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CHAPTER1 

OPEWATIONALANDCONlROLREKXBDS 

Section I. EQUIPMEKWOPER?i'IO~~S $&JALIFICATION RECORD (DA FORM 348) 

1. PURPOSE 

. DA Form 348 (fig l-l and l-2) provides a means:,for-recording the complete 
history of an individual’s qualifications and previous driving and eguipllent operating 
experiences. 

. 2. USE 

a. This form is reguired for each equipment operator. It reflects the 
operator’s gualifications, experience, performance, and test-results; 

b. -This formis used to record-gualifications of operators of self--red 
equipment. It may also be used to record the operator’s.gualifications for other 
equipment. ;. . 
3. HANDLING AND DISPOSITION 

- 
EWm is retained at unit to which the operator is assigned; and upon his 

transfer or separation,-the form becomes‘ a part of the -individual!s personnel records. 
The DA Form 348 is a permanent record and will not be destroyed. 

4. INSPECTION POINTS 

a. Does section I, Official Qualifications, 
individual is qualified to operate? 

reflect al 1 equipment the 

b. Are credits and debits properly listed chronologically? 

. 2404, 
Prerequisite? 

the form reflect successful demonstration of preparation of DA EWn 
Inspection and Maintenance Worksheet,” in block 7, Road Test- 

d. Is the form available at unit level and reviewed at 
. 

e. Is the 
or section III? 

current card number shown on the DA EWn 348 in permit number block 

least annually? 

f. Has individual been gualifiedto operate all esuirment listed on backside 
of OF 346? (Check section I of DA Form 348.) 

g. Has applicant entered his signature in the signature 

h. Have all entries in section III been authenticated? 

block? 

l-l 



5. MFWGBEW USE 

-can be used to determine operator: 

a. Limitations. 

b: Qualification for,specific vehicles, 

C. Background and experience. : 

-d-i.- Perf ormnce records. L 
e. Examihtion and driving performance test results.. _ 

I 
6. moss-CHECK PROCEDURE 

Cross-check-: .. -. 

a. Information in heading with data in personnel records and information.’ 
on OF 346, .?US’ Goyernment.Mofor Vehicle Operator!% Ident.ification’C!ard.” ..:- .’ 

b; Section f, Official Qua1 if ications, against data record& on OF. 346. 
.- 

7. REFERENCES 

See:AR.385-55;AR 600-55, F 600-1, and T&600-2. -- 
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DREW',FREDE. 
151-D3-1933 

‘,._ 

I  

. ,  

.  .  

WE.'INSTRUCTIONAL USE ONLY 
Figure l-l&, ‘-DA-Form 348;.Tquipmetit Operator’s 

Qualification Record" (front). 
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SECTION IV. EXAMINATION FINDIN 

OAFORM61’$2 32 33 ” .- 
ENTER SCORE FROM OA FORM 6,2, 
ITEM 24 OF INOIVIO- , 32 .- .’ 33 
UAL’S DA FORM 20 

TOTALSlANkRDSCORE 34. 
STANDAROSCOiE FOR BATTERY II (D1(ideTotaJS~&Sconby3J 35 

STANDARD SCORE SQCCESSFUL COMPLETION 
50 ..’ 36 

EXAMINATION AOMINWTE~EO BY fJbt- - lfNt “&,r - “xtddt# tdidJ 
37 

~. I -0YES aNO I 
P,-c Id. ,F tIUALlF’D# SIGNATURE OF I cc-,u~p,?AIyS AND RECOMMEN,,ATlONS ON SUI 

ITEMS 
I FHYSIDAL.EVALUATION MEAL w ; _ ii: s-~~- 

d EXAMINER 

1. ‘flSuAL+~UlTY 38 kEFT EYe;r Ew 
STAkDARO 

- ’ 
,r 

2. FIELD OF VISION LEFT EZE Rib, 
5.I 90 

LEFT 
2. HEARING 

5. DEFT” PERCEPTION 

8. COLOR PERCEPTION l45AblTArulI 

1. INSTRUMENTS comet mad- 

.y 

PREgWRE GAGE 
,“,- 

r- SEAT 
IY / AOJUSTMEN~ 
- 

&PER 

2. EMERGENCY EOUIPMENT 
(Localion and w/ 

1 FIRE EXTINGYHER IH~GHwAY WAR~~JQ KIT IOTHER 

4. CONTROLS - “01 FRONT-ATAE 

, I , . ,  

URNS _’ p3AC~lNg, 

OTHER fDrsai&J 

7. AOOlTlONAL REQUIREMENTS FOR 

I 

49. 
LICENSE SUCCESSFUL COMPLEiION OF DA FORM 2404. 

a ROAD TEST - SOQREQ PHASE fDA PRT 2678) 100. 

COMMENTS AND RECOMMENDATIONS OF ROAD TEST EXAMINER 
52, NUMBER OF TALLY MARKS ON 

CHOCK LisT iRi 2678 fSubh&J 
5 

” .- 3: 
BRAKING TO FAST 

ROAD TEST SCORS 

SIGNATURE OF ROAD TEST EXAMINER 

53 Y./A 

MAKE KNOWN TO ME AND I HAVE:BEEN 
SHOWN ti6W TO tlMRCUt,W OR AcTHW,l. 

c 

Em 1Nsmm1q USE ONTJY 
Figure k.:2. IjA Form 348, Wqbipnent Operator’s 

Qyal i,m+ion: Record” (back) . 

1-4 



Section II. US B:.WIOR VEHICLE OPERATOR’S IDE!WI’IFICATION CARD 
(OF 346) 

1. PURPOSE 

This card (fig l-3) serves a dual purpose; 
vehicle or equipment, and identification for the 

as a permit to operate a government 
driver or,operator. 

2. USE 

3 a. OF 346 is issued to qualified operators by commanders of installations or 
organizations. The type of vehicle or equipment the operator is qualified to operate 
is listed on the reverse side of OF 346. Specific qualifications for issue of the 
card will be in accordance with requirements set forth in AR 600-55. 

. 
b. The commander may revoke or suspend an operator’s identification card at any 

time for incmpetence, traffic violations, or accidents. Military personnel operating 
privately owned vehicles may have their operator% card suspended or revoked for 
civilian and military traffic violations or accidents. 

c.. All traffic violations and accidents for which the operator was held 
responsible are entered promptly on the DA Form 348, Wquipment Operator ’ s 
Qualification Record.” c 
3. HANDLING AND DISPOSITION 

,- -. 
a. Identification cards are valid for four yearsfrom the date of issue unless 

revoked .for cause. It will expire on the licencee’s fourth birthday after issue or 
will coincide with the .expiration:of the,state driver’s license, whichever comes 
first. Commanders may prescribe a shorter period of validity. 

b. An operator retains his valid permit upon transfer to a new assignment. 
However, his -:qualifications are reviewed-by the commander of the gaining unit to 
determine advisability of continuing the permit without reexamination... ,Commandersare 
authorized to reexamine and retest any person transferred to their commands. 
Instructions in local traffic regulations and operating procedures are given to newly 
assigned operators before they are required to perform duties-as equipment operators. 

c 4. INSPEKTION POINTS 
I 

a. Is the expiration date on the operator’s fourth birthday after issue or does 
it coincide with the expiration of the s&e driver’s license, whichever comes first? 

e 

b. Is the card number shm.on the DA Form 348 in section III or permit section 
of form? 

C. Is the signature of operator present on the OF 346? 

d. Is signature of issuing official that of the commander, commissioned officer, 
warrant officer or authorized supervising civilian acting as or performing the duties 
of motor officer or motor sergeant (SFC and above)? 

e. Are all restrictions listed on reverse side of form? 

l-5 



f. 
operate? 

Is there a signature foqeach.type of equipment applicant is qualified to 
Is that person a SSG or above, or a qualified civilian personnel, or senior 

equiment operator? 

g. Do the OF 346 and LiA Form 348 for each type of equipment match? 

h. Is the -front of the OF 346 stamped on the.front to denote the type of permit 
issued? 

5. - USE 

Can be used to determine: 

a. Qualifications of operator.’ 

b. Physical description of operator. 

c. Expiration date of permit. -: 

d. Identity of issuing and qualifying official(s). 

6. CROSS-& PROCEDURR 

Cross-check: 

.. 

Operator:; Qualification Record.” 
All data on the OF 346 with simi.1a.r entries on the DA Form -348, %quipment. 

b. Card number on OF 346 matches:with-number :on DA Form 348. 

7. ws 

Eke AR 385-40-k AR 385-55, 
complete detai 1s. 

AR 600-55, T8 600-1,-m 600-2, and DAPam611-I25 for 

_- _ 
. . 

. 

I  
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I de c"dNel 
FPM mpte/s~~a#HHW card D-1933 
Name of opamJi , 
2 
'DREW E'RED E 

NLMdLoutionOlllwlnDUrl113 
7t-m RN~~ITuAR 

t 
.Fieam15 $,D,T - Rl, R5- 

N 4P 

TNR CBT MlAl 63T. 

FORINSTRUCTION&USEONLY 
Figure l-3. OF 346, rrUS Government Motor Vehicle 

Operator's Identification Card." 
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Section III. FIQUIPMEW RECORD ImLDER 

1. PURPOSE 

The Equipment Record Folder holds the forms needed to keep up with equipment use, 
operation and condition while on dispatch. See figure l-4. 

2. USE 

The Equipment Record Folder is used each time an item of equipsmt goes on 
di spatch. e 

3. HANDLING AND DISPOSITION 

The Equipment Record Folder and all forms on an iterii of equipment go with the ’ 
equipment when it is turned in or transferred. 

4. INSPEKTION POINTS 

a Is the Equipent Identification Card (figure l-5) in the outside front pocket 
of the lQui$ment Record. Folder? ._i .:-\z 

--_ .J,. 
’ b. Does-, -‘the. fol,der contain alllfoms necessary for dispatch: D&E’orm 2404; DA 

Form 2408-M: (Uncorrected Faults- Record) ; ‘DD Fom.1970,’ Standard Foti 91 and DD Form 
518? 

-c: Is the DA Form 2408-4 in the -folder when required? 

d. Does,the-Equipment Identification Card have.the-next servicei next lube, and 
next ACAP. sample. p&t&I as required? 

e. Are, al 1 the items in, paragraph 4d above accurate- and up, to date? 

f . -Have tiy of the. it&s in paragraph 4d above &en -exceeded?.. .- 

5. cRosscHEcK PROCEDURES 

Check information Equipment Identification Card with DD Form 314, “Preventive p 
Maintenance Schedule and Services”. 

6. EFEREXE 

DA Pam 738-750. 
r 

: 
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FOR INSTRUCTIO~USE ONLY 
Figure i-4..: T$quiFpnent Record Folder" 

l-9 



1. BUMPER NO. 2. MODEL 
1 

3. NOUN 4. NSN 

.  

I  

L 

5 SERIAL Nb. 6. AOAP SAMPLE 

7. NEXT SERVICE AT 8. NEXTlUBE- AT - 
~. 

: 
. . : .‘. 

: 

3. OPERATOR 10. SUPERkOR ,_ 

DA FORM 5823, SEF89 EQUiPMENT~lDENTiFICATlON CARD 
* I’.$+. CPO: IWO-X1-871,02583 For .use ul-lhls form, see DA PAM 738.750. 

the proponm agency is DCSLOG 
*. 

.- 

FORINS~X~~?~N?WJSEONLY 
gigure 1-5. **Equipment Ident if i cation Card” 
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Section IV. OPERATOR’S REPORT OF M(YI0R VEHICLE: ACCIDENI’ 
(STAMWU) FORM 91) 

1. PURPOSE 

This form (fig l-6 thru l-9) is used by the operator to. record any accident 
involving mi Mary equiment. Entries are made at the scene of’the accident. 

2. USE 

Whenever military equipment is involved in an accident, the operator prepares 
Stan&d Form 91 and delivers it to his immediate supervisor as soon as possible. 

b. This form is used to report all accidents regardless how trivial’ they may 
appear. 

C. A copy of this form must be in the vehicle at all times while the vehicle is 
on dispatch. 

d. Where accident reports are required by state or local regulations, they are 
sulxnitted first to the appropriate claims officer for review to insure that the rights 
of the united States Government are not prejudiced by admission of liability. 

3. HANDLING AND DISPOSITION 

Completed standard Form 91 is sulxnitted to the operator’s supervisor for use in 
preparing DA Form 285, “Accident Report. ‘( Social security number not required to be 
filled in (Reference “Privacy Act”). 

4. INSPECTION POINl!S 

a. Is ,the form being carried on,the vehicle while it is on dispatch? 

b. Have all operators been trained properly in preparation of the form? 

C. Are forms that were used to record accidents filled out in complete detail? 

d. Were completed forms prepared at the scene of the accident when all facts were 
readily available? 

e. Were completed forms delivered to the operator’s irmnediate supervisor as soon 
as possible? 

5. B USE 

Can be used to determine: 

a. Facts surrounding an accident. 

b. -Responsibility for or cause of accident. 

l-11 



6. CROSSCHECK PROCEDURE 

Cross-check information recofded on Standard Form 91 with data entered on 
DA Form 285, “Accident Report. ** 

7. REmRENal 

See AR 385;4O;AR 385-55, EM 21-305, and.EM-21-306 for complete details., 

c 
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P 

OPERATOR’S REPORT OF DEPARTMEM OR AGEiw 
MOTOR VEHICLE ACCIDENT 
This form is to be completed by the NAME AND LOCATION OF ORGANIZATION TO WHICH YOU ARE ASSIGNED 

Government operator at the time and 
the scene of the accident if. possible. 
See the Privacy Act Siatement on 
pege 4: 

I 
LASTNAME - FIRST NAME - 

Print 
:lCUdy 

RANK, RATING OR TlllE SERVICE NUMBER OR SOCIAL SECURITY NO. 

HOME ADhESS (Number, street, city, Shte, ZIP code) 

MIDDLE INITIAL AGE 

GOVT. MOTOR VEHICLE 
OPERATOR PERMIT NO. 

: _ 

HOME TElEPHdNE NO. 

ACCIDEM DATE 

b// 

DAY OF WEEK TIME NUMBER OF HOURS ON 
OCCURRED ;:2 

;g;NI;R$R TO 

PLACE OF ACCIDENT (Zf in tit , 
nearest city, or oder landmar x . ) 

give number, s#reet, ciry a& State, if outride city limits, indic,& wiilcage to 

ORIGIN OF TRIP DESTINATION 
. . 

PURPOSE OF TRIP 

MAKE TYPE REGISTRATION NUMBER OR OTHER 
IDENTIFICATION 

i - 

PARTS OF VEHICLE DAhiASED (Describe) OPERATOR’S ESTIMATED 
AMOUNT OF DAMAGE 

IF THIS WAS A BACKING ACCIDENT, 
WAS A GUIDE AVAILABLE? 0 YES 0 NO 

Zf “Yes,” wa* 
guide used? q YES $ q NO 

MAKE TYPE YEAR 

OPERATOR’S STATE PERMIT NU,MBER VEHICLE LICENSE NUMBER AND STATE 

NAME 

OPER- 

%ED HOME *DRESS (Ntin&r;~&reet; ‘city, Stare, ZIP code) . 

NAME 

ENED ADDRESS (Number, sireet, city; Sth:e, ZIP code): 

PARTS OF VEHICLE DAMAGED (Desribe) OPERATOR’S ESTIMATED 
AMOUNT OF DAMAGE 

S 

R  5. OTHER PROPERTY DAMAGED (Explain. Zf more space is needed, continue in item 12, page 3.) 

,,91-108 STANDARD FORM 91 PAGE 1 (REV. 11-76) 
Prescribed by GSA, FPMR 101494 

FOR INSTRUCTIONAL USE QNLY 
Figure 1+6. Standard Fern-91; Wperator’s Report of Motor 

1., -:- Vehicle Accident” (page 1). 
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0 
T 
0 
E -s 
0; 

- 

4 
NAMES. ‘HOME ADDRESSES 

I 

_ 
I 

: 

GTANDARD FGRM 41 PAGE 2 /REV. 11-76) 

~. ;: -’ 

Fig&e l-7. 
FoR,lJ-wlR~~usEcIM;Y :’ 

Standard Form- 9!, -“operator’s Report of Motor 
Vehicle AcciderP (page 2). 
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r 

STATE WHO GAVE MEDICAL AID, IF ANY WAS GIVEN WHERE WAS INJURED TAKEN 

CONDITION OF OTHER DRIVER 

If other driver or persons injured made statements as to cause of accident and extent of personal or 
property damage, relate2onversation. also, give names and addresses of others hearing such statements. 

MARE NPE YEAR 

.~ I I 
OPERATOR’S STATE PERMIT NUMBER VEHICLE LICENSE NUMBER AND STATE 

1 NAME 

OPER- 

P HOME ADDRESS (Nwmbw ,trre& city, St&, ZIP code) 

.._-- 
PARTS OFVEHICLE DAMAGED (Dercrzbr) 

-. 

DTllER PROPERTY DAMAGED (ExAltia) 

OPERATOR’S ESTIMATED 
AMOUNT OF DAMAGE 

s 

- : . 
_. 

SYANDARD FORM 91 PAGE 3 (REV. 11-76) 

EUR INSTRUCTI~ USE QNLY 
“. Figure l-8. :’ Standard Form 91, Wperator ‘s Report : of Motor 

Vehicle Accident” (page -3). 
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14. OPERATOR’S STATEMENT OF ACCIDENT AND USE OF SAFETY EQUIPMENT 

. . 

. 

l Have you answered ALL the questions as completely as pksible? 

In compliarice with the Privacy Act of 1974, the following information is provided: Solicitation of the 
information requested on this form is authorized by Title 40 USC. Section 491. Disclosure of the infor- r 
mation b a Federal em 
motor ve K. lcla accident. R 

loyee is mandatory as it is the first ste 
e principal purposes for which the 

In the Government’s investigation of a 
in ormebon is intended to be used are to P . 

provide necessary data for use by legal counsel in legal actions resulting from the accident end fo pro- 
vide accident informatton/statistics for use in analyzing accident causes and developing methods& reduc- 
ing accidents. Routine use of the information may be by Federal, State or losal governments, or agencies. 
when relevant to civil, criminal. or regulatory investigations or prosecutions. An em lo ee of a Federal 
agency who fails to report accurately a motor vehicle accident involving a Federal ve t- r IC e or who refuses 
to cooperate in the investigation of an accident may be subject to administrative sanctions. 

* 

:,%t$-- b DATE SIGNED 

._ 

G+d :‘ i983 0 - 403-659 
.(, . 

STANDARD FORM 91 PAGE 4 (REV:ll-76) 

EbR .INSTRuC!TI~ -USE ONLY __ : Figure l-9. Standard FQnn 9%, Wperator’s Report .of Motor 
Vehicle,-,Accident’! (.page 4). 
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Section V. ACK!IDEKt’-IDENTIFICATIQN CARD (DD FORM 518) 

1. PURPOSE 

DD Form 518 (fig l-10) gives persons involved in : an accident all of the 
information that they initially require from an operator of a US government vehicle. 

