Crisis In Battle:
The Conduct of the Assault

sion), the term “assault of an objective” execution will be compensated for
or simply the “assault” means the entry through detailed rehearsals. This situ-
into and overrunning of an enemy posi- ation, where the assaulting force has
tion. “Attack” is a broader term that in- the luxury of detailed preparation and
cludes all activity from roughly the task organization, can be termed a “de-
our own fire can begin will always Ia_\!sns%u(l)tfs gﬁ)p:]art#:g th(;rwg:d,olgscilbuldlrégl_Ilberate assault.
constitute a crisis in the engagement.” ~=~7 - =~ % 9 y or p y In many — possibly most — in-
minating in an assault and the sub- o L ! ;
-von Moltket sequent, anticipated pursuit. “Actions stances, this kind of time will not be
! y available. The requisite intelligence on

Closing with an enemy in a prepared ?a?slgeaggéerguﬁghe% %fttgrrrgrfhgé-'ergﬁ\ll'gsisthe enemy position may only be gained
position is a fundamental task that lies secured WhFa)\t we are reall dijscussin through binoculars from a support-by-
at the heart of our profession. This taskWh en we talk about the cor¥duct of thegfire position minutes before the assault
is also, almost unguestionably, the mOStassauIt is a tactical problem that is asmust commence. In this case, the as-
difficult and potentially dangerous of old as broiectile weg ons — how to sault force commander must enhance
all combat missions. Surprisingly, how- close w?thja defendinp enem undercommand and control through rela-
ever, despite its criticality, it is also one the fire of his wea or?s to tﬁ/é oint tively restrictive control measures and
of the least practiced of all the tasks forthat the inherent adF\)/anta'\ es of thpe de_fight with existing or habitual task or-
which a mechanized unit trains. Institu- fense are obviated. The ?nfant com- ganizations. This situation may be
tional experience at the training cen'[ersrnunity borrowina a term from tLye re- termed a “hasty” assault. However, it is
further demonstrates that when unitsWWII German C?eneral Staff referFs) to vital to understand that the fundamental
execute this task, they are rarely SUC-iic” problem as “the last 300 vards.” methodology for the conduct of an as-
cessful. As one senior observer/control-Giveﬁ the increased ranae of v)\//ea on sault is the same regardless of how
ler at the National Training Center put since WWII. the modernghrase shguldﬁong a unit has to prepare. Accompany-
it, “It is almost as if mounted units are more likelv be “the last 1p000 meters.” ing the necessity for an operation of
uncomfortable with the assault, so theyWhateverythe distance. the roblem'isthis nature is the need for a requisite
avoid it in planning and rehearsal, as if fundamentallv the same. Si pnificantl amount of intelligence. A unit cannot
subordinate leaders will inherently the Germanyterm for it 'fror% Clausey-’ be sent against a prepared enemy de-
know how to execute2” fense with any expectation of success

witz to the present has remained un- =
P p S epian without some degree of knowledge of
Army doctrine is also “uncomfort- changed, they call it, “Krise im Ge- the enemy's dispositions. Even with

able” with the assault. Several manualsfecht” — the crisis in battle. limited time, the methodical. coordi-

gﬁﬂfg%g:&ﬂg é?{é%ﬂstglggi;% gﬁtlgg_s As a further introduction to this prob- nated use of the combined arms is fun-
iactive th)w to assault. etc. However lem, a brief discussion of the terms damental to success. We do not assault
Jmost manuals give onlv a cursorv and “hasty” and “deliberate” is in order. In “on line” as a method to make up for
incomplete outligne of tf%s difficultryand order to assault a prepared enemy positack of intelligence. This desperate ex-
essential task. There exists no Singletlon a certain amount of intelligence is pedient, as history repeatedly demon-
source that discusses this task in Sufﬁ_always required. In optimal circum- strates, leads to failure and exorbitant
cient detail for a mechanized team Stances, a unit will have intelligence losses. Experience also shows that units
commander to be able to adequatelydeta"'ng such things as design of must follow up this initial failure with
lan, prepare, and execute this miSSiontr_ench lines and fighting positions, ve- something they should have done in
'Flj'he,followin 'is an attempt to collate hicle and major weapons system posi-the first place, a planned and coordi-
existin inforgmation from several. dis. Uons, location and composition of pro- nated assault. The following is an at-
arategsections of several manuals an ective obstacles, etc., in enough timetempt to illustrate a routine methodol-
'Phen overlay historical experience and 1°" the assault force commander to re-ogy that is not dependent on prepara-
common se)rllse to create a?“fleshed-out”h-e-arse the assault plan for those spetion time, but solely on adequate intel-
view of the planning, preparation, and cific conditions. Further, he would have ligence.
execution of a combined-arms com- S information in enough time to task- _ o _
any-level assault of a prepared posi-2r9anize at the lowest levels for spe- The vehicle for this discussion of the
,ﬁong prep cific actions on that particular objec- assault will be a mechanized company-
: tive. Command and control {Cmeas- team with tank and armored (BFV) in-
By way of definition (an essential ures can be less restrictive in this in- fantry platoons. The focus of the dis-
starting point for any tactical discus- stance because difficulties irt @uring  cussion is on how the commander of
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this assault force plans for the coordi- assault force must conduct its own re-sive point and the enemy does not
nated use of tanks, BFVs, dismountedconnaissance just prior to execution ofwithdraw or give up, the positional ad-
infantry, and indirect fires. The assault the assault. In all cases, the assaulvantage the assault force gains by con-
may be part of a larger, more complex force has the requisite intelligence of trol of the decisive point will make the
task force breaching operation. In this the objective, even if a momentary, lo- remainder of the assault considerably
situation, the assault must be coordi-cal pause in the overall attack is re- easier. In any situation, the ultimate
nated with the actions of sister units quired. History shows that the momen- goal of mass at the decisive point dur-
breaching and supporting. Given antum of an attack is slowed much more ing the assault is to eliminate the need
adequate combat power ratio, the as-drastically by a failed assault than by afor further assaulting and the associated
sault is conducted against a companybrief reconnaissance to ensure the asloss of time and resources.
objective without external assistance. sault's success. The old adage that g

