An Integrated OPORD Technique

Tips on Trimming Crucial Minutes
From the Sequential Orders Process

by Major David Callahan

In a time-congtrained environment, sub-
ordinates often do not have the time to
make the necessary links between para-
graphs that are required when using the
gandard sequential method. The standard
sequentiad method requires subordinates
to link previoudy briefed information
from paragraphs 1 and 2 to paragraph 3
as it is being briefed and then link infor-
mation from paragraphs 4 and 5 back to
paragraph 3 in order to gain a thorough
understanding of the plan. As a result,
critical aspects of the OPORD are often
overlooked or misunderstood, which
resultsin an unsuccessful mission.

Parallel Planning

To understand the integrated approach,
the company-level leader must under-
stand the military decision-making proc-
ess outlined in FM 101-5 and the inputs
and outputs associated with the process.
Understanding this process enables the
company leader to recognize opportuni-
ties to be proactive in his orders prepara-
tion and issuance. For example, in antici-
pation of a new mission, or after receiv-
ing a mission from brigade, the battalion
issues a warning order, which generally
includes the type of operation, generd
location, initid timeline, and any move-
ment or reconnaissance to initiate. With
this information, the company leader can
begin his initid intelligence preparation
of the battlefield (IPB), steps 1 and 2
(define battlefiedld environment and de-
scribe battlefield effects), by andyzing
the terrain in his expected area of opera-
tion, and can begin his initid timeline for
the operation. Upon completion of this
initiad 1PB, the leader can issue awarning
order, augmented with a sketch, which
provides an overview and anaysis of the
terrain (big picture) using OAKOC (ob-
servation and fields of fire, avenues of
approach, key terrain, obgtacles and
movement, and cover and concea ment)
and the initid timeline. This essentidly
serves as your terrain information for
paragraph 1 of your order. After receipt
of the mission the battdion conducts its
misson analyss, which yields yet more

vauable information. The key outputs of
the battalion misson andyss are the
battalion restated misson statement, bat-
talion commander’s intent, refined AO,
MCOO, projected weather data, BN/TF
SITEMP, and updated timeline. With this
information, the company commander
can continue to refine steps 1 and 2 of his
IPB and begin steps 3 and 4, (evaluate the
enemy and determine threat courses of
action). The company commander can
now issue another warning order provid-
ing refinements to the terrain, westher
data, SSTEMP, and sketch of the enemy
which the battalion will fight (big pic-
ture). This essentialy serves as your en-
emy dtuaion for paragraph 1 of your
order.

After misson anadyds, the battalion be-
gins to develop courses of action (COA),
analyze the courses (wargaming), com-
pare the courses, and ultimately sdect a
COA during COA approva. The key
outputs of COA agpprova useful to the
company commander are the refined
battdion commander’s intent, and battal-
ion COA datement and sketch which
provides the bulk of your friendly forces
information necessary for paragraph 1 of
the order. Task organization is aso gen-
edly avalable after COA approval.
With this information, the company
commander can issue a third warning
order which provides the friendly forces
(big picture) information.

As you can see, much information is
available prior to the issuance of the ac-
tual battalion order if you understand the
military decison-making process and
take advantage of the incremental outputs
throughout its process, rather than wait-
ing until the entire battalion order is is-
sued to begin your orders process. Better
yet, you will be better prepared to con-
duct your METT-T andyds as you de-
termine your restated misson statement
and make your tentative plan. In addition,
your subordinates will come to the com-
pany OPORD with a better understanding
of the terrain, enemy and friendly big
picture.

Visualization

Visudization at the company leve is a
prerequisite for success. Proper visudiza-
tion is often the determining factor in
cregting a clear, lagting picture of the
terrain, enemy, and friendly actions in the
minds of your subordinates. Visualization
begins with the first warning order and
continues throughout the operation. The
key to effective visualization is much like
the order itself: keep your visudization
products clear, concise and thorough.
Although your map is necessary for plan-
ning and execution, it often is not the best
visudization choice due to its small scale.
An enlarged sketch often works well for

briefing purposes.

For the armor and mechanized force, a
Plexiglas battle board (18" x 24") works
well as an dl-purpose visualization toal.
One dde of the board has your opera-
tiond map and graphics and the other
side is used for drawing your sketches.
Other techniques to assigt in your visuali-
zation include butcher paper, chalk
sketches on the Sde of a vehicle, or a
terrain modd. All these techniques and
more are useful, but the battle board
sketch map technique has multiple ad-
vantages and is extremely versatile for an
orders group of 6-8 personndl.

As with planning, it is essentia that you
visudize the terrain and enemy before
you can visudize yoursdf. Your
sketches, therefore, should coincide with
your warning orders, as discussed earlier.
Your firg sketch should include the ma-
jor aspects of the terrain (big picture),
which you will address during your ter-
rain and weether analysis usng OAKOC.
During your second warning order, when
you discuss the enemy stuation (big pic-
ture), you can create a sketch from the
SITEMP right on the terrain which you
previoudy used in your first warning
order. Another technique is to sketch the
enemy on a piece of acetate and place the
acetate over the exigting terrain sketch.
This is a good time to discuss the enemy
the battdion will fight (big picture) to
include: overview, dispostion, compos-
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tion, most probable and dangerous COA
and applicable forms of contact (visud,
direct, indirect, air, obstacles, chemicals,
EW). A plus to this technique is that sub-
ordinates can now visudize the enemy in
relation to theterrain.