- 

2. USE 

When a vehicle is involved in an accident, the operator concerned fills out DD 
Form 518 for reference and identi,fication. DD Form 518 is used by an operator 
involved in an accident to protect the operator from having to make any statement that 
might be harmful to the operator or the government. 

3. HANDLING AND DISPOSITION 

The form is filled out at scene of accident as promptly as possible and given to 
the other person(s) directly involved. If the accident involves a parked car and the 
person concerned is not present, the DD Form 518 is placed in or on the vehicle. The 
operator notifies local authorities and then stands by at the scene of the accident to 
await their arrival. Social security number not required to be filled in (Reference 
“Privacy Act”). 

4. INSPECTION POINTS 

a: Are 2 copies of DD Form 518 present on the vehicle at all times? 

b. Are entries on the form, 
correctly entered and accurate? 

that must be made before an accident CXXWS, 

form? 
Has the operator been trained properly in preparation and handling of the 

d. Is the operator aware that, if he is involved in an accident, no statements or 
commitments should be made to anyone at the time of the accident? 

5. MtWKBEW USE 

Can be used to determine: 

R a. Where correspondence should be addressed. 

b. Date of accident. 

c.:. Registration number and type vehicle involved. 

d. Driver’s name and grade. 

e. Unit using the vehicle. 

1-17 



6. (I!EmsS-~-~ Pm 

Cross-check: 

a. Information ‘on DD E’orm 518 with data plate on vehicle and ec&xnent 
records- fdr make and type of vehicle, -including registration number. .. 

_. ‘ 
.b. Address at top of form with directive in local SOP. 

7.B 

.-SeeEM 21.-305,.-E%! 21-306,‘and.AR 38‘5-40 for-complete details. : l 

., : 
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P 

I k iddreuid to: 

COMMANDER 
1,8 m ARMOR 

/INKED OR TYPED 

_-~ 

$RT KNOX, KY 40121 

OF ACCIOCNT 

_I an* 
SSN 

I - 

ORGANlZATION 

UNTILACCIDENI' 

/OMIT (PRIVACY ACT) 

co. A, 2d Bn. 11th Armor .., 
FORT KNOX, KY 40121 mKED OR-TYj?ED 

,1 : . . . ./ 

Do IT%% 5’8 
l RtvtduS COlTION’ 
IS OmsOLLTc. 

.-. -. 

FOR INSTWC!l'IONAL USE ONLY 
Figure l-10. DD Form 518, "Accident!-Identi$icatibn Card." 
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Section VI. MO’IQR VEHICLE UTILIZATION RECORD (DD FORM 1970) 

1. 

2. 

This form (fig l-11 thru 1-13) is a record of motor equipment use. : ;: 
USE .’ . . . . .: . 

a. This form may be used-to control the use;of- Fial.p&pose; combat, tactical,. 
or nontactical vehicles -and equipment, including materiel l&d1 ix&equipment. This 
,form will also keep.operating time on equipment that requires services based on hours ’ 
only - this includes generators,.air compressors,. centrifugal &imp~; etc. 

.b. PQr- regular dispatches, this form will. be used unti 1 al.1 spaces in either the 
operator or action sectionhave been filled. 

r( 
.- 

C. For extended dispatch, this form-will be used until, all spaces. in either the 
operator or destination section have. been. filled. -’ h extended dispatch will be used 
whenever the equipment being -dispatched will=.not return to the motor -pool within the 
dispatch day. -- 

d. Rs a temporary record- of oi 1 usage. between--A samples ; 1 . . -: 

s*P):* 
As ‘.a temporary record of fuel usage between fuel usage reports (as per local 

. . 
,. 

3. HANDLING AND DISPOSITION ’ ,’ . .; r ._ 
at Dispatcher. -- 

(1) The dispatcher extracts the time of return and pertinent remarks, fram- 
this form and records them on the DA E&n 2401,:. .“OrganizationalControl Record .for 
Elquipment . t8 : 

(2). The dispatcher transcribes needed inforination to a new DD Form 1970, 
including the new total for oil and fuel. 

b. Operator. * 

(1) Records,oil usage (and fuel usage if re&red .by local SOP) during the, 
^ dispatch. 

* 
(2) Returns DD Form 1970 with Rguiwnt record.folder at the completion, of 

each day’s operation. 

c. ’ Completed DD Form 1970. 

(1) ;_,After information on the ‘f&nhas been transcribed, the last completed DD 
Form 1970.maybe:maintained on file-until~~replaced by-another’ completed DD Form 1970. 
Once replaced, the old DD Form 1970 is destroyed. 

(2) YOU may have no more than m DD Forms 1970 on the equipment: one 
completed copy on file and one open for dispatch. 



4. INSPEKTION POINTS 

a. Is correct date entered in date block? 

b. Was equipment released by individual whose name appears in report to block? 
If that person is not available, did the person in charge and responsible for the 
safety and operation of the equipment and operator at that time signed? 

.2401:. ;I 
-. Has the dispatcher ensured that operational data has been recorded on DA Form 
Organizational ControlRecord for Equipment.” 

d. Is heading filled =out .correctly? 

e. Is the total time, hours, and miles correct? 

f. Has the operator recorded fuel and oil usage in the remarks section as 
required? 

5 : M?W?iG&ENI’ USE 

Can be used to determine: 

a. Iocation of equipment and purpose for which used. 

b. Identity of operator, dispatcher, and official user. 

c., Total miles and hours operated-while dispatched. 

d.. -Whether equipment is being used properly. 

6. CROSS-CHECK pRocEDuRE -. ," 
Cross-check: Similar entries on old or new DD Fbnn 1970 and DA Form 2401, 

“Organizational Control Record for Equilxnent.V’ 
_ 

c 
7. REEmENa 

4 

‘See DA Pam 738-750. for ccmplete details. 

. . 
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MOTOR EQUIPMENT UTILIZATION FiiCORD 

DESTINATION 
(. . 

REMARKS 

c 

4 

4 

EfJR INSTRUCI’I~ USE ON&Y 
Figure l-11. DD,Form 1970, Motor vehicle Utilization Record. 
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P 

P 

MOTOR EQUIPMENT UTILIZATION RECORD 

FOR INSTRWI= USE ONLY 
Figure 1-12. LjD Form 1970, Motor Vehicle:Utilization 

Record (extended dispatch) 
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wi. I I I 
DD I&$, 1970 EOITION’OF FEB 76 MAY BE USEO. 

MOTOR EQUlPMENi UTILIZATION RECORD 

,REMARKS 

4 

Figure, l-13; 
FOR INkRUC!TIONAL USE ONLY 
DD Form J97d,sMpt6r Vehicle Utilization 
Record ,fbperat ing time) 



__ 
Section VII. ORGANIZATION&L COIVI’ROL RECORD FOR EQUIPMENT 

(DA FORM 2401) 

1. PURPOSE 

This form (fig l-14) is a-record of operators and locations of equipment while it 
is on dispatch or in use. 

2. USE 

-This form is used by dispatchers to 
also tells commanders who is asking for 

record the dispatch or use of equipment. It 
and using equipment, and lets the commander 

know where the equipment is and when it should return. 

3. HANDLING AND DISPOSITIbN 

a. Form is destroyed one month after entries in column L have been completed. 

b. If an accident or other unusual situation occurs, keep the form, until it is 
released by the investigator. 

4. INSPECTION POINTS 

a. IS correct information being entered on form at the time of dispatch? 

b. Is nomenclature of towed equipment entered in remarks column? 

C. If there was a change in dispatchers when form was used for more than 1 day, 
did new dispatcher sign his name in corresponding line under column m? 

d. Are forms being kept one month after all entries in column i have been 
completed? 

e. Is time in column L being completed after each day of operation? 

f. Is second operator’s name and grade being annotated in column m, if required:! 

cl* Is towed equiment.annotated as required. 

5. - USE 

can be used to determine: 

a. Who is requesting and using various types and items of equipment. 

b. where eguipment is located and its expected time of return. 

c. Whether equipment is being used properly. 

d. Vehicles that are being overused by a unit. 

P 
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6. CROSS-CfEK!K PRO&NJ& 

Cross-check: 

Entries on this form with similar entries on DD Form 1970, Wotor Vehicle 
Utilization Record.” 

7. REFERENCE 

See DA Pam 738-750 for complete details. 
& 

.- 

q 

.’ :  

:  

.  .  .  .  

r  

_. i 

1-26 



P 

DA.SS401 -_I--“.- 

P 

Figure 1-14. 
FOR INSlRUCl!IONAL USE ONLY 

DA E&n 2401, ” organizational Control Record for Equipme&.ls 
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CHAPTER2 

DNITMAINIENAKERECORDS : 

.-. Section I. PREVENTIVE .MAI- s(3IEDuLE AND RECORD (DD FORM 314) 

1. PURPOSE 

This form (fig 2-l and 2-2) is a record of scheduled and performed unit 
maintenance lubrication services, and oil samples. 
mission capabie (NMC!M/NK!S) time. 

It also keeps up with not 

2. USE 

a. This form is used for scheduling periodic services on equipment to include 
components in a system or subsystem when the technical manual requires a PK!S service 
to be performed by unit maintenance personnel or under their supervision. Forms 
should b&placed in a visible-type file for convenient reference. 

b. The commander having responsibility for the periodic service ensures that the 
form is prepared and maintained in accordance with DA Pam 738-750. 

C. The maintenance supervisor schedules services at least 1 month or I service in 
advance, whichever is the greater period. 

d. Show system NK time. Post e time on a separate DD Form .-314 for each 
subsystem specifically identified in AR 700-138, Tables B-l and B-2. A form must be 
maintained .for the overall--system and a separate form ismaintained for each of the 
subsystems. This method maintains NtK!S/MK!M time for the combined system and also 
provides information required to complete the Effects On System (EOS) block of the 
Materiel Condition Status Report. 

e. Shaw completed periodic services. 

f. Schedule oi 1 samples.. 

kept 
ingle 

9* Show NMC days on equipment to be reported’under AR 700-138.’ NK! time is 
only on equipment that is reported under AR 700-138, Tables B-l and B-2, as a s 
item oras a subsystem. i 
3. The completed form is destroyed after transferring the information containe d in 
blocks registration number, administration number, nomenclature, model, and assigned 
to. In -the Remarks block of the new form is recorded any NK!S and NKM for the 
current DA Form 2406 reporting period before the old form is destroyed. This 
information is needed to complete the Dee 16-Jan 15 Materiel Condition Status Report. 
The first service of the new year and any other remarks pertaining to scheduled 
services,must be posted to the’new form before the old one. is .destroyed. 

4. INSPECTION POINrS 

a. Is a DD Form 314 initiated for each item of equipment requiring periodic 
preventive maintenance service (except for those items-that are common issue to the 
individual soldier)? 

2-l 



b. Is the heading of the form filled out correctly?. 

C. Is the proper symbol and mileage entered in pencil on the date a scheduled 
service is due? 

d. Are ., and -1s used-properly to identi-fy the period of time 
that the equipment ik not’mission capable? 

Has the proper symbols and mileage at completion of the service‘been entered 
in ik when the service-was completed?. \ % 

f. Has the next scheduled preventive maintenance service been scheduled correctly 
with.regards to the variance factor rule ? Has the variance factor been violated? 

g. Are services forecasted at least 1 month or 1 service in advance, whichever is 4 
the greater period? 

. ;. ,.. 
h. Are’ maintenance personnel fulfilling unit maintenance- requirements for 

performing scheduled f services quarterly (3 months), or semiannually for track 
vehicles; semiannual (6 months) for wheel vehicles? Note. Some vehicles require 
periodic services at different intervals. Refer to appropriate,TMs. 

i. Has each trailer been scheduled on a separate form concurrently with its 
towing vehicle, and is monthly lubrication of trailers, if required, scheduled? 

i. I&S eguiment .placed in administrative storage received scheduled service 
during processing? 

k. Has pioper use been made of visual signal system (green-- lubrication; yellow 
scheduled service; red--NMC)? ~. -2 ,’ 

1. Does the DD E’onn 314 schedule ensure’ that planned service--,&k load is 
distributed evenly throughout the period, based on experience .factor, type of 
eguipanent, and capabilities. of the maintenance platljon? : ‘.. 

m. Does the year appear in the shaded block in either upper orlower left corner? 

n. Is th& next AOAP sample scheduled? * 

0. In the nomenclature block is LIN number and the equipment.ca&ory code. listed 
for. equimnt reported under AR TOO-138 ? Is.the End Item Code (EIC) entered for 
eguipnent reportable under SAMS? 4 

5. MM#XMEW’USE 
; -. 

Can be used to determine .: 
a: That maint&ance is scheduled properly and performed within -prescribed 

allowance factors. 

b. NMC time and maintenance category responsible for the N&time. 
. . 

C. Pro jetted %txk load-. 

d. Materiel readiness status. 
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s 

* 

6. cRoss-c!HEK!K PRocEmms 

Cross-check: 

Scheduled (pencil entries) date, type service, and miles or hours with 
Equipanen~*Identification Card. 

b. Not ‘mission capable time with DA Form 2407 or DA Form 2406. 

C. NK!S and NK!M time for unit and. support posted in remarks section, back 
side of DD EWm 314. 

d. You can use a matrix as shown in the remarks block in Fig 2-2 to record 
~EpIIcsj?l&M days for the entire system. This method provides a quick reference for 
determining which subsystem to enter in the ROS block of the Materiel-Condition Status 
Report. This is a “quick look block” for the monthly Materiel Condition Status 
Report : 

7. REFERENCE 

AR 700-138 and DA Pam 738-750. 
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REGISTRATION NUMBER *DMINISTRATlON NO. NOMENCLATURE MODEL ABSlCNED TO 

M &?df &/, &‘a 4% 

/TJ 
H7-4 An/n~/c 

9 I 10 I 11 L.Lt~lllLLlLLLI_IllllL 12 13 14 15 16 17 16 ‘19 20 21 22 23 24 25 ~26 27 26 29 30 3I 
_’ - ---- --___ - - - - 

This portion is provided for conveoience in typing the lower lines on BOTII SIDES. 

To be detached prior to placing in KARDEX or other visible-type file. GPO : 1983 0 - 416-723 

EOR INSTRUCI’IONAL USE QNLY 
Figure 2-1. DD Form 314, Vreventive Maintenance Schedule and Record.” 

(frontside - schedule and record services) 
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1SPOS1TION 

--. 

This portion is provided for convenience in typing the lower lines on BOTII SIDES. 

To be detached prior to placing in URDEX or other visible- type file. GPO : 1983 0 - 41.6-723 

. 

FOR INSTRUCI’IONAL USE ONLY 
Figure 2-2. DD Form 314, Vrevefitive Maintenance Schedule and ,Record.ll 

(backside - record NMC time) 

2-5 



Section II. EQUIFWENT INSEZCl!ION AND I4AIm WORKSHEEE 
(OPERA!lQR) (DA FORM 2404) 

1. PURPOSE 

This form (fig 2-3 thru fig 2-6)provides a standard procedure for temporarily 
recording equipment faults and deficiencies found during operator’s daily inspection, 

2. USE 

When used by an equipment operator or crew for recording before-, during-, and L 
after-operation inspections and services, only those faults that cannot be corrected 
bythe operator,:crew,, or that are corrected by replacing parts, are recorded. Faults 
which have beenpreviously recorded on DA Form 2408-14 (Uncorrected~ Faults Record) 
need. not be -1 isted on DA Form 2404.. 3 

3. HANDLING AND DISPOSITION 
I 

After f au1 ts ‘have been recorded,, the completed DA Form 2404. is:-’ given to the 
maintenance supervisor. Pertinent data is entered in column.d, Vorrective ActioW,. 
when -fault.s are. corrected by the mechanic and uncorrected faults are -transcribed by 
the maintenance supervisor : to the DA Form’2408~1‘4 (Uncorrected Fau:lts .Recordj .or DA 
Form 2407, Waintenance Reguest . V1 After these actions are completed, DA EWm 2404 may 
be destroyed, after being reviewed by the,-section leader unless an NMC deficiency is 
recorded on the form. DA Forms 2404. on Which- NW deficiencies are- recorded -as a 
result of meeting the criteria of the Preventive Maintenance Checks and Services 
(PK!S) --table:- of the operator’s technical manual will be retained until the last 
deficiency hasbeen corrected or the equipment returned .to EMC -status.- -- 

4. -INSPECTION POIN+S - 

a. &e blocks 4a, .db; 5, and .?a- completed before the operator’ turns-. in the DA 
Form 2404 to his tactical or maintenance supervisor after faults are four& or repair 
partsused by the operator have been recorded? (Blocks-da, b, are completed when the 
operator turns in the -DA Form 2404 and requests assistance. Does block-da state miles 
or ki lometers? 

b. Is the most current operator’s manual (-10) being used? Does the date in block + 
7 reflect the date of publication? 

C. -Does. the date appear in column c and initials in column e when no new faults 
have been found? 4 

. ,.. 
d. Is the appropriate status: ; symbol being -entered in column b- to reflect the 

fault described in column c? 

e. Is corrective action or reference to other DA forms being entered in column d? 

f. &e faults being listed in TM item.number sequence? 

cl. Are TM item numbers circled whitih contain readiness reporting criteria and’ 
place the equipment in NW status. 
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4. 

* 

* 

F 

h. Are the initials of the individual who corrected the faultplaced in column e? 
Are the initials of the quality control inspector placed over.any 11X11 status symbol in 
column b to signify quality control of all repaired status symbol X faults? 

i. ;Are only the initials of the commander or his designated representative 
(maintenance supervisor) found’ in column e reflecting entries on DA Form 2408-14 
(Uncorrected Faults Record) or DA Form 2407, Waintenance Regue&? 

Is the maintenance supervisor or designated representative signature in block 
9a o&e the corrective action has been completed. 

5. -- USE 

Can be used to determine-: 

a. Adequacy of operator before-, during-; and after-operation maintenance. 

b. -Currency of publications being used to perform maintenance. 

c. Operational status of equipment ;-- 

6. CROiCXHECK PROCEDURE 

Cross-checks: - 
Publication and date listed in block 7 with publication. actually being 

used andacurrent DA Pamphlet 25-30. . . 

b.. DA forms referenced -in column d, corrective action of the DA Form 2404. 
Insure that appropriate entries and dates are in agreement on DA Form 2408-14 
(Uncorrected -Faults Record) or DA Form2407, Waintenance Reqltest,” as appropriate, 
for the fault recorded. 

c. Entries in blocks 4a, b, and 5 with.similar date, mileage, and hour 
entries recorded on DD l3x-m 1970. 

d. Corrective action based on Maintenance Allocation Chart -(MAC) in -20 
series manual for faults recorded in column c. 

