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SITUATION A:  SFC Larry Jackson overheard two of his platoon members, SGT Lisa Franks and SGT Adam Wright, laughing quietly, whispering, and flirting with each other.  The next time SFC Jackson passed SGT Franks, he winked and said, "How is your love life, sweet thing," and looked her over, all in a joking manner.  SGT Franks was angry and offended and told him so.  





QUESTION:  Did SFC Jackson sexually harass SGT Franks?  Are there other leadership issues or concerns?





SOLUTION:  Yes, SFC Jackson’s behavior was inappropriate and constitutes sexual harassment.  Asking personal questions about her ‘love life’ calling her sweet thing, and ‘looking her over’ are behaviors which are clearly inappropriate.  Other leadership areas of concern are SGT Frank’s and SGT Wright’s behavior.  This type of activity can lead to serious problems and can result in a hostile environment in the office.
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SITUATION B:  When 1LT Taylor, the Platoon Leader, calls his platoon leadership together for their monthly training planning session, he always asks SSG Carol Roberts, the 3d Squad Leader, to take notes and make coffee. His platoon consists of three other Squad Leaders��SSG Fred Jackson, SSG Kelvin Bridges, and SSG Reginald Gibson.





QUESTION:  Is 1LT Taylor sexually harassing SSG Roberts?





SOLUTION:  No, 1LT Taylor is not sexually harassing SSG Roberts.  However, he is demonstrating sexist behavior toward SSG Roberts by constantly asking her to take notes, and make coffee.  These are things that are stereotypically associated with women’s roles as opposed to men’s roles.
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SITUATION C:  Throughout the day, CPT Flowers visits your Platoon CTT Training site to oversee the training of your squad, which consist of three women and eight men.  When he passes CPL Monica Williams or SGT Pamela Hays he occasionally pats one of them or gives them a "little pinch" or a hug.  He has never said anything really sexual to either of them, and they've never objected to his occasional touches.





QUESTION:  Is CPT Flowers guilty of sexually harassing your soldiers?  What leadership action are required if any?





SOLUTION:  Yes, CPT Flowers is guilty of sexually harassing CPL Williams and SGT Hays.  This constitutes physical sexual harassment.  He needs to immediately be counseled that this type of action is inappropriate and that any future violations will be dealt with swiftly and firmly.
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SITUATION D:  CPT Chin really likes his subordinates, and he makes it a point to treat everyone the same.  He especially likes to joke and tease in what he feels is a good�natured way.  He makes comments like "How's your love life?" and "Don't do anything I wouldn't do", but he has never made any lewd or offensive comments.  None of his subordinates has ever objected, and sometimes they even coerce him into telling some of his stories. 





QUESTION:  Is CPT Chin committing acts of sexual harassment? 





SOLUTION:  CPT Chin’s behavior is inappropriate and could very easily be sexual harassment.  Questions such as “how’s your love life” and “don’t do anything I wouldn’t do” constitute verbal sexual harassment.  The fact that no one objects does not mean that no one is offended.  His rank may make some soldiers reluctant to complain out of fear.  His actions could be creating a hostile work environment for soldiers.
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SITUATION E:  Yesterday, SGT Donald Reese went to a luncheon  meeting arranged by the platoon sergeant, SFC Mary Carpenter.  He expected all the squad leaders to be there, but it was just the two of them.  The restaurant was dimly lit, with a very romantic atmosphere.  After a few drinks SGT Reese realized that the only business to be discussed was his relationship with SFC Carpenter.  Just before suggesting that he take the day off and meet at her  house later for a nightcap, she mentions his upcoming Noncommissioned Officers Evaluation Report (NCOER).





QUESTION:  Is SFC Carpenter sexually harassing CPL Reese? 





SOLUTION:  This type of activity constitutes Quid Pro Quo sexual harassment.  His evaluation - therefore his career - are being used to pressure him into a sexual relationship.
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SITUATION F:  SGT Martha Clarke is very much attracted to her platoon sergeant, SFC Danny White.  Since they're both single, she asked him over for dinner one Friday evening.  After a very pleasant evening and a few too many drinks, they ended up spending the night together.  The next day SFC White told SGT Clarke that he thought they should see more of each other since they hit it off so well.  Besides, he said, this arrangement can be very beneficial to both of us. 





QUESTION:  Is this a case of sexual harassment? Why or why not? 





SOLUTION:  This situation may have been only a case of improper senior/subordinate relationship until SFC White said that seeing him could be beneficial to both of them.  At that point, SFC White’s behavior entered into that domain known as Quid Pro Quo sexual harassment.





�
�



�
�
�
Solutions to Practice Exercise # 2


(For Instructor Use Only)
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NOTE:	PE # 2 is designed to stimulate thinking on the student’s part.  Following are Suggested 


	Discussion Questions for Case Study.  After they have read it, initiate discussion by using the


	suggested discussion questions provided.  If instructor prefers, the class may be divided into


	groups and let the students develop solutions as a group.





1.  What types (if any) of sexual harassment/EO violations can be identified?


Physical (wrestling and horse-play, rubbing his nipples, pulling his shirt up, kicking her on buttocks); verbal (threatening, sexual innuendo comments, telling sexual jokes)





2.  Who is the victim?  Who is the offender?


SPC Gessler was a victim, along with the other members of the section under SFC Webster.  SFC Webster was the offender





3.  What options were available to anyone who felt they were a victim of inappropriate behavior(s)?


Seek assistance from the chain of command; File a complaint against SFC Webster





4.  Did the Chain of Command take appropriate response?


The command took prompt action when notified of the complaint.  The acting commander notified higher headquarters and requested appropriate action be initiated.





5.  Based on the information provided, does it appear proper procedures were followed in conducting this inquiry/investigation?


Yes, based on available information, it appears that proper procedures were followed with regard to the actions of the acting commander.





6.  Does anyone feel the consequences of this investigation were appropriate, not severe enough, or too severe?


No answer necessary here.  It will be the students opinions that generate further discussion on this question.





7.  What actions on the leadership’s part might have had a positive influence on preventing this situation?


If the leadership had been aware of what was going on among their subordinates, they should have immediately intervened and counseled SFC Webster that his actions were unacceptable behavior.  They should then have followed up to ensure that SFC Webster was complying.  Any further violations should have resulted in his Relief for Cause and removal from the section.
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