COMMANDER'S HATCH

Training for Tomorrow

by MG George H. Harmeyer, Commanding General, U.S. Army Armor Center

The challenges of training the U.S.
Army’s mounted forces in the post-Cold
War strategic environment are tremen-
dous. We must train and sustain readiness
for full spectrum conflict and expect to
deploy anywhere in the world on short
notice. These deployments will feature
tailored packages of forces, toinclude the
Reserve Component, and will require us
to employ Information Age technology
against multiple and asymmetric threats.
The increased deployments of the
Army’s mounted forcesin an era of fixed
and constrained resources means, at least
in the near term, a dramatic decrease in
available training dollars for non-
deployed units.

In recent years, every Armor and Cav-
ary unitinthe Army hasused virtual and
constructive training devices in concert
with live training exercises to offset this
curtailment of available training dollars.
However, the training unit has borne the
burden, to some degree, of managing the
installation/institution training plan, as
well as the unit’s tactical proficiency
plan, derived fromits METL.

Managing decreasing and turbulent re-
sources isthe central focus of an emerg-
ing Mounted Training Strategy (MTS)
that we have initiated here at the Armor
Center. Thistraining strategy will include
a workable model that will allow unit
commanders to execute well resourced
training given today’s constrained re-
sources. Moreover, the different training
environments in CONUS, USAREUR,
and Korea require that the Mounted
Training Strategy be tailored to meet each
MACOM'’s demands — its mission,
training environment, and training -
sources.

The central tenet of the new training
strategy issimply this: The Army’s core

competency is devel oping combat ready
soldiers, competent and well-skilled
staffs, tactically proficient and confident
leaders, and finally, “killer” platoons and
companies that are able to dominate any
threat across the spectrum of conflict.
Small unit excellence is the key compo-
nent of our strategy asthey establish the
basis for success on future battlefields.
With that as our focus, the Mounted
Training Strategy must:

- focus on resourcing pre-deployment
combat proficiency levels

- include Training Support Packages
after receipt of mission and mission
rehearsals

- plan for sustainment training while
deployed

- place renewed emphasis on the con-
duct of annual unit EXEVALS

- identify core tasksto be trained and
the number of annual iterations to
prevent atrophy

- account for personnel turbulence

- maximizethetraining potential of al
training environments- live, virtua,
and constructive

- support AC and RC environments

- support Campaign Plan XXI - War-
fighter, Warrior, and WarMOD

- justify training resources
- betailored for each MACOM

The Mounted Training Strategy will de-
fine a pre-deployment training readiness
level that is achievable within current
training resources and incorporates Train-
ing Aids, Devices, Simulators, and Simu-
lations (TADSS). The methodology in-
corporated into the Mounted Training
Strategy is based on core tasks that are

trained quarterly, either in the virtual or
live environment at the platoon and cont
pany level. The MTS will alow com
manders to conduct multi-echelon train-
ing so that platoons and companiestrain
as the battalion and brigade staffs and
leaders are trained in the constructive,

virtual, and live environments by max-
mizing the training environment based on
availableresources. The goal of thisstrat-
egy isto develop soldiers, staffs, leaders,

and units proficient in the coretasks. This
iS paramount to sustaining and maintain-
ing training readiness in preparation for
receipt of amission order. The strategy is
the same for the Active Component and
the Army National Guard, with the re-
quired level of training readiness based
on time available to execute the strategy .
By integrating core tasks, this strategy is
able to apply new training technologies
and approaches, justify the resources
required to maintain training readiness,

and to support the development and ac-
quisition of new materiel and information
systems capabilities. The M TS enables us
to describe how and whereto use TADSS
and the training required to maintain

readiness — both pre- and post-
mobilization.