7. REFEREsrcE 

DA Pam 738-750. 
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All 

EQUIPMENT INSPECTIQN .AND MAINTENANCE WORKSHEET- ) 
par “I 0‘ tll,, form, see DA PAM 738-750 mdi38-7sl;;hebro~o~.m aDs”cy i‘ OCSLOG 

ORGANlZATlON 

cc) A 2”dR,~ //&%?Ld 
2. NOMENCLATVRE AND MODEL C- 7&H rw- r/ A9 /R/ . REGlSTfMTlONlSERlALlNSN 4.7, MlLES 6. HOURS e. ppRuE&os d. HOT 5. DATE 6. TYPE !NSPECTlON 

Cs&A4 --: 1.; 
STARS 

I, 

APPUCASAE REFERENCE. 

‘M NUMBER I TM DATE I TM NUMBER ITM OATE 

COLUMN a - Enter’Tkiiein number. 
I 

CQLU?dN d - Show &rre&ve a&ion for deficiency or,. 

COLUMN b - Enter the applicable conditiodstatus symbol. 
shorteo@r@isted in Column c. 
COLUfdN e - In&idual ascertaining completed c&&the 

COLUMN c - Enter def5ciencie-s and shortcomings. action initial in this column. 

STATUS SYMBOLS 
“X”-I”dicates a deficiency in the equipment that plsces DIAGONAL “(/)‘‘--Indicates a materiel defect other 

it in a” inoperable status. than a defieieney which must be corrected to in- 

CIRCLED “X”-Indicates a deficiency, however, the equip 
crease efficiency or io make the item cotipletely 
serviceable. 

merit may be operated under specific limitations as 
directed-by higher authdrityor as &scribed locally, 
until corrective action can be accomplished. 

HORIZONTAL DASH I’(-)“-Indicates that a required irupee- 
tlo~..compo”epf replacement, maintenance operation check, 
or teat flight is due but has not been~accknpliied. or an 
overdue MWO has not been accomplished. 

LAST NAh& INITIAL IN BLACK, BLUE-BLACK INK, 
OR PRNC!IL&di&&s that a completelj satisfactory 
condition exists. 

FOR AlRCRA~&fus symbols ,will be recorded in red. 

ALL INSPECTIONSAND EQUIPMENT CONDITIONS RECORDED QN THIS FORM HAVE BEEN DETs?RMINED 
IN ACCORDANCE WITH DIAGNOSTIC PROCEDURES AND STANDARDS IN THE TM CITED HEREON. ’ 

m.SIGNATURE wenon,r, p.sr,mm*P *NpeCtion Bb. TlME Ce. SIGNATURE Woinlenmfo Su~rvLor) Sb. TIME D.MANh-OUI 
REOUlREl 

I I I 
TM 

STATUS 
-. i’. f”iNIT1A~ 

ITEM OEPlClENClES AND SHORTCOMlNGs CORRECTWE ACTlON W”EN 

NO. CORRECTE 

a b e d * 

/d&v 92 ._ Fn 

RS 
D 

0 

f 

t 

A 

MIR INSTRUCl’IONAT., USE ONLY 
.Figure 2-3. DA Form 2404, %quipment Inspection and Maintenance .Worksheet .I1 

(no faults noted) 
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4 

Y 

EQUIPMENT INSPECTION AND MAINTENANCE WORKSHEET 
For “m afthi, form, ses DA PAM 738-750 f”d X?S-751: th. Lro~onsnt aSen=” is OCSLOG 

Cd A! a+4 

2. NclMENCLAT”RE AND MODEL 

// s Ak%ldL 
3. REGIS~ATIONISERTALINSN 

7TJz rd/’ k-T7 mhf/ 
b. HOURS E. p&~OS d. HOT 5 nATE 

CsiiS6 STARTS 
6. TYPE lNSFECTlON 

/z&f 7. /7AifY92 Pk5 AFFLISABLE REFERENCE 
TM NUMBER TM DATE TM NUMBER TM OATS 

. 

COLUMN a - Enter TM item number. 

COLUMN b - Enter the applicable condition status symbol. 

COLUMN e-Eater deficiencies and shortcomin&. 

COLUMN d-Show corrective action for deficiency or 
shortcoming listed in Column c. 
COLUMN e - Individual ascertaining completed corrective 
action initial in tbii column. 

SPATUS SYMBOLS 
“X’“Iodicates a deficiency in the equipment that phcfes 

it in an inoperable status. 

CIRCLED ‘*X”4ndicetes B deficiency, however, the equip- 
merit may be owrated under awcifie limitations se 

DIAGONAL “(l)‘-Indicates a materiel defect other 
than a deficiency which most be corrected to in- 
crease efficiency or to make the item completely 
nerviceable. 

directed by higher authority 0; es presciibed loeally; 
until corrective action can be accomplished. 

HORIZONTAL DASH I’(-)“-Indicates that a required iospec 
tion, corflponept,r6placeme+, maintenance opetition check, 
or test fhgbt & due but has not b&en accompliihed, or an 
overdue MWO has not been accomplished. 

LABI’ NAME INITIAL IN BLACK, BLUE-BLACK INK, 
OR PENCIL-Indicates that a completely satisfactory 
condition exists. 

FOR AIRCRAFT-Status symbols will b-e recorded in red. 

ALL INSPECTIONS AND EQUIPMENT CONDITIONS RECORDED ON THIS FORM HAVE BEEN DETERMINK; 
IN ACCORDANCE WITH DIAGNOSTIC PROCEDURES AND STANDARDS IN THE TM CITED HEREON; 

I= SIGNATURE We”O”,s, Pll,c~“.i”# i,“,,ectio” Sb. T,ME 90. S,GNAT”RE ,M.,intenonce Supc,,,h,, 9b. TIME O.hfANlfOUI 
REPUIREI 

TM 
lTEM STATUS DEFICIENCIES AND SHORTCOMINGS 

,NlTlAL 

NO. 
CORRECTIVE ACTION WHEN 

0 b 
CORRECTEI 

e d e 

FOR- I~UCl’I@l&L USE ONLY 
,Figure 2-4. DA Ebrm 240.4, Vqui$ent- Inspect ion and Maintenaye Worksheet .‘I 

(faults identified) 
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1 L EQUIPMENT INSPECTION AND MAINTENANCE WORKSHEET 

JNUMOER I TM DATE I TM NVMSER In.4 DATE I. - _ . _ 
, c3, _/)er A?f 

COLUMN a -Enter TM item number. 

COLUMN b - Enter the applicable condition status symbol: 

COLUMN c - Enter deficiencies and shortcomings. 

I ---- 
CDLtiN.d - Show corraztive action for deficiency or 
shortcoming listed in Column c. 

- COLUMN e- Individual ascertaining completed c&&tive 
action initial in this column. 

FATUS SYMBOLS 
l‘X’“Indicates a deficiency in the equipment that plL& 

it in an inoperable status. 

CIRCLED “X”~Ind+tes a deficiency, however, the equip. 
ment may be operated urider specific limitations as 
directed by higher authority or as prescribed lo~ily, 
until correetive.action can be accomplished. 

DIAGONAL ‘I(/)‘‘-Indicates B materiel defect &ha 
., than a deficiency which tiqst be corrected to in- 

crease efficiency or to make the item completely 

HORIZONTAL DASH “(-)“-Indicate thata required inspee- 
tion, component replacement, maintenance operation check, 
or test flight is due but has not been accompliied, or an: 
overdue MWO has not been accomplished. 

serviceable. 

LAST NAME INITIAL IN BLACK, BLUR-BLACK INK, 
OR PENCIL-tidicat& thai a completely satisfdctory 

: condition exists. . 

FOR AIRCRAFT-Status symbols will be recorded-in red. 

ALL !NSPECTIONS AND .SBUU%fR~ITIONS RECORDED ON THIi FORM HAVE BEEN DETERMINED 
IN ACCORDANCE WITH DIAGNOSTIC PROCEDURES AND STANDARDS IN THE TM CITED HEREON. 

SIGNATURE Wenon ( r )  performing inrpeetion 8b. TIME 00. SIGNATURE IMainlcnonee SupervisorJ Sb. TIME O.MAN”OURI 
REOUIRED i I 

%4 STATUS DEFICIENCIES AND SHORTCOMINGS CORRECTIVE -ACTION 
NO. CORRECTED 

(i b  E d-  ,. c 

jZJJR:$~U&‘I~. USE ClNLy 

Fi&re 2-j. DA Fom 2404; TqUipment -~In&ecti.on and Maintenance..Worksheet .I1 
(corrtitive actions taken) 

2-10 



NCE WORKSHEET 

‘M NUMBER TM DATE 

9~z3J?l-264~u~?&3 I Dr 

TM NUMBER TM DATE 

xcf?.?. 
COLUMN a - Enter TM item number. COLUMN d - Show corrective action for deficiency or 

COLUMN b -Enter the applicable condition status symbol. 
shortcoming listed in Column c. 

COLUMN c - Enter deficiencies and shortcomings. 
COLUMN e - Individual ascertaining completed corrective 
action initial in this column. 

STATUS SYMBOLS 
‘IX’‘-Indicates a deficiency in the equipment that plwes DIAGONAL ‘I(/)‘‘-Indicates a materiel defect other 

it in an inoperable status. than a deficiency which must be corrected to in- 

CIRCLED “X’‘-Indicates a deficiency, however;the equip 
crease efticiency or to make the item completely 

merit may be operated under ape&c limitations as 
serviceable. 

directed by higher authority or as prescribed localiy. 
until corrective action can be accomplished. 

LAST NAME HWPIAL IN BLACK, BLUE-BLACK INK, 

HORIZONTAL DASH ‘I(-)‘lIndicates t&t a required inspee 
OR PENCIL-Indicates that a completely satisfactory 
condition exist& 

tion. component replacement, ~ntenance operation check. 
or test flight is due but has not been accomplished, or an 
overdue MWO has not been accomplished. 

FOR AIRCRAFT-Status symbols will be recorded in red. 

ALL INSPECTIONS AND EQUIPMENT CONDITIONS RECORDED ON THIS FORM HAVE BEEN DETERMINED. 
IN ACCORDANCE WITH DIAGNOSTIC k?ROCEDVRES AND STANDARDS IN THE TM.CITED HEitEON. 

I SIGNATURE fPem”,*, per,or?ning in,~oe*ion, at.. TlME On. SIGNATURE fM~i~tmamn Supervisor) Ob. TWX O.MAN”G”F 

+./ti..s& .~Roacl;uyiw 

RECl”lRE‘ 

-.. .._ 

TM INITIAL. 
,TEM STATUS DEFlClENClES AND SHORTCOMlNGS CORRECTIVE ACTlON WHEN 
NO. CCIRRECTEI 

. 

FOR INSTRIJCTIO?J!& USE ONLY 
Figure 2-6. DA Form 2404, fZquipnent Inspection and Maintenance Worksheet.” 

Vircle Xff Status Symbol 
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. 
Section I:II; RQUIPMENT IiUSPRCrION *MD MAI- WoRXSHEEr 

(PEZUODI~ PM SRRVICES) (DA’EORM ‘2404) 

l.puReosE. .' -, 

This form (fig 2-7 and 2-8) provides a standard procedure for temporarily 
recording faults and deficiencies found during’ periodic preventive maintenance 
services. ,- 
2. USE 

. . 
Used by unit miairitenance personnel for recording periodic preventive .maintenance- 

services.. All faults found to Fist at the tiriie ofinspection are entered, regardless 
of the category of maintenance responsible for therepair, and regardless of whether g 
faults are already recorded on DA.E+m 2468-14 (Uncorrected.Faults Record). 

3. HANDLING'AND pISPqmIoN 

Destroy the DA Form 2404 used for ‘a periodic service after all’ ticOrre&ed faults 
have- been moved to a DA Form 2408-14 or DA Form 2407. ” EWms carrying. a- status symbol 
X will be kept until the X is cleared.,-- 

4. INsF&ION POINrs 

a; Is the entire heading of the -form filled -out including blocks-4a-b; .5, and 7? 

b. Are all fault recorded regardless of the. category responsible;-fo? repair or 
replacement? _ 

: 
C. Did the unit mecha$c who conducted the inspection si& his r&e at cmpletion 

of the inspection ‘phase of the RM service? 

,d. Are-!% item numbers listed in numerical sequence? .*.. 

e. Is there an appropriate status symbol recorded in column b .for each fault 
recojcded in column c? _’ . 

.f.? Is column d used for reference to-other DAfoms or corrective actions as * 
required? -. 

cl* Are,.the .initials of the individual who coqrected the fault placed in column e? 
‘Is the last name initial-of the quality control inspector Dlaced over the status 1 
syrnb& in column b to signify guality control for all repaired status symbol X faults? 

h. Are only the initials of the comnander or his designated representative found 
in column e reflecting entries on DA Form 2408-14 (Uncorrected Faults Record) or 
DA Form 2407, Waintenance RequesV@? ’ ‘.” . 1 . . 
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5. MANWEMW USE 

Can be used to determine: 

a. Problem trends. 

b. Quality of operator crew maintenance being performed. 

C. Repair parts and service required during the performance of the service. 

6. cRo8s-~PR-s 

Cross-check: 

used anda&rreht. (DA Pamphlet 25-30) 
Publication and date listed in block 7 with’publication actually being 

b. DA forms referenced in column d, corrective action of the DA E&n 2404. 
Insure that appropriate entries and dates are in agreement on DA. EQm 2408-14 
(Uncorrected Faults Record) or DA E&m 2407, Waintenance Request,tt as appropriate, 
for the.-faul t recorded. 

: 
C. ,Corrective action based on Maintenance Allocation Chart (MAC) in -20 

series manual for faults recorded in column c. 

d. ming the inspection phase, the mechanic : listed those faults recorded on 
DA JXm 2408-14 (Uncorrected Faults Record). 

. 

See DA Pam 738-750 for ccmplete detailsi 

2-13 



COLUMN a - Enter TM item number. 1 COLUMNd-Sh ow cdrrective action fur uauc~rwy .+r 

COLUMN b -Enter the applicable condition status symbol. 
shortcoming listed in Column c. 

COLUMN c - Enter deficiencies and shortcomings. ..’ 
COLUMN e - Individual ascertaining completed corrective 
action initial in thii column. 

STATUS SYMBOLS 
??*-In&ate; a deficiency irxthe equipment that pl&?s 

it in an inoperable status. 

CIRCLED “X”-Indicates a deficiency, however, the equip 
men‘ may be operated under specific limitations as 
directed by higher authority or as prescribed locally, 
until corrective action can be accomplished. 

HORIZONTAL DASH “(-)“-Indicates that a required inspec- 

DIAGONAL “(/)“%ndicates a materiel defect other 
than a deficiency which must be corrected to in- 
crease efficiency or to make the item completely 
serviceable. ‘I 

LAST NAME INITIAL IN BLACK, BLUE-BLACK INK, 
OR PENCIL-Indicates that a completely sa$sfactcry 
condition exists. 

tion, component replacement, maintenance operation check, 
or.test flight is due but.has not been accomplished, or an I - 
overdue.MWO has not hen accomplished. 

FOR A,IRCR&FT-Status symbols wil! be recorded in red. 

ALL INSPECTIONS AND EQUIPMENT CONDITIONS RECORDED-ON THIS FORM HAVE BEEN DETERMINED. 
IN ACCORDANCE WITH DIAGNOSTIC PROCEDURES AND STANDARDS IN THE TM CITED HEREON. 

0. SIGNATURE (Pernon performing inspection) 8b. TIME So. SIGNATURE (hf~intenmce Supeiui.sorl 9b. TIME o.M$wDur 
; AEOUlRE, 

TM INITIAL 
,TEM STATUS DEFICIENCIES AND SHORTCOMINGS CORRECTIVE ACTION’ WHEN 

NO. CORRECTEI 

P 

1 

FOR INSTRWICLNAL USE ONLY 
Figure 2-7. DA Form 2404, Wquipnent Inspection and Maintenance Worksheet.” 

(faults identifid) 
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e 

c 

P 

c 

. . 

EQUIPMENT INSPECTION AND MAINTENANCE WORKSHEET 
FW use of this form, see DA PAM 738.750 and 738.751: the wo~cment age”=” is DCSLCG 

ORGANIZATION 2. NOMENCLATURE AND MODEL 

ctr A. 2Ad .RAJ // 
. REGIStAATION/SEAIAMNS~ c. f+p,“,“,“S d. HOT 5. DATE 6. TYPE INSPECTION 

STARTS 

v/90? ~~hh%Vd~~~ 
APPLICABLE REFERENCE 

M NUMBER 

%m-d -o?CY -26-/-l 
COLUMN a - Enter TM item number. 

COLUMN b - Enter the applicable condition status symbol. 

COLUMN c - Enter deficiencies and shortcomines. 

COLUMN d - Show corrective action for deficiency or 
shortcoming listed in Column c. 
COLUMN e - Individual ascertaining completed corre’ctive 
action initial in this column. 

~. 
STATUS SYMBOis 

“X”-Indicates e deficiency in the equipment that plsces DIAGONAL ‘I(/)“-Indicates a materiel defect other 
it in en inoperable status. then a deficiency which must be coriected to in- 

CIPCLED “X”-Indicates a deficiency, however; the equip- 
I 

crease efficiency or to make the item completely 

ment may be operated under s&Xc limitations es 
serviceable. 

directed by higher authority 0; as prescribed locally, 
until corrective action can be accomplished. 

LAST NAME INITIAL IN BLACK, BLUE-BLACK INK, 
OR PENCIL-Indicates that a completely satisfactory 

HORIZONTAL DASH “(-)“-Indicates that a required inspec- condition exists. 
tion, component replacement, maintenance op&ation check 
or test flight is due but has not been accomdished. or an FOR AIRCRAFT-Statussymbols will be recorded in red. 
overdue h;iWO has not been accomplished. _ 

ALL INSPECTIONS AND EQUIPMENT CONDITIONS RECORDED ON THIS FORM HAVE BEEN DETERMINED 
- 

IN ACCORDANCE WITH DIAGNOSTIC PROCEDURES AND STANDARDS IN THE TM CITED HEREON. 
I. SIGNATURE IPerson performing inspeelionl 5b. 71~5 9% SIGNATURE iMaintenance SuperuiaorJ Sb. TIME lO.MANHUUP 

REQUIREI 

I  I  I  I  I  I  I  

TM INITIAL 
ITEM STATUS OEFICIENCIES ANO SHORTdOMlNGS. CORRECTIVE ACTION WHEN 

NO. CORRECTEI 
a b f d e 

/ 

I 
-  

)A ,F,“p”,“,g 2404 Replaces edition of 1 Jm 64. which will be used 

Figure 2-8. 
‘_ EINsTRucrIoNALUmoNLY 

DA EWm 2404, %quipment Inspection snd%aintenantie Worksheet .*I 
(faults corrected) 



Section IV. UNCO- FAULTS REZORD (DA FORM 2408-14) 

l--E.. ._ 

The -DA Form 2408-14 (fig 2-9) is a record of uncorrected faults and deferred 
maintenance actions on equimnt. 