: “time spent on reconnaissance is never Planning backward from the decisive
: elgti\?g)gscsaz;\suelf f?rsl,fn]lgrp?e':fe:g réhaigr?é time wasted,” is never more applicable. point, the commander assesses the
JFirst with limited planning time avail- S0 the real variable in the conduct of overall enemy situation. He must deter-
able. the unit mugt focusg on the most&" assault is time for preparation. But, mine if a mounted assault is possible or
critical tasks By definition, if we are as we shall see, a thorough under-if a dismounted assault is necessary. By
committing our_ assets to an assault standing of the tactical problems of the “mounted” or “dismounted” we simply
then it must be a critical task. Second. 25sault by combat leaders in peacetimemean whether the assault force can en-

: . o ‘ . 'can mitigate the lack of preparation ter the enemy position initially with ar-

the way in which a unit will conduct its time mored vehicles or must penetrate with
assault drives how the rest of the attack™ ™ P

leading up to the assault occurs. If any The assault force commander, now?fémgiw;%gr:nanjlrg' IQSSEX'%%”%E;‘%[
activity during the attack is going to be equipped with a mental — and, prefer- force to dismount or remount anytime
“swagged,” it cannot be this one. The ably, graphic — picture of the objec- during the assault because the com-
preceding phases of an attack should bdive, must plan his assault. The first mandger is alwavs looking for an oopor-
designed to give the assault force theconsideration is the decisive point of tunity to get arymored vgehicles bgﬁin d
greatest positional advantage possiblethe objective. The decisive point is an the en emg osition. Whether these ve-
These phases should also seek psychocenemy force or piece of terrain that, if hicles 03&#’0“ h or around the obiec-
logical advantage (often closely related controlled or destroyed, will greatly en- tive is ?ess im %rtant than that the Jat-
to positional advantage) for the assault-hance the success of the operation. ain the advanF':a es associated wit¥1 be-
ing force. That is, to make the enemy Since success is tied to achievement oiitn between th eg enemv and his. with-
commander think he cannot hold his the mission’s purpose, the commanderdr%IWaI route “Positionsyare seldom lost
position and attempt to withdraw, thus must understand why he is conducting - '\ce"thev have been destroved. but
the attack would optimally transition to the assault. Given the intrinsic risk of Imost invar)i/abl because the ylea{ der
pursuit rather than assault. such an operation, a commander shoul as decided in )P/ﬂs own mind that the
The relationship between reconnais- COMMIL 10 an assault only if it is re-

: _position cannot be held. This aside
sance and planning for the assault is sq%ue'l;edderovrviﬁugge%sla ?heen%?gg{ tr:'ee igotrg for the moment, the following set of

critical that it requires further ampilifi- h factors will determine the unit’s initial
: achieve on the enemy force or the ter-
cation. The assault force must have 8ain on his objective. “Seize” and posture for the assault.

thorough knowledge of the enemy's “clear” are typical terrain-oriented mis-

disposition before committing to_ac- sions that require occupation of terrain.

tion. In the best circumstances, scout
or other dedicated reconnaissance a§:l’ herefore, an assauit must be planne

sets have detailed the enemy position.If the enemy d_esireE to ret%lin tha}‘t_tEr-
The assault force commander and his' & The missions dIeS-FOﬁ/ and “fix d
leaders have also conducted a Ieadersg?t%gtrigﬂu\;\r,ﬁl i%fgﬁg\lfvtth etsg ';ef;reegtr; 6,[‘2
recon of the objective in ample time as discussed earlier, we are trying to

; ! _be achieved by fire only. Given the ; : -
fsoer r;g?;oggegpfﬁﬁgrgggguﬁa%? ég tgr?oilsd above, the commander can specify theget our vehicles and their combat po

deciai : ey tential behind the enemy as soon as
however, be prepared for considerablydec's've point on the objective. possible. So, the mechanized com-

less than the best circumstances. In The commander develops a schememander should look first to see if a
many situations, the recon elementsof maneuver that masses his combaimounted assault is possible and only
will be relaying their reports to the as- power at the decisive point as early in assault dismounted, risking his few and
sault force once the attack is underthe assault as possible. By definition, highly-prized infantry, if the situation
way, and the assault force commandemass at the decisive point will lead to dictates such a difficult venture.

will only get a visual recon through early success and possibly considerable

binoculars from a support-by-fire posi- damage to the enemy’s will. This psy- When making this decision, the as-
tion. So, a unit gleans information from chological edge, in the best case, will sault force commander must first con-
scouts early in the planning stage. Indrive the enemy to consider the posi- sider the terrain. The enemy entrench-
less than optimal circumstances, unitstion untenable and attempt withdrawal. ments, protective obstacles, and close
get it from an advance guard once theEven in the worst case, if the assaultterrain (e.g. heavy vegetation and built-
attack is under way. In worst case, theforce masses combat power at the deciup areas) may prevent armored vehi-

As a mechanized force, we prefer to

ssault mounted and should look for

very opportunity to do so. The protec-
tion afforded by the armor on the
M1A1 and the BFV is infinitely prefer-
able to BDUs and Kevlar. Additionally,
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cles from traversing the objective. Un- find a point on the ground to “enter” operation is the length of time available
suppressed antitank weapons are an obthe enemy position. In the case of ato prepare for the assault. With ample
vious deterrent to mounted assault;dismounted assault, the basis for thetime for training and rehearsal, the as-
however, the commander probably will rest of our discussion, this point is liter- sault force can task organize to platoon
not be able to assess this factor untilally the point that the infantry will en- and even section/squad level so that
the operation is under way. Smaller an-ter the trenchline. Backward planning each subordinate element is precisely
titank weapons such as RPGs, how-from the decisive point, the com- organized for its tasks during the as-
ever, may not deter an assault by heavimander looks for a weakness in the en-sault. Subsequent rehearsal together
ily armored M1A1ls. It is important to emy defense that is as close as possiblevill overcome the unfamiliarity of such
understand here that, if the initial entry to the decisive point, since it generally a detailed task organization and the
is to be mounted, then tanks will lead. follows that the less fighting and ex- consequent command and control diffi-
They may be followed by BFVs, but penditure of resources prior to the at- culties. If the assault element has little
because of their superior survivability tack on the decisive point, the better. A or no time for preparation, then it must
if the enemy gets off the first shot, weakness in the enemy defense may bemploy existing and familiar task or-
tanks must be in the van. a poin'éI at which thledterrain affords a ganizations and not create units whose
: covered or concealed route up to thead hoc nature will exacerbate an al-
ngmthg'[gﬁg%%e, t(r)lfe %rg:;arﬂgm\;\éeraﬁgj enemy position, or a point at which the ready difficult G problem.

