It's Not the Speed
Of the Computer That Counts!

The Case for Rapid Battlefield Decision-making

by Lieutenant Colonel John F. Antal

“Speed is the essence of waBun Tzu dered the units’ ability to accomplish the mander’s primary role is to make deci-
assigned mission. sions. The commander’'s decisions are

A smaller, more agile Army XXI force translated by his staff into plans for exe-

cannot afford this type of command-staff g?;?n'rozgisp?ggggfgrg r:]huestcgemtrgasnl?'_
waited in position for the attack to begin. g‘:rf]fgr%?xggﬁszf ';fi”,l,‘ﬁitiefrythgpg%?{,?g” port ?he con‘f\mander’s,ability to makep
At 0730, on 26 February 1991, the “Ti- : : - ' _decisive decisionsin time. Muddled
T X . then the side that can seize a time advan: My !
Vision, bassed s final orders 1o, bay. 20e gains a dominant benefi. Time isp 2t R G B1E PSSR PECUCE SO0
talions. The brigade, which was attachedga'necl by thinking and acting faster than feat.
to the Marine Central Command, had YOU" opponent. Time is gained by mak- . .~
been given the mission to attack to se-N9 clear, reasonably correct decisions In the past, the preparation of explicit
cure thge Al Mutla Pass. northwest of Ku- quickly. Time gained in making the deci- plans to accomplish battlefield synchro-
wait City. Securing the ,pass would block sion, therefore, is time gained for com- nization required lengthy staff interaction

the Basra-Kuwait City Highway and trap bat. and extensive, detailed planning. In these

; ; rocedures, particularly the procedures
the Iraqi forces trying to escape to the The goal of the command-staff processfaught at all gf the Arn')lly’s staﬁ schools,
north. for Army XXI must be to assist the com- ;

; .._mander in making correct decisioims commanders often play a peripheral role
At 0730, the brigade commander is- time. The abilit t% act faster than the N developing the tactical plan. Once the
sued an oral order over the FM radio to enemv. to ainya ility over an opponent staff labored over various courses of ac-
begin the attack at 0930. Between 0730is lar )él dge end%n%yu on rai idp:fnd Cor’_tion, the commander would magically
and 0930, the brigade’s mission, bounda—rectl gti?/nedphuman drzecisiorﬁ)s In war. appear and select one of the available
ries and final objective changed five com¥nanders and staffs must be ex er’tsgptions. The quality of the commander’s
separate times! ; : Py P ecision, however, was often framed by
at using all the available decision-mak- . "o’ 0 DL e of  of the
“The most important lesson from re- ing tools to accomplish successful battle taff
cent operations is that close combat op-command. staff.
erations remain violent, fast-paced, and - National Training Center [NTC] expe-
hard to predict? Time is the one quan- hg'vcv)vi’,vgo{gggindgLsegﬁgﬁsdgf'ssg?gise’rg?griences are replete with examples where
tity of the battlefield that can never be make combat dgecisions is crucial to hOWthe staff has consumed the majority of
saved, slowed, or reversed. “Loss ofWe will fiaht wars and what command the planning time on courses of action
time,” Napoleon once said, “cannot be and contr%l equioment we bu Previousthat are suddenly discarded by the com-
made good in war. Delays alone cause quip Y. mander, based on information either ne-

; s versions of FM 100-5 emphasized ;
ot dolay. ‘fexibity and speed, missonype or. SECEC O nkion by e S por b
A major source of delay in combat op- ders, initiative among commanders at a”that “no plan survives the first shot” re-

erations is the vital need to decide, dis-levels, and the spirit of the offensefn inforces this trend
seminate the plan, and issue the com-effective tactical decision-making proc- '
mander’s intent to subordinate com- ess must aid the commander to accom- In the future, the tempo of Army XXI

