POLLUTION PREVENTION  

The purpose of the Pollution Prevention Section is to provide information, which is necessary to accomplish the goal of reducing the harmful effects of chemicals, solvents, and other materials on the environment. The enactment of the Pollution Prevention Act in 1990 along with Executive Orders 12856 and 12873 issued in 1993 set the foundation for compliance in pollution prevention for all federal facilities, and agencies.  Since then Executive Order 13101 has been issued which mandates all federal agencies to buy green products (Affirmative Procurement)

1.  What is Pollution Prevention?  As defined under the Pollution Prevention Act, pollution prevention means "source reduction" and other practices that reduce or eliminate the creation of pollutants through:

      a.  Increased efficiency in the use of raw materials, energy, water, or other resources.

      b.  Protection of natural resources by conservation that includes recycling,       

            reclaiming, and treatment.

      c.  Reducing, Reusing, and Recycling

2.  Why is Pollution Prevention important?
     a.  Saves dollars, results in cost reductions, improves productivity.

     b.  It is a compliance issue, not just discretionary!  It applies to all of us.

     c.  Minimizes legal liabilities and health risks.

     d.  Establishes the Army as a good steward of the environment- demonstrates    

          Army leadership.

     e.  It is the "right thing to do", and the public expects it. 

     f.  Allows Army to perform its "METL" (Mission Essential Task List).

3.  Pollution Prevention Goals.  The main goals of pollution prevention, which can be          

     accomplished at the Unit and above level, are listed below.

      a.  Reduce/Eliminate hazardous materials usage and hazardous waste              

            producing operations and processes.

      b.  Repair/Reuse materials and products

      c.  Buy Green Products (Affirmative Procurement)  

      d.  Recycle

      e.  Instill pollution prevention ethics.

4.  Examples of Pollution Prevention by reduction/reuse.

       a.  Reduce paper usage.


i   maximize use e-mail


ii copy on both sides of paper

            iii Use routing slips 

       b.  Purchase materials/products in sizes that reflect the usage- i.e. only buy want you     


 need.

       c.  Purchase items that can be used more then once such as      

             ceramic coffee cups and glasses instead of Styrofoam containers. 

       d.  Reuse material such as absorbent when possible.

       e.  Repair equipment instead of discarding

       f.  Utilize the HAZMAT Center to turn in excess products for others to use.              

       g.  Comply with Section 3 of this manual, "Recycle".

5.   Affirmative Procurement 

       a.   If you do not buy green products when available, you must put a letter of 

                Justification in you'll files.

        b.  When you buy green products you must keep purchase records in you'll files.

        c.  Currently the Army mandates the procurement of the      

                 following green products:

                 1.  Recycle paper (at lease 20 % recycle content)


     2.  Re-refined oil  (purchase through supply system)


     3.  Recycled Antifreeze (purchase through the supply system)


     4.  Retread Tires (Obtain through Boatwright Maintenance Facility)

SECTION 

                                                             RECYCLING

ATZK-BOD (215)

MEMORANDUM FOR

Commanders, All Units Reporting Directly to This Headquarters

Commanders, Fort Knox Partners in Excellence

Directors and Chiefs, Staff Offices/Departments, This Headquarters

SUBJECT:  Mandatory Recycle Program

1.  We, as leaders in the U.S. Army, must be committed to being stewards of the environment.  Practices and policies of the past that did not take into account the environmental impact can no longer be tolerated.

      a.   In this era of decreasing resources it is imperative that we do everything in our power to save appropriated funding dollars.  Recycling offers an opportunity to substantially reduce the waste stream, decreasing waste disposal costs.

      b.   Profits derived through the sale of recyclable materials may be used for pollution abatement, energy conservation, occupational safety and health, and MWR projects.

c.  One of the Measures of Merit that Fort Knox has been directed to achieve is the recycling of 50 percent of all non-hazardous solid waste by the end of calendar year 99.  

