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DRAPER ARMOR LEADERSHIP AWARD

COUNCIL AND TRUST FUND

STANDARD OPERATING PROCEDURE

1.  Purpose.  This Standard Operating Procedure (SOP) represents the current policies and procedures for the administration of the Draper Armor Leadership Award and Trust Fund.

2.  Applicability.  This SOP applies to all members of the Draper Armor Leadership council; US Army Armor and Cavalry units; and US Army Armor and Cavalry officers, NCOs, and soldiers eligible to compete for the Draper Armor Leadership Award.

3.  Functions.  To provide information and guidance to the members of the Draper Council and all units and individuals competing for the Draper Armor Leadership Award, and to ensure fiscal responsibility in the maintenance of the Draper Fund.
4.  Responsibilities.


a.  The Commanding General, USAARMC and Fort Knox, is the President of the Draper Armor Leadership Award Council.  The President of the Draper Armor Leadership Award Council is responsible for the administration and operation of the Draper Armor Leadership Award and Trust Fund.  The President presides over the Draper Council, calls meetings of the council, perpetuates the goals of the Draper Armor Leadership Award, and approves all unit and individual Draper Awards.


b.  The Council consists of the Commanding General, Post Command Sergeant Major, Deputy Commanding General, Armor School Command Sergeant Major, Chief of Staff, Special Assistant to the Commanding General (ARNG), and the Director, Office of the Chief of Armor.  Council members are responsible to the president to identify and resolve issues in the administration and operation of the Draper Armor Leadership Award and Trust Fund.  The council members serve at the discretion of the president.  Council members present initiatives to the council to further the goals and objectives of the Draper Armor Leadership Award.  The council members are also responsible to the president to present their views on issues and vote accordingly.


c.  The Director, Office of the Chief of Armor, serves as the manager of the Draper Fund and appoints the Draper Custodian.  He is responsible for the expenditure of all Draper funds and for ensuring the financial health of the program.  He may also appoint a civilian assistant custodian to assist in the management of the fund and to ensure the continuity of the program.
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d.  The custodian is responsible for the administration of the trust fund under the provisions of Army Regulation 1-100.  The custodian will ensure accurate accountability of the Goodrich Riding Trophies, plaques, leadership books, certificates, coins, Goodrich mini-trophies, and the Goodrich Riding Trophy Prints.  The custodian will prepare all Draper correspondence.  The custodian is also responsible for the agenda and the minutes of meetings, advertising the Draper program, direct coordination with Armor and Cavalry units, and maintaining a file copy of all correspondence and financial transactions.  The Draper Custodian will prepare and present monthly financial reconciliation to the Director, Office of the Chief of Armor.  The Draper Custodian is also responsible for preparing requests for legal opinion for all proposed changes to the Draper Awards program.  The custodian is responsible to the council for the administration of the Draper Armor Leadership Award and is a nonvoting member of the council.

e.  Each Division, Regiment, Brigade, or eligible Separate unit will be provided a Goodrich Riding Trophy as a representation of the Draper Armor Leadership Program.  The trophy will be maintained at the brigade or divisional level unless expressly approved by the Draper Council.  The receiving unit is responsible for the maintenance and accountability of its trophy.  The Goodrich Riding Trophy remains the property of the Draper Armor Leadership Fund for the duration of the fund’s existence.  The trophy is entrusted to the care of the receiving unit until the unit is reflagged, inactivated, or has no unit eligible to compete in the award program.  Should a unit fit one of these categories, the Goodrich Riding Trophy must be returned to the custodian, Draper Armor Leadership Fund, at the address shown below.  Separate units that have won the Draper Armor Leadership Award the previous year and have relinquished the title must mail the Goodrich Riding Trophy to the address shown below so the Trophy can be distributed to the new winning unit.  This is accomplished at no expense to the unit by shipping it COD to the custodian, and the Draper Armor Leadership Fund will absorb all fees.  Annually, a written accountability report will be submitted to the custodian, Draper Armor Leadership Fund, with the following information:  physical location of the Goodrich Riding Trophy, serial number, unit address (to include street, building, and room number if applicable), unit telephone number (DSN and commercial), and point of contact to include email address.

(MAILING ADDRESS)

Office of the Chief of Armor 

ATTN: ATZK-AR (Draper)

1109D 6th Ave., Room 101

Fort Knox, KY 40121-2720

5.  Draper Council Meetings.

a.  Meetings of the Draper Armor Leadership Award Council will be used to present initiatives and issues to further the goals of the award.  Meetings may be called by the president on his own initiative or at the request of any council member.  The custodian will schedule and coordinate all meetings with all members and invite participants.  The custodian will prepare an agenda of all initiatives and issues from all members to be discussed at the meeting.  The custodian will send the agenda to each member a minimum of three working days before the scheduled meeting as a read-ahead paper.  Unresolved issues from previous meetings will be included on the agenda of the next meeting until resolved or tabled.  The custodian will present an annual financial report to the council consisting of beginning balance, expenditures, income, and ending balance.  The report will also consist of an inventory report providing the current inventory of all Draper property and a summary of all property and awards that were presented 


during the year.  The Draper Custodian will document a financial report and present it during the Draper council meeting.


b.  The custodian will annotate decisions made by the council during meetings in the minutes.  The council will document decisions by e-mail to expedite the coordination of issues.  These e-mail messages will then be consolidated for reference by the custodian and put into a file named “Draper Minutes.”  The custodian may utilize decision papers on single issues not requiring a meeting.  The e-mail information on minutes will be sent to all organizations of interest (e.g., the Staff Judge Advocate).


c.  A simple majority is required to render decisions.  The President reserves veto authority over all council decisions.


d.  The custodian will keep minutes of all meetings.  The custodian will provide minutes to all council members for comments within two weeks of the meeting, then forward to the President for signature.  The custodian will maintain a file of all meetings in the Draper records.

