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PRACTICE EXERCISES & SOLUTIONS
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Lesson	


Number/	TSP Number 121-A-8031


Title	Implement the Army’s Equal Opportunity and Sexual Harassment Policies in a 	Platoon
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Information	The two Practice Exercises are designed to provide students with the opportunity to


	demonstrate the principles the learned in this block of instruction.  It also gives the


	instructor the chance to reinforce areas which 	they observe the students and evaluate


	their understanding of the subject matter.
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NOTE:  The instructor may divide the class into groups who work independently and reach


	conclusion/solutions, or the practice exercises may be handed 	out and discussed as a single


	group.  This is left to the instructor to determine the best way to conduct, based on class size,


	time restraints, etc.





NOTE:  PE # 2 is designed to stimulate thinking on the student’s part.  After they have read it, initiate


	discussion by using the suggested discussion questions provided.  If instructor prefers, the class


	may be divided into groups and let the students develop solutions as a group.
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PRACTICAL EXERCISE # 1





Leader Actions To Detect And


Correct Sexual Harassment Incidents 
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SITUATION A:  SFC Larry Jackson overheard two of his platoon members, SGT Lisa Franks and SGT Adam Wright, laughing quietly, whispering, and flirting with each other.  The next time SFC Jackson passed SGT Franks, he winked and said, "How is your love life, sweet thing," and looked her over, all in a joking manner.  SGT Franks was angry and offended and told him so.  





QUESTION:	Did SFC Jackson sexually harass SGT Franks?


		Are there other leadership issues or concerns?
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SITUATION B:  When 1LT Taylor, the Platoon Leader, calls his platoon leadership together for their monthly training planning session, he always asks SSG Carol Roberts, the 3d Squad Leader, to take notes and make coffee. His platoon consists of three other Squad Leaders��SSG Fred Jackson, SSG Kelvin Bridges, and SSG Reginald Gibson.





QUESTION:	Is 1LT Taylor sexually harassing SSG Roberts?
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SITUATION C:  Throughout the day, CPT Flowers visits your Platoon CTT Training site to oversee the training of your squad, which consist of three women and eight men.  When he passes CPL Monica Williams or SGT Pamela Hays he occasionally pats one of them or gives them a "little pinch" or a hug.  He has never said anything really sexual to either of them, and they've never objected to his occasional touches.





QUESTION:	Is CPT Flowers guilty of sexually harassing your soldiers?  What leadership action 


		are required if any?
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SITUATION D:  CPT Chin really likes his subordinates, and he makes it a point to treat everyone the same.  He especially likes to joke and tease in what he feels is a good�natured way.  He makes comments like "How's your love life?" and "Don't do anything I wouldn't do", but he has never made any lewd or offensive comments.  None of his subordinates has ever objected, and sometimes they even coerce him into telling some of his stories. 





QUESTION:	Is CPT Chin committing acts of sexual harassment? 
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SITUATION E:  Yesterday, SGT Donald Reese went to a luncheon  meeting arranged by the platoon sergeant, SFC Mary Carpenter.  He expected all the squad leaders to be there, but it was just the two of them.  The restaurant was dimly lit, with a very romantic atmosphere.  After a few drinks SGT Reese realized that the only business to be discussed was his relationship with SFC Carpenter.  Just before suggesting that he take the day off and meet at her  house later for a nightcap, she mentions his upcoming Noncommissioned Officers Evaluation Report (NCOER).





QUESTION:	Is SFC Carpenter sexually harassing CPL Reese? 
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SITUATION F:  SGT Martha Clarke is very much attracted to her platoon sergeant, SFC Danny White.  Since they're both single, she asked him over for dinner one Friday evening.  After a very pleasant evening and a few too many drinks, they ended up spending the night together.  The next day SFC White told SGT Clarke that he thought they should see more of each other since they hit it off so well.  Besides, he said, this arrangement can be very beneficial to both of us. 





QUESTION:	Is this a case of sexual harassment? Why or why not? 
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Practical Exercise # 2





Case Study 





BACKGROUND:





	SPC Gessler (female) filed an EO complaint against her platoon sergeant, SFC Robert Webster for sexual harassment.  Her complaint centered on the following:





 	SFC Webster wrestled and horse played with his soldiers, male and female.  SFC Webster made sexual innuendoes while rubbing his nipples, pulling up his T-shirt, and placing a coin in his naval.  When SPC Gessler told SFC Webster to stop, SFC Webster laughed at her and continued his unwelcome actions.  SFC Webster also kicked SPC Gessler on her buttocks and made comments such as "you wished it was my hand." SFC Webster also poked his soldiers in the ribs, knocked soldiers off their chairs, threatened soldiers with bodily harm, and played with a knife in the work place.





 	Sex was a major topic of discussion, with SFC Webster telling male soldiers to "tone it down" when female soldiers complained about the sexual jokes.  Intimidation was a daily tactic used by SFC Webster to keep soldiers under his control.  The soldiers believed that they never knew how SFC Webster was going to act on a daily basis.  Soldiers (male and female) were reluctant to talk or file a complaint for fear of retaliation.





 	SPC Gessler allowed this behavior to continue because she wanted to fit in.  When SPC Gessler could no longer go along with SFC Webster's behavior, she filed a formal complaint.





ACTION TAKEN:





 	When the complaint was filed, the commander was on leave over the Christmas holidays.  The acting company commander (SFC Webster's platoon leader) requested an AR 15-�6 investigation be initiated by the Battalion Commander.  The acting company commander also requested the Investigating Officer  (IO) to come from a different unit to maintain impartiality.





	Due to the Christmas holidays, a 21 day extension was requested and granted.  SPC Gessler was informed of the investigation and was provided with a copy of the results of the investigation and commander's action to resolve the complaint. The I0 concluded that SFC Webster had sexually harassed and intimidated soldiers.  The I0 also concluded that SFC Webster encouraged sexual conversations to intimidate female soldiers or to solicit a response from them.





 	SFC Webster received a Field Grade Article 15, relieved of his duties, reduced in rank to Sergeant, an administrative flag, and a fine of $ 1000 which was suspended for 90 days.  Due to the flagging, the SFC Webster will reach his Retention Control Point (RCP) in a few months and will not be able to re-enlist.  SFC Webster  will be able to leave the Army with involuntary separation pay.
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