2. USFI 

a. .The DA Form 2408-14.serves as a,record of uncorrected faults ,and deferred 
maintenance act ions. 

b. The comnander or the commander~s designated representative will determine when 
a fault will be transcribed to DA EWm 2408-14. 

DA F& 
Deferred status symbol (-) and diagonal. (/) .faults can be &e&d ou the 
2408-14 

d. A DA EWm2408-14 will be kept on any .item, or group of items, that has an 
open deferred maintenance action. 

\, 
e. When a-deferred maintenance action exists onari item of equi&ent, the DA Form 

2408-14 will.be with the equipment when the-equipment is undergoing maintenance, on 
dispatch, under operation, or undergoing a service or inspection. .-. 

f. ,pperators or crews will check the DA Form ;2408-14 before each dispatch. 

thaugevery two weeks). 
Maintenance supervisors or leaders will review the form periodically (not less 

3. HANDLING AND DISEQSITICBi 

Destroy the DA EWn~2408-14 after the.form has-been filled up and-all the faults 
have been fixed or moved to a new DA Form 2408-14 or other maintenance for&. 

4. INSl?Em%ON POINTS 

a. Are entries being transcribed from column c of DA Form J 2404,: Wquilqnent 
Inspect-ion and Maintenance Worksheet”? T 

b. Is the’date that the fault was transcribed being entered in cobqnn d? 

C. Are all applicable uncorrected faults on -equi&nent being transcribed from DA * 
Form 2404 to DA E’orm 2408-14? 

‘. 
d. Do columus b and c adequately reflect the fault and action taken, to include 

NSN and ‘document number? 

e. Are proper status symbols being used in colmn a and are-they in accordance 
with faults found in column b? 

f. Is DA Form 2408-14 being used as a Watch all” without necessary corrective 
action being initiated? 

2-.I6 



Is the person who corrects the fault placing the date in column f and the 
firs:* initial of his last name over the status symbol in column a when the fault is 
corrected? 

h. Check for delay in posting and initiating corrective action on uncorrected 
faults. 

i. Check to ensure that only status symbol dash (-) or diagonal (/) faults are 
entered on the form. 

ff j. Is the signature in colurm e that of the commander or his designated 
representative? 

Can be used to determine: 

a’.- Uncorrected faults on equipment. 

b. What repair parts are on order. 

co. Docment numbers and NSIVS of- requested repair parts. 

d. Reason for delay. . 
-. 

6. CROSS-W PRoczDuEa 

Cross-check: 
_, 

a. Information recorded frcm DA..EWm 2404 to DA Form 2408-14. 

b.~ Document numbers in column c with document register (DA Form 2064) .for 
validity and status of repair part request. 

7. REzmENx 

Ilk Pam 738-750. 
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SLOG. 

1. NOMENCLATURE 2. MODEL 3. SERfAL NUMBER 

/A/ 

. . 

IWED DATE 

3 (r%g, yy 

2408-13, 

FAULT 

b 

. . I  

__’ , -  
, ;>. _.-, . ,  ,’ 

. ,  : -  
.  .  

I I I I 
DA FORM 240814, JAN 64 UNCdRREClED FAULT RECORD 

FOR INSTRUC!TIONALUSE@JLY 
Figure 2-9. DA Form 2408-14 Wncorrected Faults ,Record! 
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Section V. f-f=- REQURST (DA FQRM 2407) 

1. PURPOSE 

The maintenance request form (fig 2-10 thru 2-12) is used,at unit level to: 

a. Rmest maintenance services and repairs. _. 

b. Request accomplishment of modification work orders. 

* C. Submission of warranty claim action. 

2. USE. 

4 At the unit level the DA Porm 2407 is used to: 1. 

a. Provide maintenance information to all management levels. 

b. Ask supporting units to do maintenance, to include repairs beyond the 
supported unit’s authorized capability, applicationof M’s and required lubrication 
or assembly of items. 

C. send in warranty claim actions. 

d. ,Request an estimated cost-of damage or technical inspection to classify 
the serviceability/repairability of an item before turn-in for replacement. 

3. HANDLING AND DISPOSITION 

a. Requesting repairs. The requesting unit prepares the maintenance request and 
sends it with the equipment and the equipment records to the support activity, The 
support activity assigns a work order n-r, completes block 24 and .‘returns the 
receipt copy (no. 1) to the requesting unit. 

e 

b. When equipment has been repaired, the support activity will return copy no. 4, 
the unit copy, to the requesting unit, who retains it for 90 days, then destroys it. 
When used for MWO, copy no. 4 is destroyed once the MWO has been applied. Copy number 
5 reporting DAMWO accomplishment will be retained by the SSA until the next DAMWO 
validation. 

c 
4. INSPEKXION PCUNI'S 

DA grm 2407 used in block 23? 
Is the signature of individual authorized (maintenance supervisor) to subnit 

Is Julian date entered in Julian date block? 

b. Are proper codes from DA Pam 738-750 being used? 

C. Is proper issue priority designator code being used? 

d. Does description in block 16 reflect deficiencies orsymptoms only? 

. 
bloc: for PDs Ol-lo? 

Has the CoIFrmander or his designated representative signed the authentication 

f. Is appropriate code used when entries in blocks 14 and 15 reflect other? 
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9* Is the ‘&nit’copy 4 returned’with-thg~ &$x&d item? 

h. Is the-End Item Code(EIC).entered in section I, (WESDC blockj :.of DA Form 2407? 

5; MlWG&tW USE ‘- 

Can be used to determine: 

a. Maintainability. -:. 

P 
b. Product improvement requirements. 

c. Quali,ty of maintenance being performed. 

6. CROSS-CHECK PRCKEDURE J 

Cross-check: 

a;- ” Entries in bltiks 23, ‘--24; -and 26 with similar entries on:-DA E’orm 2405, 
Waintenance k&&est .Register. It ’ (.... 

b. Control number and blocks 16 on, DA Form 2407 with entries on DA Form 2404, 
%quip%?nt Inspection and Maintenance. Worksheet :I( .c 

c’...,’ :. .- &tries- in block 16a (NMCSI -NK!M) &zor&$:on DD EWm’314. ., -. 

d. Entries in DA.Form 2407 with block 10 of DA EWm 2406. 
‘L.’ 

7. R 

See D& &n:. 738-750 for:c&nplete details. 

. 

-.. 



FOR X~~CfIW&~USE CNLY. 
Figure 2-10. DA Ebrm 2407, Waintkance E&quest. Iv 

(As used to request repairs.) 
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b 

FoRINSTRUCI'IONALUsEoNLY 
Figure.2:11. DA Form 2407, Waintenance Rmest . If 

(As used to report--%pairs accomplished.) 
‘_. 
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EOR INSTRUCTION?&USE~Y.- 
Figure 2-12. DA Form 2407, Waintenance Rmest .*I 
(Request for MWO to be applied by direct support. ) 
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Section VI. MAI- REQllGs9~ (DA FORM 5504) 

1. ETJRPOSE- 
7 

The DA Form 5504 serves as a request for maintenance support. TheDAForm 5504 
gives information to ;.. all levels of maintenance-management. and is. .the source of 
information for the Army’s work order.data base-at US. Army Nateriel Readiness 
Support Activity (MRSA). 

2. USE. 

The maintenance request form (fig 2-13 thou 2-15) is u&d at unit level to: f 

a. Ask supporting units to do maintenance, to include repairs beyond the 
supported unit’s authorized capability, application of MMWs and required lubrication P 
or assembly of items. 

b. Report work on DA-directed items under anapproved sampling plan. 

C. Initiate work requests that may become.warranty claim actions. 

d. Show all maintenance done on nontactical -wheeled vehicles, including 
tactical vehicles used as general-purpose and passenger carrying vehicles. 

e. Request an estimated cost of damage or technical inspection to classify 
the serviceability/repairability of an item before turn-in for replacement. 

3. HANDLING AND DISPOSITION 

a. Requesting repairs. The organization asking for maintenance fills out.Section 
Iof the DA Form 5504 and sends all copies of the,form:with the’equipnent. The support 
unit fills in Block 35a, b, c, and Block 35d if needed. .The support unit then puts a- 
work order number on the form. 
receipt for the equipment. 

copy #1 then goes back to the organization as a 

b. Disposition of the forms is asfollows: 

(1) Receipt Copy (#l) Destroy when the equiment is returned to the unit. 

(2) Control Copy (#2) Handle as directed by the local ccmmander. 

(3) Organization Copy (#3) The unit that asked for the. maintenance keeps il 
this copy for 90 days after the equipment is fixed. 

(4) File Copy (#4) The maintenance activity keeps this copy‘ ‘for 90 days 
after the equiment is fixed. 
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4. INsPEcTION POIrn 

a. Is the signature of individual authorized (maintenance supervisor) to submit 
DA Form5504 usedin block 34a? Is the.Ordinal date entered in Ordinal date block 
(34b)? 

b. Are proper codes-from DA Pam 738-750 being used? 

C. Is proper issue priority designator code being used? 

d. Does description in block 24 reflect deficiencies or symptoms only? 

Has’ the cmnander or 
b&*for PDs 01-10 (block 23)? 

his designated representative signed the authentication 

f; Isa box checked in block 15 to indicate when the failure was-detected? 

Q- IS the organiz&ion.copy 3 returned with the repaired item? 

5. - USE 

Can be used to determine: 

a. MaiAainability. . 

b. Product improvement requirements. 

.c; Quality of maixitenance being performed. : 

6. cR~s-c!HEcK pRocnwRE' 

Cross-check: ._ _ 

.‘a. 
Emm 2404, 

Control nmber and blocks 24a and 24b on DA Form 5504 with entries on N 
%quipment Inspection and Maintenance Worksheet .I’ 

CA Entries in block 24b (&!S, NtKM) recorded on DD Form 314. 

d.- Entries in DA Porn 2407 with block 10 of @ Form 2406. . . 

7. RElsmNm 
: 

See DA Pam 738-750 for ccmplete details. ‘. 
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. . .  . - - -  -  .  

- . . .  -  -  - - ,  

: 

E0R INS’lRUCI’IoINp;L USE ONLY 
Figure 2-13. DA Form 5504, Waintenance Request. I1 

(As used to request repairs.) 



Q 

9 

P 

FOR-INSTR~IohIAL USE ONLY 
Figure 2-14<. DA Form 5504, ~Waintenance R&quest.” 

(As used to,report repairs accomplished.) 
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I MAINTENANCE REOUEST 

~~QRI~$STRUCTICNATAUSE~Y _. 
Figure: S-15. -DA mm 5504, Waintenance Request. I1 
~(Request for- MWO to be applied by direct support. ) 

i 
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Section VII. MATEiRIEiL CCNDITIQN STATUS REPORT (DA m 2406) 

1. PURPOSE 

This form (figures 2-16 and 2-17) provides: 

a. Installation and organizational commanders with information of maintenance 
backlog and serviceability, density, and availability of equipment; 

b. Major connnanders and intermediate commanders with the materiel condition 
status of equipment in the hands of using units/activities. 

C. Department of the Amy level the materiel condition status of designated 
items of quipnent. _ 

d. Feeder information for DA Form 2715-1, YJni t. Status. Report Worksheet. I1 (Ref 
AR 220-l.) 

2. PREPARING AGENCIFIS 

a.- The DA Form 2406 will be submitted by all unitsand activities under at least 
one of the utilization codes: 0, 4, 7, 8, A, H, K, or Q. .‘. 

b. This report wi 11 be prepared at -the “parent unit!’ level (no higher than 
battalion). TOE separate companies and -detachments that-are not.a part of larger 
units,and are their cmparent unitsd IDA unitsor activities will prepare the report 
at the.property book level. 

3. E=Q!JmF < 
All Active Amy units will make ‘a monthly DA Form;- 2406 covering a l-month 

per& ending the 15th day of each month. 

b. USAR and ARNG units ,wi 11 make a quarterly~. DA Form 2406 covering a 3-month 
period ending 15 March, 15 June, 15 September, and 15 December. 

DA Form 2406’s are maintained by Active Army units for six months then 
9 des&yed. Army Reserve and National Guard units maintain the DA Form 2406 reports on 

file for one year and then destroyed. 

4. EQUIPMENT To BE REPORTED 
P 

a. All equipment designated in AR .700-138 Appendix B, Section I, that is 
authorized or.on hand in using-organizations is reported. 

_: 
b. Items of equipment selected for reporting by local commands, (below the line 

enteries) are not included in reports forwarded to Lexington-Bluegrass Army Depot 
mw l 
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5. INSPECTION POINTS 

a. Does entry in 
of reporting period 
reporting period? Is 

.: : 

block 1 following wDrd ~;T’romVV indicate Julian date.of first day 
and Julian date following word WY reflect cutoff day of 

date in block 2 the actual date of-preparation of the7 report? 

b. Is-correct unit identification code for reporting unit reflected in block 7, 
and correct utilization code used in block-3? 

C. Are authorized. and issued lines being used-correctly. .-for multiple line 
entries? In the event two or more modelsor series are on hand, .a separate issued 
line is used for-each model, Have all issued line entries been totaled to the 

b 

authorized :line? 
.?. 

d. Are line item numbers (LINS) listed in column 9c being listed in. ascending c 
alphanumeric sequence. 

. 

Do the authorized quantity entries in column 9d(l) agree with the authorized 
equikent reflected in the TOE~E? 

f. Does the-o&hand density --actually reflect what is on hand in the unit as of 
the TW date in block l? 

g.. Does the entry:for possible.days, column 9e( 1) , reflect the number of items 
that were on hand during the reporting.periodi multiplied by the number.of. days in 
report period shown in block l?- Rquiment on handrmay.change through issue or 
transfer during the-reporting period and verification of-property book entries is the 
only valid check. 

h. Is entry in column 9e(2), available days, correct? Available days entry plus 
Nonavai lable Days must; equal Possible Days. I . . 

~’ 
Are columns 9e(3) properly annotated as to the down time ‘in S (supply) and M 

(maikienance)--in unit andsupport columns under nonavailable days? ‘.- 
: .., 

j. Are effect on systems @OS) codes being used on those items reported as 
systems, per -Section II, .-Appendix,B, AR..700-138, whose availability falls below 100% 

-during the reporting period? + 
k. Are the proper codes being used to designate reason nonavailable in column 

lad? :’ 

1. Is ‘the entry in, block 1Od for Code D., 
4 

support maintenance; being used 
properly? Nonavai labi 1 ity because an item is. in support- maintenance starts. on the 
date entered on DA E’orm 2407 or 5504, Waintenance Rquest,” and.ends on the date 
entered on the.maintenance request. 

m. Is there an excessive delay between the date a piece of equipment- becomes 
nonavailable at the owning unit (column 10e) and when it is admitted into the unit 
shop (column 10f) and direct support, if applicable? 

n. Is the direct support job order number (if code D in column 1Od) or document 
numbar (if code B in column 10 d) entered in column log. 

0. Is the reason for nonavailable listed in column 1Oh (or part name and NSN)? 
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P. Has block 11, remarks, 
entries on the form? 

been used appropriately to amplify or explain any 

q. Has the date and the signature of the comander responsible for preparation of 
the report been affixed to the report properly? 

6. H?WDIJNG AND DISPOSITION 

Disposition 
Army follows: 

4 a. The 
AR 700-138 goes 

of Materiel Condition Status Reports prepared for’Depa&nent of the 

original completed copy of MCSR for items in Section I, Appendix B of 
through local channels to the data reduction center. The information -. is then sent to: commander, US Army Materiel Readiness Support Activity, (USAMRSA), 

ATIN: :Al++D-ER, Lexington, KY 40511-5101. 9 

b. DA Form 2406’s are maintainedby Active Army units for six months then 
destroyed. 

c. 
file 

Angry Reserve and;Natiorial Guard units maintain the DA Fom 2406 reports on 
for one year aiid then destroyed. 

d. ,Send one copy to the next higher command headquarters, as directed. Send 
another copy to the s&p&t .activity. 

7. Ml-M&&T USE 

Can be used to determine: 

a. Density and availability of equipment. 

b. 

C. 

d. 

Authorized types of equipment by TOE/MOE. 

Density of models on hand in the unit. 

Availability of equipment for operation. 

e. 
R 

The reason equipment was reported nonavailable and the category of . *.*. .- maintenance mere it 1s locatea. 

f. Shortages of equipment and equipment issued in lieu of authorized items. 

8. CROSS-CHECK PROCEDURES 

Cross-check: 

a. Amounts in column 9f (on hand) with property book entries. 

b. Possible, days, availability, and nonavailability ,with DD Form 
“Preventive Maintenance Schedule and Record.” 

314’ 

C. Data in block 9 with (daily) status report if one is being prepared as a 
feeder data report. 
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d. Entries evacuated to direct support in block 10 with like entries on DA 
Etxm 2405, Waintenance Request Register, 1( and DA J?orm 2407 or 5504,. Waintenance work 
Rquest . et 

e. Nonmission capable time. NK time should agree with ElMc entries 
organizational and support NMC entries on DD EQrm 314, “Preventive Ma 
Schedule. and Record. IV 

for both 
,intenance 

9. EQuI& READINESS(RR) / EQuIPMENr MISSION CAPARIE @MC!) 

-Only ERC A’ (including. pacing fte&sj; equipnent can be considered when 
? 

.determin%g ER/EMc. 

(1) ER = Total Available Days divided by Total Required Days-X 100. f 

(2) WC! = Total Available Days divided by Total Possible Days X 100. 

b. Determine a Pacing Item Rguipnent Readiness (PI-RR) and a Pacing Item 
Equipment Mission Capable (PI-EK!) percentage for each item designated as a -pacing 
item & the MIW/TDA. 

: I ,. 
(1) PI-RR = PI Available Days divided by PI Rwired Days X 100. 

(2) PI-EMC = PI Available Days divided by PI Possible mys X 100. 

10. R 

1. AR 220-l 

2. AR 700-138 
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EORINSRUXIoNAz,USEONL,Y 
Figure 2-16. DA Ebrm 2406 (front). 
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EDR INSTRUCX'IONALUSE ONLY 
kigure 2-17. DA Ebrm 2406 (back). 
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Section VIII. OIL ANALYSIS REiQUFST (DD FORM 2026) 

1. PURPOSE 

This form (figure 2-18) provides a means of requesting diagnostic tests for used 
oil samples to detect oil property changes due to equipment conditions or maintenance 
practices. (For example: viscosity, water content or concentration of wear metals.) 
The Army Oil Analysis Program (AOAP) is the primary medium used, to determine oil 
change interval s . 