still elect to assault mounted if the en- ENEMY can only bring a limited amount The other element of the scheme of

emy defense has lost its coherenceOf fire to bear. Common sense tells YS maneuver that is driven by available

Evaluating the coherence of the enemyu[hat a well prepared enemy defensepreparation time is command and con-
trol, specifically the level of centraliza-

: robably does not have an obvious
defense, is one of the assault force Comjvjveak p?)lint or not, at least, one that cant ecifica
mander’s critical tasks throughout the be determined without extensive. de- tion. Simplistically, command and con-
operation. The “coherence” of a de- tailed reconnaissance ' trol is a sliding scale of centralization
fense is the defender’s ability to shift, : with emphasis on unity of effort at one
focus, and redistribute fire where The assault force commander shouldend and emphasis on subordinate initia-
needed, as well as reposition assets t@lways look for some means to entertive on the other. The commander starts
cope with new threats. It is this coher- the enemy position through stealth orthe operation at some point on the
ence that generally precludes a mountednfiltration. Failing this, he will in scale. This starting point depends on a
assault and makes it necessary to asmany, if not most, situations have to set of factors. During the operation, the
sault dismounted, in an effort to disrupt create a weak point, even if the weak-level of centralization of command and
that coherence. Once the combined ef-ness is only temporary. He creates thiscontrol will move up or down the scale
fects of dismounted maneuver and sup-weak point by isolating a small enemy based on changes in those same fac-
porting fire defeat the enemy’s ability sub-unit or position from the rest of the tors. Those factors include knowledge
to defend in this coordinated manner, enemy defense. The chief means for ef-of the enemy, the nature of the opera-
the assault force commander should befecting this isolation is, of course, tion and its complexity, the time avail-
ready to send his armor instantly through direct and indirect fire suppres- able to plan and prepare for the opera-
through or around to the rear of the po-sion. The assault force commandertion, and the friendly-to-enemy combat
sition. must plan for adequate suppressivepower ratio. Command and control, in
fires to prevent other enemy elementsmost cases — regardless of what point
from interfering or otherwise influenc- on the scale it is when the operation
The final point on the question of ing the assault force’s combat power starts — will eventually move toward
mounted or dismounted assault is thatsuperiority at the entry point and from unity of effort. The prime goal of com-
the nature of the mission may require the dismounted or mounted approachbat is superior concentration at the de-
dismounted clearing of the enemy posi-to the entry point. Indirect fires and cisive point, and, unless one has an in-
tion regardless of the previously dis- smoke, when properly adjusted, further itially overwhelming combat power ra-
cussed factors. Alternately, the initial suppress the enemy and isolate the entio, unity of effort of multiple sub-units
assault to the far side of the enemy’'stry point and its approaches from ob- will ultimately be required to achieve
position may not eliminate the rele- servation by the enemy as well as fromthat superiority.
vance of that position. In these situ- his fires.
ations, an initial assault by tanks should
be followed by BFVs. The infantry
then dismounts behind the enemy and
assaults his entrenchments from the
rear or an undefended flank. The ad-
vantages of assaulting from this direc-
tion are obvious; however, the com-
mander must be circumspect in how

Clearly, the assault of a prepared en-
After mission analysis, the assault emy position by mounted and dis-
force commander develops his schememounted elements is a very complex
of maneuver. He has at hand, from thisoperation; therefore, it will be initially
analysis, the enemy’s disposition on themore centralized than most. If the as-
objective, the nature of the terrain lead- sault force can thoroughly rehearse all
ing up to and on the objective, the de-its actions, then the commander can re-
cisive point for the mission, a desig- duce his direct control of subordinate
: nated entry point, and whether or not aelements. Further, he can maximize his
gg%;vgggsgetﬁgggfl;253%'(')”3'/)’61%@9 "¢ jismounted assault is necessary. As reuse of smoke and obscurants since re-
: peatedly emphasized earlier, the com-hearsals will compensate for the
For either assault, but especially for amander must have this information smoke’s degrading effect on2.QNith
dismounted one, the commander mustprior to execution. The variable in the little or no preparation time, the assault
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“Suppression is a psychological phenomenon whose effect is temporary.
Soldiers, either dismounted or mounted, will not expose themselves to
what they think is deadly fire. So, as Rommel and others have pointed
out, the accuracy of the fire is less important than the volume...”

force commander will have to be very clearing is a physically-exhausting, am- rarely does the terrain or the nature of
directive in order to unify the efforts of munition-intensive operation. Despite the enemy’s defensive position allow a
all his subordinates. He will also have this fact, however, fewer infantrymen “covered” crossing of the terrain from
to be judicious in his use of smoke. In in the trench line is often better, as FM the assault position to the entry point.
any case, the nature of the assault re7-10, The Infantry Rifle Company Therefore, the element that physically
quires close and constant coordinationstates, “Often, a small assault elementcloses this distance will be exposed to
of the above- and below-ground bat- supported by a large volume of sup- enemy fire. If the assaulting element is
tles, especially during the time when pressive fires is effective8."This ap- dismounted, as we have seen it often
the infantry is closing on the objective. parent dichotomy is not surprising if must be, the success or failure of the
one remembers that the width of a well entire operation depends on getting the
s;ﬁethgsggg:;ﬂgcgt ;%ramat?\gﬂs Tvg?ll constructed trench will accommodate infantry across these “last 300 yards.”
on the “subordinate initiative” side of olnly _onedrr_ll?n at aI time. Soathhe trlen(éh?npe they arﬁ in the trenches, thgl_l{] bat-
the scale. If he has inadequate knowl-clearing drills revolve around this lead tle is on much more even terms. There-
edge of the enemy situation, he mustan and his volume of fire. The rest of fore, the scheme of maneuver must en-
give some subordinate elements free-th-e element is essentially in support of sure that, not only are the tanks and
dom of action to conduct reconnais. this one man, rotating forward as BFVs in position, but that indeed the
sance until the situation dlarifies. then needed, and providing rear security, enemy is not returning fire before the
shift back toward the “unity of effort” demolition teams, grenade throwers, dismounted infantry begins its move

: evacuation teams, ammo bearers, etc. from the assault position or across the
side of the scale to conduct the assault. probable line of deployment (PLD).