As our new training strategy emerges,
several new training technologies cur-
rently being fielded will greatly assist our
training efforts. These systems are the
Close Combat Tactical Trainer (CCTT)
and the Tank Weapons Gunnery Simula-
tor System and Precision Gunnery Sys-
tem (TWGSS/PGS). The CCTT provides
avirtual environment for our units to
train, sustain, and rehearse, which greatly
complements that training conducted in
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the live environment. CCTT is the next
stepin aunit-level training system, asig-
nificant improvement in our SIMNET
capability. TWGSS and PGS provide the
tank and Bradley force with precision
engagement capability utilizingtheM1 or
M2/M3 fire control system. Thisis sig-
nificant to the commander who must
assessthereadiness of hiscrewsand their
mai ntenance of fire control systems dur-
ing both gunnery and maneuver training.
TWGSS/PGS offers us the one best sys-
tem for crewsto use for training at home
station, the CTCs, and while deployed.

Of course, the MTS is not solely fo-
cused on virtual and constructive gunnery
training. Live gunnery is still what alows
crews and platoons to maintain their
finely honed edge. To that end, we rec-
ognize that the overall capabilities of our
weapons systems have outpaced the abil-
ity of our live fire ranges to chalenge
them. We have drafted an Operational
Requirements Document (ORD) for the
Digital Multi-Purpose Range Complex
(D-MPRC). Significant elements of the
D-MPRC ORD call for expanded width
and depth, incorporation of next-gener-
ation target systems, and numerous tech-
nical innovations. The most significant
improvement, however, would be the
integration of information systems into
the range. These will provide the situ-
ational awarenessto train staffs, leaders,
and units to use information dominance
to attain precision maneuver as well as
firesto shape the battlefield.

Besides these new technologies, there
are new training approaches that have
evolved, the Force XXI Training Pro-
gram and the Three Step Digital Learning
Strategy which will greatly complement
our Mounted Training Strategy. The
Force XXI Training Program uses struc-
tured training support packages to de-
velop competency and synchronization
skills at the brigade and battalion staff
leader level before expending resources
on more expensivetraining events. These
products follow a structured training
methodology and have been devel oped to
focus on the most common deficiencies,
as reported by CALL and the CTCs.
These Force X X1 training productsareall
scheduled to befielded during FY 99 and
will make a tremendous vehicle to train
future staff officers.

The Three Step Digital Training Strat-
egy provides a context for commanders
to understand and focus their training
programs utilizing the information sys-

tems currently being fielded. The Digital
Training Strategy follows these three
steps:

Step 1 - basic competency in the staff
position, staff section, staff group, and
then integration of the entire staff;

Step 2 - learning the hardware and soft-
ware of digital information systems;

Step 3 - total immersion in atactical en-
vironment created in the virtual and con-
structive simulation using Training Sup-
port Packages (TSPs) to drive the exer-
cise. Constructive simulation allowsusto
train repetitively, butitisn’t until we have
unitsin thefield that staffs fully appred-
ate the “friction” of mounted training and
operations. We have significant chal-
lengesin this area that make it essential
for the Mounted Training Strategy to
include the resources required to train and
maintain the highly perishable skills as-
sociated with digital Command, Contral,
Communications, Computers and Infor-
mation (C4l).

Final thoughts:

The changing global environment re-
quires Army trainers to consider what
missions to train for, what pre-
deployment standards must be met, and
how thistraining can most efficiently and
effectively be accomplished for both AC
and RC units. The Mounted Training
Strategy is the catalyst for units to plan
and execute that effective training across
the spectrum of live, virtual, and con-
structive simulation. It will allow com+
manders to focus on individual, steff, and
unit proficiency in selected “ core” tasks
across the full spectrum of conflict. The
Mounted Training Strategy will exploit
the potential of the Force XXI training
products, maximize the benefits of the
latest developmentsin TADSS, and capi-
talize on the proven doctrinal training
concepts. Theresult of thiseffort will be
combat ready soldiers, competent staffs,
tactically proficient leaders, and finally,
“killer” platoons and companies that will
be successful against any type of threat
across the spectrum of conflict. Lastly, |
want you to know that we need your in-
put in order to make the Mounted Train-
ing Strategy work for your unit. My point
of contact for this effort is Colonel Bill
Blankmeyer, Director of the Directorate
of Training and Doctrine Development.

Forge the Thunderbolt!
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