New Army Policy on Extremism

C-1


Army Policy Memorandum on

Equal Opportunity


“America’s Army serves as the nation’s leader in equal opportunity.  This success comes from total commitment to the ideals upon which our country was founded.  We must continue our strong leadership in this area to ensure equal opportunity for all.  To accomplish this, we, the Army’s senior leadership, reaffirm our commitment to these principles and will work to ensure the equal opportunity and freedom from sexual harassment are standard in America’s Army.


People are the cornerstone of readiness.  Sophisticated weapons systems and modern technology are of little value without a dedicated, trained team of professional soldiers and civilians.  They must know they will be treated fairly, and with dignity and respect in all aspects of performing the mission.  They have a right to expect from their leadership an environment in which their efforts can be fully directed toward mission accomplishment and not detracted by unequal treatment.  Leaders are expected to enforce Army standards.


We are justifiably proud of the many accomplishments the Army has made in the field of human rights; however, much remains to be done.   Leaders at all levels must continue to ensure the environment in which our soldiers and civilians work and live is free from discriminatory practices.  Each individual has a right to compete for advancement based upon abilities and merit, irrespective of race, color, religion, gender, or national origin.  Army civilians are further protected against discrimination based on age and physical or mental disability.  Leaders at all levels have an obligation to create and maintain an environment with zero tolerance for discrimination and harassment.


We must continue to demonstrate that America’s Army is the equal opportunity leader for the nation and the institution where men and women of diverse backgrounds can achieve their full potential in support of the Army’s mission.”

Signed by:

Army Chief of Staff  and  the Secretary of the Army
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HANDOUT # 3

        Glossary of Acronyms, Abbreviations, and Terms
  AAP    
‑ Affirmative Action Plan 

  AG     
‑ Adjutant General

  ART    
‑ Article 

  CH     
‑ Chaplain

  DA    
 ‑ Department of the Army

  DEOMI  ‑ Defense Equal Opportunity Management Institute 

  DLI    
 ‑ Defense Language Institute

  DoD     
 ‑ Department of Defense

  EEO
‑ Equal Employment Opportunity

  EO     
‑ Equal Opportunity 

  EOA    
‑ Equal Opportunity Adviser 

  EORC 
‑ Equal Opportunity Representative Course

  EOR 
‑ Equal Opportunity Representative 

  GOQ 
‑ General Organizational Questionnaire

  HRO 
‑ Housing Referral Office

  LRC 
‑ Learning Resource Center 

  MEOCS  ‑ Military Equal Opportunity Climate Survey 

  NCOER  ‑ Noncommissioned Officer Evaluation Report

  OER 
‑ Officer Evaluation Report

  PMO
‑ Provost Marshal Officer

  POSH
‑ Prevention of Sexual Harassment

  REDCAT ‑ Racial and Ethnic Designation Categories
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  SH
‑ sexual harassment 

  SJA
‑ Staff Judge Advocate

  TASC
‑ Training Audiovisual Support Center 

  TDAS
‑ Training Diagnostic Assessment System

  UCMJ
‑ Uniform Code of Military Justice

  UCP
‑ Unit Climate Profile

AFFIRMATIVE ACTION -- Methods used to achieve the objectives of the military equal opportunity program.  Processes, activities, and systems designed to prevent, identify, and eliminate unlawful discriminatory treatment as it affects the recruitment, training, assignment, utilization, promotion, and retention of military personnel.
ANTI‑SEMITISM ‑‑ Discrimination, prejudice, or hostility directed toward Jews which is often expressed in the curtailment of their religious, social, economic, or civil rights.

COMPLAINT -- An allegation of unlawful discrimination based on race, color, national origin, religion, or sex.

INFORMAL COMPLAINT -- Allegation of unlawful discrimination or sexual harassment, made either orally or in writing, that is not submitted as a formal complaint.

FORMAL COMPLAINT -- Allegation of unlawful discrimination or sexual harassment that is submitted in writing to the authority designated for receipt of such complaints.