One hundred and sixteen M1A1 tanks
and fifty-four Bradley Fighting Vehicles

manders and soldiers. A study of U.S. plish these goals. operations promises to be faster than
Army operations orders determined that ever before. Distributed information will

the orders issued on seventy operation , stream to the commander in a process
(eight divisions, thirty-two brigades and “The Commander's Role called data fusion. The side that can use

thirty battalions) were of such poor qual- The first demand in war is decisive ac- this information to decide and issue or-
ity, fraught with redundant information tion. Decisive action requires clear, suc- ders faster than its opponent can gener-
and needless detail, that the order hin-cinct, and timely orders. The com- ate a decisive, battle-winning advantage.
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To gain this time advantage, the tactical The effectiveness of the current com- clude the staff in the process. This sug-
planner must create and transmit themand-staff process is an item of closegests that commanders must possess a
minimum essential elements of the orderscrutiny at the CTCs. Lessons learnedflexible set of decision-making strategies
within the limitations of the available from the NTC suggest that units have that can meet the demands of planning
planning time. To use the information difficulty conducting time-critical tacti- when there is plenty of time and during
provided by the information revolution cal planning. This problem often devel- time-pressured situations. The com-
to advantage, commanders will be re-ops because planners spend too muchmander must then choose the correct de-
quired to decide rapidly. On the Army time trying to complete a detailed syn- cision-making process, based on his as-
XXI battlefield, rapid decision-making chronization plan for a single course of sessment of the situation and upon the
will be an essential tactical skill. action without enough information con- available planning timé&.

cerning the enemy. The question that : .
T%ﬁa?fmeo?ﬁfctg?s&ggsist the commander. has yet to be proven is whether the inpmp:;[)\iiigggagsnI?/b\cl)lr?gsvsgit tec1> dggégrr;epltirs]ﬁt
4 PR " " of more raw data from the new informa- . - s
Staff officers provide information and tactical planning, and a training system

analysis to assist the commander in mak—g'&r; s\%ﬁt?nrgrse;\é% éﬂgr;':rl]dggci"vsi'éa_ﬂgz that emphasizes onlgne way will lack

ing decisions. The staff also assists thein abilities. Recent Armv Warfare Ex- the flexibility to meet the varied de-

transmission of the commander’s deci- grim nts (AWE m t y how that t mands of war. It is not enough merely to

sions to subordinates and ensures th%eucheinfsor(matio)nS?neerelO Za?uratez tﬁg teach and practice the deliberate deci-
y sion-making method and expect com-

manders and staffs to improvise in time-

execution of the commander’s decisions. e -
; " human decision-making system and
The staff also identifies unforeseen op- freezes actiot? If so, is t%is b)écause we A :
portunities or situations which might re- are wedded to an industrial age decision_pressured situations. Under such condi-
9 tions, the deliberate process is truncated
without rhyme or reason. It is as if a

quire more guidance. Throughout the de- - 5
cision-making process, the commandermaklng process:

marathon racer was now asked to run the
50-yard dash using his normal pace.

relies on his staff to provide technical
expertise in their functional areas. The o " e practice inefficient and inef- / _ _

fective command-staff process tech- Against racers frained in the 50.yard
dash he’d lose. An effective Army XXI

staff’s primary role is to provide expeti-
enced judgments and analysis to the : ;
niques. The average staff arrives at the
'N'(IJ'C poorly traineg in time-critical or- command-staff process, therefore, should

commander. These judgments are de

rived from their study of the available : rovide command and staff methods that

information and their experience, train- ders techniques. Planners are told merel ill work in both deliberate and time-
to work faster in these time-critical situ- ressured situations

ations. The products (task and standard)D '

ing, intellect, and intuition. An effective
tactical staff provides the commander - ; - T
: ; ..~ _of an order are seldom defined. The pri- Faced with two general situations —
with a means to ensure that his dec's"onority of orders products is seldom deliberate and rapid — the first com-
thought through. The results are that tac-mander should choose an appropriate de-

In addition, even with new technology,

and commands are timely and sound.