2. USE 

The DD Form 2026 is. use&to submit -&ed Oik, samples to' Amy Oi 1 Analysis 
Laboratories for analytical and spectrometric testing. 

3. H?WDLING AND D&?OSITION 

Prepare and .submit a DD Form 2026 withceach used oil sample to your assigned 
laboratory by the most expeditious.means on the same day the sample is obtained. 

4. INSPEC.TIC& POINPS 

a. Does the DD Form 2026 accurately identify the vehicle. and oil lubricated 
component being sampled? 

b. Are.routine oil samples being taken as required? ’ ‘: 

Chap:& 4? 
Are oil samples’ being’ obtained for.811. ~components listed in DA Pam 738-750, 

d. Are reliable oil samples forwarded:to the Oil-Analysis Laboratory on the same 
day they are obtained? 

P 

Is individual who took oil-sample ‘printing and signing their name,. and is M 
for :Iles or K’ for kilometers-being ~annotated in remarks block? 

f . Are laboratory ‘recWnendat ions (DA Form 3254-R) j: being complied with and is 
feedback provided to the laboratory within-five working days after maintenance is 
acccmpl ished? ” 

P 
5. V USE 

Can be used to determine: 

a. Problem trends. 

b. Maintenance procedures. 

C. Maintainability. 

6. CROSS-m PRCKEDURES 

Cross-check: Last oil sample results, DA Form 2408-20, “Oil Analysis Log.” 

7. REFEmKEs. See TE 43-0210 and DA Pam 738-750. 
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:  

OIL ANALYSIS REQUEST 

to IOIL ANALYSIS LAG I l-2 I 

MAJOR COMMAND 
_ 

EQUWWENT SER. NO. 1 S-20 

END ITEM MOOELfHULL NO. 

LOCAL TIME SAMPLE 21.24 

HOURS/MILES SINCE OVERHAUL ?m I T2r.2s 1 

OIL ADDED SINCI LAST SAMPLE (RI. Qtr. Gals) 

I 
DIKREFANT ITEM 

I- i .. 
_.:. 

, 

LAB R~COMMENOATION 77-78 - -‘. ., 

SAMPLE NO. SIGNATURE FILE MAikT ‘. DATA SEQ ‘m- - __ 

DO I $77, 2026 PREVIOUS EDITION WIL.L BE USED 

: 
FOR INSTRUCI'IONALUSE ONLY 

Figure 2-18. DD Form 2026, 'lOi1 Analysis Request;" 
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sEmIa IX. EQUIM IMPRollEMEm BTIONS,(EIR) (SF 368) 
(QUALITY DEFICIENCY REPORT) 

1. PURPGSE AND USE. 

a. The person who discovers a defect or has an -equipment improvement 
reccmmendation is responsible for reporting it on an SF 368. Send the SF 368 original 
to the address in Chapter 11, tables 11-l thru 11-7, of DA Pam 738-750 as soon as you 
Catl. ,. 

b. Category I. Is a defect or improvement reconnnendation that may cause or 
prevent death, injury or severe job illness. Defects or recommendations that would 
cause or prevent loss or major damage to a weapon system or would affect the combat 
readiness of a unit are also category I. 

C. Category II. A defect or recommendation that does not meet,the criteria of a 
category I. 

d. Ccmmanders will not require the original copy of the SF 368 to be sent through 
channels. The original copy goes directly from the using unit’to ‘the address in 
referenced in paragraph a above. The SF 368 is not to be returned to the sender or 
delayed simplybecause it is not clean or contains spelling,, grammar, or punctuation 
errors. 

2. HANDLING AND DISPOSITION 

a. For Category I deficiency report (message format), the proper connnand from 
Chapter 11 of DA Pam 738-750 should be sent a message within 48,hours -of discovery. 
See figures 2-19 and 2-20. 

P 

b. Category II EIRs will be 
command : from chapter 11. of DA 
di scovery . & figure 2-21. 

C. Disposition: 

’ (1) One mpy (original ) - 
Chapter-Ii, DA Pam 738-750 without 

sulanitted by Standard E&II 368 to the appropriate 
Pam 738-750 no later than 5 mrking days after 

will be forwarded direct to the proper c-d from 
delay. 

(2) One Copy - will be retained by the writer. 
.I-. 

(3) One Copy - will be forwarded to the supporting ,maintenance activity. 
: 

(4) One Copy - will be kept until the case is closed by the Army screening 
point. 

d. Exhibits may be maintained by the originator, .or the proper command may direct 
that they be maintained. These exhibits will be tagged with a DA Form 2402 marked “SF 
Form 368 EXHIBIT” in red, with a cow of the message or SF 368 attached. See DA Pam 
738-750 for details. 

e. Each exhibit must be kept by the person who wrote the SF 368 for at least 45 
days or until disposition orders come from the accountable property officer per 
instructions from the responsible cmder in Appendix G. 
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3. INSPECTION POImS 

a. Has the correct conmand been identified? (Chapter ll..of DA Pam 738:750). 

b. Has a contact individual’s telephone number been placed in block lb? 

C. was. -~the Category I EIR suhnitted within 48 hours and the. C!&jory II EIR 
.within 5 working days of discovery? 

d. Is the correct National Stock-Number. listed in block 16b (l)? c 
ei I&s block 21,identified if exhibits are being retained? 

f. Has block 22 completely identified all the circumstances aud difficulties + 
supporting the reccmnendations made of the form? . . . . 

4. MANAQMW USE 

Can be used to determine: 

a. Repeated .fai lures of an item of equipment 0; component c i 

b. Product Improvement Recommendations. 
: 

-. _ A- 
C. Safety proposals or procedures. 

5. C!ROSS%!HEC!K PRC(X@RRS 

a. Correct identification-of equipanent -or component with historical, records or. 
appropri.ate -20P manual ? -. ‘. 

b. D&e difficulty discovered with DA Eorm 2404 Wquipment’~’ -Inspect ion and 
Maintenance Worksheet. W 

C. Identification of proper command with DA Pan.738-750, ap&ndix G. 
. . : 

d. --. Reported EIRs with TB 43-0001 ser.ies of Equipment Improveqmt- Recomnendations 
and Maintenance Digest. 1 

6. REFlERENcE 

DA ‘Pam 738-750. 4 
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LNCLASSIFIED 

01 03 JAN 92 PP PP UUUU 030115002 
COA2ND~llTHARWRETKNOXKY 40121 
CKMMANDERUSARMYTROSCOMA'ITN: AMSTR-Q 
4300 WODFEZLOW BLVD ST LOUIS MO 63120-1798 

SUEJEK!T: CATEZORY I EIR-HYDRAULIC CONI'ROL PUMP 

a 1. POINTOF~tiEy;RADDITIW&L INFORMATION IS FREDJONES, SEC ' 
AV 464-4441, WAUXAO. 

2. 
49 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. P 

NA 

FJ7030/1 

30 JAN 92 

1650-00-295-4672 

IMPEuER-PUMP-HYDRAULIC 

mNERAL~CSINCDRPoRATED 

IMP 693 

SERIAL NUBER 13598 

lDECMBER89 

75HOURS 

No 

2ND EN lllW&R ET KNOX .$Y 40121 

P FREDJOMZS,SEC,MAINI'SUP 
ATZK-MRL 
AV 464-4441 

624-1011. 
ROMLD P. RENW, CPT,AR,S4 AT!ZK-ti 

UNCLASSIFIED 

EORINSTEkIONALUSEiJNLY 
Figure 2-19. Category I EIR (Sample Message Format). 
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02 03 

15.A. 

15.B. 

15.c. 

15.D. 

16.A. 

16.B. 

17. 

18. 

19. 

20. 

21. 

22.A. 

22.B. 

22.c. 

2261). 

22.E. 

22.F. 

22.G. 

22.H. 

JAN 92 PP PP .UUUU 03015002 
I -. 

a 

_. 

TNK CM’ E’l“M6OA3lTS SN:C45211,. NSN: 2350-01-061-2306 * 

3110-00-647-5303, PUMP, ?iYDRAULIC CONTROL 
r! 

:: 

F 

HOLDIK EXIBIT FOR45 MYS 

0 

IMsPEcrIm: . ..~ 

MXSY 

TM 9-2320-228-24P, 26 JAN 71, pG136, FIG62, ITl, 

MA 

IMPELLERSEPERATEDFROMSHAETDURINGENGINERUNUP.. ' 

c 
- PUMP; EXIBITS WILL BE HELD- .SF368 WILL BE &F&&hE&'~ -; 

WITH PENYIW. I 
* 

DNCLhSSIFIED i 

EORINSTRMXIONALUSEONLY 
Figure 2-20. Category I EIR (continued). 
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23.. To (Action PoimJ 
SECTION II 

240. To fSuppa PoinJ (Use Items 25 and 26 if more than 0mJ 

Z3b. Typd Name, Duty phone and Sipnature 24b. Typd Nanu. Duty phone and SiQmtwa 

25.. To fSu,apt PointJ 

. 

2Sb. Typd Nom., Duty Phone .nd Si~rmture 26b. Typd NW,,., Duty Pha and Signetwe 

368.101 
I 

STANDARD FORM 368, April 1974 
General Services Administration LFPMR 101-26-7) 

FoRINSTRUCTIONALUSEONLY 
Figure 2-21. Standard Form 368, lQuality Deficiency 

RepoWl (Category II). 
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CHAPTER3 

HISTORICAL RECORDS 

Section I . . ~CONSOLIDATED EQUIPMEW BINDER 

1. PURPOSE 

0 . Historical records must be maintained on the specific items of equimt 
-list: in Appendix E, Table,E-1, of DA Pam.738-750. 

4 b. These records give commanders information on equipment transfer, gains, 
losses, usage, firing data, modifications, and AOAP. 

C. Never start a form until--there is an entry needed on that form. 

d. Historical records will always be filled out in ink or typewritten, unless the 
specific instructions for the form tell you to,:use pencil. Use blue-or black ink. 

2.. PREPARATION 

The equipment historical records are prepared in accordance with instructions ’ 
contained in chapter 5 of DA Pam 738-750. 

3. HANDLING- AND DISPOSITION . 

a.. Units authorized to dispatch equipments will consolidate and maintain all DA 
Form 2408-series historical records in one binder. When the. consol idated forms are 
excessive to’s single binder they will be separated and placed in individual binders, 
i.e., al 1 the;. DA Forms 240874--in one binder.. -.‘,. 7 

s) 

b. Each time dispatched, an item of equipment will be accompanied by an EQuipanent 
Record Folder containing only-the forms that ‘are nwessary to’be posted while on 
dispatch. Equipnent Record Folders will. be assigned to a specif ig,,item of equipment- 
and all forms will be retained in the assigned folder when returned to the dispatch 
off ice. 

.4. RESPONSIBILIlY .? : 

The commander is responsible for his-equiment, .-and he is equa&ly responsible for 
the preservation and maintenance of the historical records. A record will be 
reconstructed ,-only in the event of loss or v&en damaged to the, extent that data is 
illegible. 
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Se&On II. .EQUIm CONTROL RECORD (DA FORM 2408-g) 
(ACCFZTANCEREBORT) 

1. -PURPOSE 

This form (fig 3-1) provides for the introduction of eguipanent data into. density 
files for application in maintenance-management and providesthe equipment owner with 
a basic source of information. .- ._- : 
2. USE _ 

r 
This form is initiated by the.responsibleAnny:or other depa&nental procurement 

agencies at the time of US Government acceptance for Army inventory. 
L 

3. HANDLING AND &OSITION II 

a. NMP ko& 1 - send this- copy‘through local- data -reduction centers .to: 
Commander, USAMRSA, ATIN: AWXMD-MS, Lexington, KY 40511-5101. 

.- 
b. Control Copy 2 - used as prescribed by:.:local-. or. higher c&der.- 

Record Copy 3 - remains as a permanent record in the unit.. 
Log bk Cow” in block 21. 

WYite- “Permanent 

. , ,, 
4. INSPECTION POINTS ‘ ._ 

a. Is a DA Form 2408-9 required by-DA Pam 738-750, apperidix.E; present upon 
receipt of any new or old piece of equipment? -1 / .: 

b. Are .any-unauthorized en&es being-made Iry..unit-maintenance.personnel?, : 
I _.. _.~ -,. I. : 

datacplate of the vehicle? 
Is the serial number in block-,4 in agreement. with &alserfal number on the 

.. 
d. Are entfies . properly annotated- in cases of bhange in national stock: nmber 

(NSN) and for. rebuild, or depot overhaul? -’ 

e. Are the proper codes used in block l7?. l 

5. - USE .I: z.: 

*.be used to determine: .- : . I.. 

a.:-“-Equipnenti douf-iguration upon introductioninto the’ system;: : 

b. Contract through which equipment was procured. 

C. Manuf ac&rer . 

d. Date of manufacture. 

e. .National stock number (NSN). 

f. Registration number. 



a 

g. Who accepted equipment. 

h. Date of depot overhaul or rebuild. 

6. CROSS-CWCK PROCSNRE! 

Cross-check the date of manufacture in block 11 with equiment data plate. 

7. REmREm 

DA Pam 738-750. 
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. ,  c. 
.  

_ 

FOR INSTRUCI’I~ &JSE ONLY 
Figure 3-l. DA Form 2408-g used as %quiFQlent Acceptan& 

and Registration Record.f1 
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Section III. EQUIPMENT COIVIROL RECORD (TRANSFER REPORT) 
(DA FORM 2408-9) 

1. PURPOSE 

The Equipment Transfer Report.(fig 3-2) is needed each time equipment need 
Forms 2408-9 is transferred between parent units. 

2. USE 

An equimnt transfer record must be prepared each ..time the equip 

ng DA 

!nt in 
transferred between parent units. This form is prepared by the shipping and receiving 
organizations each time an item is transferred. This form is not prepared for 
equipment on loan or evacuated for repair and subsequent return to the user. Transfer 
reports are not needed as long as equipment stays on the unit property book or supply 
account. So you do not need a report when equipment is transferred within the same 
parent unit. 

3. HANDLING AND DISPOSITION 

a. NMP copy l--forward through local data reduction centers to US Army Materiel 
Readiness Support Activity. 

b. Control.cow 2--forwarded as prescribed by the local or higher command. For 
eguiment under warranty, forward this copy to the Warranty Control Office. 

c., Record copy 3--Keep the latest Transfer report until the next Transfer action. 

4. INSPFZPION POINrS 

a. Is copy 3, the record copy, being retained until the next transfer action ? 

b. Is the information in the heading accurate based on data extracted from the DA 
Form 2408-9, Y3guipment Acceptance and Registration Record,” and data plates? 

. Does the report date block 23 reflect the same date as property book entry 
when’ used .for feeder data ;or possibl;? days on DA Form 2406, Viateriel Readiness 
Report”? 

d. Is the-appropriate disposition of the form being made upon transfer or receipt 
of a piece of equipment? 

e. Does block 17 contain a reason for transfer, or a gain, or loss code? Proper 
code will be used from DA Pam 738-750. 

5. - USE 

Can be used to determine: 

a. Equipanent accountability and location. 

b. Fquipment density by area. 

c. Equipment losses due to disposal, salvage, or combat. 
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d. PMvious &I&. 

e. Date of transfer or receipt. 

6. CROSS-CWCK PROCEDW 

Cross-check: 

a. Entries on DA E’gm 2408-g with property book entries. 

b. Possible equimnt days with DA Form 2406, “Materiel condition Status & 
Report, 1t .&tries. 

7: REEgmcE . 

DA km i38-750. . 
c 
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: 

'FOR INSTRUC!I'ION?&USE ONLY' 
Figure 3-2: DA Ebrm 2408-9,used as Transfer Report.11 : 



Section IV. EQUIPMENP CONIROL RECORD (USA@ REPORT) 
(DA EDRM ?408-9) 

1. PURPOSE 

The Equipment Control Record (fig 3-3) provides a method for reporting equipment 
usage to Department of the Army agencies for selected items of equipment as specified 
in DA Pam 738-750, appendix E. 

Note Usage Reporting for all combat and selected tactical vehicles has been deleted. 
Usage for these items is now being collected through the ACW reporting system. 

-t 

2. USE 
c 

Usagereportsare. filled out. on different ..dates; as of 1 Octob& .for non-tactical 
vehicles and I. ~November -for tact&al vehi-cles. 

1 = __.- :_. _: ,.. 
3. HANDLING AND DISPOSITION : 

a.. NMP Copy ‘l--Forwarded through local” data- reduction centers to‘ US Army Materiel 
Readiness Support Activity. .- . - 

b. Control Cow 2--Forwarded as prescribed by the local or higher c-d. 

.: .c* -‘Record Copy 3-;Filed in. the~unit and retained until the next usage report is 
sent in. 

1. 
4. ‘->‘- INSPECTION POINPS 

a. Do the-,unit records contain the latest usage report (-if required)? 

b. Is the information in the heading accurate as reflected on the DA Form 2408-9. 

C. Is proper and timely distribution being made? (See 3 above.) 

d. Does block 18 reflect total accumulated data during equipment lifespan (or 
since rebuild)? t 

e. Is proper code from DA Pam 738Y75d+ing-us-ed in’block I7i .., L :. 
_ 

5. m USE 
; .j: .i 

4 

Can be used to determine: 

a. Usage of equipment as of report date. 

b. Criteria for replacement or rebuild of equipment. -. 
6. CROSS-CHECK PRO&DURE 

Cross-check: 

a. ,Mileage against DD Form 1970 entries for report date block 18. 
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b. Report date (Julian). 

7. - 

DA Pam 738-750 

4 
-  

.’ 

c 
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---.- 

EOR INSTRUCTIONALUSEONL,Y 
Figure 3-3. DA Form 2408-9 used as Wquipment Usage ReporP. 
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Section V. Ao?P “OIL AN?&YSIS I&G” ,.: .: 
(DA FORM 2408-20) 

1. PURPOSE 

This form (figs 3-4’and 3-5) provides a means.of recording: 

a. Oil samples taken. 

b.’ Results of laboratory analysis. 

2. USE 

a. This form will be maintained on all 
and TB 43-0210. 

b. This form will be used to record oil 
DA Pam 738-750. 

equipment as specified in DA Pam 738-750 

samples taken as per Chapter 4 of 

3. HANDLING AND DISPOSITION 

a. Transcribe hourmeter changes and other information as required to a new DA 
E’onn 2408-20. Keep the completed DA Emn 2408-20 for 6 months after the last entry in 
column 4 is completed, then destroy the old form. 

b. If the component is removed, the form will accompany-the component. 

4. INSPEmIciN POINTS 

4 ofaDA Pam 738-750, and.m 43-0210? 
Is a DA Form 2408-20 initiated for each item of equiment as shcm in Chapter 

b. Is the heading of the form filled out correctly? 