CHAIN OF COMMAND ‑‑ The sequence of commanders in an organization who have direct authority and primary responsibility for accomplishing the assigned unit mission while caring for personnel and property in their charge.

COMPLAINANT ‑‑ A service member who submits allegations of unlawful discrimination based on color, national orgin, race, religion, or sex that is not otherwise authorized by law or regulation.

DISCRIMINATION ‑‑ Making a difference in treatment on a basis other than individual merit.

HO # 3

EQUAL OPPORTUNITY ‑‑ The right of all persons to participate in, and benefit from, programs and activities for which they are qualified.  These programs and activities shall be free from social, personal, or institutional barriers that prevent people from rising to the highest level of responsibility possible.  Persons shall be evaluated on individual merit, fitness, and capability, regardless of race, color, sex, national origin, or religion.

EQUAL OPPORTUNITY ADVISORS ‑‑ Officers and NCOs serving in full‑time EO positions at brigade (or equivalent) level or higher.  In addition to military EOAs, DA civilians may be officially assigned to military EO program duties in accordance with applicable position classification standards and guidelines. 

EQUAL OPPORTUNITY REPRESENTATIVES -- NCOs at battalion level and below who assist commanders in carrying out the EO Program within their units.  EORs, at a minimum, have received 80 hours of training. 

ETHNIC GROUP ‑‑ A group which is socially distinguished or set apart by others and/or by itself mainly on the basis of cultural or nationality characteristics.

MAJORITY GROUP (MEMBER) -- Any group or member 
MINORITY GROUP (MEMBER) ‑‑ Any group or member distinguished from the general population in terms of race, color, religion, gender, or national origin.

NATIONAL ORIGIN ‑‑ A person's or ancestor's place of origin.  Also applies to a person who has the physical, cultural, or linguistic characteristics of a national group.

PROTECTED COMMUNICATION -- A lawful communication to a Member of Congress, Inspector General of any Service, members of any DOD audit, inspection investigation or law enforcement organization, or to any other person or organization (including any person or organization in the chain of command) designated pursuant to regulations or other established administrative procedures to receive such communications, to which a member of the Armed Forces makes a complaint or discloses information that he or she reasonably believes evidences a violation of law or regulation (including those covering unlawful discrimination and sexual harassment), mismanagement, a gross waste of public funds, an abuse of authority, or a substantial and specific danger to public health or safety.
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RACE ‑‑ A division of human beings identified by the possession of traits that are transmissible by descent and that are sufficient to characterize persons possessing these traits as a distinctive human genotype.

RELIGION ‑‑ A personal set or institutional system of attitudes, moral, or ethical beliefs, and practices that are held with the strength of traditional religious views, characterized by ardor and faith, and generally evidenced through specific religious observances.

REPRISAL -- Taking or threatening to take an unlawful personnel action or withholding or threatening to withhold a favorable personnel action, or any other act of retaliation, against a individual for making or preparing a protected communication.

SEXUAL HARASSMENT -- A form of sex discrimination that involves unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature when:



Submission to or rejection of such conduct is made either explicitly or implicitly a term or condition of a person's job, pay, or career, or



Submission to or rejection of such conduct by a person is used as a basis for career or employment decisions affecting that person, or



Such conduct has the purpose or effect of unreasonably interfering with an individual's performance or creates an intimidating, hostile, or offensive environment.

This definition emphasizes that workplace conduct, to be actionable as "abusive work environment" harassment, need not result in concrete psychological harm to the victim, but rather need only be so severe or pervasive that a reasonable person would perceive, and the victim does perceive, that the work environment is hostile or abusive.  Workplace is an expansive term for military members and may include on or off duty, 24 hours a day.  Any person in a supervisory or command position who uses or condones any form of sexual behavior to control, influence, or affect the career, pay, or job of a military member or civilian employee is engaging in sexual harassment.  Similarly, any military member or civilian employee who makes deliberate or repeated unwelcome verbal comments, gestures, or physical contact of a sexual nature in the workplace is also engaging in sexual harassment.
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HANDOUT # 4 


