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Introduction and Background

· What is ISO 14000?

ISO 14000 is the generic term for the series of international standards for environmental management.  The standard for an Environmental Management System (EMS) is ISO 14001.

The ISO 14001 standard was developed in response to increased concern over industry's impact on the environment. Today there are more than 6,000 companies world wide that have adopted the ISO 14001 standard - over 350 of these companies are in the United States.

· Why is the Army involved with ISO 14001?

The DoD services conducted pilot studies in 1998-1999 to determine if ISO 14001 had applicability within DoD as the standard for an EMS.  When the President signed Executive Order 13148 (Greening the Government through Leadership in Environmental Management) on 22April 2000, it required Federal agencies to implement an EMS at appropriate facilities by 31 December 2005. Effective with a Memorandum from the Deputy Assistant Secretary of the Army, dated 13 July 2001 and The Assistant Chief of Staff for Installation Management, dated 6 August 2001, ISO 14001 became the adopted standard for an EMS.

The memorandums also required the ISO elements to be integrated into existing facility management structures NLT FY04. A Memorandum from The Under Secretary of Defense, dated 5 April 2002, supports these implementation requirements. 
At Fort Knox, the Garrison and Directorate of Base Operations Support are the implementing organizations for the installation.  The implementation will included all activities and organizations at Fort Knox.  The Fort Knox goal will be to implement the EMS and achieve alignment with ISO 14001 EMS certification by 1 October 2004. 
· Why is EMS good?

The EMS improves the environmental program by bringing all aspects under

centralized management using a single standard. Benefits will be realized in a short time during implementation and operational improvements will be put in place.

The Environmental Management System (EMS)

This section contains the critical information that all employees should know about EMS.

Review it carefully and give some thought as to the role you play in the EMS. What objectives and targets do your duties support? How can the performance of your duties best influence the

achievement of the objectives and targets?

· What is the Environmental Management System (EMS)?

The EMS is a five-phase cyclical system based on the "continuous improvement" concept.  The EMS is detailed in a document called the Environmental Management Manual (EMS-100) that can be found on the Denix web site.

The five phases of the EMS and the 17 elements that comprise the phases are listed below.  Each phase and its element(s) will be discussed.

· I. Environmental policy
· 1. Environmental policy

· II. Planning

· 2. Environmental aspects

· 3. Legal and other requirements

· 4. Objectives and targets

· 5. Environmental management program

· III. Implementation and operation

· 6. Structure and responsibility

· 7. Training, awareness and competence

· 8. Communication

· 9. Environmental management system documentation

· 10. Document control

· 11. Operational control

· 12. Emergency preparedness and response

· IV. Checking and corrective action

· 13. Monitoring and measurement
· 14. Nonconformance and corrective and preventive action

· 15. Records

· 16. Environmental management system audit

· V. Managerial review
· 17. Management review.
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FOR ASSISTANT CHIEF OF STAFS

R INSTALLATION MANAGEHENT

SUBJECT: Army Enviranmental Managament System — ACTION MEMORANDUM

Our goal s to acte  pramte mission readiness by continually uograding

nvironmental pcrfomance asrose Army inctalations. We want to mprovs the way.

evironmental Tanzgement supports the Amy's missicn. Tnerefore, | am ciresing that Amy.

rstalitions ados the msmataraly recognizes managerent yaiem atercars, SO <4001, 83

a goal. Implzmentation f the standard wil be Incromental. i will e consistent wih avaiable

Tuncs and tne requIrements of Executve Order 13143, Greering e Govermnent THioug!
sadershp i1 Envranmental Management”

“The impotance of the Army's rissicn and Transforation dermans a corm ment fo
continual mprovement in management praciice. The pJrposo i asoping this standard s ©
se bast-n-class business praclices Io enfar cé IFe Army s overall mission percrmance. —his
confitms ATy’ comriment ta recucing sk and aolution, and lo ssaining cop1ancs.

Army instalatons already have strong envionmental programs that include many
lermants of an anvimrmenal managament sys-em_Full use Shauld be r1age of these existrg
‘capailtes. Instalations may begin implomenting ISO 14001 at any time. However,
implemntatin shal bo mitated NLT FYO”, vith an onvironmantal managemen systern in
place NLT Deoember 31, 2005. Full conformance with the IS0 14001 stangarc snal be
Completed NLT FYGO. Third party registration o the standard I ot roqurad. Howsvar,
nstalation comrmanders may pu'sus regisrarion when i provides dlea and documentad
wiss on Lzl

Request you aavise te Malor Gommands of s rew poly. Furlier request you
prepare and brel me on an ITplerrentafion Flan within 6 days. Please prepare the plan i1
cardinaton with M. Nichas Cain, (703) 6144553 anG L. Jean Sroret, (703} 602-0151.
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Raymnn& V. Faz
Depury Assistant Saxretary o e Army
(Enviranment, Safety and Occupatonsl Heath)
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