Traditionally, American military staffs tical planners often attempt too much cision-making approach. This choice can
employ a very deliberate orders process.planning in too little time. be simplified to two choices — the ana-
This deliberate process is designed to de- ; lytical and the recognitional decision-

: - The reason for these failures may lay ; . :
crease the risk of analysis conducted by. ; -7 making strategie¥. A simple way to
inexperienced staffs. Using the logic that matbhiﬁtyc?c?%tcl)%fg?rwr&) ﬁ; é:acl)rnl]ggitc a_rllgclts view this decision is the analogy of deci-
one e ST et 1o ovid g lea deeSon-making's conducted n an 07K CETES 58 005 2 0
series of educated options for the com- 3. o ’ solve tactical planning problems. An ef-
mander’s selection. This process empha-d'Ctab'“ty' and constant change, and ha ective command-staff process should

; ; - - .. therefore been viewed by many as more : : :
sizes detailed evaluation of options with ; ; rovide the right kind of tools for each
a goal to provide explicit instructions to an art than a science. Doctrine attemptsIO

; ; " ~specific task.
synchronize the force. This orders-inten-tO bridge this gap by providing com

? . manders and staffs with pragmatic
ﬁg/r?al agﬂ:gﬁggn Cgtg}gleg]?egéfitiéme V&g’:fj' guidelines to accomplish planning in the Analytical Decision-Making

fares chaotic environment of war. The first tool in the dedisi )
' ; ; e first tool in the decision-maker’s
In the past, the traditional response tosggakr’or‘c?g‘r’?xe;h'Senc\ﬂ%onsmeDrit?#gsrg-lggtstool box is analytical decision-making.
the chronic American weakness in com- order. The analytical decision-maliin SThe United States Army has taught ana-
mand and control was to plan more thor—a roach is an attempt to bring order O%tlytical decision-making since World War
oughly and leave as little to chance asoPpchaos by appl I% over?/vhelmin Il as a technique for making decisions
possible. In their excellent bookmer- mass Curre%;t Upgy A?m and Maringe based upon the review and comparison
icas First Battles Charles E. Heller and  ~ to0 40000 "08" the %:/ommand—staff of available information. It is a systemic
William A. Stoft remarked that “thor- p P mohasizes this analvtical approach to arrive at the best possible
ough planning, with its natural de-em- prgg(e:ﬁstoeco%t?ast eriblerﬁ—s%l a%/t cal aP-solution to a given problem. A system-
phasis of unexpected situations (beyondIO P ving. atic approach to decision-making fosters
the scope of contingency plans), led to Frequently, commanders must makeeffective analysis by enhancing applica-
rigidity and, often, heavy losses. In other decisions in combat without the benefit tion of professional knowledge, logic,
words, the command-and-control weak- of a time-intensive, deliberate analysis. and judgment. The best decision is deter-
ness and its chosen professional remedyn combat, the commander may have tomined from evaluation of sets of options,
were but two aspects of a single largerproceed through the decision-making and then comparison of the options by a
problem: inadequate preparation of com- process and issue oral orders based ofist of essential battlefield factors. It also
manders and staffs for the real world of his own knowledge of the situation, creates a systems approach to decision-
combat.™? without taking the time to formally in- making easily taught in staff schools.
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Decision Making

In analytical decision-making the staff solution to the tactical
plays the dominant role. The general ap-problem. The problem
proach is for the staff to “select a set of with the  analytical
alternative decisions to evaluate subjec-process is that it re- R .
tively the utility (or value to the deci- quires a lot of time to eceive
sion-maker) of outcomes expected underdevelop, wargame, Mission
each decision, and to select the decisiorbrief several workable
maximizing the utility.™ The com- courses of action, and |
mander gives general guidance and thehen select the best. X
staff defines the problem, gathers theThe emphasis is on Time Plan
facts, and makes assumptions necessariinding the best solu-
to determine the scope of and the solu-tion, not in finding a
tion to the problem. The staff then devel- workable solution
ops several possible solutions, analyzeswithin the constraints . ys
each solution through wargaming, re- of the available plan- Analytlcal Recognltlonal

cords the wargaming results, and com-ning time. Efficiencies +

pares the outcome of each solution. Fi-can be gained by prac-|
nally, the staff briefs the commander, tice, but even the best
and he selects the best solution. staff runs out of time Commander's

In executing an analytical decision- \Gvgggng%caﬁmgg%ioﬁ Estimate
making process, the staff follows a step- makina_ techniques. as
by-step approach to determine giegle 9 ques,