EQUAL OPPORTUNITY VIOLATIONS SUBJECT TO UCMJ ACTIONS
                     OFFENSE                                                          ARTICLE
	Making racial or sexual comments and/or gestures
	Art 89

Art 91

Art 117

Art 134
	Disrespect toward superior officer

Insubordinate conduct towards WO or NCO

Provoking speech or gestures

Indecent language

	Offering rewards for favors which constitute an EO violation
	Art 134
	Bribery and graft

	Attempts or offers with unlawful force or violence to do bodily harm to another person because of race, color, religion, national origin, or gender
	Art 128
	Assault

	Making unsolicited and unwelcome sexual contact
	Art 134
	Indecent assault

	Threatening the career, job, or salary of another unless they “cooperate”
	Art 127

Art 134
	Extortion

Communicating a threat

	Engaging in or condoning an EO violation
	Art 92

Art 133
	Failure to Obey an order or regulation

Conduct unbecoming an officer

	Influencing or threatening the career, pay, or job of another person in exchange for sexual favors
	Art 93
	Cruelty and maltreatment

	Making false statement
	Art 107
	False official statement
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HANDOUT # 5


ALTERNATIVE AGENCIES

Although handling EO complaints through the chain of command is strongly encouraged, this is not the only channel for addressing EO grievances.  Several agencies have specific command responsibilities that make them a viable asset in helping soldiers and family members resolve EO grievances.  The following are brief descriptions of frequently used agencies:


Equal Opportunity Adviser (EOA):  Is assigned to help commanders at brigade or higher levels to implement their EO program.  The EOA is trained to receive, process, and conduct inquiries into complaints of discrimination and sexual harassment.  In addition, the EOA has the expertise to make recommendations for corrective actions and sanctions against violators of EO policies.


Chaplain:  Serves as advisor to the command on all religious matters and provides guidance on religious practices, family and marital counseling, and other secular or non‑secular services.  The chaplain is the main subject matter expert on addressing issues about religious discrimination or accommodation.


Provost Marshal (PM):  Is primarily responsible for receiving and  investigating violations of the UCMJ which are criminal in nature.  The  PM is responsible to the Commander for monitoring the treatment of soldiers and investigating complaints of discrimination or unfair treatment by off‑post activities.


Staff Judge Advocate (SJA):  Is responsible to the Commander on all legal matters.  The SJA serves as an advisor in litigating criminal charges and prosecuting soldiers for criminal offenses; assesses trends in administering punishment and allegations of discrimination in administering military justice; may receive complaints about discrimination in legal proceedings or about administering judicial and nonjudicial punishment.


Community Homefinding Referral and Relocation Services Office (CHRRSO):  Is responsible for monitoring and administering the installation's housing referral program.  The HRO will receive and investigate complaints of discrimination in rental or sale of off‑post residents.
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Inspector General (IG):  Serves as advisor to the commander on all matters of command.  The IG is responsible for monitoring and inspecting command functions which are essential to mission effectiveness and combat readiness.  The IG's office is the principal agency for receiving and investigating complaints about command environment and leadership.


Medical Agency Personnel:  Medical agency personnel are assigned primarily at installation clinics and hospitals, but are also available at separate units, battalions, and brigades up to and including the Command Surgeon.  These personnel advise and assists the commander on matters about conserving and replenishing the command's fighting strength, by prevention, curative, restorative care, and other medical related services.  In the event of an incident of sexual assault or rape, medical agency personnel will be immediately contacted for procurement of criminal evidence and assistance in the treatment and counseling of the victim.
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HANDOUT # 6 

SEXUAL HARASSMENT BEHAVIORS SUBJECT TO UCMJ ACTIONS
	OFFENSE
	
	ARTICLE

	Making sexual comments 

or gestures
	Art 89

Art 91

Art 93

Art 117

Art 134
	Disrespect to superior officer

Insubordinate conduct toward WO or NCO

Provoking speech or gestures

Indecent language

	Offering rewards for sexual favors
	Art 134
	Bribery and graft

	Making unsolicited and unwelcome sexual contact with intent to satisfy lust or sexual desire
	Art 134
	Indecent assault