C. Does colum 4 show the date, month, and year the.&1 sample was taken? 

d. In. block 5, are: 

(1) The hours on the end item listed in column a? 

(2) The hours on the component 1 isted in column .b? 

(3) The hours since the last oil change listed in column c? 

e. Is the correct reason for the oil sample being entered in colmu 61 

f. Do the entries in column 7 reflect the actual results of the laboratory 
analysis? 

cl. Is the person making the entries placing their signature in column 8? 

h. Is hourmeter information entered in block 9 when you change hourmeter? 
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5. MMAGEMW USE ‘. ;. ; 
-;. : 

Can be used to determine: 

a. When the last oil sample was taken. ._:.,. : .I* L 

b. The results: of the last floill- sample. ;..r-. _ A’.. :’ 

6. CROSS-CHECK PROCEDMES : . 

Check correct identification of equipnent or-. ~&mponents with-- =historical records 
DA Ebrm 2408-9, Wquipnent Control Record,” b 

7. REEmENa z. 
DA Pam 738-750 and TB 43-0210. * 

/ ‘.‘.: -5. .1. : 

_’ 

, .  /  
.;.‘ :  

.: _ -. : 
‘. 
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E’OR TNSTRUCrI~ USE ONLY 
.::- ,~Figure 3-4.:“‘.DA EbrkiiiO8-20, “Oil Analysis ILKJ~; (front). ; 
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Section VI. WEAPON RIKDRD DATA (DA EURM 2408-4)..- I. 
1. PURPOSE 

The DA EQrm 2408-4 (fig 3-6) is used to -record firing and other‘information on the 
service life of weapons with cannon or mortar tubes, 

m. Many weapons systems utilize DA Form 2408-4. Because of peculiarities of 
various weapons, the form will be prepared many different ways. The DA Etm 2408-4 
shown in figure 3-6 has been prepared for the M68 cannon mounted on the M60 series 
tank. 

2. USE 

a. The DA Form 2408-4, in conjunction with TD 750-231 and ‘IM 9-1000-202-14, is 
used to determine: i 

(1) The estimated-remaining life of the tube, cannon serial number (the rounds 
fired through the breech ring), and the weapon on which they are mounted. 

(2) Whether the weapon may be fired safely. 

b. The DA EBrm 2408-4 is ,used to compute the total equivalent full change (EFC) 
Vounds fired” block on the DA Form 2407. 

c. Appendix E, DA Ram 738-750, 
form.’ 

tells you which items of equipment require this 

3. HANDLING AND DISPOSITIQW 
:  

a. Form will be retained in the unit consolidated qui@ment binder containing all 
the ‘unit’s DA Forms 2408-4. 

b. It.wi,ll‘only be dispatched with the equipment when the weapon is to be fired, 
repaired, or’ evacuated to support maintenance. 

c. This, form wil.1 ‘be forwarded by thedusing unit TO: Commander , Watervl iet 
Arsenal, ATIN: SKWV-QAI, Watervliet, WY 12189, when any of the follding conditions 
occur. 

(1) All lines on the form are filled. :. 

P (2) Active components will submit the: form on 10 Apri 1 and, IO October of each 
calendar year, and whenever all lines on the form are filled. ., 

(3) Reserve components will submit the form on 10 0ctober;of each calendar 
year, and whenever all lines on the form are filled. 

.‘. 
(4) The weapon is put in storage, transferred or turned in. A copy of the DA 

EQrm 2408-4 containing all the data from the previous report will remain with the 
weapon. at al 1 times. 
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d. Prior; to.maili.ng the DA Form 2408-4 under any>:of-the conditions stated above, 
the follming actions will be taken: 

(1) Aunotate column ( i) , “Remarks ,!l as to the reason for s&mission (e.g., 10 
Apri 1 report). ‘. : Put the date in column-(a) and unit~&mander~s~ ‘signature’ in column 
(j). -,-- z. _‘. I., 

(2) : Initiate ::a new ,“DA Form 2408-4; .(‘except ‘+&en the tub&’ is condenmed) 
bringing forward data as prescribed:above: -. -.. 

: ._ ;; 
e. ii-&&&on or. requests’ co&zerni~g data on previous DA Form 2408-4 -can be 

obtained from Commander,- Watervliet Arsenal, ATlN: SMCWV-QAI, Watervlief, ,NY 12189, ” 
or by dialing AUTOVOW 974-5127 when information isdesired on a specific cannon. 
Requests should include: 

_ 
(1) Tube serial number. ‘. : F 

(2)~ Cannon size; model, or series. - :’ .e . .~ . . :; ‘- ,. : 
(3) Cannon serial number. I 

(4) If none of the above are available, send all knm data ou the weapon. 
: I- 

4. INSPECTION’ POImS 

a;. Is the:=entire’heading for -the DA Form 2408-4.being prepared cdi%ctly? 
; 

b. Is block 3 being entered in pencil? 

C. In block 8, are the cumulative EEC rounds being entered for the breech : 
r?echanism ‘for<MlOSmm M68 gun? : :: ; i , . 

d. Is the DA Form -2408-4 sent to Watervl iet Arsenal when the .form is filled or 
when. the IO. April or 10..October report %-due? For .reserve -cc@z&ents; only the 10 
October due date applies. . . ‘,.;. : ‘: ;, r.; 

e. Is,:, the first line ontry being recofded ‘from the previous, DA F&m 2408-4 
v&idate&&:,the unit commander? Is the, last entry ‘signed by the &&i&der? 

and 

: F 
f. Are the mathematical computations of cumulative Fzc rounds and the remaining 

EEC rounds correct? .- ‘-‘- : ,. ~ .: _ : 

)&tie. Care: should be. taken when calculating the- remaiiiing life of the cannon tube. + 
Errors can create a safety hazard. : .-.’ 

5. MAMA-: USE 

Can be used to determine: 
,- ,,. si. ., : 

a.- z,If: the weapon is safe to fire (EX! life factor,.-gun tube tid ,breechting). 

b. When weapon maintenance is required, eg.i borescope and pullover , recoil 
exercise, annual-service, etc. 
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C. Provides historical data for weapons systems to Watervliet Arsenal which 
can be recalled by the unit if necessary. 

a. DA Pam 738-750. 

b. TM 9-1000-202-14. 

C. TB 750-231. 

P 



I I 
I I 
I I 
I I I I I I I I I I I 

CONTINUE ON REVERSE 

DA 1%% 2408-4 EDlTlON OF 1 csc 77 WILL BE “SED 

FOR INSTRUCJ!IoNAL USE ONLY 
Figure 3-6. DA Form 2408-4, '(Weapon Record Data." 
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APPENDIX A 

ARMY MAI& SYSTEM 
.- -.-.-- 

Section I. AvroMoTIVE COMWJN TEWS AND DEFINITIONS 

1. GENERAL I_ 

P will 
This appendix is designed to help~you understand:-ccarrmon terms and definitions that 

be used by instructors during instruction-- presented in the 
Department. Maintenance 

Paragraph 2 lists these terms and definitions in alphabetical order. 

B 2, CO@KJN TEEMS AND DEFINITIONS . . 

Am - 

AIT - 

Arc- 

‘AMDF- 

ANMcs’-. 

AOAP.. .y 

Aos- 

AR- 
:, 

ASL - 

AVWB - 

Annual General Inspection; once-a-year inspection for every unit. 

Advanced &dividual Training; : training received by enlisted personnel 
in their Military Occupational Specialty. 

Army Materiel Command: 
maintains US 

organization which develops, supplies, and 
Army equipment systems-‘!- (e..gI, Tank-Automotive, ’ 

Communications-Electronics) formerly DAEK!W. 

Army Master ‘-Data.,File; 
repair parts. 

pieces of blue~miorofilm listing class IX 

Anticipated l&t Mission Capable Supply .~ 

Army Oil. Analysis:pr ogram; tells condition of ,eouiament (which-‘ IICPC 
oi 1) withonY&rect7 ex&nin&ion. 

: .--. ------- \..--- -.w ..--I ) 

Add-On Stabilization; maintains gun tube on target while v&iple ic an 
the move (a modification to the M6OAl tank). 

Armored.Personnel C!a.rri.er~(M&U series); also called 113, Carrier. ‘, 
Armor Piercing Discarding Sabot- 

Armor Piercing Fin Stabilized Discardi&Sabot. 

Army Regulation ,_ _: 

.Authorized Stockage List; a list of all items authorized to be stocked 
at a specific level of,supply. 

Armored Vehicle Launched Bridge; tank-like vehicle‘that can launch and 
retrieve a bridge to assist in crossing obstacles. 

A-l 



Bm- .Basic Combat Training; initial training forenlisted personnel. 
* Z:‘ .- ::. 

BDA/BDR - .. Rattle Damage Assessment/Battle Damage Repair I\ ..: .-; ‘. ..c. 7 i_ 1 .-: 
BII - Basic Issue: Items; authorized-accessories and equipment’assigned to 4 

major end item(tools on a tank). .I;T -i _ ,: ..,. > _- ,r 
BILI - Basic ISSUe List Item; same as BII. 

P&lo- Battalion Motor Officer 

Can Point.,; :‘L;:.-, Short for Cannibalizati-on -Point; a place’where old-~equ&nent is stored * 
-as the usable.~partsare taken off to be put on others ec&ipment. 

. ;,; - pi_.’ cannibal ize W 1 - 
(See 

Cannibalize - A slang term for taking gocd pa&‘dff equipment &i& you do not c 
intend to repair. 

CFV- Cavalry Fighting Vehicle (M3) . . . 
Chea;er &-:. : .i. ! ,.. 

A pipe or bar which attaches to the end of a wrench allowing--- more 
‘-- .,..;;’ . . force. (-torque). to. be applied to the wrench. 

_ .._ 
coNus - Continental United- States 

.  .  
/  _ . .^  

:  D A  _ ‘: .  _ . ,  . -  

Depart&& 0; ‘the 4.: :  

:  J. 
‘- , . .  .x . - .  

DAMWO -  Department.of the Army Modification work Order; an improvement made to 
,: a piece,of-equilxnent. ~~Sometimes~~just called MWO: . 

DOD -. Department Of Defense; Department of US Government consisting:of the 
Army, Navy, AirPorce, and Marine-Corps;--- ; 

.Deadl ine - _.._ ..;:. q,termmeaning- that .the piece of --eq@ment ;cann&be .operated .-:. :. 
because 

-’ of ‘a deficiency whichthe.Army says &es it unsafe to operate in a 
peacetime environment but does not af;fect the ability of the equipment 

:. to go, to war.;, ::’ i . . .’ ; ::- ‘: ” . ,yi; .; -. 
DISCOM - Division Support Command; an organic divi.sional unit responsible for E 

: : providi~ng di>.vision ,level: supply; i tra@ortation; maintenance, medical, 
and other services for all elements of the division. : ‘.’ I‘ ’ : 1 

DLOGS- Division Logistics System; + 
within a divi-sion. ,‘. : 

a computer program which automatessupply . : 

DMMC- Division Materiel Management Center; ‘division agency that operates’the 
automated system that manages the division’s +sset,s and supplies.. ., : ..~ Do13AAc _” ” ::. 2 .: 
Department Of Defense Activity Address Code; d 6-digit computer 
address. 

‘.:z--‘. - .‘, ) .’ ,j ..- 
DS4,DS3 I 

Nqmes of ;. advanced computer programs (and equipment) which improve 
computer supported supply. 
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DS/DSU - .:, Direct. Support/Wrect Support Unit; -element:- that provides third level 
.-. of maint&ance and.repair parts, usually a-battalion in a division. 

Ecc- Equipment Category Code; a two-digit code-used to identify the 
grouping for any particul.ar type of equipanent- except collrmercial 

. . ,’ -vehicles. 

EEC- Equivalent Full Charge; used to measure gun tube wear in relation to 
type of ammunition fired. 

EIC - End Item Code: 

EIR,- Equipment Improvement Recommendation; an improvement made to equiment . .- _- to make it, mrk better. 

3 
/ -.. j 

Flos- Effects on ‘&stem:. a . code, .x&ich ident’ifies. the effects of a 
subsystem on the availability of the total system. ,,. ._. ; 

ESC- Equipent Serviceability Criteria; tests and measurements of equipment 
to evaluate- the it@m’s capability.,to perforin its-primary mission .-for a 
period of 90 days with normal .maintenance. 

Etc - Abbreviation for “et cetera. iI It means “and so on” or “and so forth. 1v 
.‘. 

FAD - .: Force/Acti)rity Designator; a Roman numeral designated by the Joint _‘. - _. Chiefs -of Staff--:.-which relates.,to the mission. of,-the activity. 

mRs(yJM -  ‘. ‘.’ (Unites Stat.es $&my) FORCES XDlM?W; cmd.responsible for combat 
forces.. ,-.- : 

FSCM. - ---I” Federal Supply Code for Manufacturer : . : 
_. ., 

.Gs - General Support; supportsthe direct support elements of divisions. 
with ~peo&ally:-:: trained personnel who are ,authorized to overhaul and 
kebui Id seltited items.. ,: .. z : 

=T _ : :\ -High Explosive4nti-TTank 
_’ 

P 
mp - ~,1, .-High Explosi-ve Plastic .: 

..-: ,. ,. .: 
_ HET- Heavy Equipment Transport; a large truck with trailer for hauling : _,- -, “heavy equipnent,like bUlldozersand tanks. 

9 : 
,--IN- -. ._ In Accordance -‘With 

IW - Infantry Fighting Vehicle’(M2) 

IPD - Issue Priority-Designator;:-.. .,a &o-positionicode which tells the supply 
agency hcrw important a request is. 

. . . . . 
IROAN - Inspect and. Repair Only As Necessary; a common sense maintenance 

: technique whereby quipment is restored to..operation by performing the 
minimum maintenance. ,; 

ITV - Improved TUW Vehicle; M113Al is the basic vehicle. 
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Job Order - li -Slang tern-’ for maintenance request . . ; In- this, department, it relates to 
.’ DA .. Etxm 2407; Waintenance Request”;- but, it is a common term 

throughout the US Army. 

LIN - 

Lo- 

Line Item Number; usedin- supply management to identify operational 
characteristics which are the same for different models of similar 
equipment. “5 _. 
Lubrication Order; 

-. 
shows points-.of. -lubrication--on equipanent and types 

of lubricant to be used. 

LRF- Laser Range Finder -.. 
., 

Allocation Chart; 
: .’ 

MAC- Maintenance ..prescribes the maintenance level 
authorized to acccxnplish specific maintenance operations on military 
equipment; located in technical manual. :.. 

MCSR - Materiel Condition Status Report (DA Form 2406). : 
-MEMO- Mission -Essential Maintenance Operations ; 

MIOE - Modified Table of Organization and Equipment; see TOE. 

Mwo- Modification Work Order; see DAMWO. 
r. 

WIG .- 1 2 NonC~issioned Officer In Charge; the.serge& who is Res&nsible. 

.Ir 

‘ 

NIB - .- -National Inventory Control Point; a ccmputer at a coanmodity command 
tiich is responsible for inventory management of a group of items. 

EjIIN - National Item Identification Number;- .-the last nine digits of the 
Nat ional Stock Number. 1%’ ~: I 

NMC- Not Mission Capable; a condiRion.of+quilqnent which means that it is 
not capable of doing the job:for With it was designed. 

NMCM- Not Mission Capable Maintenance:. -a:condition or status of an item of 
equipment meaning that it is not operationally ready because it 
requires maintenance work:-which.. must be accomplished 
organizational level of maintenance. 

at. the d 

-. 
me .. Not Mission Capable-Supply; the condition or status of an item of 

equipment indicating it is not operationally ready because required c 
maintenance cannot be performed-due toc:a?supply shortage~at the repair 
site. 

-_ -. :, 
NSN- National Stock Number; a 13-digit number assigned to identify most 

items within the Federal Government. 

‘OIC - 

OJT- 

Officer In Charge; the officer who is responsible. 

On-the-Job Training; training wherebystudents or trainees acquire 
skills through actual performance.of duties under supervision. 
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ORF - 

PRO- 

PRO - 

B 
Personnel 
Carrier - 

PLL - 
P 

PM- 

Plcs- 

1 

POL- 

WQC -_ 

Qss - 

_ ” .RDD - .' 

RISE! - 
D. 

RPM- 
9 

R/T unit - 

Rx ‘- 

- 
SAILS- 

SAW- 

SB - 

Operational Readiness Float; equipnent to~replace on a direct exchange 
basis, items of equipment that are nonrepairable or that are going to 
be nonoperational -for a considerable,-length of time. 

Property Rook Officer; w individual who maintains accountability for 
property on property books. 

Property Disposal Officer; in charge of all -salvage and disposal 
activities at an installation. 

Sometimes called PC or APC; .it is the &113&/A2,vehicle. 

Prescribed Load List; .parts that are authorized to be stocked, based 
on demand, at the organization for replacing parts that become 
unserviceable; 

Preventive Maintenance; the systematic servicing, inspection, 
detection, end correction of faults or failures before they develop 
into major defectsor problem areas. 

Preventive Maintenance Checks and Services; inspection of,an item of 
equipanent by the operator,.to determine its ability to perform its 
primary mission. 

.._ 
Petroleum, Oil, and Lubricants; US term for,gasoline (benzine) oil, 
grease. 

Qua1 i ty Assurance/Qua1 i ty. Control 

Quick Supply Store; supply point. maintained at direct support 
consisting of low cost common hardware that is available to supported 
units with minimumpaperwork. 

Regui red Del ivery Rate; -the date when materiel is required by the 
requisitioner. _’ : 

Reliability ImprovedSelected .@Iuipment;’ designation that was provided 
.to a model of the M6OAl tank that had numerous improvements and 
modifications over the previous model. 

Revolutions.Per Minute. 

Receiver/Transmitter unit 

Reparable Exchange. Supply method of issuing serviceable materiel for 
unserviceable reparable items. 

..‘ : 
Standard Army Intermediate’Level Supply subsystem; the supply system 
used at installations (Army posts) where there is no division. 
Instead of DKGS. 

Standard Army Maintenance .System. 

Supply Rulletin 



- SF.- : -. St&&d J?om 1-s ; : , :' : 
.,. : 

SMO- ..‘,SqGdron Maintenance-Officer;,.~see ‘BMO, 

m. CO& ‘1’; I-‘.. :: wm-&.;.-&ntemce Recove~:abi,l;itj;‘:~~~~-‘found. i,n repair parts manuals, 
_ . . . . . . :. 