6.  Fund Management.


a.  The Draper Armor Leadership Award receives funds to maintain the award from the net proceeds of the indenture of trust established by LTC Draper in 1928 with the Bank of Boston.  A provision of the original trust established the account as a growth account.  As such, 50 percent of the proceeds are retained in the trust for growth and the other 50 percent dispersed to the Draper Council for maintenance of the award.


b.  All requests for purchases exceeding $2,500 must be approved by the council and documented in the minutes.  The Director, Office of the Chief of Armor, maintains a fiduciary responsibility for fund expenditures under $2,500.


c.  Blank checks maintained by the custodian from the Army Banking and Investment Fund are stored in a locked container and will be stored in a safe with classified documents per AR 380-5.


d.  The Director, Office of the Chief of Armor, will have signature authority for disbursement of funds for initiatives and obligations incurred in the operation of the Draper Armor Leadership Award for amounts less than $2,500.  For all disbursements over $2,500, a co-signature of the Chief of Staff is required.


e.  There are two accounts established under AR 1-100 for the Draper Armor Leadership Award.  One account is a checking account with the Army Banking and Investment Fund.  The second account is an investment account with Fleet Investment Corporation.


f.  The minimum maturity period in the investment account is six months.  At maturity, the Director, Office of the Chief of Armor, decides how much money to place into the cash account 


and how much to retain in the investment account.  NOTE:  The same decision will be made when depositing the quarterly trust income from the Bank of Boston.


g.  The custodian will conduct a review of all Draper property and funds annually.  The custodian will document the review as a memorandum for record and maintain a file copy.  He will annotate the results of the inventory and report the results at the next Draper Council meeting.


h.  The custodian will conduct a monthly reconciliation of the checking account.  He will include a written statement with the monthly financial statements in the Draper files and provide a copy to the fund manager.  The fund manager will sign the monthly statement to ensure accuracy of the reconciliation statement.

7.  Implementation.


a.  This SOP is for guidance upon receipt and implementation on order of the Commander, USAARMC.


b.  A copy of this SOP can be obtained from the Armor Branch website at www.army.armor.mil.


c.  Any comments or recommended changes to this SOP will be submitted to the Office of the Chief of Armor/Draper Custodian, ATTN:  ATZK-AR, Fort Knox, KY 40121.


Terry L. Tucker


Major General, USA


Chief of Armor

STANDARD OPERATING PROCEDURE
14 November 2003
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CHAPTER 1

Draper Armor Leadership Award History

1.  The Draper Armor Leadership Award is given annually to promote, sustain, and recognize effective leadership in armor and cavalry units.  The award also recognizes individuals who exhibit excellence in leadership or training, or who make significant contributions to the force.  The Draper Combat Leadership Trust Fund located at the US Army Armor Center, Fort Knox, Kentucky finances the award program.

2.  The following is a brief history of the Draper Armor Leadership Award.


a.  LTC Wickliffe P. Draper established the Draper Armor Leadership Award in 1924 as a means to competitively test the leadership of small cavalry units.  The test was oriented to the platoon level of horse cavalry.  The first cavalry leadership test for small units was held at Fort Riley, Kansas--then home of the Cavalry School.


b.  In 1928, LTC Draper established a trust fund of $35,000 to perpetuate the award.  From 1928 to 1940, platoon-size competition was held at various locations across the United States--Fort Clark, Texas; Fort Meyers, Virginia; Fort Ethan Allen, Vermont; and Fort Knox, Kentucky.


c.  The year 1939 saw a new dimension added to the competition--mechanized cavalry.  Mechanized Cavalry Regiments sent their competitors (motorized), resulting in the horse cavalry never again dominating the competition.  This advent of modernization resulted in the need for changes to keep the competition in line with the times.


d.  The competition was suspended from 1941 to 1946 due to the United States’ involvement in World War II.  At the end of the war, the competition resumed and the name changed to the “Armored Cavalry Leadership Test” to reflect evolutionary changes in the armor force.


e.  In 1955, Army Regulation 672-73, Decorations, Awards and Honors--Armor Leadership Awards, was published.  For the first time, the Draper competition was formalized.  The new regulation stipulated that tests would be held to determine the best platoon in a designated armored division.  At this time, the official name for the award became the “Armor Leadership Award.”  Provisions were also made to allow National Guard armored divisions the opportunity to hold the competition whenever designated by the Commanding General, Continental Army Command.  Competition events included categories such as physical training tests, military stakes, vehicle maintenance, individual appearance, and tactical operations.