	Threatening the career, job, or salary of others unless they “cooperate”
	Art 127

Art 134
	Extortion

Communicating a threat

	Engaging in or condoning sexual harassment behaviors
	Art 92

Art 132
	Failure to obey an order or regulation

Conduct unbecoming an officer

	Influencing or threatening the career, pay, or job of others in exchange for sexual favors
	Art 93
	Cruelty and maltreatment

	Rape
	Art 120
	The law is sex-neutral and state of marriage does not matter.  A husband can be punished for raping his wife.

	Carnal Knowledge
	Art 120
	Sexual intercourse with a female under 16 years of age who is not his wife.  Commonly referred to as “statutory rape”

	Sodomy
	Art 125
	Unnatural sexual intercourse with another person of either gender or animal. Lack of force is not an element of this offense.  Consent is not a defense

	Cruelty and Maltreatment
	Art 93
	The victim was subject to the orders of the accused and that the accused was cruel toward, or oppressed, or maltreated the victim.

	General Actions under Art 134
	Art 134
	Assault to commit rape or sodomy.

Indecent assault or indecent acts of liberties with a child

Indecent acts

Indecent language

Indecent exposure

Fraternization

Adultery

Prostitution

Pandering

	Extortion
	Art 127
	Threatening another to obtain unlawfully anything of value - sometimes known as “blackmail”
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HANDOUT # 7
DEFINITION OF SEXUAL HARASSMENT


Sexual harassment is defined in AR 600-20 as a form of sex discrimination that involves unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature when:



a.  Submission to or rejection of such conduct is made either explicitly or implicitly a term or condition of a person's job, pay, or career, or



b.  Submission to or rejection of such conduct by a person is used as a basis for career or employment decisions affecting that person, or



c.  Such conduct has the purpose or effect of unreasonably interfering with an individual's performance or creates an intimidating, hostile, or offensive environment.


The definition emphasizes that workplace conduct, to be actionable as "abusive work environment" harassment, need not result in concrete psychological harm to the victim.  The conduct need only be so severe or pervasive that a reasonable person would perceive, and the victim does perceive, that the work environment is hostile or abusive.  Workplace is an expansive term for military members and may include on or off duty, 24 hours a day.


Any person in a supervisory or command position who uses or condones any form of sexual behavior to control, influence, or affect the career, pay, or job of a military member or civilian employee is engaging in sexual harassment.  Similarly, any military member or civilian employee who make deliberate or repeated unwelcome verbal comments, gestures, or physical contact of a sexual nature in the workplace is also engaging in sexual harassment.


ARMY POLICY ON SEXUAL HARASSMENT


The policy of the United States Army is that sexual harassment is unacceptable conduct and will not be tolerated.


The Army is totally committed to creating and maintaining an environment conducive to maximum productivity and respect for human dignity.  The vision of America's Army as an effective force, trained and ready to fight and win, demands 
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reaffirmation of a commitment to a work and duty environment free of sexual harassment for all personnel, whether civilian or military, in the active and reserve components.


The Army is an organization of people, and its success is based on their ability to perform in an environment of mutual respect, dignity, and fair treatment.  This demands zero tolerance of sexual harassment.


Sexual harassment is defined in law and regulation as unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature which is made a term or condition of a person's job, is used as a basis for employment decisions affecting that person, creates a hostile or abusive environment or interferes with the performance of a soldier or civilian of America's Army.


Individuals who perceive they are being sexually harassed by supervisors, superiors, co-workers, or peer should make it clear that such behavior is offensive and report the harassment to an appropriate authority or office.  It is the responsibility of every leader--military or civilian--to examine allegations of sexual harassment and take necessary action to ensure that these matters are addressed swiftly, fairly, and effectively.


We know that you will support the Army's continuing commitment to eradicating sexual harassment in the Army and exhibit the highest level of professional behavior and courtesy that the nation expects.

