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SECTION III		PRESENTATION



A.			Enabling Learning Objective (ELO) A:  DEFINE THE ARMY’S


			
EO/EEO PROGRAM AND 
POLICIES



ACTION�Define the Army's EO and EEO program and policies��CONDITIONS�In Classroom environment, given student guide and related handouts��STANDARDS�In accordance with AR 600-20, AR 690-12 and AR 690-600��

		________________________________________________________

1.							Learning 
Activity 1 (ELO A):  Identify the Army’s EO/EEO 

							
Policies and Procedures



Method of instruction: _Conference  

Instructor to student ratio: 1:30

Time of instruction:    _
.2
 Hours

Media:  Overhead Transparencies  OH # 1-1 thru  OH # 1-3



	

NOTE:  Use local commander's EO policy statement or excerpts from the Army Chief of Staff and Secretary of the Army’s EO Policy Statement.



a.  POLICY STATEMENT



The Army's position on Equal Opportunity is best articulated in the "ARMY POLICY STATEMENT ON EQUAL OPPORTUNITY" signed by the Army Chief of Staff and the Secretary of the Army:



	"America's Army serves as the nation's leader in equal opportunity.  This success comes from total commitment to the ideals upon which our country was founded.  We must continue our strong leadership in this area to ensure equal opportunity for all.  To accomplish this, we, the Army's senior leadership, reaffirm our commitment to these principles and will work to ensure that equal opportunity and freedom from sexual harassment are standard in America's Army.



	People are the cornerstone of readiness.  Sophisticated weapon systems and modern technology are of little value without a dedicated, trained team of professional soldiers and civilians.  They must know they will be treated fairly, and with dignity and respect in all aspects of performing the mission.  They have a right to expect from their leadership an environment in which their efforts can be fully directed toward mission accomplishment and not detracted by unequal treatment.  Leaders are expected to enforce Army standards.



	We are justifiably proud of the many accomplishments the Army has made in the field of human rights; however, much remains to be done.  Leaders at all levels must continue to ensure the environment in which our soldiers and civilians work and live is free of discriminatory practices.  Each individual has a right to compete for advancement based upon abilities and merit, irrespective of race, color, religion, gender, or national origin.  Army civilians are further protected against discrimination based on age and physical or mental disability.  Leaders at all levels have an obligation to create and maintain an environment with zero tolerance for discrimination and harassment.



	We must continue to demonstrate that America's Army is the equal opportunity leader for the nation and the institution where men and women of diverse backgrounds can achieve their full potential in support of the Army's mission."



SHOW OH # 1-1

The Army's Equal Opportunity Policy




		o
  Equal treatment for soldiers, family members
,
 
and

		   civilian employees


		o
  Provide an environment free from sexual 	

		   harassment



		                                   Applies to:


		o
  On and off post.


		o
  Soldiers, civilian employees, and family members


		o
  Working, living, and recreational environments



QUESTION:  How does the Army's EO Policy affect you as an individual soldier?



(A:  You, your family members, and your military and civilian co-workers are protected under the EO Program.  As a member of the military it is your duty to adhere to all the principles of the program)

  

b.  EQUAL OPPORTUNITY POLICY



	(1)  The policy of the U.S. Army (contained in Chapter 6, AR 600-20, Army Command Policy) is to provide equal opportunity and treatment for soldiers, civilian employees, and their families without regard to race, color, religion, gender, or national origin and to provide an environment free of sexual harassment.  Soldiers are not accessed, classified, trained, assigned, promoted, or otherwise managed on the basis of race, color, religion, gender, or national origin.  This policy has the following attributes:



			(a)  Applies both on and off post.



			(b)  Extends to soldiers, civilian employees, and family members.

	

			(c)  Applies to working, living, and recreational
  environments.



		(2)  The Army's EO Program contains the same prohibitions as it relates to employment practices, as well as certain prohibitions regarding discrimination because of physical disabilities under the Rehabilitation Act of 1973(P.L. 93-112, Title V) or age discrimination under Titles 29 & 42 of the U.S. Code.



NOTE:  Instructors should inform students that a list of terms and definitions associated with Equal Opportunity is located at Handout number 3, Appendix C.  Students should also be directed to read the 
DoD
 Human Right Goals Charter which is located at Handout number 2, Appendix C



�SHOW OH # 1-2

Equal Opportunity Program Concept




			o
  Formulates, directs, and sustains


			o
  Strives to ensure fair treatment of all soldiers


			o
  Responsibility of leadership


			o
  Function of command

	

c.  CONCEPT



	The EO Program formulates, directs, and sustains a comprehensive effort to maximize human potential.  It strives to ensure fair treatment of all soldiers based solely on merit, fitness, and capability, which supports readiness.  If you are a leader you must acknowledge that EO is a responsibility of leadership and a function of command.  This philosophy is based on fairness, justice, and equity.  The program is designed to:

		

	(1)  Provide EO for you, your family members, and your civilian co-workers, both on and off post and within the laws of localities, states, and host nations.



