The Weekly 10% Inventory System

by First Lieutenant James E. Warder

Although a sub-hand receipt holder, a tank pla-
toon leader is responsible for the accountability of
millions of dollars worth of equipment. Unfortu-
nately, he often discovers critical equipment is miss-
ing or unserviceable during such inopportune times
as pre-combat inspections, command directed in-
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cal tank platoon leader signs for approximately 120
different items. Thus, to quarterly inspect all prop-
erty, the 10% system requires a 12-item layout per
week. Compared with a 100% inventory, which usu-
ally requires three to four hours, inventorying 12 items demands
only about 15 minutes per week. Requiring only this short time
allows the platoon leadership to schedule the inventory when it
will not interfere with other field or garrison training.

The weekly 10% system is very flexible. The platoon leader can
tailor what property he will inventory, based upon upcoming mis-
sion requirements, concern over the condition of property, or a
need to initiate supply action. Not only is the inventory flexible in
its content, but also in its method. By providing the platoon the
inventory list just prior to the layout, the platoon leader can spot-
check how well junior leaders are maintaining their equipment. If
he distributes the inventory list in advance, the platoon leader’s
subordinates will most likely pre-inspect and service the equip-
ment prior to the layout. Both methods of inspection serve a differ-
ent, but equally valuable, purpose.

Figure 2. Portion of Property List

Designing and implementing a weekly platoon 10% inventory
system is simple and can be utilized in garrison or in the field.
The only requirement is a copy of the platoon hand receipt and
some variation of an inspection checklist. An easy and convenient
way to organize the system is to use a desktop spreadsheet pro-
gram. One spreadsheet contains a list of all property organized by
nomenclature, NSN, and date of last inventory. Another spread-
sheet is a template for an inspection checklist. A simple cut and
paste operation from the property list to the inspection checklist
makes it easy to prepare the paperwork for the layout and track
the dates of when the platoon last inventoried the property. A
sample Microsoft Excel property list and inspection checklist
(based on one unit's MTOE) is available for download and modifi-
cation on the ARMOR home page.
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