f.  In 1960, AR 672-73 was revised to correct a serious shortfall in the 1955 version.  The regulation was changed to read in part “that the Armor Leadership Award is intended to promote combat leadership in armor units.”


g.  The commander of each armored and infantry division, armored cavalry regiment, separate armor brigade (including mechanized brigade), and armor group of the active Army, Army National Guard, and the United States Army Reserve will annually select the outstanding tank company, tank troop, or armored cavalry troop of his command.  No longer limited to just an armored division, wherever there was an armored unit there would be an Armor Leadership Award.  The level of competition was also raised from platoon to company/troop.


h.  AR 672-73, 1 November 1980, Armor Leadership Award.  Selection procedure changed here from a specific competition to overall performance of the organization throughout the calendar year.  This change was made in order to minimize the need for additional records or tactical exercises.


i.  In 1991, the proponency for the Draper Armor Leadership Award and custodianship for the Goodrich Riding Trophies was given to the Chief of Armor and Commanding General of Fort Knox by the Commander, Training and Doctrine Command.  At the same time, Department of the Army rescinded AR 672-73 and tasked the Chief of Armor to write and maintain the Armor Leadership Award regulation.  That regulation was published on 5 March 1997 as Fort Knox Regulation 672-4.  The Office of the Chief of Armor administers the Draper Armor Leadership Fund for the Chief of Armor.


j.  In 1996, troops of separate Armor and Cavalry units became eligible to compete for the award.  The Office of the Chief of Armor recommended guidance in reference to separate troops and companies for the Draper Armor Leadership Award.  The initiative was established for a separate troop/company competition.  It was supported by the fact that each was a similar unit with a similar mission.  Units that are not similar will not compete against one another, such as a CTC unit competing against a light cavalry unit.  This showed difficulties in establishing evaluation criteria.  Such actions could generate a great deal of controversy.  There were no separate squadrons currently in existence.  It was decided that if such a unit were to be established, the Office of the Chief of Armor would determine how a separate unit would compete for the Award.

** Note: To maintain the integrity and the prestige of the Draper Armor Leadership Award, officers and soldiers will only be able to receive each type of award once in their career.



CHAPTER 2

Goodrich Riding Trophy History

1.  The Goodrich Riding Trophy is the trophy and symbol of the Draper Armor Leadership Award.  A trophy is distributed to each active Army division, separate brigade, armored cavalry regiment, and each Army headquarters (Reserve).  Additionally, a Goodrich Riding Trophy is provided to the winning Separate Cavalry troop to display.  The Goodrich Riding Trophies are the property of the Draper Armor Leadership Award Fund.  Each command will retain their Goodrich Riding Trophy unless they are deactivated or are no longer eligible for the award.

2.  The following is a brief history of the Goodrich Riding Trophy:

a.  The Goodrich Riding Trophy resulted from a conversation between Major L.E. Goodrich, Cavalry Reserve, and General Malin Craig, Chief of Cavalry, in 1926.  Originally, Major Goodrich donated $500 to sponsor a mounted service ride.  However, the final outcome of correspondence between the Chief of Cavalry and Major (later Colonel) Goodrich was the bronze equestrian statue shown in Appendix F.

b.  A. Phimister Proctor, one of America’s leading sculptural artists of the time, was commissioned to design and sculpture the Goodrich Riding Trophy.  Proctor, who made a specialty of sculpting animals--particularly horses, produced a masterpiece of a cavalry trooper attacking with a drawn pistol using Sergeant Wotiski and his mount “PEGGY” as models.

c.  The original objective of the Goodrich Riding Trophy was to stimulate interest in cavalry training.  It was to be awarded on an annual basis to the cavalry troop in the US Army deemed most proficient in a variety of areas.  The Chief of Cavalry prescribed criteria and conditions for this competition.  Competition ended in 1934 when the trophy had been won three years in succession and retired by the 3d Cavalry.

d.  In 1974, the Draper Combat Leadership Trust Fund at Fort Knox and Colonel {now LTG (Ret.)} David K. Doyle, 54th Colonel of the 3d Cavalry, began collaboration on a project to revive the Goodrich Riding Trophy as the basis for awarding an annual Armor Leadership Award.  The purpose of this award was to promote and recognize leadership in the Armor community by annually selecting the unit that performs in the most consistently outstanding manner.  In 1977, the Draper fund awarded a contract for reproduction, in bronze, of 46 copies of the Goodrich Riding Trophy to be distributed to divisions and separate armor units throughout the Army.



Appendix A

Draper Armor Leadership Award

Company/Troop

1.  Purpose.  To outline the procedures and guidelines concerning the Draper Armor Leadership Award for Companies/Troops.

2.  Summary.  In accordance with Fort Knox Regulation 672-4, the commander of each armored and infantry division, armored cavalry regiment, separate armor brigade (including mechanized brigade), and armor group of the active Army, Army National Guard, and the United States Army Reserve will select annually the outstanding tank company or armored cavalry troop of his command.  The Draper Armor Leadership Award will be presented to recognize this company/troop.