During your third warning order, when
you discuss the friendly sStuation (big
picture), you can sketch the friendly
forces right over the terrain and enemy
sketch or use another piece of acetate to
visudize the friendly forces scheme of
maneuver (big picture). Another tech-
nique is to create unit markers (Pogt-its)
to assist in visualizing the scheme of ma-
neuver without cluttering the other
sketches. This is a good time to discuss
the battaion mission, battaion com-
mander’s intent and battalion concept of
the operation (friendly big picture). As
you brief the battalion concept, to include
task and purpose for each subordinate
eement, you can naturaly include the
task and purpose of adjacent and support-
ing units. This friendly visudization in
relation to the terrain and enemy will
assigt in developing a clear mentd picture
of the operation in the minds of your sub-
ordinates. You have just briefed and
visualized paragraph 1 of your order
through a series of warning orders using
the back of your battle board. When nec-
essary you can turn the battle board over
to refer to your map and graphics for
clarity, but keep in mind how difficult it
isto read a 1:50 map with graphics, even
from ashort distance.

Although a commander can begin to
cregte a tentative plan after he recelves
the battalion COA sketch and statement,
he requires additional guidance, or the
completed order itsdlf, to complete para-
graphs 2 through 5. Upon completion of
your misson anadyss, issue another
warning order to provide your subordi-
nates with the company’s restated mis-
son and your intent to facilitate their
parald planning.

The execution paragraph consumes the
majority of the commander’s time during
planning and preparation of an order.
Using the pardld planning process dis-
cussed earlier pays big dividends during
the development and preparation of para-
graph 3, because you dready have an
understanding of the terrain, enemy, and
friendly big picture and can concentrate
on developing the company fight. Now
it's time to get down to the details re-
quired for company level operations (lit-
tle picture).

Once you have developed your concept,
determine critical events that require de-

tailed explanation and create phases asso-
ciated with the critical events. This next
sep isthe mogt critical element of prepar-
ing and issuing an integrated combat
order. Create a series of ketches for each
phase of the operation. When cresting the
sketches for the company fight (little
picture), use the smilar approach dis
cussed earlier, which began with a terrain
sketch, followed by an enemy sketch,
then a friendly sketch. It is recommended
that you erase the (big picture) sketches
from the back of your battle board and
divide your batle board into quarters.
Each quarter should be sufficient to visu-
alize key elements for each phase of the
operation. If you have more than four
phases, you can use a piece of laminated
butcher paper. Each sketch should be
sf-aufficient and assigt in visualizing the
terrain, enemy, and friendly actions. Be-
gin by sketching key aspects of the ter-
rain, for each specific phase, which you
determine will assist in the visudizing the
terrain’'s effects (little picture). Again, use
OAKOC as it applies to verbdly rein-
force the sketch. After visudizing the
terrain, sketch the enemy over the terrain
or sketch the enemy on a piece of acetate
which can be placed over the terrain
sketch. Thisis agood time to discuss the
enemy the company will fight (little pic-
ture) to include: disposition, composition,
most probable and dangerous COA and
applicable forms of contact (visua, di-
rect, indirect, air, obgtacles, chemicals,
EW). A plus to this technique is that sub-
ordinates can now visuaize the enemy in
relaion to the terrain. Next, sketch com-
pany actions and graphics (friendly little
picture) over the terrain and enemy
sketch. If it appears that the sketch is too
busy, remember you can use Pog-its to
visualize friendly or enemy forces. Thisis
a good time to discuss the company mis-
sion, your intent and the concept of the
operation (friendly little picture). You can
refer to each sketch as you give an over-
view of the various dements of each
phase. As you brief the company concept,
highlight any decisve points throughout
the operation, identify main and support-
ing efforts, and include the task and pur-
pose for each subordinate element. This
friendly visudization in relation to the
terrain and enemy will assis in develop-
ing a clear menta picture of the company
fight in the minds of your subordinates.
For each phase use the following inte-
grated format to asist you in visudizing
how the fight will unfold. The bottom
lineis, if it’simportant enough to discuss,
have it on the sketch, and if important
enough to have on the sketch, reinforce it
verbdly.

Integrated Format

1) Terrain (Little picture, “CO/TM”
OAKOC) * Big picture “TF" OA-
KOC covered in W.O. #1

2) Enemy (Little picture disposition,
MPCOA/MDCOA, “Forms of Con-
tact” for enemy CO/TM is fighting) *
Overview, composition and enemy TF
isfighting was covered in W.O. #2

3) Maneuver (Little picture, CO/TM
concept, decisive point, ME/SEs, T/P
for each platoon) * Big picture
friendly forces missons and TF con-
cept covered in W.O. #3

4) Fires(EFSTS)

5) Recon and surveillance (Locations,
T/P)

6) Engineer (Loceations, POE/POS, T/P)
7) Air Defense (Locations, POP, T/P)

8) Service Support (Locations, 35 MMD
or FFAMMYS)

9) Command & Signal (Locations, Cdr's,
TOC, CP, visud and pyrotechnic sig-
nals, code words)

Use the same format for each sketch,
and after the last sketch, you can com-
plete essentid elements of paragraphs
which did not complement the visudiza
tion process. Such elements include vari-
ous parts of coordinating ingtructions,
succession of command, etc.
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