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Some Farewell Thoughts

As | complete my tenure as the Chief to work hard to instill in their soldiers field will require leaders who are crea-
of Armor, | would offer these few the intense desire to move to the soundtive, innovative, and versatile. Yet we
thoughts for your consideration as you of the guns. Armor and infantry sol- have no institutional or unit training
move on to positions of greater respon-diers are a unique breed. They have tothat teaches these subjects. We will
sibility. After thirty years as a mounted go where no one else wants to go.have to find ways to teach ourselves
soldier, they represent my perspective They must go where the battle rages,those skills. Leaders will find it neces-
on what is important for the future of where danger and death are real, wheresary to be masters of digital architec-
the mounted force. fear has to be controlled just to survive. ture, tactical internets, and a host of

. L Mounted soldiers have to think quickly other equally complicated applications.
bg‘é{gﬁglfbé@gugg%sf“{ﬁe fgﬁﬁe c%ﬂr;g% while fighting their vehicles, which are Tactics, techniques, and procedures for
intellect, creativity, and spirif of our Moving at high speeds over rough ter-digital operations will be different from
soldiers. Equipmeﬁt no matter how so- "@n: sometimes in the dead of thethose in practice today. Therefore,
phisticafed or deadI)’/ will never replace night, through blowing sands and/or while mastering the present, leaders
the power that well-trained. well-led driving rain storms. They have to do all must keep one eye trained on the cur-
soldiers bring to the fight We must this knowing that, in the end, they may rent developments that will transition
train them to be aggressive, yet cogni-face serious wounds or death. to future capabilities. Leaders must

zant of the value of human life. We Decisive battles in the future will not {%?g’ g’]}”;’uﬁ?g E,Cg‘rifl ?ﬁi?]m tnho(f,v'n:g“gg'

must teach them how to think, not what be fought by technologists in white lab ready later ghting

to think. And we must give the general coats using precision guided munitions y :

guidance they need to accomplish theto attack targets that are miles away. The ability to communicate thoughts,

mission with the latitude to perform to The preliminaries to decisive opera- ideas, concepts, and instructions will
their full potential. Nothing will tions may be fought that way, but the separate truly great leaders and units
smother the mounted force faster thanability of the U.S. Army to dominate from the rest. In the final analysis, suc-
centralized leaders who are afraid tothe enemy will hinge on close combat, cess will depend on your ability to for-

operate with frag orders. Our job as just as it always has. Closing with and mulate a vision (end state, concept, or
leaders is to set the conditions for suc-destroying the enemy will depend on intent) and communicate it on a per-
cess. We must be technically and tacti-mounted soldiers and leaders who havesonal level while setting the conditions

cally competent, and we must be fo- the courage, skill, and desire to look which make open communication

cused on selfless service to country, notthe enemy in the eye and take himamong the members of your unit not
on careers. It is far more important to down. In the flood of technology, and only possible, but imperative. Cohesion
end military service as a focused, dedi-the many advantages it brings, we mustand team building are impossible in an
cated, enthusiastic major than to be anot lose the warfighting spirit that has environment where communications

colonel bitter over not getting brigade characterized the mounted soldier are restrained. A centralized leader will
command. throughout history. certainly achieve short term results,

While information age technology is While leaders today have many war- probably rvetry q#uiﬁly. Bﬁ:ribmi'imr?te N
both necessary and appealing, we aredighting skills to master, some of which Z?/gcegﬁe i?]st?]eoor ar?izgtci)on é’vg ?)n?a
paid to close with and destroy the en-we are now just beginning to under- wonr’¥ contribute ugless they feelr¥ree
emy. Technology will help us do that stand, leaders of the future will have to to speak their minds Withoyut fear of
better, but it is no substitute for the be as comfortable working with ad- retrit?ution or reprisal. A high perform-
warfighting spirit of our soldiers and vanced technology as they are with a prisal. gnp
leaders. In the future, leaders will have radio or a compass. The decisive battle-Continued on Page 51
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ing unit works at the speed of every it. No matter what the process is, and
brain in the organization. Active listen- think Army Performance Improvemer
ing is very difficult, especially so for Criteria (APIC) is better than the oth
young leaders eager to be in charge.ers, each of you will have to spend 4
Take a moment to listen to your NCOs enormous amount of time figuring ol
and soldiers. They often have some-what it costs to perform each eleme)
thing important to say. of your mission. Unless you know sp

The final point has to do with an un- cifically what each activity costs, yo

; - ill never be able to trade off ineffi
derstanding of the resource environ- wi -
ment in which the Army will operate fﬁg?ta?é gﬂggglessary activities for tho
for the next several years, barring an :
unforeseen war. It is wishful thinking These are interesting times. There
to believe that the Army will return to  much to learn and much to do. Excitin
a time where there are enough soldiersthings. Take a second along the way
and dollars to accomplish every task. enjoy life. Your time in the military
The future will be full of hard choices. will be over all too soon, and none (¢
One of them will be the decision to you will want to look back on youl
either bunker in and wait for better service and say it wasn't a fun, produ
times or to plan for success. Choosetive, pleasant time in your life. There i

(Continued from Page 5)

MG Harmeyer Selected
IAs New Chief of Armor

t Major General George Harmeyer, a V
- ethnam and Desert Storm veteran wi

t Cavalry units, was to assume command
Ntthe U.S. Army Armor Center on 29 Octg

Army Training Command, he has ald
served as V Corps chief of staff and
Beassistant commander of the 3d ID (Mech

He commanded 1st Brigade, 1st Cava

gcommander and S3 Air in the 4th ID du
tong the Vietnam war. Much of his cared
has been focused on training, as co
f mander of the Operations Group at t
NTC and at the training support divisio
L-of the ODCSOP, the Pentagon.
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the latter. The key to planning for suc- more to the Army than constant wolk will appear in the January-February 19

cess is first to define it in writing, then and worry. Find the time to discove

I issue ofARMOR.

to build the steps necessary to achievewhat those things are.

ANmore than 30 years service in Armor afd

isDiv. during Desert Storm, and was a trogp
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- ber. Previously the commander of Seventh

0
hS
)-
ry

-
Br

-
ne
n

b7