3.  Discussion.


a.  The award is presented on an annual basis to a deserving unit selected by the winning unit’s higher commander in accordance with Fort Knox Reg 672-4.  Evaluation is conducted for the period of 1 July through 30 June.


b.  Upon selecting a winning unit, a memorandum is submitted no later than 30 September.  This memorandum consists of the winning unit’s designation and the full names of the Commander and First Sergeant along with the dates they served in position.  The memorandum is signed at the level the Commander designates.  Historically, the division’s G3, or S3 in the case of Cavalry Regiments and Separate Brigades, has signed the memorandum.  The unit should forward the memorandum to the following address:

Office of the Chief of Armor

ATTN:  ATZK-AR (Draper)

1109D 6th Avenue

Fort Knox, KY 40121

** Note:  If more than one commander or first sergeant served for a significant amount of time during the evaluation period, both will receive an award.  While there is no established guideline for time, the individual must have served in this position long enough to have had a significant contribution toward winning the award.  Assignments of less than 3-6 months will normally not meet this criterion.  (Requests for Draper Awards for tours of less than 6 months must be accompanied by supporting justification of the company commander’s or 1SG’s contributions.)


c.  An individual award consists of a serial numbered coin, a certificate signed by the Chief of Armor, a book, and a Goodrich mini-trophy.  The company or troop will receive a wall plaque.


d.  The custodian will have the plaque engraved and the certificates signed and mail both by certified mail to the requesting unit.

e.  An example of the correct format for the Draper Award recommendation memorandum is in Appendix N.



Appendix B

Draper Armor Leadership Award

RSTA/BCT

1.  Purpose.  To outline the procedures and guidelines concerning the Draper Armor Leadership Award for Reconnaissance Surveillance and Target Acquisition Squadrons in Stryker Brigade Combat Teams (SBCT).

2.  Summary.  In accordance with the procedures and guidance established by the Office of the Chief of Armor, each RSTA RECCE Troop will annually compete for the Draper Armor Leadership Award.

3.  Discussion.


a.  The award is presented on an annual basis to a deserving unit selected by the Director, Office of the Chief of Armor.  Evaluation is conducted over a 12-month period, 1 July through 30 June.


b.  A “Separate Unit Criteria Worksheet” will be submitted no later than 30 September.  The Commander of each RSTA Squadron will sign and submit the completed worksheet for the RECCE Troop he selects as the outstanding troop within his squadron.  The commander may include attachments to the worksheet identifying notable accomplishments of the troop such as safety record, community involvement, or operational deployments.  The criteria worksheet is provided on the following page.


c.  All packets will be mailed to the Office of the Chief of Armor at the following address: Office of the Chief of Armor, ATTN:  ATZK-AR (Draper), 1109D 6th Avenue, Room 101, Fort Knox, KY 40121.  Once the packets are received, the Director, Office of the Chief of Armor will review each packet and determine the winning unit based on the information provided by each RSTA unit.  The Draper Custodian will then compile all the results and notify the winning unit.

d.  BCT units competing for the Draper Armor Leadership Award are:


-  RECCE Troops of 1st Squadron, 14th Cavalry, Fort Lewis, Washington

-  RECCE Troops of 2d Squadron, 14th Cavalry, Fort Lewis, Washington

-  RECCE Troops of 4th Squadron, 14th Cavalry, Fort Wainwright, Alaska

e.  The criteria for competition will include, but is not limited to:  APFT Average, Personal Weapons Qualification, Maintenance Readiness Rate, Gunnery Scores, Excellence in Armor enrollment, Retention Rate, Safety Incidences/Occurrences, and Notable Events (such as community service, deployments, etc).


RSTA/BCT Draper Award Submission Example

The following information is submitted on behalf of “COMPANY/TROOP” for the XXXX Calendar Year.

· Army Physical Fitness Test Average (APFT):

· Personal weapons qualification: (how many expert, sharp shooters…)

· Gunnery Scores Average: (all weapons systems, distinguished, superior…)

· Number of Excellence in Armor members who were enrolled in the past 12 months:

· Safety: (Identify your significant safety accomplishments over the past 12 months.)

· Maintenance Operational Readiness (OR) percentage:

· Notable Events: (Provide supporting documentation.)


SEPARATE UNIT 

DRAPER AWARD SUBMISSION

FORM








APFT Average
284





        Expert
Sharp Shooter
 Marks Man
Total

Personal weapons

4

7
         10
21


Crew serve weapons         4
7
         10
21

                   

 Gunnery Scores

                   Number of Crews

 


        Distinguished
Superior         Qualified       Total

Main Gun


4

    3

   7

14

MK-19


4

    3

   7

14

.50 cal


4

    3

   7

14

TOW


4

    3

   7

14

Excellence in Armor
10



Safety


0


Maintenance OR

100%

Notable Events


1. Combined Federal Campaign (CFC) (Encl 1)

2. Family Readiness Group (Encl 2)

3. Sponsorship (Encl 3)

Appendix C

Draper Armor Leadership Award

Separate Armor/Cavalry Units

1.  Purpose.  To outline the procedures and guidelines concerning the Draper Armor Leadership Award for Separate Cavalry Units.