	(2)  Create and sustain effective units by eliminating discriminatory behaviors or practices that undermine teamwork, mutual respect, loyalty, and shared sacrifice of the men and women of America's Army.
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EO Program Components




				o
  Leader Commitment


				o
  Sequential and Progressive Training


				o
  Effective and Responsive Complaint Process


				o
  Affirmative Actions Plans


				o
  Feedback Mechanisms


				o
  Equal Opportunity Advisors (EOAs)



d.  PROGRAM COMPONENTS



	(1)  To have a successful EO program, a combination of elements must be in place.  These elements include a strong commitment by leaders to support the program, sequential and progressive training at all levels, an effective and responsive complaint system,
 affirmative action plans, feed
back mechanisms and Equal Opportunity Advisors.



	(2)  Leader Commitment.  As you begin your military experience, you should see your immediate supervisor (Squad Leader or Section Chief) and other members of the chain of command consistently demonstrate their support and commitment for the Army's EO Program.  Your leaders are the individuals responsible for ensuring a clearly stated policy on equal opportunity and sexual harassment is known by all individuals.  Leaders must also ensure the use of even handed enforcement for discrimination or sexual harassment violations.  The commander's personal policy statement should be presented to you during your initial orientation and be available for review at a convenient location within your unit.



	(4)  Sequential and Progressive Training.  Training is the primary method used to teach soldiers and civilians new skills and prevent inappropriate behavior.  Through training and education, the Army seeks to influence and promote an environment that treats everyone with dignity and respect.  Training is also the Army's method for improving communications and awareness which is vital to team building and unit cohesion.  The Army wants to ensure that soldiers and DA civilians understand not only the consequences of their actions but also feel assured of command intervention to correct EO problems.



	(5)  An Effective and Responsive Complaint Process.  A key component of the Army's EO Program is an effective and responsive complaint system.  The Army has established a comprehensive complaint system for military personnel.  The Army wants to ensure that every soldier has a readily available system for submitting their grievances without intimidation or threat of reprisal.  You will receive additional instruction on the Army complaint procedures during this period of instruction.



�	(6)  Affirmative Action Plan.  Affirmative Action Plans (AAP) are planned, achievable steps that are designed to prevent, identify, and eliminate unlawful discriminatory treatment of soldiers.  These plans also assist in monitoring the progress of meeting the goals of equal opportunity.  



	(7)  Feedback Mechanisms.  The Army has various methods of obtaining feedback on how well the EO program is working.  These methods include tracking the number of complaints, sensing sessions with soldiers, EO surveys
,
 and climate assessments.  All of these provide feedback to the chain of command and other senior leaders on the effectiveness of the Army's EO programs and policies.



	(8)  Equal Opportunity Advisors.  A key component of the Army's EO program is the Equal Opportunity Advisor (EOA).  Every unit in the Army from brigade level to major commands are required to have an EOA.  The EOA is the individual who receives special training in the area of equal opportunity.  Their primary responsibility includes receiving and assisting in processing individual complaints of unlawful discrimination or sexual harassment; assisting commanders in assessing, planning, implementing
,
 and evaluating EO action plans; understanding and articulating Army policy concerning equal opportunity.



											--------------------------------------------------------------------------------------------



2.							Learning 
A
ctivity 2 (ELO A):  Identify Related EO Program 

											
Elements



Method of instruction: _
Conference
    

Instructor to student ratio: 1:30

Time of instruction:  
.3
 Hours

Media:  Overhead Transparencies  OH # 1-4 thru OH # 1-5

				

a.  RELATED ELEMENTS.



	(1)  In addition to program components, there are  a number of related elements that significantly expand the scope and meaning of EO in the Army.



SHOW OH # 1-4 

	Related EO Program Elements




				o
  Military Discipline and Conduct


				o
  Appropriate Behavior


				o
  Extremist Organizations


				o
  Army Language Policy



NOTE:  Paraphrase the following discussion points.





QUESTION:  How do you as a soldier or leader define military discipline?



	(2)  Military Discipline and Conduct.  Military discipline is the result of effective training, and it is affected by every facet of military life.  You and your leaders  are trained to understand that in order to maintain discipline and morale, you must uphold policies and regulations that establish certain standards of behavior both on the off duty.  Military discipline is manifested in unit cohesion and bonding necessary for a spirit of teamwork, and in Army leadership by fairness, justice, and equity for all soldiers and DA Civilians regardless of race, ethnic origin, gender, or religion.   