HO # 7

[image: image2.wmf]THE ARMY EQUAL OPPORTUNITY COMPLAINT PROCESS

    IF

  YOU

  ARE

  THE

VICTIM

MAKE AN INFORMAL

COMPLAINT TO REPORT

INAPPROPRIATE BEHAVIOR

CALL THE EQUAL

OPPORTUNITY

OFFICE AT YOUR

 INSTALLATION

        IF

BEHAVIOR

 PERSISTS

FILE A FORMAL WRITTEN COMPLAINT WITH

ANY OF THE FOLLOWING AGENCIES WITHIN

60 DAYS OF INCIDENT.

      Chain

          of

    Command

     Equal 

Opportunity

    Advisor

  Inspector

   General

    Housing

    Referal

     Office

     Staff

 Advocate

  General

Military

  Police

  Criminal

Investigator

Chaplain 

Medical

 Agency

For complaint to be acted upon or referred to next higher command.

For complaint to be investigated and complaintant informed of results.

  (30 day extension may be granted from next higher command)

To appeal the investigative findings to the next higher command.

For following assessment after final decision on substantiated and unsubstantiated

complaints to detect and deter incidents of reprisal.

   3

days

  14

days

   7

days

30-45

 days
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4-12.  Extremist organizations and activities

Participation in extremist organizations or activities is inconsistent with the responsibilities of military service.  It is the policy of the U.S. Army to provide equal opportunity and treatment for all soldiers without regard to race, color, religion, sex, or national origin.  Enforcement of the Army’s equal opportunity policy is a responsibility of command, is vitally important to unit cohesion and morale, and is essential to the Army’s ability to accomplish its mission.  It is also a commander’s responsibility to maintain good order and discipline in the unit.  Every commander has the inherent authority to take appropriate actions to accomplish this goal.  This paragraph identifies prohibited actions by soldiers involving extremist organizations or activities, discusses the authority of a commander to establish other prohibitions, and establishes that violation of the prohibitions contained in this paragraph or those established by a commander may result in prosecution under various provisions of the Uniform Code of Military Justice.


a.  Definition of “extremism.”  Advocating the supremacy of one race over another; creating or engaging in illegal discrimination based on race, color, sex, religion, or national origin; advocating use of or using force or violence, or unlawful means or laws of the United States or of any State; advocating or seeking to overthrow the government of the United States or of any State by unlawful means.


b.  Extremist organizations and activities.  Military personnel must reject participation in organizations or activities that --



(1) Involve causes advocating supremacy of one racial, religious, gender, or ethnic group over another;



(2) Create or engage in illegal discrimination based on race, color, sex, religion, or national origin;



(3) Use or propose the use of force or violence, or other unlawful means to deprive individuals or rights arising from the laws or Constitution of the Federal Government or any State; or



(4) Seek to overthrow the Government of the United States, any State, or subdivision thereof by violence or other unlawful means.


c.  Prohibited participation.  Soldiers are prohibited from participating in the following actions in support of extremist organizations or activities --



(1) Participating in a public demonstration or rally;
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(2) Attending a meeting or activity with knowledge that the meeting or activity involves an extremist cause while on duty, when in uniform, when in a foreign country (whether on or off duty or in uniform), or in violation of off-limits sanctions or a commander’s order;



(3) Fund-raising;



(4) Recruiting or training members, particularly other soldiers, to join;



(5) Creating, organizing, or taking a visible leadership role in such an organization or activity; or



(6) Distributing literature on or off military installation the primary purpose and content of which concerns advocacy or support of extremist causes, organizations, or activities and it appears that the literature presents a clear danger to the loyalty, discipline, or morale of military personnel.

Soldiers are subject to prosecution under Uniform Code of Military Justice for violation of these prohibitions.  Commanders also have the authority to use the full range of adverse administrative actions to deal with a soldier’s violation of these prohibitions.


d.  Commanders also have the authority to prohibit military personnel from engaging in or participating in any other activities that the commander determines will adversely affect good order and discipline or morale within the command.  This includes, but is not limited to, the authority to order the removal of symbols, flags, posters, or other displays from barracks, to place areas or activities off-limits (see AR 190-24), or to order soldiers not to participate in those activities that are contrary to good order and discipline or morale of the unit or pose a threat to health, safety, and security of military personnel or a military installation.  Commanders should coordinate any such actions with their servicing legal advisor.


e.  Commander’s options for dealing with a soldier’s violation of the prohibitions.