2.  Phase one, the mandatory recycling of household materials in family quarters began on 22 April 1998.  Phase two, mandatory-recycling installation wide will begin 

1 June 1998.

3.  The POC is Mike Carnes, Recycle Program Manager, at 624-5026/5673.

ATZK-BOD (215)

MEMORANDUM FOR

Commanders, All Units Reporting Directly to This Headquarters

Commanders, Fort Knox Partners in Excellence

Directors and Chiefs, Staff Offices/Departments, This Headquarters

SUBJECT:  Memorandum of Instruction (MOI) for Operation of the Fort Knox Resource, Recovery, and Recycling Program (RRRP)

1.   References.  

      a. DOD Directive 4715.1, 24 February 1996, Environmental Security

      b. DOD Instruction 4715.4, 18 June 1996, Pollution Prevention

2.   Purpose.  To establish policies and procedures and assign responsibilities for operation of a mandatory Resource, Recovery, and Recycling Program (RRRP).

3.   Scope.  Applies to all units and activities on Fort Knox.

4.   Objectives.  

      a.  Recovery of all qualifying recyclable materials.

      b.  Protect national/natural resources.

      c.  Conserve scarce and valuable landfill space.

      d.  Recover strategic/critical materials.

      e.  Maximize net dollars returned to Fort Knox.

      f.  Energy savings through the use of scrap in the manufacturing processing.

      g.  Meet or exceed the DOD measure of merit requiring that by the end of CY 1999                   50 percent of the nonhazardous solid waste generated will be recycled.

ATZK-BOD

SUBJECT:  Memorandum of Instruction (MOI) for Operation of the Fort Knox Resource, Recovery, and Recycling Program (RRRP)

5.  Benefits.

      a.  Recycling offers an opportunity to substantially reduce the waste stream, extend landfill life, and decrease waste disposal costs.  It will reduce environmental degradation while involving the community in the solution to conserve energy and valuable resources.

      b.  Increase the recycle value received through better, more efficient source segregation and identification of material.  

      c.  Excess dollars derived through the sale of recyclable materials may be used for pollution abatement, pollution prevention, composting, alternative fueled vehicle infrastructure support and vehicle conversion, energy conservation, occupational safety and health projects, and Morale, Welfare, and Recreation programs. 

6.   Responsibilities.

      a.  Environmental Quality Control Committee (EQCC)

            (1)  The EQCC shall act as the Qualifying Recycle Program (QRP) Steering Committee and recommend policy to the installation commander relating to recycling.  The DBO RRRP will be the principal advisor to the EQCC on matters relating to recycle.

            (2)  The committee shall meet a minimum of once per year to review suggested program objectives designed to maximize recycling of materials and minimize solid waste disposal.  The committee advises the installation commander on program decisions.  

      b.  Directorate of Community and family affaires (DCFA)

            (1) Shall have responsibility for the operation of the Fort Knox Resource, Recovery, Recycling Program (RRRP). DCFA will recommend policies and procedures through the Environmental Quality Control Committee (EQCC) for the installation commander’s approval.  

            (2)  Maintain command level attention.

            (3)  Identify, process, market and sell all qualifying recyclable materials, except those that the Recycle Program Manager determines are required by regulation to be recycled through other means.

            (4) Maintain financial control of the program through strong accounting and         management information system procedures.

            (5) Assist in the implementation of recycle programs within each Partner in Excellence, division, directorate, and post facility.  Maintain contact with organization Recycle Coordinators to ensure compliance with RRRP procedures.

            (6) Develop a RRRP Operations Committee.  The committee shall consist of the assigned Recycle Coordinators of all major activities on the installation.  The Recycle Program Manager or designee shall chair the committee.  The committee will meet at least quarterly to review recycle operations, to identify problem areas, and to propose suggestions for program improvement and expansion.  Written reports/minutes covering scheduled meetings will be furnished to the committee members by DCFA

            (7) Manage the overall Fort Knox RRRP to ensure the continuation and expansion of an aggressive program which will guarantee that Fort Knox receives full benefit from the accumulation and sale of all qualifying recyclable materials.

      c.  Directorate of Base Operations Support (DBOS).

            (1) Agency for the collection of all recyclable materials on Fort Knox. 

            (2) Agency for the recycling of hazardous waste and/or materials.

            (3) Monitor the use of traditional waste disposal facilities on the installation to ensure that recyclable materials are being diverted from the waste stream.

            (4)   Ensure those contracts dealing with the disposal of waste, such as custodial, construction, remodeling, and demolition contracts include provisions for the proper reclamation of recyclable materials.


            (5)   Continue the procedure for the issue and replacement of household recycle containers to all occupants of family quarters on Fort Knox through the DBOS self-help Store.  Funding for the purchase of containers is the responsibility of the DBO Housing Division.