2.  Summary.  In accordance with the procedures and guidance established by the Office of the Chief of Armor, each Separate Cavalry Troop/Armor Company will annually compete against each other for the Draper Armor Leadership Award.

3.  Discussion.


a.  The award is presented on an annual basis to a deserving unit selected by the Director, Office of the Chief of Armor.  Evaluation is conducted over a 12-month period, 1 July through 30 June.


b.  A “Separate Unit Criteria Worksheet” will be submitted no later than 30 September.  The Commander of each separate unit will sign the completed worksheet.  The commander may include attachments to the worksheet identifying notable accomplishments of the troop such as safety record, community involvement, or operational deployments.  The criteria worksheet is provided on the following page.


c.  All packets will be mailed to the Office of the Chief of Armor at the following address:  Office of the Chief of Armor, ATTN:  ATZK-AR (Draper), 1109D 6th Avenue, Fort Knox, KY 40121.  Once the packets are received, the Director, Office of the Chief of Armor will review each packet and determine the winning unit based on the information provided by each separate unit.  The Draper Custodian will then compile all the results and notify the winning unit.


d.  The Separate units competing for the Draper Armor Leadership Award are:

· Troop A, 3d Squadron, 17th Cavalry, Fort Drum, New York

· Troop A, 3d Squadron, 4th Cavalry, Schofield Barracks, Hawaii

· Troop A, 1st Squadron, 17th Cavalry, Fort Bragg, North Carolina

· D Company Tank (CMTC), Hohenfels, Germany

· D Troop, 1st Battalion, 509th Infantry, Fort Polk, Louisiana


e.  The criteria for competition will include, but is not limited to:  APFT Average, Personal Weapons Qualification, Maintenance Readiness Rate, Gunnery Scores, Excellence in Armor enrollment, Retention Rate, Safety Incidences/Occurrences, and Notable Events (such as community service, deployments, etc).

Separate Armor/Cavalry Units Draper Award Submission Example

The following information is submitted on behalf of “COMPANY/TROOP” for the XXXX Calendar Year.

· Army Physical Fitness Test Average (APFT):

· Personal weapons qualification: (how many expert, sharp shooters…)

· Gunnery Scores Average: (all weapons systems, distinguished, superior…)

· Number of Excellence in Armor members who were enrolled in the past 12 months:

· Safety: (Identify your significant safety accomplishments over the past 12 months.)

· Maintenance Operational Readiness (OR) percentage:

· Notable Events: (Provide supporting documentation.)


SEPARATE UNIT 

DRAPER AWARD SUBMISSION

FORM








APFT Average
284





        Expert
Sharp Shooter
 Marks Man
Total

Personal weapons

4

7
         10
21


Crew serve weapons         4
7
         10
21

                   

 Gunnery Scores

                   Number of Crews

 


        Distinguished
Superior         Qualified       Total

Main Gun


4

    3

   7

14

MK-19


4

    3

   7

14

.50 cal


4

    3

   7

14

TOW


4

    3

   7

14

Excellence in Armor
10



Safety


0


Maintenance OR

100%

Notable Events


4. Combined Federal Campaign (CFC) (Encl 1)

5. Family Readiness Group (Encl 2)

6. Sponsorship (Encl 3)

Appendix D

Draper Armor Leadership Award

Individual Student and Instructor

1.  Purpose.  To outline the procedures and guidelines concerning the Individual Draper Armor Leadership Award.

2.  Summary.  In accordance with the procedures and guidance established by the Office of the Chief of Armor, the Draper Armor Leadership Program will recognize the Armor or Cavalry student of the cycle for each Armor Initial Military Training (IMT), Noncommissioned Officer Education System (NCOES), and Officer Education System (OES) course.  The Draper Program will also annually recognize one Armor/Cavalry instructor and drill sergeant in each US Army Armor School training unit.  The awards will be presented to the student in each cycle, and the instructor annually, who exhibit the highest level of excellence in leadership.

3.  Discussion.


a.  The Draper Armor Leadership Award Program will provide an individual award to selected students who attend Armor/Cavalry IMT, NCOES, or OES courses upon their graduation from the US Army Armor School.  These awards are based on demonstrated professional expertise and leadership during their attendance at the course.  The award can be presented only to an Armor Branch officer or CMF19 NCO/soldier of the US Army (other branch or sister service soldiers are not eligible).  An example for the correct format for the Draper Award recommendation memorandum is in Appendix O.  Awards will be presented for the following:


(1)  Armor Officer Basic Course (AOBC) and Armor Officer Advanced Course (AOAC)


(2)  Basic Noncommissioned Officer Course (BNCOC) and Advanced Noncommissioned Officer Course (ANCOC)


(3)  MOS 19D and 19K One Station Unit Training (OSUT)


(4)  Annually to the Fort Knox Post Soldier of the Year, Noncommissioned Officer of the Year, Drill Sergeant of the Year, and Instructor of the Year providing they are in CMF 19

The individual student award will consist of a certificate signed by the Chief of Armor, a Draper Coin, and a Draper Plaque.


b.  The Draper Armor Leadership Award Program will provide an individual award to the instructor or drill sergeant for US Army Armor School Armor and Cavalry IMT, NCOES, or OES courses/organizations as follows:

(1)  1st Armor Training Brigade:  One 19D and 19K instructor and one 19D and 19K Drill Sergeant per year (Total 4)

(2)  16th Cavalry:  One officer instructor and two NCO instructors (One Armor Officer Basic SGI and one non-AOB instructor per year.) (Total 3)

(3)  Noncommissioned Officer Academy:  One BNCOC and one ANCOC instructor per year (Total 2)

The individual instructor and drill sergeant award will consist of a certificate signed by the Chief of Armor, a Draper Coin, a Draper Plaque, and a Draper Leadership Book.
c.  The Annual Draper Leadership Award is “not” the instructor of the year award; it is recognition of the instructor who exhibits the highest leadership qualities.  All Draper awards must be a recognition of excellence in “leadership”.  (However, the instructor of the year can also be the Draper winner, if he is both the top “technical” instructor and top leader.)



Appendix E

Draper Armor Leadership Award

Commander/CSM

1.  Purpose.  To outline the procedures and guidelines concerning the recognition of Armor officers selected for command and Armor NCOs appointed as CSM.

2.  Summary.  In accordance with the procedures and guidance established by the Office of the Chief of Armor, the Draper Award Program will recognize those Armor officers selected for command of a command selection list (CSL) position and Armor NCOs appointed as CSM.

3.  Discussion.


a.  Draper Leadership Books, Coins, and Commander Certificates will be awarded to Armor LTCs and CSMs as follows:



(1)  Armor Branch Officers in conjunction with their selection for battalion level command and successful completion of the Pre-Command Course



(2)  Armor Branch Command Sergeants Major upon their appointment as Command Sergeant Major and subsequent assignment to an Armor or Cavalry battalion or squadron


b.  The Draper Print will be presented to Armor Colonels and CSMs as follows:



(1)  Armor Branch Officers in conjunction with their selection for brigade level command and successful completion of the Pre-Command Course



(2)  Armor Branch Command Sergeants Major upon their selection as brigade level Command Sergeant Major and subsequent assignment to an Armor or Cavalry brigade or regiment



Appendix F

DRAPER GOODRICH RIDING TROPHY

[image: image1.png]



Trophy is made of brass mounted on a marble stand. There is also an ID tag with the trophy’s serial number located on the rear of the base.

NOMENCLATURE


Length:
27 inches from tip of nose to tip of tail


Height:
17 inches including marble base


Weight:
approximately 65 pounds



Appendix G

COMPANY/TROOP COMMANDER/1SG

DRAPER CERTIFICATE

[image: image2.png]Established in 1924 by Licutenant Colonel Wycliffe P. Draper; “to promote combat leadership in
the cavalry of the Army of the United States,” the Draper Award recognizes those outstanding
Armor and Cavalry leaders who have demonstrated remarkable initiative and exceptional fortitude
in the areas of doctrine. tactics, training, and mentorship. Their exemplary service ensures Armor

will forever remain the “Combat Arm of Decision.”

DRAPER ARMOR LEADERSHIP AWARD

Presented for
Excellence in Leadership to

CPT/1SG John J. Doe
of

Company/Troop, Unit (Company A, 1st Battalion 64th Armor)

Given at Fort Knox, Kentucky
this date day of Month  jn
the year year

Major General, US Army
Chief of Armor





NOTE:  The certificate is awarded annually to the Company/Troop Commander and 1SG of the tank company or armored cavalry troop chosen as the outstanding company in each division, regiment, or separate brigade.



Appendix H

COMMAND SERGEANT MAJOR

DRAPER CERTIFICATE

[image: image3.png]Established in 1924 by Licutenant
Colonel Wycliffe P. Draper; “to promote
combat leadership in the cavalry of the
Army of the United States,” the Draper

Award recognizes those outstanding
Armor and Cavalry leaders who have
demonstrated remarkable initiative
and exceptional fortitude in the arcas
of doctrine, tactics. training, and
mentorship. Their exemplary service
ensures Armor will forever remain

the “Combat Arm of Decision.”

DRAPER ARMOR
LEADERSHIP

The Chicf of Armor

Presents these greetings

o

Know ye, that reposing special trust and confidence in the
courage, honor; selfless service and leadership excellence of

CSM John J. Doe

[ do hercby present him with this certificate under the auspices
of the Draper Armor Leadership Award upon his selection
as Command Sergeant Major of

Unit (example: 4th Squadron 14th Cavalry)

Given this dateday of  Month in the year year
at Hcadquarters, United States Army Armor Center

Command Sergeant Major; US Army
Armor & Cavalry Sergeant Major

Major General, US Army
Chief of Armor





NOTE:  This certificate is awarded to Armor Branch Command Sergeants Major upon their appointment as Command Sergeant Major and subsequent assignment to an Armor or Cavalry battalion or squadron.