This assumes, of course, that the The below-ground battle, as indi-
friendly-to-enemy combat power ratio cated, is the exclusive realm of the in- A word on the nature of suppression
is such that one properly organized fantry platoon leader and his subordi- is in order. S.L.A. Marshall, irfMen
subordinate element cannot conduct thenate squad and team leaders. This batAgainst Fire,says that the relationship
assault alone, in which case the com-tle is fought on a very intense and per- between fire and movement is so inter-
mander remains on the subordinate in-sonal level, with little margin for error. woven that “to fire is to move. That
itiative side and continues to keep the The above-ground battle, on the otheris, good suppressive fire allows free-
reins loose. hand, is the commander’s battle. Thisdom of movement and, conversely, sol-

- _battle sets the terms for the below- diers and units move to get better firing
ngh%nepé%mmgn?;ﬁzes?glg rpoarnt?% ground fight and, if executed properly, positions. Suppression is a psychologi-
“abbve-ground” and the “below-ground” greatly reduces its difficulty. In the best cal phenomenon whose effect is tempo-
battles. The below-ground battle is the circumstance, a successful above-groundary. Soldiers, either dismounted or
clearing of the enemy trenches, bun- battle obviates the need for further be- mounted, will not expose themselves to
kers, and fighting positions. It is ff)ught low-ground fighting by forcing an en- what they think is deadly fire. So, as
by dismounted infantry and engineers emy withdrawal or pushing tanks to the Rommel and others have pointed out,
Squad automatic weapons, demolitions, €& of the position. The above-groundthe accuracy of the fire is less impor-
grenades, and bayonets are the prima’ attle is also concerned with isolation tant than the volum€.The rounds do
Wweapons ’employed To reiterate a point f the objective and specific portions of not have to hit the enemy, but he must
made earlier, the most critical phase ofthe objective and securing the whole think he is going to be hit. The fear of
this battle (if' below-ground fighting is from enemy reserves or other reposi-death and maiming is the essence of
necessary at all) is the crossing of thetlonlng forces. In this battle, the com- suppressive fire. The soldier is con-
last “300 yards” to begin the below- mander plans for the coordination of vinced that getting up or moving out of
ground battle. This battie is fought in a the below-ground battle with tank and defilade to fire himself is not worth the
one-directional, systematic manner. TheBFV platoons, mortar and artillery risk of death.

- fires, and direct fire support from sister ;
infantry can clear the trench to envelop units. The above-grourﬁ)g activity is the The fact that MILES lasers do not kill
the decisive point from a flank, clear “fire” of the “fire and movement” that °F harm is the reason that the primacy
directly to the decisive point from the is the assault and. as such. has as it f suppressive fire is lost in training.
entry point, then clear the remainder of chief aim — subpression ' ire directed in the vicinity of the en-
the trench, or clear from front-to-rear PP : emy will achieve suppression for the
or rear-to-front, attacking the decisive The criticality of suppressive fire, es- simple reason that he does not know
point as it occurs geographically. (Each pecially direct fire, cannot be under- that you do not know where he is ex-
enemy trench system will have to be stated. Once the necessity for an assaulactly located. He only knows that he is
evaluated for the most advantageousis determined, especially an initially being shot at with potentially deadly
method.) The infantry must clear along dismounted assault, the mission hingeseffect. Whether or not we choose to ac-
the trench, in one direction, in a “leap- on the commander’s planning for and knowledge it, indirect fire’s greatest
frog” fashion, marking intersections as execution of direct fire suppression value is not in its destructive effect but
they go in order to ensure their “rear” from good support-by-fire positions. At in its ability to suppress, a fundamental
is always secure and to prevent fratri- its simplest, suppressive fire is the truth lost in training. The explosions of
cide by converging friendly units. “fire” of the fire and maneuver of a fire mortar and artillery rounds will sup-
Squad-level trench clearing techniqguesteam. In the context of a mechanizedpress armored forces because of the
are adequately covered in severalassault, suppressive fire is the means t@sychological impact of the detonations
manualg, so, suffice to say that trench solve the “crisis in battle.” As stated, themselves. Even 25-mm high explo-
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sive rounds, while not tank-killing other techniques for ensuring continu- indirect fire suppression and obscura-
rounds, can also suppress armoredous direct fire suppression. For exam-tion when the infantry is most vulner-
forces until the enemy determines theple, he may specify rounds fired per able. In general, indirect fire suppres-
type munitions being fired at him and minute, per vehicle, or specify fire by sion should begin simultaneously with
realizes it is not too threatening. As re- alternate sections, or specify certainthe direct fire from support-by-fire po-

alization dawns, fear diminishes, and elements to provide a base of fire andsitions. This initial phase, while the in-
so does the suppressive effect. For thisothers to provide overwatch. fantry is moving to its PLD or dis-

reason, veteran units are harder to sup- : mount point and making final prepara-
press because they will more quicklytI\{Iorentthaninatmytﬁtherb_evetR/t, tl’rle |nifran- tions, should make maximum use of
identify what type of fire is threatening n?af(iriur%y direoct fi?e %Jggres?sio%quDSrs- field artillery fires, with delay fuzing,

to them and what is not. ing this critical period, the commander for the purpose of actually destroying