(1) UCMJ action.  Possible violations include--




(a)  Article 92--Violation of or failure to obey a lawful order or regulation (for example, participating in demonstrations, distribution of literature without approval, or unlawful discrimination).




(b) Article 116--Riot or beach of peace.




(c) Article 117--Provoking speeches or gestures.
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(d) Article 134--General article, specifically conduct which is prejudicial to good order and discipline or service discrediting.



(2) Involuntary separation for unsatisfactory performance or misconduct, or for conduct deemed prejudicial to good order and discipline or morale.



(3) Reclassification actions or bar to reenlistment actions, as appropriate.



(4) Other administrative or disciplinary actions deemed appropriate by the commander, based on the specific facts and circumstances of the particular case.  

The commander should seek the advice and counsel of the serving legal advisor to determine the appropriate action to be taken.


f.  Even when a soldier’s participation in extremist organizations or activities does not violate the prohibitions in paragraph 4-12b or affect good order and discipline or morale, commanders should educate soldiers, putting them on notice of the potential adverse effects that continued participation may have on their military service.  This should include:



(1) Educating soldiers regarding the Army’s equal opportunity policy.  Commanders should advise soldiers that extremist organizations’ goals are inconsistent with Army goals, beliefs, and values concerning equal opportunity.



(2) Advising soldiers that any participation in extremist organizations or activities:




(a) May be taken into consideration when evaluating their overall duty performance, to include appropriate remarks on evaluation reports.




(b) May be taken into consideration when selections for positions of leadership and responsibility are made.




(c) May result in removal of security clearance, when appropriate.




(d) May result in reclassification actions or bar to reenlistment actions, as appropriate.


g.  Installation commanders also may deny requests for the use of on-post facilities by organizations which engage in discriminatory practices or for activities involving such practices (see para 6-7).

 (NOTE: This policy is a draft. The final policy has yet to be approved as of the time this TSP was completed.  Final policy may vary to some degree.)                             HO # 10
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Department of Defense







HUMAN GOALS







Our nation was founded on the principle that the individual has infinite dignity







and worth.  The Department of Defense, which exists to keep the Nation secure and







at peace, must always be guided by this principle.  In all that we do, we must show







respect for the serviceman, the servicewoman, the civilian employee, and family







members, recognizing their individual needs, aspirations and capabilities.







The defense of the Nation requires a well-trained volunteer force, military and







civilian, regular and reserve.  To provide such a force, we must increase the







attractiveness of a career in the Department of Defense so that service members and







civilian employees will feel the highest pride in themselves, their work, their







organization, and their profession.







THE ATTAINMENT OF THESE GOALS REQUIRES THAT WE STRIVE







TO attract to the Department of Defense







people with ability, dedication, and capability







for growth;







TO provide opportunity for everyone, military







and civilian, to rise to as high a level of







responsibility as possible, dependent only on







individual talent and diligence;







TO assure that equal opportunity and safety







programs are an integral part of readiness;







TO make military and civilian service in the







Department of Defense a model of equal







opportunity for all regardless of race, color,







sex, religion, or national origin;







TO provide equity in civilian employment for







older persons and disabled individuals and to







provide a safe environment that is accessible







to and usable by them;







TO hold those who do business with or receive







assistance from the Department to full compliance







with its policies of equal opportunity and safety;







TO help each service member in leaving the service







to readjust to civilian life;







TO provide a safe and healthful work environment, 







free from recognized occupational hazards, for all







personnel;







and







TO contribute to the improvement of our society,







including its disadvantaged members, by greater







utilization of our human and physical resources while







maintaining full effectiveness in the performance of







our primary  mission.
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