             (6) Continue to provide forklift and inspection support at the ammo yard for expended small arms brass casings.

            (7) Ensure that principles and procedures as outlined in this MOI are followed to process all documents and materials for direct turn-in of scrap materials to the RRRP from supply activities.

(8) The Chief, EMD, DBOS, serves as the principle advisor to the QRP on all solid waste and environmental compliance matters.

      d.  Law Enforcement Command/Provost Marshal Office.  Provide adequate prison labor details on a daily basis to support the program.

      e.  Defense Reutilization and Marketing Office, Knox (DRMO)

            (1) Provide technical advice and assistance

            (2) Provide market research, sales, and contract services for materials that by regulation may not be recycled through the RRRP.  

            (3) Ensure proceeds from the sale of all recyclable materials sold through DRMO are returned to the Fort Knox RRRP Budget Clearing Account in an expeditious manner.

      f.  Public Affairs Office (PAO).  Provide program assistance by publishing advertisement & articles in all forms of media.  Coordination will be made with DBO Marketing Division.

      g.  All Organizations, Units, and Activities on Fort Knox.
            (1) Each commander will be responsible for ensuring that their waste producing activities are evaluated to determine those that are essential and those that are not.   Waste audit assistance is available through the DBO RRRP.  Based upon this evaluation, commanders will implement waste stream reduction procedures.  Examples of waste stream reductions are:

            (a) Ensure proper supply discipline practices are followed; use routing slips instead of multiple copies; when possible, make copies on both sides of paper; where appropriate, and use electronic filing.

            (b) Use reusable products such as ceramic coffee cups, and glasses; maintain and repair durable products; reuse containers and other items.

            (2) Each commander will appoint a Recycle Coordinator for his or her unit.  The RRRP will be provided with a memorandum appointing the unit recycle coordinator, giving name, rank, office symbol, e-mail address, and telephone number.  With the aid of the RRRP, these coordinators will implement a mandatory recycle program within their unit, and will appoint building monitors or points of contact (POC) for each 

Building.  The collection contractor will issue exterior recycling containers and locks.  Cleanliness of recycle containers and surrounding areas is the responsibility of the building POC.  When more than one unit occupies a building, the responsibility for recycle monitoring will fall to the unit hand receipt holder for the building.

            (3) The DBOS inspector by spot checking dumpsters will perform compliance inspection.  Compliance will also be part of IG and environmental inspections.

            (a) First offense - the building POC will be notified.

            (b) Second offense - a memorandum will be sent to the Commander/Director from the Garrison Commander.

7.  Coordinating Instructions.

      a.  Separation/Turn-in Procedures For Recycle Center

            (1) Offices. All office paper, to include junk mail, as well as aluminum cans, toner and ink jet cartridges, after separation, should be recycled through the Fort Knox RRRP.  Proper separation procedures are as follows:  all paper products in one bag; rinsed glass, plastic, and cans in one bag; toner cartridges and ink jets in original boxes.  The POC may coordinate periodic pick up or delivery with the collection contractor.

            (2) Supply Functions and Maintenance Facilities.

            (a) Old Corrugated Cardboard (OCC).   Clean, brown paper bags and most packing paper (not newspaper) may be mixed with OCC. Plastic or wax coated OCC or OCC that is contaminated with food particles or petroleum products is not recyclable and should not be mixed with other OCC.  Outdoor metal containers are available from the collection contractor for the collection and storage of recyclable OCC.  All OCC shall be broken down to conserve space in collection containers. The POC may coordinate periodic pick up or delivery with the collection contractor.

            (b) Wooden Pallets. Any standard wooden pallet, even one with broken boards that still may be used as a pallet, is recyclable.  Pallets, so broken as to be unusable as a pallet should also be disposed of through the RRRP for shredding and sale.  Units may withdraw pallets from the RRRP as needed.  The POC may coordinate periodic pick up or delivery with the collection contractor.  Generators of 10 or more pallets per week may make arrangements for scheduled pick-ups.

             (c) Shipping Crates.  Many wooden shipping crates can be reutilize or recycled.  Units generating this type of waste should contact the RRRP for specific guidance.