! ted by the
best solution. If conducted properly, sev- represen .
Army’s Command Esti Abbreviated

eral effective plans will be developed . Troop Leadin
from which the commander will select mate, to develop tacti- P 9 Command
only one. If the staff wargames each G2l Plans during time- Procedures .

y ' : sensitive tactical situ- Estimate
plan thoroughly, the analytical process ations. The stories from
will produce a series of workable options the field, of subordinate

for the commander. The analytical proc- | -
ess also double or triples the time Ilﬂ%'t gtor?rr]‘gar;)dr%r;dévag; JFA
needed to produce an effective plan. If[?attalion command post

the staff takes shortcuts, and does no : L . .
' - or the operations order to be completed,bottom line is that the analytical deci-
completely wargame each set of 0pt|ons,are legion. sion-making process is a time-intensive

it is not conducting analytical decision- : ;
o : i - ; staff process that is seldom useable in
making. “Jumping at a solution” because In years of training experiences at thetime-pressured situations.

of a lack of planning time usurps the National Training Center, it is common-
commander’s authority and presents himplace that the command-staff team sel-
with afait accompli— a flawed analyti- dom practices analytical decision-mak- Recognitional Decision-Making

cal result. ing much beyond the initial tactical plan The term recognitional decision-mak-

This situation typically occurs, how- i"ﬁiég?Obrgg'rmglrl]gsggégeJgﬁt'olghﬁifrt]er ;2% ing (also known as: recognition prime
ever, when brigade and battalion staffs reparation beriods geldonﬁ) erm?t the decision-making) is a technique for mak-
are hard-pressed to prepare plans in Iim-?u”ﬁ)m IemenF;ation of the analp ical ap- ing decisions based upon the intuitive
ited time using the analytical process. roacr?le yt p knowledge or experience of the deci-
This practice typically presents the com- P : sion-maker. In recognitional decision-
mander with one well-thought out plan, This is particularly true because bri- making, the commander plays a promi-
and several half-completed, straw-mangade and battalion staffs rarely have nent role. This technique emphasizes the
plans. During the decision briefing, most enough information on the enemy during quick mental jumps afa solution to a
commanders reject the straw-man plansplanning to select a single best course ofproblem and the wargaming of this solu-
out-of-hand and are forced to accept theaction. In most cases, the selection of thetion and its branches. The recognitional
decision of the staff because time is run-best course of action is based solely ondecision-making strategy applies when a
ning out. the terrain and not the enemy. decision-maker recognizes a situation as

This analytical decision-making proc- Basing the scheme of maneuver solelyt%g'cg![hz%ongn'ez\,ejl}g,%;yﬁ’r']%alr;%i‘ii%%n ftgr
ess, as established in the Command Estion the terrain places the commander an easibility. and then either implements it
mate format, can be highly effective un- his staff in a dangerous dilemma. With im rove)s/' it or reiects it foP a branch
der certain circumstances. The analyticalthe decision made without adequate in- |(,fn18 ' 1
approach is the preferred approach wherformation to select a best approach, theP'an:
the information concerning the enemy is commander either ignores the enemy Recognitional decision-making focuses
too abstract to recognize a discernibleand forces his synchronized plan to on the commander’s ability to recognize
pattern, when justification is a prime re- work, or ignores the plan and issues oraltactical patterns, decide the correct
quirement for the final decision (coali- orders to change the scheme of maneucounter-pattern, and apply that solution
tion planning for example), when the ver. Commanders are, therefore, oftenrapidly to meet the demands of time-
goal of the decision-making process is aforced to ignore the detailed decision- pressured situations. Staff work is still
single optimized solution, and, most im- making doctrine in order to make the essential, it is merely focused on imple-
portantly, when there is plenty of time to vast majority of time-pressured tactical menting the commander’s base plan and
analyze all the facets that impact on thedecisions during training exercisés’he  then developing one or two branch
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ANALYTICAL AND RECOGNITIONAL
DECISION MAKING STRATEGIES

INCREASING | (RECOGNITIONAL)

LEVEL OF
COMMANDER

AND STAFF ANALYTICAL
COMPETENCE

INCREASING TIME

plans. Decision points suddenly becomemust be based on the enemy. Command
understandable — they are the points iners who attempt to execute their plans,
time, space or event where the com-regardless of the enemy situation, open

enemy and
friendly situation.
The ability to se-
lect either an ana-
lytical or recogni-
tional  approach
provides com-
manders a flexibil-
ity that has not yet
been institutional-
ized by the United
States Army or
Marine Corps.