Appendix I

BATTALION/SQUADRON COMMANDER

DRAPER CERTIFICATE
[image: image4.jpg]DRAPER ARMOR
LEADERSHIP

Established in 1924 by Lieutenant % ﬂle Ch i 4 f o f A rmor

Presents these Qreetings

Colonel Wycliffe P. Draper, “to promote
combat leadership in the cavalry of the

Army of the United States,” the Draper Know e, that reposing special trust and confidence in the
courage, honor; slfless service and leadership excellence of

Award recognizes those outstanding

Armor and Cavalry leaders who have LTC J Ohn J " Doe

demonstrated remarkable initiative

| do hereby present him with this certificate under the auspices of the

and exceptional fortitude in the areas 5 ; .
. Draper Armor Leadership Award upon his sclection as Commander of

of doctrine, tactics, training, and

mentorship. Their exemplary service Unlt (Examp le: 1 st Battahon’ 63 d Armor)

ensures Armor will forever remain Given this dﬂy of month in the year
the “Combat Arm of Decision.” at Headquarters, United States Army Armor Center

Major General, US Army
Chief of Armor





NOTE:  This certificate is awarded to Armor Branch LTCs, in conjunction with their selection for battalion level command and successful completion of the Armor Pre-Command Course.



Appendix J

TRAINING

DRAPER CERTIFICATE

[image: image5.png]Established in 1924 by Licutenant Colonel Wycliffe P. Draper; “to promote combat leadership
in the cavalry of the Army of the United States,” the Draper Award recognizes those outstanding
Armor and Cavalry leaders who-have demonstiated remarkable initiative and exceptional fortitude

in the areas of doctrine, tactics, training, and-mentorship. Their superb performance ensures

Armor will forever remain-the “Combat Arm of Decision.”

DRAPER ARMOR
LEADERSHIP TRAINING AWARD

Presented for
Excellence in Leadership to

2LT John J. Doe

of
Armor Officer Basic Course Class 03-03

Given at Fort Knox, Kentucky
this dateday of Month in
the year year

Major General, US Army

USA ARMOR CENTER Chief of Armor





NOTE:  This certificate is awarded to students and instructors/drill sergeants in Armor School IMT, OES, and NCOES courses.



Appendix K

GOODRICH RIDING MINI-TROPHY

[image: image6.jpg]



NOTE:  The trophy is awarded annually to the Company/Troop Commander and 1SG of the tank company or armored cavalry troop chosen as the outstanding company in each division, regiment, or separate brigade.

The Draper mini-trophy plate will read as follows: 

Draper Armor Leadership Award Winner

CPT/1SG John Doe

01 Jul 03 – 30 Jun 04

X Company X Squadron XXth Cavalry



Appendix L

DRAPER COIN


DRAPER PLAQUE

[image: image7.png]
Unit or Drill Sergeant/Instructor Draper Award Winner plaque plate will read as follows:

Draper Armor Leadership Award

01 Jul 03 – 30 Jun 04

X Company X Squadron XXth Cavalry

-or-

Rank/Name

Draper Armor Leadership Training Award

01 Jul 03 – 30 Jun 04

Drill Sergeant or Instructor Leadership Award

Appendix M

DRAPER PRINT/PROOF

[image: image8.png]



1.  Purpose.  To outline the procedures and guidelines concerning the Draper Armor Leadership Award Prints and Artist Proofs.
2.  Summary.


a.  The Draper Senior Armor Leadership Print was established to recognize those retired Armor and Cavalry leaders that distinguished themselves as trainers or leaders of the Armor Force and to recognize a member of the Armor Force who made significant contribution to Armor/Cavalry.  This print evolved from the leadership award whose initial thrust was to recognize the best-trained platoon of Horse Mounted Cavalry.  This has been expanded in recent years to identify the best Armor or Cavalry Company or Troop per Division, Separate Brigade, and Regiment; plus those individuals who excel while performing other Armor and Cavalry related duties.  

b.  The culmination of this project took place the night of 3 June 1997 when MG Harmeyer presented the initial award to General Gordon R. Sullivan at the Regimental Assembly during the 1997 Armor Conference.  Roy Minagawa, artist of the original oil painting, presented the painting to MG Harmeyer on 30 July 1997, and it is now displayed in the Fort Knox Post Headquarters.
3.  Discussion.

a.  Draper Proof.



(1)  The Chief of Armor will present Artist Proofs to a retired officer and an NCO member of the Armor Force each year during Armor Conference to recognize their significant contributions to the Armor Force both during and after their military careers.



(2)  There is no formal criterion for the selection of the Draper Proof recipient.



(3)  The Office of the Chief of Armor will review the listing of Armor Conference attendees and provide a recommendation to the Chief of Armor during the week before the Armor Conference.

b.  Draper Print.



(1)  The Draper Print will be awarded to Armor COL Command selectees and CSM appointees based upon guidance in this SOP.



(2)  The print will also be awarded to retiring senior officers and NCOs based on their leadership and contributions during their careers.  Requests for award of the Draper Print to retiring Armor officers/NCOs should be forwarded to the Office of the Chief of Armor.  The request must be signed by an Armor Colonel and include a bio and complete justification, along with a complete mailing address.  The Office of the Chief of Armor will forward the request to the Draper Council for approval.  Award of the print will be based on truly exceptional contributions and excellence in leadership throughout the retiring soldier’s career.  An example of a request for award of the Draper Print is provided at the end of this appendix.


(3)  The print may be presented post-humus to the family of a deceased Armor officer or NCO.