SOP - Standing Operating Procedure; instructions on how a unit will --: :, ..- “‘accoinpl ish :a given- funct,ion..or mis.s’ionL .’ - .-’ 
SPAS - Skills Performance Aids; book which has pictures and detailed 

., ‘: ..‘% --“in~t~~~tioils..,to aid-mechanic. in krki.ng one q&mat. i j:::i- ,-._ ..,. ,. ... Q 

sssc - Self-Service Supply Center; a consolidated point of distribution for 
._ .’ “ ; s@&Iff&:--+jl~ PuppI ies -to: mift$.. .I .’ ’ 

_ ‘_’ -. ,. -_ 
STAB - Stabilization; moving of main-gun and’rturret separate from movement of + 

chassis. _ : . . ~ __’ . . C, ,-, .;~ 
.’ sT+Ia- ,r- y (STA; -I-CE) .. Simplified Test Eguipneent-Internal Combustion Engine; a 

programmed green b&which does’“electrica1 and mechanical tests on 
vehicles. It replaces several old pieces of test equipment. - -1.. .:. _ , -, ” / 1 . . . ~’ . _ ..” . . 

STS - Stabilization Test-Set :i 

TAMMS- _ The- Army Maintenance Management System; procedures prescribed in DA : ‘,. f i > : ‘PAM- ,738;750 for Army Maintenance Management’. ’ 

TE- Technical Bulletin; a publication.that contains technical information 
pertaining to weapons’; ‘. eqi&m&it; and: prof.ess.ional techniques; 

‘K:--. ‘.j :qQj& m&-e;r; y: .: _ .;; : -, -- ,.; y- , 
! _ . .I ,~.~ . 1. _ - . _ ._- : >’ ._ i ._ 

-- TDA- Table of Distribution and ~Allowances; -c a table which prescribes the 
organizational structure, personnel and equipment authorizations, and 

- - &gji&me&s-. .of.--- a’.: mi l:iitw unit. to~~j&~~~~ a;;specific missidn for 
which there is no appropriate Table of Organization and Equipment. 

.:,. 
‘TF4sTs -‘:‘.- “Ti~ret: Electrical System Test -Set . . jl .. . . . . ‘. *-,!~x: . ..- ..‘ i, 2 
TM- - Technical Manual ” I. ~G 

.r 
: 

‘IMDE - Test, Measurement, .and Diagnostic Ec@ipnent r’ ::_ 
b 

TOE- Table(s) of Organization and Equipment; .-a mission, organizational 
structure, and .personnel and equipment requirements for ‘a military 

.’ wit’,- 

Tow- Tube launched, Optically trackeon - Wire c-d-link guided; antitank ;- .I . ._,: .,. mijssil& 
:: ../ ., L. 

TEaDoc- (United States Anrry) Training And Doctrine Command; command 
responsible for training. 2-1 .<:- ,: ., _ ,_: I 



Troubleshoot- A term which means to find out exactly what the problem with a piece 
of &uiJmx?nt ,is. r,By reading in a Y33/l@3 GO” table, a mechanic can 
determine exactly where the fault lies. 

TIM- Tank Turret Mechanic ,A. 

TTS- Tank Thermal si.ght , . .: _ 
-_ 

TVM- Tracked Vehicle Mechanic; company or battalion’mechanic. 
: ‘- 

UIC - Unit Identification Code; computer name--for a unit. 

UMCP-. Unit Maintenance Collection:Point 

ml)- : Urgency of Weed,Designator; letters A, B, and cirelating to how 
quickly a transaction is ‘needed. 

USR - 

w/EsDc - 

Unit Status- Report ^ 

Weapon/Rguipment System Designator Code .‘. 

WP- 

WSDC - 

White Phosphorus 

Weapon System Desi.gnator code; a two-digit code used to route supply 
- transactions. 

in US units, the secondin co&and~ Execiltive -Officer; 

P 



, . 
:: iSection II. : Wl!E&RI-FS OF MAI- .. .~ 

.- ,_ r .-: : 

1. SUMMARY CHART -e-,7; 

This section provides sumnary charts showing hw- the $..categorY Army -sYstm.,is 
divided into categories.and subcategories and gives the tiit tiintenance requirements. 

L .:. : - ‘_,. 
GENERAL 

4 
Unit DIRECT 

: SUP!‘ORT ‘--.:;SUpWRT ..- Depot 

_ .-. -. 

I) 

l User .- a InIcrmcdiak matnfc~ancc ‘m.-lnIirmcdiaIc. mamknancc l TDA acwmcs _ 

duccr suppon urms 
l lnsIsllaIroii suppon mamtc- 

gcnc!al~suppo$ unils . . a fndurIrnlfypc achvmcs 
l Install;ilkSi suppoi( &nIc: l Commcrcml contractors 

nancc shop nancc shops 

l EquipmcnI location l Mobile mamtcnancc shops 

I). 

l fired shops in insIalliIions 
l ..Scmij,ixcd ma$rIancc .. 

l fkil maintenance shops shops- 
l Fired plan1Iypc Iac$Iics 

l Unit mainlcnancc l Equipment location 
l On sik.on exception Casts 

l hstallation maintenance 
colkcting point (UMCP) l UniI mainlcnancc Qhops.: : ’ 

collecting point (UMCP) l Equipmen location on an 
c Maintenary 

~olle~~i~$~oin~’ 
, .c~qcpIion basis 

I ^ _ .‘. . . . 1. > “5’~ : 
-. : 

l Preventive maimcnancc l Oiagnosc and isolate faults l Oiagnosc and isolaIc faults l Ovcrfwl of end items/corn. 
cheeks and scrvitcs. (PMCSI on equipmbnl/~omponcnIs 00 equipment:-eomponcnts ,- poncnts. assemblies and 

l Inspections & assemblies & assembbcs IO the m1crnal modules IO manufacIurcrs 
l lubrication and cleaning 
l Preserving 

l Adjust. calibraIel and align piece pan level tolerances 
components and assemblies l Adjust. calibraIc. align & 

l lightening 
l Repairs rcquirmg special 

l Operate a direct crchangc repair componcnrs. asscm- environmenIal facil*ics 
l Minor adfusImen1 acliviry blics and modules 

I) 

l Replacemen of piece pans 
l NondcsIrucIivc Iestmg of 

l Light body repairs l Repair/modification of end used par% 
l Recovery of unscrviccables l Technical assistance ikms/componcnts & l fnspcctioni/modifi~aIions 

l EvacuaIc unserviccabks assemblies 10 Ihc inIernal requiring cxkmivc disas- 
piece part level scmbkor elaborate ICSI 

l Heavy body. hull. IU~~CI. cqurpmcrn 
frame repair l Cyclic overhaul and spcciaf 

l CoIledion & classificaIion of maint programs 
unserviceable class VII l Manufacture of parts no1 

l EvacuaIc disposable otherwise oblainablc 
material 

l Technical assistance r 
.\ 

l Oiagnosis 6 isolation of l Replacemen of components l f&Ilacc components. l Wholesale level diicct 
failures & assemblies. modules and assemblies 8 modules and 

I) 

l Use of builI+I ICSI equip- 
crchangc 

piece park performance of repairs not e Rcsloralioa of unservicc- 
men1 simple go-no go l Provide highly mobile requiring rcstoralion to 
indicaIon installed 

abks IO prescribed lcvcls 
maintenance suppon teams original manufacturers 

l InsIrumcnIation and cxkr- ~MSTS) 
Of ScrviccabiliIy 

Iolcranccs or specifications l ModcrnizaIion of scrncc- 
nal diagnosIrc/faulI isola- l USC of direct exchange (OX) l Operate carmibalizaIton able assets 
tion devices and operational readiness point(s) 

float (ORFl 

c 

l SusIam matcrml readiness l Supporl using unit by repair 
and return of equipmen IO 
user 

l Suppon of Ihc theater . Suppon of Ihc supply 
supply system system 

Figure A-l 



UNITMAINIWANCEREQUI~ . . 

.’ TYPE OF SERVI& 
1NIERvAL 

.wHEEL -TR?ic!K woRKPEREoRMEDBY 
VEHICLFI VEHICLE 

DAILY PM sEwICE EACH DAY EAcfiDAY’ DE&R OR CREW 
~0PEaATED OPEWiTED 

P QUARTERLY PM SERVICE 3MoN!ms UNIT MAIIVENNCE 
OR ,p- (CREW 

750 MILES ASSISTS) 

L) . 

s- PM SERVICE 6bWI’IE. 
OR 

6,000 MILES 

UNIT MAINlEWNCE 
P=CNNEZ (DRIVER 
ASSISTS) 

LUmICATION~ AS REQUIRED BY APPLICmLE 
LUBRICATION OdDER 

DI&ER/C!RBJ OR 
MT MAINl’ENWx 

;. PWSQMSEL 

SOME VEXICLEX REQUIRE PERIODIC SEWICES AT- DIEFERENT 
APPROPRIATE %k 

INTER~W. REmRmTHE 

Figure A-2. ) 

P 

I 

NOTE. The requirements for conducting services on.many tracked ‘&ehicl& have 
9 changed.- Ap ,example.,is the M6OAJ TTS Tank. A quarterly.service is still required for 

the turret. Iikever, the hull only requires a semiannual service. 
..’ 
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a. This is required maintenance performed on equipment assigned to a unit. Unit 
+aintenance is the first level of maintenance-and is by the operators and mechanics 
’ %bo belong to the same unit as, the equipment they service. i. 

. . 2 
b,. ; Operators perform basic maintenance as ,.outl ined in the appropriate -10 level 

-.ti for’ their equiwent . . ‘::;An operator’s most.. im&xtant function ‘is in performing 
readiness evaluations on their eguiment a&reporting these evaluations to. their 
supervisors. 

q . . ‘-Unit level mechanics jxform checks, 
-’ ‘tii tlY the.. a$ropriate TM’s;;’ .,,LWs and MAC/s. 

services and adiustments in a&&lance * 
Unit level mechanics replace repair parts 

designat*ed’ as unit ievel by’source Maintenance and Recoverabilitv (SMR) code in the 
repair parts--manual 8. c 

d’ k&ntenance operations at the unit level-normally in&ude-i ” 1. .:_ , 

j’lf- Inspection of external and easily accessible components. 

(‘2) : Lubrication, cl.eaning, preserving, tightening and minor adjustments to 
easily accessible mechanical,- eiectri-&l:; hydraulic and pneumatic sy&ms; I . . . . . . . - 

5, -:, ‘(‘3)’ Diagnosis and isolation of material malfunctions that can be readily 
traced to a-. defective tile; . . ..- , _. ^ .- 

(4),... ~epla&&gof Alei &gori&..w $- .-,‘:& oh :,i- * g&?,: chFge -, basis 
of, those modules which are worn, damaged or defective module. -. ,.. 

.(5) Maintenance evacuation of malfunctioning material and modules. 

3. DIRECT SUPPORT 

a. This is .maintenance authorized and performed b designated maintenance 
activities in direct support of using units (battalion/squadron). 
maintenance is limited to the replacement of major items, 

Direct Support 
and assemblies and the 

repair and return to the using unit. i 

b. Direct Support maintenance is accomplished through the use of-Forward Support z 
Battalions which are specifically configured to support the brigade which they. are 
assigned. to,.,. 

C. The.missions +dcapabi lities of a Direct &i&x&t Activi.t.y.YP&: ‘_ i:. .-. 
* 

(1) Diagnose and isolation of material or module malfunction, adjustments and 
alignment of modules. 

(2) Maintenance of organic lFlDE as outlined in TB 43-180. 

units. 
(3) Repair of economically reparable material beyond the capability of using 
This is done as a return to user basis. 

(4) Operation of an RX facility to include the repair of designated modules 
and components. 
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I (5). Performance of light body repairs. 

(6) Inspection of maintenance operations at supported units. 

(7) Advise and instruct personnel at supportedunits ‘.and -provide mobile 
: maintenance support teams. . . 1 

(8) Stockage and issue of Operational Readiness Float (ORF). 
. 

(9) Operation of Quick Supply. Store (QSS)-. 

r .(lO) Stockage and issue of Class IX. 

:(ll)‘.Evacuation of unservicable end items and amdules to higher levels of 
maintenance. 

4. GENERAL SUPPORT 

a. This is the maintenance activity;authorized to support a &CO& subcomand or 
other form as a whole rather than as specific. elements., General Support Maintenance 
responds to the needs of the theater supply system according to the availability of 
repair parts and other maintenance resources. 

b. Operations at a General Support Maintenance activity include: 

(1) Repair of end items and n’mdules for return to theater supply systems. 

(2) Diagnoses and isolation of material and module malfunctions at the 
internal part level. Adjustment, alignment and repair as authorized by the MAC. 

(3) Performance of heavy body, hull, turret and frame repair. 

(4) Provide technical assistance. 

(5j Collection and classification of unservicable Class VII. 

(6) Operation of cannibalization point when authorized by MACOM commander. 

(7). Evacuation of. unserviceable, unrepairable material through appropriate 
disposal channels. 

(8) Evacuation of repairable, unserviceable material to appropriate depot 
6 maintenance facilities. 

.(9) Repair and calibration of organic and supported units WE. 

(10) Fabrication of repair parts, -assemblies, components, jigs and fixtures. 



5. DEKII? M&I- i ‘, -,., ‘C, - 

Depot ~maintenance .activi ties,- through:‘ +overhaul and rebui Id of 
reparable materiel, 

economical ly 
augments the procurement program in satisfying overall w 

rp&ir&&-&#iT&-&&j required, provides z-for repair- of materiel- beyond’ the capabi 1 ity 
of general support maintenance units. Depot activi t:ies are normaLly conmwdi ty 
oriented and have the, follcwing mission and capabilities: ._ . _. _ . ‘. 

a. Responsible for the recondition of end items, major items, assemblies, 
parts,, accessories, tools and test equipment. . . . -L- --. Li -. 

b. Capabilities of ccmplete.Wn$i.ld’and wjor overhaul. ..:! 

( c. I’ IOrganized to--k&ploy production- and :assembly 1 ine”methads Ghere feasible. 

d. Operate form fixed facilities-. 

e. Results of production to augment stocks of serviceable eq&&&. 
I- : *‘. 

--f. ’ :+&&oration of- unservkeables to prescribed : .-i levels:;- of. -servi.ceabi 1 ity. 
.-~ )_. 

: 

-‘_ ‘, 

- . . .  -  
i _. , .  i ._ I .  .  
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APPENDIX B 

MAINIEWWCE PUBLICATIONS 

a. To be an effective supervisor in the United States Army, regardless of your 
grade or position, you are required to use an immeasurable amount of information. A 
part of this required information may consistc.of technicalknowledge, perhaps simple 

FT listings of data or statistics, or. it may. involve the’requirement to explain .how a 
complicated piece of equipment works. More often, this required information -will 
consist of knowledge of techniques, procedures, and conanand policies that apply to all 
aspects of the Army--personnel management, training, maintenance, tactics, supply, and n any number of other activities. 

b. Attempting to memorize all the available information,.,1 data,.. and statistics 
that are essential to you in accomplishing your job would be impossible. More 
important to you is to know where you can go to get necessary information when you 
need it. If youknaw what sourcesof information are available- to you, if you know 
how to’extract information from these sources, you will have a distinct advantage in 
performing your duties. Similarly, your subordinates must have the same ability to 
use sources of information for.,refereng,e in performing their specific duties. ,. 

The primary sources of information usedin the Army today are the official 
prin&d publications of Department :of, the -Army. This appendix wi 11 be devoted 
primarily to the use of Department‘ofthe Army (DA) publications’. i 

d. Although the materials and examples used are oriented taJard publications used 
in automotive maintenance, the types of publications discussed and the tecl@iques used 
apply to maintenance of all types of equipment. Furthermore:, many! of: the type 
publications discussed, such as Army Regulations, Field Manuals;-’ andDA:Pamphlets, are . 
used in areas other than maintenance. 

2. POLICY 

i Department of the Army Publications policies are outlined in Army Regulation 25- 
30, and DA Pams 25-30, 25-33, and 310-10. 

3. MAI- PUBLICATIONS 
? 

Official DA publications which directly effect organizational maintenance are 
Regulations, Circulars, Field Manuals, Pamphlets, Technical Manuals, Supply Manuals, 
Technical Bulletins, Lubrication Orders, and Mcdification Work Orders. 



a. Technical Manuals (general). 

(1) Technical manuals provide detailed technical information on. items of 
equipment. Technical manuals published’ -on- a Specific type of equipment include 
initial preparation for.use, operational instructions, maintenance instructions, 
repair parts and special tool. lists, and other related information. Technical manuals 
are also prepared on a variety of subjects other than equilxnent, such as welding and 
driver training. ‘. h .- 

(2) -Technical manuals (along.with modification work orders, lubrication 
orders, ahd~technical bulletins) applying to a,sp&ific vehicle or typeequipmerit will 1 
be umbered by’associating.’ a -ccmm& block of~numbeis with-a specific ,vehicle- or * 
qApi&nt. .: ‘:,- .. _‘. . 

TYPE !bF EWBLICMION _ ; *‘._ I‘ .’ _.. .. 
I -1 

I-_ PREPARINGl&mc!Y ” :, 

.( = -NATION?K SUPPLY C!LASSIFIChTICWI1Jsc) 

..I- 

CLASS -. . ..I 
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(3) Fomt-of technical manuals: -. 
(aj The Army system for preparation and ‘distribution... of technical 

manuals is to arrange the manuals in multiple parts so that each part applies to. a 
separate category of mailitenance (operator/crew maintenance, unit maintenance, etc.). 
In some ~~technical~~.$mnuailanuals these, parts may be published separately, or they may be 
combihed when published. Multiplezparts of a technical manual’for a vehicle or other 
item of ‘equipments can be identified-as to category of maintenance by the 2-digit 
suffix to the manual number (-10, -20, etc.-).- 

(b) Technical manuals, regardless of type qipanent covered, are 
R published in standard formats. 

BLOCK OF m 
ASSIGNED A TYPE 

a FQUIPMEKC 

g-2350-255 

g-2350-255 

g-2350-255 

g-2350-255 

3-2350-255 

g-2350-255 

g-2350-255 

g-2350-255 

:, 

APPLIcmLE MAIW CATEKORY _ 
-10 Operator/crew . 

_.‘I 
- 12 Operator and -Or@aui zat ional- 

-20 Organizational 

-23 Organizational and Direct Support 
‘. 

-20P Repair- Parts. ,@Miai (Organizational) 
,‘.. . . . 

-30 -: Direct. Support ‘( DS)’ 

Note. Suffix will indicate if parts are combined~:. For-example, if operator’s manual 
(-10) and unit maintenance manual (-20) ai% ccanb&?d,~, the‘suffix Will be -12. If all 
parts from operator’s manual (-10) through.ggekal suppozt ‘$anual (-40) are combined, 
suffix will be -14. 