Every .tactical
decision in war

mander will execute branch plans. Expe-themselves up to fall into a trap. Com-

rienced commanders frequently conductmanders who determine their courses of
action based solely on the terrain, like-
wise set themselves up for failure.
“What is of supreme importance in war

this kind of decision-making.

Recognitional decision-making has the
commander playing a major role in de- .
termining the course of action (decision)
while his staff focuses its effort on im-
plementing his decision. Rather than
searching for a “single best solution,”
and conducting thorough analyses o
each promising course of action, the
commander uses his knowledge of the

strategy.

is to attack the enemy's stratedy.”
" Commanders must, therefore, quickly making, an analytical approach can be
analyze the enemy situation, estimate theemployed. If the commander has a staff,
time available for planning, and rapidly but does not have time to conduct the
sselect the appropriate decision-making complete

Rapid decision-making is simply the
ability of a commander to streamline the
decision-making process by making a
quick decision on the base plan and es-
tablishing guidelines for branch plans.
This procedure focuses on the enemy,
minimizes planning time, and maximizes
preparation and execution time. The dif-
ference between the analytical and the
recognitional approach is the level of
commander involvement and the role of
the staff. In the recognitional approach
the commander makes the decision
quickly, without the benefit of a lengthy
decision briefing of several thoroughly
wargamed courses of action. The staff
then implements the commander’s deci-
sion, synchronizes the effort, develops at
least one branch plan, and produces the
operations order. By making the decision
early, the commander streamlines the en-
tire process and saves time.

If the commander has a staff, and has
the time to conduct analytical decision-

analytical ~ decision-making
process, a recognitional approach is ap-

situation and the latest reports to rapidly
decide on one specific course of action.
The commander decides upon this
course of action based upon an asses
ment of the situation, the recognition of
the patterns involved, and by applying
his intuition and tactical judgment. The

SUFFICIENT

TACTICAL DECISION MAKING

RECEIVE MISSION

commander “hedges his bets” by execut
ing branch plans that were triggered by
“reconnaissance pul’ operations. To
accomplish this effectively takes a com-
mander and staff trained in a rapid deci-
sion-making process.

AVAILABLE &
PROFICIENT

INSUFFICIENT

NONE, NOT

AVAILABLE,
OR NOT

PROFICIENT

The recognitional strategy isnplied COMMAND ABBREVIATED TROOP
by the Army’s tried and tested Abbrevi- ESTIMATE COMMAND LEADING
ated Command Estimate and the Troop ESTIMATE PROCEDURE
Leading Procedures. In the abbreviated v v v
process, the commander issues specifi¢
guidance to his staff, and the staff imple- STAFF COMMANDER
ments the commander’s decision (rathe & & COMMANDER
than optimizing several possible solu- COMMANDER STAFF INVOLVEMENT
tions). The Troop Leading Procedures, in INVOLVEMENT INVOLVEMENT
particular, were designed to aid the com-
mander to apply his judgment to decide
quickly a course of action when he did
not have a staff. ISSUE ORDER ISSUE ORDER ISSUE ORDER

The analytical and recognitional meth-
ods should not be considered competing
decision-making strategies. They are, in-
stead, complimentary options for deci-
sion-making, designed to fit special con-
ditions. The commander must decide
which decision-making strategy to
choose based upon his assessment of the
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“If we do not discuss and improve the way we think
about making decisions more rapidly, we may create a
Situation that requires automated decision-making....”

propriate. If the commander does not

Army XXI envisions an agile, preci-

zations into action to accomplish the mission at

have a staff due to the combat situation,sion force that will require precision !east costto soldiers.”

a recognitional approach is the only al-
ternative.