When planning for direct fire sup- must specify that the tank and BFV (tggiti%lﬂmE}fegugﬁéﬁfg'?nr;%i;ne ggﬁggl_m
pression of the enemy in the above-platoons are providing support by fire 'Prate on the enem inﬂuenci¥1 the en-
ground battle, the commander mustas a “base of fire” in accordance with t oint. then a%/ the infanq[ ots
consider first the positioning of his tank FM 71-111 These elements are not c%sg shifting to other enem rgsitgi]ons
and BFV platoons. In general, the line waiting to identify enemy vehicles or {0 increase %he isolation ofytﬁe ent
from these support-by-fire positions to positions, but are firing into the general oint as discussed earlier. “Dan reyr
the enemy position should be at asvicinity of the enemy; volume over ac- glose” to dismounted infantrv is 680
great an angle as possible from the linecuracy. Remember, he does not knowmeters for 155-mm artille an 107-
the infantry will move along from as- they do not know where he is. The mm_mortars. Terrain de ne/ndin this
sault position to the entry point. There mission to support by fire as “over- lannina factor mav be Fi)ncreagéd or
are two reasons for this separation: onewatch” should only be assigned to indi- gecreaged to ensureythe safety of the in-
the enemy’s attention will be focused vidual vehicles and sections to con- fantrv from its own indirect firteys while
on the mounted elements and not onserve ammunition during less critical till rr>r/1aintainin the suporessive effect
the relatively vulnerable infantry; thus, times during the assault, and then onlyon the enem 9 When psﬂiftin indirect
the infantry may achieve local surprise; after the infantry has entered the fires awa fro¥h the infant Qt]he com-
two, once the infantry enters the trench,trench. The commander should alsomander syhould step U tr?g direct fire
the enemy will be caught on those consider positioning ammunition resup- SUDDression on thepenFe)zm at or influ-
ever-sought-after “horns of a di- ply vehicles within reach of the tank npiFr)w th t int Thy best i du
lemma.” That is, every action he takesand BFV platoons to speed up the re-(eJf Svhgn tg sehr}ftr){)gt(r)llréi'rect%ng?ncﬁjregte
to avoid the direct fire from tanks and load process. Maintaining continuous fires awav from the entrv point will be
BFVs, such as stay in defilade or down fire is essential, but as the assault Pro-y o Ieadeyr of the dismguﬁted element
in his bunkers, makes him vulnerable gresses, less fire will be necessary toa roaching it. On his order or sianal
to attack from infantry moving down maintain suppression as enemy eIe-,[hpep fire shguld shift. and the infagt
the trench line. Conversely, actions hements are destroyed or withdraw. Dur- will fire and maneuver this last sho?‘/[
takes to avoid the attacking infantry ing the inevitable lulls in the direct fire istance using their own small arms
and indirect fire, such as repositioning suppression caused by the necessity t nd possibl t%eir supporting BEVs for
or withdrawing, leaves him vulnerable reload, the commander should redoubleSu Eessionyof the enF'EP oigt
to the fires from the support-by-fire po- his use of indirect fire to maintain the PP y point.
sitions. Finally, the commander must suppressive effect. In the conduct of
give as much latitude as necessary tathe dismounted assault, there is no sub- : o ;
tank and BFV platoon leaders so thatstitute for establishing and keeping fire th(gnégéhev\;i?;a?géy;(sdnaghgggekrjﬁh I'Vr\llﬁl’
they can reposition and “jockey around” superiority, especially until the infantry adiust the indirect fire from an pdver-
to ensure they have the requisite line ofhas entered the trench. As Nathan Bed'we{tch osition. ensuring it stavs for-
sight to their portions of the objective. ford Forrest so eloquently phrased it, ward oﬁ‘) the progress gof the )E)elow-
These leaders must understand that thisit's the first blow that counts; and if round battl p_l_hg " f fir t
line of sight is essential and it is their you keep it up hot enough, you can grou atie. 1he purpose of fires &

: e ; Y " this point is suppression of enemy ele-
duty to find a position from which to whip 'em as fast as they come up. ; ;
achieve the desired effect on the en- ments to prevent them from interfering

emy The commander and his fire support with the infantry in the trench. Since
' officer (FSO) develop the indirect fire the whole objective may be 600 meters
The second consideration for direct plan to support the above- and below-or less in width, the whole assault may
fire suppression is volume of fire. The ground battles. They also plan for the be done “danger close.” Partially com-
commander must estimate for how rigid control of indirect fires for the du- pensating for this risk to the infantry is
long the enemy must be suppressedation of the assault. Known or sus- the fact that they are fighting in a
and then take steps to ensure propepected enemy positions are targeted asrench designed to protect infantry
fire distribution and appropriate rate of are routes in and out of the enemy po-from artillery. Nonetheless, indirect fire
fire throughout this time period. He sition. Again, the commander must es- suppression should be maintained in
does this primarily by designating the timate the duration of the assault and,these subsequent phases using primar-
critical events during the assault and specifically, the length of time it will ily mortars (with fuzing set to detonate
ensuring that the highest rate of fire is take the infantry to get from assault po- on or above the ground) on the objec-
available then. He may also direct sition to entry point. This will ensure tive itself and artillery fires behind or
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Some type of reserve must be formed even in the clearest of
enemy situations, for as the great von Moltke tells us: “The
enemy usually has three courses of action open to him, and
of these three he will choose the fourth.”

