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Digital Watrrior

Force XXI digital systems are rede- will have less time in tactical units to and spend our precious time working
fining the way we will fight on the bat- develop the skills necessary to becomeonly on the important task§Vhat we
tlefields of the future. Mounted war- quality battalion and brigade com- cannot change is the standard of per-
fighters must familiarize themselves manders. formance (ijn Ieadirflg, trainirllg, main(—j
with the new technological advances taining, and caring for our soldiers an
that are driving our Army into the 21st ccl):r(r)1rr11t:rwed foggse:ﬁg)liagjéﬁged ec)?gﬂ‘;’}cgtheir families that we achieved during
Century. This requirement is compli- e DESERT STORM.

: officer tours will be approximately
g:;e_?o_%g;h%ugienceessss'%ftoru%%?ggcijltg_etwelve months in duration. There are

. All of us will have to work hard to
toons, companies, battalions, and bri-inrﬁﬂ)e/’ :r?nmpgt'%%adem%ﬂj%smO'Lrle:\?eerrsmaintain currency on the emerging
gades with non-digital systems. increasingyrequirer)rqent for ?oint and Force XXI developments while doing

We have come a long way in under- AC/RC duty assignments. If we are to %?Ceer Lrgg(}g?géJogfibggtofchgh;nnouenﬁiefe
standing the implications of digital op- continue building competent war- this before and ﬁas not onl en%ured
erations and it is clear now that infor- fighters for the future, all of us must | & = o 4™ |nnovation a¥1d team-
mation age technology will profoundly find ways to teach our young officers work remain core characteristics of the
change the way we fight in the next critical warfighting and leadership mounted force
century. The challenge is to deal with skills quicker and more efficiently. :
the technological advances while ad-
dressing the daily problems of training,
maintaining, and sustaining our tactical
units.

This will be a complex undertaking Dealing with the Army of today is not
with no precedent to follow. However, unlike preparing for a rotation at one of
there are some general guidelinesour combat training centers. We must
which may provide insight into this di- focus on the important tasks, move
lemma. We can empower subordinatesauthority to get things done down to
with relevant information, focus on the lowest level, and integrate our ef-
teaching and mentoring, and redefineforts if we are to be successful. We
roles and relationships. We can take ad-must do all of this without grinding our
vantage of the information available on leaders and soldiers into the ground.
the Internet. Unit leaders can call the There must be time for reflection,

: - doctrine writers and the training and thinking, planning, and coordination if
ﬁlr%-fh?:g'efﬁg%Vgﬁﬁeaﬂiﬂgﬁfgir?yo%té?g.t concept developers at the Armor we are to operate at peak efficiency.
tion DESERT STORM by the time we School to find ways to assist subordi- We must make time for our families

Py Y nates in learning about new ideas andand for professional growth. There also
complete downsizing. The number of d has to b | for fun. And lastly. wi
available company level commands procedures. as 10 be a place for tun. asty, we

will be reduced as will opportunities to  Also, we cannot underestimate the {EESESacggé?bﬁ’le'ShbJpﬁo,[nﬁ%oonm gI‘Ifo(r)tf
serve as a battalion S3 and XO. How- power of talking to one another profes- We canpand must accommodate change
ever, the demand for branch qualified sionally and in frank, plain language. in this period of turmoil and turbu-g
officers, particularly captains and ma- The ability to move information around lence ar?d now is the time to start

jors, will remain about the same. in our organizations remains the single ’ '
Therefore, unless we carefully managebest way to ensure high performance.

our human resources, young officers Clearly, we must establish priorites ON THE WAY!

The need to keep our units prepared
and ready during this process is evi-
dent. | know this will be difficult over
the next few years as we search for
ways to reduce personnel turbulence.
In fact, the number of armor and cav-

4 ARMOR — September-October 1995