Conclusion

dented in human history. Tomorrow, in-
formation will race across electronic hy-

command as much as it will rely on pre-
cision fires Army XXI will require an
agile decision-making process that will

u. s. Department of the ArmyM 100-5 Op-
erations, (Washington, D.C: U.S. Government
Printing Office, 5 May, 1986), p. i.

permeate all three levels of war — strat- *Roger BeaumontThe Nerves of War, Emerging

egy, operational art, and tactics. As theselssues in and References to Command and Con-
To paraphrase Sun Tzu, decision-mak-levels are compressed and blurred, therol, (Washington: D.C.. AFCEA International

ing is too important not to be studigd. decision-making needs of the tactical Press: 1986). p. 12.

Today we are experiencing a rate of in-commander become critical, for this Note: “While the command and staff process

formation exchange that is unprece- level is the cutting edge of battle. In a Was described and analyzed from time to time,

smaller Army XXI, tactical operations
will often have operational and strategic

pernets at increasing speeds, making toeffects.

day’'s information exchanges look like a
race between a message delivered b
runners compared to a message deliv
ered by computer modem. If we do not
discuss and improve the way we think
about making decisions more rapidly, we
may create a situation thequiresauto-
mated decision-making.

Military organizations now operate on
a digital battlefield. In the information
age, mental and physical agility will
dominate the battlefield. Army XXI de-

¥nformation

few practitioners, historians or theorists dealt with
exactly how the increasingly complex systems
were controlled — perhaps because it was incom-
prehensible. Military history and science focused

Rapid decision-making can assist theon the general progress of battles and campaigns,

age-equipped command-

‘staff team to visualize decisive advan-

tagesin time. Decisive advantages that

are visualized in time can be turned into

victory. The key to accelerated agility,

embellished by anecdotes and descriptions of
events, leaving the actual functions of headquar-
ters and signal functions and those who worked
them as far out of focus as field hospitals or quar-
termaster depots. At the same time, many com-
mand and staff techniques and practices remained

therefore, is still measured more by thein the military ‘shop culture’ procedures shaped by

thinking ability of our people — espe-
cially the command-staff team. As the
example of the Tiger Brigade clearly il-

momentum, custom, word of mouth, adaptive in-
formal practice and the inclination or whim of
commanders and staffs.”

lustrates, combat situations often require °Major George E. OrmCombat Operations C3l:

rapid decision-making. Recognitional

Fundamentals and InteractiongMaxwell Air

cision-making doctrine, therefore, must decision-making enables the command-Force Base: Air University Press, Maxwell AFB
staff team to make rapid decisions on a”labama, July 1983), p. 78.

emphasize thaplans are a basis for
changes Human decision-making will

rapid, fast paced 21st century battlefield.

Note: “The traditional American approach to

play a dominant role in fusing the power As with your personal computer, it is ul- war attempts to emphasize the enemy decision
timately not the megahertz rating that Process (deterrence), to complicate the enemy

of information systems if decision-mak-

ing can be done rapidly enough to takedetermines how effectively you can us
advantage of the promises of the infor- your computer, it is the speed of the op-

mation systems currently being de-
ployed. “The mental agility of the com-
mander, organizational agility of his
staff, and physical agility of his units are
vital to success?® Those organizations

that can process accelerated information 1,

and produce effective orders from their

decision-making apparatus gain a deci-

sive advantage. Those that cannot will
be defeated while the staff officers in the

tactical command post watch the battle

lost on their computer screens.

Until the fateful day when someone de-
cides to fully automate military decision-

erator.

Notes

Samuel B. Griffith, ed. and tranSun Tzu, The
Art of War (New York: Oxford University Press,
1963), p. 134.

°Notes from COL Robert M. Williams, who,

e problem-solving structure (TRIAD), and to man-

age risk in conventional conflicts (attrition-based
strategies).”

®harles E. Heller and William A. Stofjmer-
ica’s First Battles, 1776-196%Lawrence, Kansas:
University of Kansas Press, 1965), p. 330.

Hauthor's notes from experience derived from
observing over 96 brigade battles at the National
Training Center, Fort Irwin, California as the Bri-
gade Operations Observer Controller.

12and even when commanders have the infor-
mation, they believe that they have to wait for all

then a major, was the S3 of the 1st Brigade, 2dthe information so they can make a perfect deci-

Armored Division, assigned to Marine Central
Command Control on 26 February 1991 during
Operation Desert Storm.