            (d) Scrap Lumber.  Much of the scrap lumber disposed of on Fort Knox can be reutilize or sold for recycling.  Scrap lumber that cannot be reused can be shredded and sold.  Scrap lumber must be delivered to the Fort Knox Recycle Center by units.  Units 

may withdraw scrap lumber, when available, for self-help projects from the Fort Knox Recycle Program.  

            (3) Food Preparation Facilities.

            (a) Old Corrugated Cardboard (OCC).  Clean, brown paper bags and most packing paper (not newspaper) may be mixed with OCC.  Plastic or wax coated OCC or OCC that is contaminated with food particles is not recyclable and should not be mixed with other OCC.  Outdoor, metal containers are available from the collection contractor.  All OCC shall be broken down to conserve space in collection containers.

            (b) Tin Cans, Aluminum Foil and Trays, Plastic Bottles, and Glass Bottles and Jars.  Generators of this type of material should remove lids and dispose of them; all material must be well rinsed.  After proper preparation, these materials may be commingled in a container provided for storage until pick up.  Glass containers, (not drinking glasses, plates, or light bulbs) should not be broken when placed in collection containers.

            (4) Government Quarters Occupants. Family housing occupants will separate recyclable materials from other household refuse into the two blue bins provided for pickup.  Occupants may also contact the collection contractor to remove cardboard boxes (nothing in boxes except packing paper).

            (a) All clean paper to include, writing paper, newspaper with inserts, junk mail, catalogs, telephone books, cardboard, boxboard (cereal boxes etc.), should be placed together in one bin.  In the same bin place clean, dry textiles, and pairs of shoes (tie shoes together).  If you do not have enough room you may use a separate bag or box.

            (b) Tin/steel/aluminum cans, aluminum foil & trays, glass bottles and jars, plastic bottles with the number 1 or 2 on the bottom, plastic bags.  Lids must be removed and disposed of, all material must be well rinsed.  After proper preparation, these materials may be placed in one of the blue bins provided.  Glass containers, (not drinking glasses, plates, windowpanes, or light bulbs) should not be broken when placed in collection containers.

            (c) Textiles such as serviceable used clothing, towels, sheets, etc.  Must be serviceable and clean.  Pairs of useable shoes, please tie together with the shoestrings.

            (d) Used motor oil from private auto-changes should be turned into to the DCFA Auto Center Shop, 1054 Spearhead Division Ave.

            (e) Used automotive batteries should be exchanged when purchasing new batteries.

            (f) Used tires should be exchanged (left with tire dealer) when purchasing new tires.

            (g) Pesticides should be fully utilized and disposed of only when absolutely necessary.  Containers with excess paint should be filled with soil, or mulch etc., and mixed until solid before discarding in household trash.

            (h) Collection personnel will contact the DBOS inspector if there is strong evidence of noncompliance.

First offense - the trash will not be picked up and the Recycle Program will notify the Mayor.

Second offense - the individual will receive a memorandum from the Garrison Commander.

Third offense - the individual will report to the Garrison Commander, and will be informed that if there is a repeat offense they will lose post-housing privileges. 

      b.  Separation/Turn-in Procedures For DRMO

            (1) Items turned in to DRMO

            (a) Definition of Recyclable Material That May Not Be Recycled Through The RRRP.  If the material is not required for disposal through higher priority programs such as reutilization, transfer, donation, foreign military sales, precious metals recovery, strategic, and critical materials stockpile, used military vehicles, military vehicle or machine parts, and electrical components it should be recycled through the RRRP.  Also, not recyclable through the RRRP are discarded materials which must undergo demilitarization or mutilation before sale, strategic list items, and munitions list items (with the exception of small arms brass and mixed metals gleaned from firing range clean up). 

            (b) All other types of scrap material may be turned in to the RRRP. 

            (c) Turn-in Procedures For DRMO.  All supply activities taking items to DRMO which might later be declared as scrap will ensure documents indicate that the derived funds are to be deposited to the Recycling Budget Clearing Account 21F3875.1111,DAO, Fort Knox, Kentucky.   Failure to provide recycling information to DRMO will result in the proceeds not returning to the Fort Knox community.

      c.  Separation/Turn-in of Hazardous Materials. Separation and turn-in of hazardous materials must be coordinated with the DBOS Environmental Management Division.

8.  Point of contact is Mike Carnes, Recycle Program Manager, Business Activities Division, DBO, 4-5026.

PAGE  
7