4.  The brass plate will read as follows:  

a.  Draper Proof:

GEN(R) or CSM(R) John R. Doe

In Recognition of Your Continuing

Leadership and service to the

Armor Branch

b.  BDE Commander/CSM Print:

COL/CSM John R. Doe

In Recognition of Your Distinguished

Leadership and service to the

3rd Brigade 87th Division

c.  Retiree Print:

COL or CSM John R. Doe

In Recognition of Your Distinguished 

Leadership and service to the

Armor Branch



(Example)
To be prepared on your letterhead

Office Symbol
---- Date ----

MEMORANDUM FOR OFFICE OF THE CHIEF OF ARMOR

SUBJECT:  Draper Print for COL/LTC/CSM John M. Doe

1.  Purpose.  To request the Draper print of the Goodrich Riding Trophy be awarded to COL/LTC/CSM Doe.

2.  Recommendation.  The Draper print be awarded to COL/LTC/CSM Doe for his significant leadership contribution to the Armor/Cavalry force.

3.  Discussion.  COL Ham has requested Command Sergeant Major John M. Doe receive a copy of the Draper Print.  During his 30 years of service, CSM Doe was assigned in many different positions ranging from Scout Section Sergeant to his most recent assignment as Command Sergeant Major of 1st Brigade, 2d Infantry Division, Camp Casey, Republic of Korea.  His assignments also include tours to the 2/3 Armored Cavalry Regiment, Fort Bliss, Texas; 3/11 Armored Cavalry Regiment; 4-37 Armor, Fort Knox, Kentucky; 1-73 Armor, Fort Irwin, California; 2-72 Armor, Camp Casey, Republic of Korea; 4-35 Armor, Fort Polk, Louisiana; 3-66 Armor, Fort Hood, Texas; 1-34 Armor, Fort Riley, Kansas; 1-72 Armor, Camp Casey, Republic of Korea.  His awards and decorations include: Meritorious Service Medal (4th Oak Leaf Cluster), Army Commendation Medal (1 Oak Leaf Cluster), and Army Achievement Medal and Good Conduct Medal (8th Oak Leaf Cluster).  CSM Doe will retire 9 May 2004.  The Draper Print will be mailed to XXXXXXXXXXXXX.

4.  POC is (Rank & Name), (phone number).


---- Signature Block ----


(memo must be signed by O6 or higher)



Appendix N

(Example) Memorandum For “Unit” Draper Recommendation

DEPARTMENT OF THE ARMY
Headquarters, 12th Armored Division

Fort April, NEBRASKA 45667-0009
Office Symbol
---- Date ----

MEMORANDUM FOR Commander, US Army Armor Center and Fort Knox, ATTN: ATZK-AR (Draper), Fort Knox, KY 40121

SUBJECT:  Draper Armor Leadership Award

1.  The 12th Armored Division proudly announces its annual recipient of the Draper Armor Leadership Award.  The winning unit is:

Company A, 2d Bn, 87th Armor

Commander:  CPT David W. Knack (from date/to date)

First Sergeant: 1SG Kenneth W. Rodriguez (from date/to date)     

2.  Please send the unit certificates and plaques to:

Commander

12th Armored Division

ATTN:  AETX-DDC-E, G3 (CPT Robus/SGM Ferrari)

1st Street, Bldg. 123, Room 25

Fort Peterson, Nebraska 45667-0009

3.  POC this HQs is CPT Robus/SGM Ferrari, G-3 Training, DSN 331-6345/8976 or fax 331-7777.


JOHN O. NEFTALI


LTC, GS


ACofS, G-3

Appendix O

(Example) Memorandum for “Training” Draper Recommendation
DEPARTMENT OF THE ARMY
P troop, 2nd SquAdron, 14th CAVALRY REGIMENT

Fort knox, kentucky 40117
Office Symbol
---- Date ----

MEMORANDUM FOR Commander, US Army Armor Center and Fort Knox, ATTN: ATZK-AR (Draper), Fort Knox, KY 40121

SUBJECT:  Draper Armor Leadership Award

1.  Request the following individual from K Troop, 2d Squadron, 16th Cavalry Regiment be awarded the Draper Armor Leadership Award.  The training cycle began 18 Dec 02 and ends 02 April 03.  The class number is 10-03.

Mason, Nelson E. Jr.
SSG

Leadership Award Winner

Forwarding Address:  550 Mike Lake Road


Ekron, KY 40117

*************REASON FOR BEING SELECTED***************
2.  Please send the certificate and plaque to:

Commander

12th Armored Division

ATTN:  AETX-DDC-E, G-3 (CPT Robus/SGM Ferrari)

1st Street, Bldg. 123, Room 25

Fort Peterson, Nebraska 45667-0009

3.  POC for this information is SFC Dawes, S3 Training, DSN 331-6345/8976 or fax 331-7777.


MIKE J. MASON


CPT, Armor


Commanding

2





3





5





4





6





1-1





1-2





2-1





A-1





A-2





B-1





B-2





C-1





C-2








D-2





E-1





F-1





G-1





H-1





I-1





J-1





K-1





L-1





M-1





M-2





M-3





M-4





N-1





O-1





D-1








PAGE  