	(3)  Appropriate Behavior.  When assessing whether a certain incident is an EO violation, or an act of sexual harassment, your leaders must decide whether the behavior was appropriate for each given situation.  As members of the military service, we are subject to a different set of behavioral standards than our civilian counterparts.  For example, within the civilian work environment the pursuit of romantic relationships may not receive the same level of scrutiny as it would for those in uniform.  The assumption that is normally held is that what occurs between consenting adults is all right.  However, when such attractions have the potential for problems or exist between soldiers of unequal rank and position, Army leaders must assess the propriety as it relates to senior-subordinate relationship and which can lead to incidents of sexual harassment.



�	(4)  Throughout your military career, you will receive training on Army policy regarding senior-subordinate relationships, fraternization, standards of conduct, and the Army ethics.  The appropriateness of your conduct as it relates to EO and sexual harassment will be measured by established standards.




	(5)
  
Extremist Organizations
.
  Definition of “extremism”: Advocating the supremacy of one race over another; creating or engaging in illegal discrimination based on race, color, gender, religion, or national origin; advocating use of or using force or violence, or unlawful means or laws of the United States or of any state; advocating or seeking to overthrow the government of the United States or any state by unlawful means.  Military personnel must reject participation in organizations or activities which advocate any of the activities detailed in Para 4-12 b. of Student Handout # 10.  The commander has considerable authority to prohibit a soldier’s involvement or participation in extremist organizations.

 


NOTE
: 
  Refer student to the handout for specific details.  The instructor should take the time necessary to review the handout with students.  Discuss with them the Army’s increased efforts of combating soldiers
’
 involvement with extremist organizations.  Cite some specific incidents which have occurred recently: murders of two civilians in Fayetteville, NC in December 1995, swastikas painted on barracks doors at Fort Bragg, NC, gang related incidents involving a soldier at Fort Stewart, GA, and any other such events.  Instructors should consult with your installation EOAs for recent incidents, or specific facts of the examples cited above.



	(6)  Army Language Policy.  English is the operational language of the Army.  You are required to have a certain proficiency in English to enlist and must maintain or improve that proficiency to perform your military duties.  You are required to speak English on duty when doing so is clearly necessary to perform military functions, to promote safety, or other bona fide reasons to accomplish the mission.  However, you are not required to speak English for personal communications which are unrelated to the mission. (Ref: AR 600-20, Chap 4, para 4-13)
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Accommodating Religious Practices




				o
  Worship


				o
  Dietary Practices


				o
  Medical Practices



				o
  Religious Dress and Appearance


				o
  Requests are approved/denied by Commander



QUESTION:  How do you define religious freedom under the constitution?



	(7)  Accommodating Religious Practices.  The Army also places a high value on the rights of soldiers to observe and practice their respective religions.  Therefore, the Army's policy is to grant requests for accommodation of religious practices when they have no adverse impact on readiness.  However, such accommodations cannot be guaranteed and must be considered on a case-by-case basis.    Requests for religious accommodation apply to four general areas:  worship, dietary practices, medical practices, and religious dress and appearance.  Such requests are approved or denied by your unit commander.  The challenge for your commander is to find ways to grant accommodation while maintaining a sense of balance and fairness without arousing perceptions of preferential treatment.

(Ref: AR 600-20, Chap 5, para 5-6)



							--------------------------------------------------------------------------------------------


N
OTE
:  
Conduct a check on learning and summarize the learning activity.





a.  During this instruction on the Army Equal Opportunity Program, the following summarizes the information that has been discussed
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Army EO Program Summary



				
				
o
  Policy

				
				
o
  Concept

				
				
o
  Program Component

				
				
o
  Related Elements

				
				
o
  Terms & Definitions

 

b.  Ask the students what the Army’s policy on Equal Opportunity is. The answers should include at least some of the following:    Policy.  To provide equal opportunity and treatment for soldiers, civilian employees, and their families without regard to race, color, religion, gender, or national origin and to provide an environment free of sexual harassment.



c.  Ask the students for their input on what some of the components of the EO Program include.  The answers should include:   



                 
EO Program Components



	(1)  Strong Command Support and Leader Commitment

	



	
(2)  Clearly Stated Policy

	



	
(3)  Sequential and Progressive Training

	


	
(4)  An Effective and Responsive Complaint System

	



	
(5)  Frequent Climate Assessments

	


	
(6)  Evenhanded Enforcement of Sanctions



d.  Ask student for their input on some of the related elements of the EO Program are.  The answers should include the following:    
						
Related EO Program Elements



	(1)  Military Discipline and Conduct

	


	
(2)  Appropriate Behavior

	


	
(3)  Extremist Organizations

	



	
(4)  Army Language Policy

	



	
(5)  Accommodating Religious Practices







Closing:  During this period of instruction, we have learned that the history of EO in the Army dates back to President Truman.  It's primary focus is to provide an environment that ensures fair treatment, mutual respect and dignity for all, unit cohesion, team building, mission accomplishment, and victory on the battlefield.  During the next period of instruction, we will examine specific behaviors that enable us to promote the harmonious relationships necessary for the maintenance of an effective fighting force.
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