3General William W. Hartzogl.and Combat in

sion. The result is inaction and ceding initiative to
the enemy. This happened in AWE's rotation at
the NTC last March [1997].” Quote from an ob-
server of the March 1997 Army Warfighting Ex-
periment at NTC.

making, tactical decision-making will be the 21st Century(Fort Monroe, Virginia: U.S.

executed by people. Information accel- Army Training and Doctrine Command, Dec.
; I 997), p. 3.

eration has not increased the speed of 97 P

13Um‘ortunately current U.S. Army doctrine does
not explain how to accomplish this.

human decision-making — it has merely

increased the time required to gather in-

formation. Rapid decision-making re-

“Napoleon wrote to his brother Joseph on March YGary A. Klein, “Strategies of Decision-Mak-

20, 1806. Henry Lachouquiapoleon’s Battles, A
History of his Campaignstrans. by: Roy Monk-
com, E.P. Dutton & Co. Inc., New York 1967. p.

quires sharp commanders assisted by

finely honed staffs. Understanding deci-
sion-making is an important key to un-
locking rapid thinking. This ability —
the critical, human, skill to decide rap-
idly — can be practiced and learned.
Technology can assist rapid decision-
making, buthow we think is a specifi-
cally human capacity.

5Major Edward J. FilibertiThe Standard Opera-
tions Order Format: Is Its Current Form and Con-
tent Sufficient for Command and Control?
(Leavenworth: School of Advanced Military Stud-
ies, U.S. Army Command and General Staff Col-
lege, Fort Leavenworth, Kan., 1987), p. 70.

%Battle command is theatt of decision making,
leading, and motivating soldiers and their organi-

ing,” Military Review, (Command and General
Staff College, Fort Leavenworth, Kansas, May
1989), p. 56.

Borr, p. 39.

Bauthor's notes from experience derived from
observing over 96 brigade battles at the National
Training Center, Fort Irwin, California as the Bri-
gade Operations Observer Controller.

See DECISION, Page 61

16

ARMOR — May-June 1998



DECISION, from page 16

17Paraphrased from Klein Associates Iné,
Knowledge Elicitation Study of Military Planning,
p. 62. Hereafter listed as Klein. 25n Tzu, p. 77.

18Paraphrased from Klein, p. 23.

1%Recon pull” operations require a rapid deci-
sion-making command-staff process. An example 22FM 100-5, 1993, p. 6-15.
of “reconnaissance pull” operations was provided
in a monograph produced by the U.S. Army Ar-

main effort to attack the newly dis-
covered weak point’ p. 7-40.

21sun Tzu, p. 63.

mor Center titledTanking in the Deser{Fort LTC John E Antal is an Ar-
Knox: U.S. Army Armor Center, August 1990), p.  mor officer currently a student
7-40: at the U.S. Army War College

Note: “Recon Pull is a technique used by com- at Carlisle, Pa. He has written
manders to identify and maneuver against an en-caveral books on armored and
emy weak point and to exploit success. Leaders at,-nfam,y combat and numerous

every level — from scout squad leader to regi- articles in military magazines
mental commander — may use this technique. In Iy g

a force-oriented attack, the commander should ma-&1d professional journals. He
neuver his main effort against the enemy weak has served in a wide variety of
point. By attacking the weak point of the enemy, command and staff positions,
the commander enhances the ability of the unit to including duty as a tank com-
destroy the enemy; the commander enhances thepany commander [C/3-32 Ar-
ability of the unit to destroy the enemy because it mor and A/1-72 Armor], a tank
can generate tremendous local superiority in fire- panaiion operations officer [1-

power. 72 Armor and 2-8 Cavalry],

Commanders normally identify a weak point pattalion XO [1-63 Armor OP-
during IPB. Often, however, the commander will FORY], brigade XO [NTC Op-
T e o . etyona €ralons Group and 1t Bre
sance during the execution of the attack will often gaae, 1s ]a,{’ as e Com;
disclose that the suspected weak point is not pre-mander of the “Dragon Force,
sent, and that there is a weak point elsewiigre.  2-72 Armor in the Republic of
commander should then attempt to shift his  Korea.
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