beyond the objective to prevent rein- mander to build redundancy in his plan platoon and squad leaders who need
forcement. The situation may require through designation of a reserve. more detail than 1/50K scale provides.
the actual lifting of indirect fires or So, referring to the accompanying
shifting of them off the objective alto- We have further established that thesketch, our assaulting force com-
gether if our own infantry are endan- most critical event in a dismounted as- mander’s mission is to seize Objective
gered. In this case, the onus is on thesault is getting the infantry from the as- Orange in order to subsequently sup-
tanks and BFVs to maintain suppres-sault position across the “last 300 port by fire from the vicinity of the ob-
sion. To ensure the efficacy of both di- yards.” This event is also the most jective to assist an attack by a sister
rect and indirect fires during execution, likely to go wrong. Therefore, part of company on another objective to the
the commander must be in a position tothe reserve for a dismounted assaultnortheast. So, the commander will look
judge the fires’ effects throughout the should be infantry. The commander of for the opportunity to establish tank
objective area and be in constant com-an armor-heavy company/team may,and BFV support-by-fire positions for
munication with the FSO and the in- for example hold one of his two infan- this supporting task as early in the op-
fantry fighting the below-ground battle. try squads in reserve in the assault po-eration as possible. His decisive point
sition so that if the assault fails at the is tied to the purpose of his assault. In
In planning the assault, the com- entry point, he has not also lost all his this instance it is to control the terrain
mander must designate a reserve. Thanfantry and can try again. However on Objective Orange to provide sup-
purpose of the reserve is, of course, forwith the paucity of infantry available to porting fire. The enemy force itself, in
the commander to influence the battle him, he cannot afford to keep this this case, is only relevant in its ability
with combat power once execution is squad uncommitted for long. So, as theto interfere with the assault force com-
under way. He influences the battle, in rule goes, he will commit his reserves mander’s establishing support-by-fire
the best circumstances, by having ato the appropriate place on the battle-positions.
fresh force available to pursue a with- field as the situation clarifies. That is, . -
drawing enemy. In most circumstances,once the lead squad enters the trencqhéb‘fé%rnfr%gsn'ggp%%ﬁélluoéégﬁhp;te‘ggﬁfrbl
the commander needs to influence theand the time for the potential crisis that of the high around on the northeast
battle when the untoward or unex- would require an infantry reserve has ortion ofgthegob'ective will allow him
pected occurs. In these cases, the repassed, the commander can hand con reedom of mar{euver to support his
serve provides redundancy and uncom-trol of this squad back to the infantry sister unit's attack Reconnaisps%nce b
mitted combat power. Factors that in- platoon leader for use in his scheme of,[h ¢ d hi isual y
fluence the make-up of the reserve are:maneuver. € Scou’s and Mis own visua recor-
: " naissance from an overwatching posi-
knowledge of the enemy disposition tion allows the commander to deter-
and intentions and, simply, the number The commander may further desig- mine the details of the enemv diSposi-
of things that can go wrong in the op- nate one of his tank platoons as an ad'tion He sketches them as s)llnowrg He
eration, the “what if's,” if you will. Ad-  ditional reserve with an eye toward as- notes that the enemv's command post
ditionally, the commander, when de- saulting with tanks to a point beyond and reinforcin tankyare also on ?he
signing his reserve, must have an ar-the objective as the opportunity pre- hiah around l\%assin combat power at
mored force available — if not uncom- sents itself. Given the situation, he may,[higS %int then. will rgesult in coeltrol of
mitted, then at least alerted — to pur- keep that platoon or a section of it un- the phi h around and destruction or
sue. Enemy withdrawal from a position committed to ensure its availability withdra?walgof enemy assets critical to
in actual combat is more frequent thanwhen needed. The commander MaYihe  defense’s cohgrence The com-
in the defend-to-the-last-ATWESS train- also assume some risk by using a COM-~nder determines this point to be the
ing events, where death is not the resultmitted force as a reserve. If he feels hed isive one and desi ngtes the terrain
of “last stands.” needs their firepower for suppression, ecisive one a =S19
. encompassing the high ground, CP, and
the commander may_commit those the tank position as Objective White
We have established that an assaultanks to supporting by fire with the ad- P J :
requires detailed knowledge of the en-ditional mission to be prepared for the The situation is such, with broken ter-
emy dispositions before it can be exe-mounted assault. This same elementain on the objective, criss-crossing
cuted. We might conclude, based onmay be the pursuit force if that situ- trenchworks and multiple, active anti-
the factors listed above, that a reserveation arises. The commander must al-tank weapons, that the commander de-
is not necessary in this case. Howeverways be aware of the risk of having a cides that an initially dismounted as-
the enemy’s intentions — that is, what committed force also be the reserve.sault is necessary. He also determines
he will do with his forces — are much That is, even in a support-by-fire role, that moving tanks around the objective
harder to establish. Some type of re-such a reserve may not be able to extri-is not immediately possible. Looking
serve must be formed even in the clear-cate itself when called upon. for a weak point at which to enter the
est of enemy situations, for as the great enemy position, the commander notes
von Moltke tells us: “The enemy usu-  An example scenario, albeit oversim- that the enemy squad on the western
ally has three courses of action open toplified, will serve to illustrate the con- side of Objective Orange cannot be
him, and of these three he will choose cepts discussed previously and demon-supported by fire from the other two
the fourth.” The inevitable unpre- strate control measures necessary foisquads if the objective is assaulted
dictable events in any battle, let alone executing the assault. The use of afrom the west. Additionally, the wood-
one as inherently risky as an assault ofsketch is an essential technique for am-line to the west of the objective pro-
a prepared position, require the com-plifying the scheme of maneuver to vides a covered approach up to a point
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closer to the objective than any other any enemy force on or beyond the ob-ures on the flanks and beyond Objec-
approach from any other direction. So, jective as needed and to be prepared tdive Orange that support the company’s
the commander decides to enter the ob-move through or around Objective Or- follow-on, support-by-fire mission.

jective at this western side and desig-ange. The commander develops his plan for

%fgjethéégna@%jgﬁgf (?gssiltlr?gt:ss 82 Our commander also determines,the below-ground battle around which
Jremainin WO enemy s uadsg’ ositions through information gleaned from the the rest of the scheme of maneuver will
as Ob'egtives Gree>r/1 gnd Bltﬁ)e Notesqouts, that the high ground along develop. Looking initially for a direct
that heJ includes in each obiective thoseH'ghway 22 affords excellent observa- assault on the decisive point, Objective
enemy elements and positig)ns likely to tion and fields of fire onto the objec- White, from the entry point, Objective
be controlled by a common leader. Vis- tive. Accordingly, he plans his support- Red, the commander determines this is
ual recon also helps the comménderby'f're positions in the vicinity of not possible without attacking through
define the geograpﬁical parameters ofCheckpomts (CPs) 1 and 2. He plans aObjective Green. Additionally, once
each objective by terrain features rec. company Assault Position on the re- Objective Green is seized, the enemy
odnizable on the ground. This deline. VErse slope of the high ground south ofon Objective Blue is rendered irrele-
a’gon is more impogrtant {0 the Ssupport- Highway 22. He further plans an As- vant since mounted elements can be
ing elements and less to the assaultingsa_\ult Position for 3rd platoon west of brought up around Red and White once
because the supporting elements Wml—!lghway 10 in the woodline in the vi- they are seized without interference
be assigned res%%nsibﬁ]ity for specific cinity of CP 9. The commander plans from Blue. The scheme of maneuver
objectives in the above-ground battle positions for his subsequent support-will include an eventual assault on Ob-
while the infantrv in the below-around by-fire mission at CPs 4, 6 and 7, north jective Blue, but only after White is
fight have respc?;lsibility for the%vhole of Objective Orange. He also deter- seized and the mounted elements are
In the below-around battle. these ob- Mines the line formed by these last beginning their subsequent mission
iectives are nglore for common. refer- three checkpoints as the limit of ad- from positions behind Objective White.
Jence with the above-around battle than&nce for his platoons. For emergen-Based on this plan, the commander
9 cies, he plans an Objective Rally Point plans his assault on Objective Red and

EH?S' ?Sresgorbgggﬂgg frf er%SeFig\Tv?g’r'(l)'tgh dat the company Assault Position. the overall direct fire plan.

