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US ARMY INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, US ARMY GARRISON COMMAND, FORT KNOX
197 6TH AVENUE SUITE 220
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REPLY TO
ATTENTION OF:

IMSE-KNX-SO

MEMORANDUM FOR All Garrison Soldiers and Civilian Employees

SUBJECT: Garrison Commanders Safety and Composite Risk Management

I The safety of our Soldiers, Family members, civilian employees, contract employees, and visitors is
our primary mission as we work together transforming Fort Knox into a model post that we can all be
proud of. T expect each officer, director, and supervisor to adopt a leadership role in the safety program.
Strong leadership at all levels, attention to standards, and integration of composite risk management into
all our activities are critical to successful mission accomplishment.

2. Safety performance is an appropriate element, which must be integrated in all employees’
evaluations. This includes both civilian employees and Soldiers and begins with our day-to-day
operations at the lowest levels and continues upward as we program and plan at the highest levels of
leadership. We are all Safety Officers!

3. We will apply the principles of composite risk management and safety awareness to ensure we do not
place our personnel and customers in a situation which holds the risk of injury or death. We must
continually assess and monitor actions at all levels and never hesitate to correct an unsafe act. Listed
below are risk acceptance/approval authority levels.

a. EXTREMELY HIGH - First, General Officer in the Chain of Command.

b. HIGH — Garrison Commander.

¢. MODERATE - Director/Commander (0-5 or above).

d. LOW — Supervisors.
4. Emphasize safety awareness during off-duty hours. Conduct regular safety briefings to inform all
personnel of the hazards of travel, severe weather conditions, drinking and driving, mandatory wearing of
seat belts, and seasonal activities which could result in serious injury or death. Our goals are achievable if

we practice safety in our daily activities.

5. Point of contact is the Director, Installation Safety Office, 4-4920.
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