battle is a series of fluid drills that vary, To control his all-important direct fire  The commander divides his scheme
based on known enemy locations (bun-plan, the commander employs severalof maneuver into four phases. The first
kers, vehicles, machine guns, etc.) anddirect fire control techniques and their phase comprises the movement from
exigencies, not on artificial and possi- associated control measures. First, heghe company assault position to the
bly unrecognizable (to those in the puts target reference points (TRPs) onsupport-by-fire positions at CP 1, 1st
trench) boundaries. each enemy position, or close to theplatoon (-), and CP 2, 2nd platoon, and
position on a recognizable feature. It is the movement of 1st platoon to its as-
essential that the commander ensuresault position. This phase also includes
Our assault force commander has twothat each of his subordinates confirm the establishment of fire superiority and
M1A1 tank platoons (1st and 2nd), a that they can identify each TRP on the suppression by the tank platoons onto
BFV-equipped infantry platoon (3rd), ground, either during a leaders’ recon- Objective Orange. The second phase is
and his own headquarters element, connaissance or once in support-by-fire the assault, by 3rd platoon, to seize Ob-
sisting of his tank, his XO’s tank, and positions. A small number of readily jective Red. The third phase is the
the FSO in a fire support vehicle. He identifiable TRPs, combined with a main attack through Objective Green to
now must allocate these assets to acthorough incorporation of the “quad- seize Objective White. The fourth
complish the mission. Given his knowl- rant” or similar technique in the com- phase is the movement of 1st platoon
edge of the enemy situation, the pro- pany SOP, is a much more flexible andand the BFVs of 3rd platoon to sup-
portional range of unpredictable events, subtly redundant means of fire control port-by-fire positions behind the objec-
and the possible branches to the currenthan is a myriad of TRPs and sectors oftive in the vicinity of CPs 4 and 6 and

situation, the commander designatesfire.12 beginning to suppress the objective to
two reserves. The first is one section of the north. Simultaneously the infantry,
BFVs and its associated squad which with continued supporting fire from

will remain in the infantry platoon’s as- Regardless of specific technique, the 2nd platoon, assaults to seize Objective
sault position until released by the optimal purpose of direct fire control Blue.

commander. This reserve exists for two measures is to ensure clear assignment : ;

reasons: one, if the initial assault to theof responsibility for all known or po- Ifh vr\gltter; ng)urt]' t\t'er fd?tﬂS ﬁ?ft ttﬁre
entry point fails, or two, if the opportu- tential enemy positions and the rapid Sﬁ e en?i htall ell: emothine ”ks thi ce
nity arises to move mounted around orand accurate shifting, focusing, and re- Pnases might look something 1ike his.
behind the objective, this force can fol- distribution of fires during execution. Phase | 1st PLT (-) moves to sup-
low the tanks and complete the trenchOur assault force commander hasport-by-fire position vicinity of CP1
line assault from the rear. The secondplaced five TRPs on the objective, and suppresses the enemy on OBJ Red.
reserve is a tank section from 1st pla-plotted on bunkers or berms that all Simultaneously, 2nd PLT establishes a
toon to remain with the commander leaders and gunners can recognize. Nosupport-by-fire position vicinity of CP
and be used to move quickly to bring shown on our sketch are other, simi-2 and suppresses the enemy on OBJ
additional suppressive firepower againstlarly planned direct fire control meas- Green and White. Tank platoons plan
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for maintaining suppression for 15 nal that they are set via FM and a redto seize Green and White. They will
minutes until 3rd is ready to cross PLD followed by green star cluster over mark forward progress of lead three-
and assault Red. 3rd platoon moves toCP3. mﬁm team with orar(}ge flat? on Iong-oI
Assault Position and 1st squad prepares ' e o whip antenna extending above-groun

to assault. Alpha section BFVs estab- Clghaé‘sned I&e'g‘ér%rg &!ﬁt(ﬁﬁgvs’es;gmgréhﬁo and yellow smoke when each objective
lish support-by-fire vicinity CP 3 to ssist 1st platoon in supbression Ofis seized. 1st platoon (-) will pause to
suppress Red and support dismounte ed. 2nd wri)ll continue suppression of fearm behind CP1, CO and reserve will
assault as needed. Bravo section an reen and White. On ordgrp the infan- MOve up and continue suppression of
2nd squad remain in Assault Positiont will cross the PLD and Seize Red. Green. 2nd will continue suppression
as company reserve; be prepared to asg?/d latoon leader will signal for shift- of White and Blue. All direct fires will

sume Alpha section mission. ing gf direct and indiregt fire off of remain 50 meters ahead of 3rd pla-

: ; toon’s signal flag. Bravo section will
XO move with 3rd platoon and be Red via FM, two red star clusters, and - :

prepared to assist in suppression of Reded smoke. At that signal, 1st platoon rehvaesr'é to 3rd platoon control in this
from CP 3. will shift to suppress Greeg, 2|nd will P : I Oh 4 and

: o shift to suppress White and Blue, CO Once 1st platoon (-) has rearmed an
C';SZO|nestﬁ}g"gﬂag\ée“a'\ﬁ%hwvmW't%'egf and reserve will cease fire and moveis back at CP 1, reserve tanks will be
tralize Red. White. and Green. in that back. XO and Alpha section BFVs sup- prepared to lead 3rd platoon BFVs un-
order of p,riority and suppres,s Blue port by fire as needed by 3rd platoon der the XO's control in an assault from
Mortars will smoke the area between leader. Bravo section will remain in CP3 to CPs 4 and 5. FSO will lift fire
CP3 and Red and, as a deception mea Assault Position. Indirect fires will shift off of Green at the beginning of this
ure. smoke east of Blue. CO and re_off of Red as stated, but will continue phase and continue mortar suppression
serve tank section will move to and oc- &5 in Phase I. Phase will end when Redof White and Blue. Lift fires off of
cupy a position behind CP 1 and be is seized. 3rd will signal this via FM White on signal from 3rd that Green is

prepared to assist suppression of Red.anOI yellow smoke from Red. seized.

Phase ends when 1st squad is ready toPhase Ill: This phase will begin, The reader gets the idea. A final note
assault, and the enemy on Red, Greenwithout pause from phase I, on the in this example is the positioning of the
and White are suppressed. 3rd will sig- signal from 3rd platoon. 3rd will attack company leaders to provide redundant
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command and control and observationible direct fire control techniques. His Chapter 3, pp. 3-156-168. This section is high-
of critical places on the battlefield. The attached infantry must be well schooled lighted by an excellent description of infantry
CO is positioned to get as large a viewin the team drills and individual tasks trench clearing procedures.

as possible, but with control of the di- upon which every below-ground battle FM 71-123, pp. 3-112 to 3-116. This section,
rect fire suppression as his focus. Theis based. Finally, he must habitually “The Assailt,” delineates the difference be-
FSO is positioned away from the CO practice task-organizing at platoon tween what occurs above and below ground. In
for a necessarily redundant view of the level. Infantry and tank platoon leaders combination with FM 7-10, this manual is the
objective, and to rigidly control the in- must know how to work with one an- best available source for extraming a com-
direct fires to ensure suppression andother and with attached engineers, soplete picture of the planning requirements for

avoid fratricide. The infantry platoon that specific task organization for an this mission.
leader, in the trench with his trench assault is possible with litle or no
clearing teams, is not in a position to preparation time.
%ﬁgu{:;ilﬁsa%gs}o?ui 'gg'{ﬁgt gg%s X(s) The principles of the assault outlined
stated, the infantry platoon leader is in
the trench with his dismounts because
the below-ground battle is his platoon’s
critical task. As we have seen, the pro-
gress of the below-ground battle and
signaling of that progress drives the en-
tire direct and indirect fire plan. It is
essential, therefore, that the platoon
leader is present in the trench even
though his actual span of control is
limited to a few individuals. In general,
the XO should be at the second most
important place on the battlefield. In
this case, he is positioned to closely

blindly, as if they were some company
battle drill. Like all doctrine, these
principles are designed to educate th
commander’s judgement, not tell him
what to do. However, these principles
are of no value unless they are thor-
oughly assimilated. Frederick the Great
summed it up nicely: “Gentleman, the

tack him and win, or else perish... If
you don't like this, you may resign and
go home. 3

above are not intended to be applied

FM 71-1,The Tank and Mechanized Infantry
Company TeamNovember, 1988, pp. 3-26 to
3-27, “How to Assault” is far too brief. “Assault
of a Fortified Strongpoint,” pp. 3-40 to 3-51
concentrates almost exclusively on bleag.

FM 7-7J, The Mechanized Infantry Platoon

eand Squad,May 1993, “Battle Drill 6: En-

ter/Clear a Trench,” pp. 3-38 to 3-43, good de-
scription of this critical task and the coordinated
use of dismounted infantry and BFVs.

“John A. English, On Infantry (Praeger,
Westport, Conn., 1984), p. 49.

enemy stands behind his entrench- °For a discusion of the decisive point, see
ments, armed to the teeth. We must at-the author's article, “The Decisive Point,” in

the July-August 1994 issue BRMOR.

SAA. Vandegrit, as quted in FM 1,War-
fighting, p. 1.

monitor the progress of the infantry As professionals, we must understand 'As stated above, FMs 7-10, 71-123, and 7-7J
and provides the commander with an-the assault, the most basic and moshave good descriptions of trench clearing drills.

other, closer view of the critical entry difficult of all missions. Merely hoping
phase of the assault. He is also pos-that we will know what to do when the

tured to provide supporting tank fire situation arises is not a path to successg

and lead a mounted assault following We must train ourselves, our leaders,
the infantry when the opportunity and our soldiers in the conduct of the
arises. The first sergeant, not specifi- assault, or else we may as well “resign
cally mentioned in our example, is for- and go home.”

ward with some capacity to quickly re-
arm the support-by-fire elements to
preclude them from the time-consum-
ing task of taking ammunition out of
h_U” storage. He can put ammL_Jnltlon 0N IHeimuth Graf von Moltke Moltke on The
his M113 as well as the maintenanceart of war (Presidio Press, Nato, Ca., 1993),
track and the M88 recovery vehicle. If , 158,

the situation allows, he might even
CO”UOI an ammun't'on'laden HEMMT leackr, Operations Group, National Training
behind the SuPp(,)rt'bY'.flre positions. Center, Ft. Irwin, Ca., in an officergfessional
The first sergeants critical task is to development sessiowith Armor Officer Ad-
monitor ammunition expenditure and yance Course students, May, 1993.

prevent any pause in suppression be-
cause of ammunition shortages. references on this subject

Before concluding, a final point on gy 7.10, The Infantry Rifle CompanyDe-

Notes

2Colonel James B. Gunlicks, “Cobra Team”

3The following are some of the main doctrinal

8EM 7-10, p. 4-29.

SS.L.A. Marshall, Men Against Fire (Smith,
loucester,Mass., 1978), p. 83. In Chapter 6,
Marshall presents an excellent discussion of the
relationship between fire and nement.

10 rwin Rommel,The Rommel Paper¢Har-
court, Brace, Jovanovich, New York, 1953), p.
7. Rommel repeatedly mentions the importance
of initial fire superiority and the importance of
volume over accuracy in the opening moments
of an action.

YEM 71-1, pp. 3-23 to 3-25.

12An excellent discussion of direct fire control
is found in Miller and Aerna’sarticle, “Direct
Fire Planning,” in the November-December
1993 issue oARMOR.

Brrederick the Great, as quoted in thé-
tionary of Military and Naval Quotationsgd.
Robert Debs Heinl Jr. (United States Naval In-
stitute, Annapolis, Md), p. 20.

preparation is in order. Preparation for cember, 1990, Chapter 4, pp. 4-22 to 4-32. This
the assault must begin before planningnormally excellent manual, as usual, has the
— that is, in training in garrison or be- pest description of this mission available. In
fore commitment to battle. Given the tnis chapter, there is an excellent discussion of
fact that the commander may have lit- how a commander plans for an attack. However
tle or no time available between plan- it “glosses over’ the actual assault and jumps
ning and execution of the assault, healmost immediately from planning to consolida-
can minimize this difficulty by training tion on the objective. The section entitled * As-
that anticipates this mission. First and sault of a Strongpoint” is good, but brief, and
foremost, he and his leaders must thor-tends to treat the subject as a unique situatior|
oughly understand the nature of the as-instead of a rql_Jtine method for dealing with
sault mission and the considerationsany enemy position.

outlined above. The commander must FM 71-123,Tactics and Tectiques for Com-
train his company in standard and flex- bined Arms Heavy ForcesSeptembr, 1992,

Major David J. Lemelin is a
small group instructor and
team chief for the Armor Offi-
cer Advance Course at Ft.
Knox. He has considerable
command experience, includ-
ing command during DESERT
SHIELD and DESERT STORM.
He is also the 1994 TRADOC
Instructor of the Year.
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