_. / 

./. .- 

. . ' -. "1. 
. . ..,::. a: 

B-37 



b. Technical Manual--Operator/Crew Manual. Thez.operatqrls .wuaJ ,,-$p- is designed 
for use by the operator of,a piece of equipment and for crew members, if~a~llcable. 
This niantil’ contains-an introduction stating basic. info-tion and ,tabul-ated data 
about the eguipnent. Thi-s -is follomd bj_operting instructions on the- correct 
procedure .to fol-lm+:with regard to ioperation of.- the-: equi@mt,,- under usual -a@-,+usual 
conditions. tiiiitenance~ iustructions ihcludethe, basi:q issue itqs @J?[J-~Jisting aud 

.- 

troubleshootitigi guide; The daily. preventive_ main2teuance: checks a@ ,_ seWiq;; -a~$. . 
contained in the .:-lO;mauual I and used as a guide, by operato?$xew personnel 
performance of before-, during-, and after-operation services. 

.- * 

^ 
TM. 9-2350-264-10-2 ~ .. 

:40loml3 2 of 3-- 
;.. 

a& FOli CUR/;CEEii’ CHANGES 
..’ ’ r_ r ;- 

TECHNICAL MANUAL I _. .- 
OPERATOR’S MANUAL 

OCERATION. UNDER 4JSUAl 
-- AU0 UMUSUAl CDNDITIDNS 

I i 

TANK, COMBAT, FULL-TRACKED 
120-MM GUN, MlAl 

HEADDUARTERS, DEPARThlENT OF THE ARMY 

This copy is a reprint which includes current 

Figure 1. Example of a Operator~Crew.Technical- Manual- 



c. Technical Manual--Unit Maintenance Manual. The organizationa) maintenance 
manual (~20) contains maintenance instticti’ons- for items of equipment.. for the- unit 
Mpairman at cc&any and battalion level. The maintenance allocation chart (MAC)., is 
also included and, in general, prescribes the maintenance responsibilities allocated 
to each category of maintenance. Preventive maintenance checks and services are also 
contained in the -20 and used as a guide for unit maintenance mechanics in the 
performance of ~semiannual and quarterly services. The special tools and equipment 
required to perform.-unit maintenance at company and battalion level are included in 
the -20 manual6 

TECHNICAL MANUAL TABLE OF CONI’EMS i 
.’ 

xowmusem33:~u~:. iv 

,:. !P!T .-. -OK :’ ;‘Y. I., 
MAINTENIJNCE MANUAL _ fnlu. -ANa ItmmnxmNs 3.1 

. VOLUME 1 OF 5 TRoummlioo1RIJ 31 

TANK, COMBAT, FULL-TRACKED: 
120-MM GUN, MlAl 
(2350-01~0874085) ‘..- 

* GENERAL-ABRAMS 
.” 

&iDQlJARTERS; DEPARTiENT OF THE Ah .:I JANUiRV 1988.. ’ 
._ 1 .’ .A _ - .- 

” Figure 2. E&inple of ,a -Technical Manual--Unit -Maintenance. 
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d. Technical Manual--Other Than for Equipnent,..Technical manuals are.publisk$d on 
a variety of-‘subjects other .than equigmat~maintenance. ‘E%qmpJes of teclymiq?l manu.ds 
covering general kubjekts &e include&in the suggested miniv motor popl.l~@ry. 

‘1 .’ 
-.; 

TECHNICAL MANUAL 

EVALUATIUM 

CANNON 
.  .  .  _. - -  

, -  :  

/  
_,. - - . - . . .  

This copy is a reprint which includ&-&rent :I::! 
pages from Changes 1 and 2. 

.HEADQUAR;T.E,,R-S,. DH’ARTMEtiT :O:f TR.E/ Ac.RMY 
NOVEMBER 1976 

Fi(jWe 3. ‘i-16 of a Technigal Manual-&her than for WWiPment. 
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e. Technical Manual--Repair Partsand Special Tools List. List of repair parts and 
me&al tools authorized for use by maintenance personnel. This technical m&ma1 is 
i6 identified by ending with the Suffix rrP.rv - 

TM9-2350-215+2OP-1~ I... 
SUPERSEDES SO MUCH Of 1M 9-2300.378.20Nl 
DAlED AUGUR 1969. 

IECHNleL MANUAL 

ORGANlZblONAL MAINTENANCE 
REPAIR PARTS-AN6 SPECIAC TOOLS LIST 

FOR 

TANK, ‘COMBAT, FULmbTFjACKED: 
105=MM..GlJN, M6OAi 
.:.(g!~56;00-75&8497) 

AND 
105-MlUf @UN, M6th.r (AOSi: : _ .- 

.-(335@3~ ;058-9487) .:, --;- #UU '. 

Approved for public release; distribution Ir unlimited. 

HEA~IQUAR~-ERS, DEPARTMENT OF THE J4RMY ..- 

DECEMBER 1986 

Figure 4. Example of a Technical Manual Repair Parts and Special Tool List. 
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.f. LtibricBtion- Orders; ‘Lubribation orders =prescribe authorized -iubricants,, 
lubricat-ick- iiitWV&-k, tid lubrication points on all-equipment issued that requires -:,Y 
lubrication by operator/crew and unit maintenance personnel: Lwication ‘orders Are . 
mandatory to all users. The numbering system for lubrication orders is identical to 
that for technical manuals. 

TANK, COMBAT, FULL-TRACKED, 12&MM @UN, 
MlAl GENERAL ABRAMS (&d;Ol~i@-l’695) 

TRANSMlSSlON OEmDO 0 
OIL LEVEL 

ISee Notes 1 and 4.1 (Cl 

TRANSMISSION oc 
OIL FILTER 
ISea Note 3.) (0) 

*II*NSMI~SION 
OIL DRAIN 
(Sea Note 2.) (0) 

1 ! ‘- klALMAnnR. 
I ’ 

interval MAn-Hr. 
. - Non-acheduktl/As Required 0.1 
oGoncondiicfevaly 5.3 

2 years105,OOCl km (oil chan@e) 
oGOnckJndiiorevery2years 0.5 

14800 km (oil filler change) 

’ Figure 5. Example of.3 lubrication order.. : .‘, 
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Q* Technical Bulletin. Technical bulletins contain technical~:,:infonnation 
pertaining to equipl\ent or to professional techniques over which the preparing agency 
has responsibility. They do not contain administrative material or -:rnaterial 
pertaining to tactical training or tactical operations. Technical bullgtins may 
supplement equiment technical manuals, but they will not make directSchanges in the 
content of the manuals nor will they be published in lieu of technical manuals. 

TB 43=0001~&l .’ 
-. 

DEPARTMENT OF THE ARMY TECHNICAL BULLETIN 
a. 

EQUIPMENT IMPROVEMENT REPORT R 
AND 

MAINTENANCE DIGEST 
(Us ARMY TANK-AUTOIylOTlVE COMMAND) : - 

TANK AND;AUTOMOTIVE 

( JAN THRU MAR --1ST QTR CY 92) 
_. .  :  

,  ,+. 

This bulletin and all changes thereto automatically expire two’years from date of issue 
of this bulletin. A one time distribution is made and no additional copies are available. 
This publication will not be reprinted. 

I DlS~RlB~~~N~R~S~RlCTlON -.. I 
Distribution authbrized to U.S,Government agsncies.oniy, to protect technical orog 
erational information from automaticd&i&nation. This determination was made 
on 26 February 1967. Other requests for this.document.will be referred to: Com- 
mander, U.S. Army Tank-Automotive Command, ATl?$ Ay,STA-MB, Warren, Ml 
46397-5000. ,,.I:. 

DESTRUCTION NOTICE 
Destroy by any method that will prevent disclosure of contents or reconstruction of 
the document. 

HEADQUARTERS, DEPARTMENT OF THE ARMY 

3 June 1992 

Figure 6. Example of a Technical~kulletin. ’ 
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tie.: ai fi&ti.& jfork .Or&rs. -bbdificatiom&k orders provide- .authentic. and 
unifonn:inst.ticticns for alteration arid;‘mcdification:of materiel-.--, These .changes--xange 
from -the simplest kind of aIteration to- a -vew complex change, whlcl~can-.be&le onciy 
at a DirectmSuppott sl’icp. Mijaification w&k orders co&a&the folluwing information; 
The t$q% .of materiel : to’be3mdif ied, . -tlie category of maintenance 4mxouuel permitted 
to perfonw~the’mxlffication; .the n&&parts required to perform-“it; .-the man-hours 
required to performit, and thedate by which the work must be completed. Modification 
work ordew pertai’u <directly to. al 1 vehicles and equ@nent . A file of the current 
modification work orders should be maintained by the using units. When new vehicles 
are received,..... a close inspection mst b&made to ascertain the status. of the 
modifications. : 

. . . _: * 

c 

DEPARTMENT OF THE Al?MY .MODlFlCAllON WORK ORDER 
..- _- 

. 
i ;I .- 

INSTALLATION OF 
.- _ 

ROLLOVER PROEECTlON5YSTEM 
! (l/4-lONVEHICLEM151A2)~ I:, 

_. _. _. .~ 

iHEADQUARTERS, DEPARTMENT-GP THE-ARMY:WASHINGTON, 0.e. - - 
l.;AtJG.JST,l987:, -:- .: ._ 

REPORll!UG.OF iRRdRS dND~ECbti&&jG !MiiROVEM&- 
YoG con heip improve thir.monwl. If you find o&&ok~eor.~f you know of 
o way to improve the proce&rcs..pleorc Jet.+ know. Maii ;our letter. 
DA Form 2028 fRecommeAd& Chbnger to PublGiioni and El&k Forms), or 
DA Form 2028-2 located in the bock of this mqnuol direct to: Commander. 
U.S.,Armr,Tonk.Automotlve Commond. Attn: AMSTA-MB;Worren, MI 
48397.5000. A reply well be fvrnclhed to you. 

_- _- 

,: :. 

..- 

‘Figure 7; .Example of a Modification Work Order. c-- J. -.’ 



i. Tables of Organization and E&&went. Tables’ of- organizat.i,‘on :.md L equipment 
prescribe the normal missicb, unit structure, personn~.l and +~~~EXIBI~ authorization 
for a *- mi 1 itary-uni%. The publication is ~divide& into. three sections-;- ..lSectign I 
.contains .th&, ..descri-pt-We titLei r .-designation of.. the unit and .I its ~: function, no-1 
mission, and capabilities; zection I3 contains tIwOrgani-zation (personnel); section- 
III contains the list of equimnt authorized the unit. (Reference AR 310-31) ..- : ‘,.’ -, .: 

: 
_.. ~I ._ ’ 

1 . 

.- . . 

3 
. <TOE ,:_ ‘. 

., .- 

,  _ ..’ 

-_I Eicmple of a table of orqaniurfion and wipwnt. 

Figure 8. kample of a Table of Organization and Equi,pment. 
I. :_.; ‘(.;.., -. :: : . . 



j. Department..cof Ahe .,&my Paniphlets, ,’ . ., ,.:-. . _’ ,. ,, ., * ~, -.. ., 
(1) Departm&& of ‘the Army pam&l-et;..’ contain ~- infor&ional.: or guidance- 

material : of .a xont:inuing ‘nattie.. -*Their contents, are of a misce’l-laneous xature i 
covering .a wide variety of. subject material. ,c z .~ 

(2) Included’ a&g DA p&Mets is the inkx to- military public&ions [DA 
Pamphlet 25-30 (microfiche)]. This index is to be used in identifying military 
publications. The index will furnish the user with the name, date, and description of 
ekh military publication. 

(3) The 75’0 series M Pamphlets contain maintenanck guidance for the- unit 
commander. 

(a) Instructions‘- for -,the use of Department of the kr& _ &nphlets are z 
contained in the front of, &ch_dlet. 

(b) DA Pamphlet -25-36 is republished annually, and changes semiannually. 
The user; therefore, should make certain that he has the current pamphlet.- 

. . . . . 

The Army 
Integrated 
Publishing 
.and Printing 
Program 

Peparbnent of the Army 
Washington, DC 
28 February less 

.- 1  .> 

Figure 9. Example of DA Pamphlet 25-30 (Microfiche). .. 
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k. Army Regulations. &x&j R@uIatibns’ pr@scribe -functions,:’ responsibilities, 
pal icies,’ basic regulations, “and administrative proc&dures and cite L appropriate 
statutory authority-fat D@&rtmefit-of the Armyi, if any.- Brief-ly; Army.Regulations 
establish basic doctrine. DA Pamphlet 25-30 lists Army Regulations. 

*AR 666-66 

ARNY R~counoN 
\ 

HEADQUARTERS 
DEPARTMENT OF THE ARMY 

No. 600-66 I WASIIINOTON, DC, ,kAi,,u,t 1982 

PERSONXRGCENERAL 

STANDARDS OF CONDUCT FOR DEPARi’MENT OF THE ARMY 
PERSONNEL ~. ” 

EtTeetivc I& S&ember 338% . J 
This reot&w impkmcnh the contlicti of intemt pm&m V&&tmdt d Defense Directive 
(DOD Dir) SSI.?. and the tl~ndd diodomn pro&iorp o@m &t,hfca in Gwernm+ Act d 1978 
iPublic LOW (PL) #S+l, oa amended EVSC &i I, l e 201 &&)j:,“mokeo e+ha$en I and 2 of 
this re&dior &&obie under certain circunutan& to inlio~p&wumei .of the.VS Army Re- 
- U&&& mkAta9 fiotioaai Guwd of the United St&co tAR%‘GVSl: &miiaot~o the requtre- 
racnt%st pra;iawt atteat in writing thot the9 hooe raceioed initial stcnidarda of conduct 
bridingr: o$& o requirement for nn entry in peroocmnei roeord~ of initioi dandardw d cooducto 
Driefin91; erpondr the methodo by which &ndordo of conduct retiher tminin9 msy be con- 
ducted: pmcido onbotontioe guidance for awe in tdentifying co&R&o and ipparent conflicts ofin- 
tereot; broodem the eooero9e of o pmhibition rnnccrntrg commuciai sdiritotion to tharc junior 
in rank. 9rdo. orwrilio&* l wioiaw the twohibitimw roncwnino reeewt dhanomrio: provideti for 
iimitatiiuu oo n&otiotion fd employ&t: pmoidea for (I r&t eokrnin9 the oc~eptance of 
gmtuitieo to the pmponent d thio regulation; definer “‘non&at 9airu” for 9ifh b9 penonnci to 
superiora: prohibits presentation d mementos to senior DA otZeioio conducting oiritr to Reid I* 
cotioru: edabti#he8 aitemotiver for use in readwing eonfIt& or opporont confiictn dinterent: de- 
tetee ltoa the Rtino reoadrement for Contidentiat Statementa dAt7Uiation and Finonriai Inter- 
ewb tDD Forms l&i) &ooe personnet req&ed to Rte Finonciot Dluiowwe Reports (Standard 
Forma 278): l iiminoteo the requirement for on onnuoi rtatiatieoi report concernin DD Form 
13.X: l dabhhca prosedora for rubmimion. pmceminp. and RRng of Noon&d Disciowue Re- 
port*: cloriflea patempioynlent rmtrietioru applicable under tho Ethic8 in Gooernotcnt Art d 
1978. (I* omcndd, and prior ntotutew prowidea for adminiatmtive pmccedings for poatempioynwnt 
tddatiww: and upon& the crplonotion of reoemi contlict din&rest dolutes. 

Lcoi suppiementotion d thie rwulation in pumitted. but is noi required. lfroppiements ore in. 
sued. HQDA agencies and major Army commanda will furnish one rop# of each to HVR.4 
IDAJA-ALO. WASH DC 20310: other commondo will furnish one copy d each to the next higher 
heodqoortcn. 

The word “he” uud in th& regobtion rcprrrrntr both the mwltline and feminine 9endm. III- 
Iem otherwise l peeificolly rtoted. 

X8trri.m ckmweo to thin rcgulotion ore not ofRcial unie~ they ore ovthenticoted by The Adjutant 
Ce~mi. Usen wiil dentroy interim changes oo their expiration dotea unlerr omncr sopemeded or 
mriodcd 

c 

PuwwiI P, 
S7ANIIAR~ OF l’ONOUcI 
RWIIIJM . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .._................ 1-I l-l 
Alqlimt6lay . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1-z I-1 
~-........................................................................ 14 I-1 
hwttmw... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ~’ !-4 1-I I.. 

Figure 10. Example ‘05. an AMy.:,Regulation. 

B- 13’. 



1. DA CircUlars. DA -Ci:r,cular-s contain .instructi:ons :rel.ating to one-@me .actions 
or infonnati.otql material of ~-a .ten[rporary nature., .‘: .,_ :Each cjpilar conta$ms.. a -. s$&ement 
indicat-ing the ---date--:it becmes void.,unless, sooner rescinded :or superseded. . 

, .. j :.,: : .-c 

cwpartmeit d’thm Army 
cimllaf 3!wBw 
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. 

” -Field M&i&ls; -y. Field lllanilals are the ,pr:imary @e+ng 3f pub1 ishing 
tid techni’que. 

mi 1 i tary 
Tliky cdntaifi insttikti’onal ,. ‘: informational , and 

refeCkce material ‘r&tPve tG~ini~litary’trainixig and;operations.- ::. 
_-.. _. ,. ,. _ ‘ 

4 DEPARTMEN.T\ .$F. TH6’. ,,_ -‘... 
t ..’ .^ I.. 

-. . . ..- ‘. 

Q 

. .- : 

Figure 12,. -Example of a Field Manual L. 
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Figure 13. Example- of’ PS Magazine, I .:; 



0. Sup~Siy ‘%ul letins.. ~upip.ly bulletins- disseminate insttictions=%irid 5nfonnation 
on the mor&~&%nical aspects of supply matters, such .as compilat,ion .of logistical’ 
data; purchake notice agreements, and lists of f&julat@ items-. Example. ‘-SB 700-20, 
Army Mopted Items of Materiel. . Supply bulletins bear a basicinumber (e.g., ‘, 700) to 
indicate the LsuQject matter and-a subnUmber- (e.g., 20), 
serial numbered i 

whtch normally will be a 
.- . 

,’ 

SB 38-102 

DEPARTMENT OF THE ARMY SUPPLY BULLETIN . 

L 

ifEADQUARTERS, .DE.PARTYENT OF THE ARMY 

-. WAY 1990 

Figure 14. .Example of -a Supply Bulletin 



p-. Supply ..Manuals. -Supply manu@s qqtain. .ident&f&cation;: and @z$ional 
information requQxd&$supply andze,lated activities. ~ Supply manuais~.Tnclude. .the 
following .as,.,appropriate to.the type,~ual:.. federal stock. im&rs, .:fed&al--.items -..< 
names; .andthe parts of ,the- federal~item~deseription.n~essary-to~identify.~c~-.-drt~ : 

beret ;,u@ts.of -issue, depend@iiity, 
im I prices, parts allcwauqes &I- ._.:I 

essential supply information. . 

adequately, fqmer techni+ service stwkmmi 
illustrations (when essential for identificat 
stockage guide data, cross references, and other 

except repair parts. (1) Type 1. A stock list Of all-item& 

(2) Type 2. A price list of all items. 

(3)' Type 3. Astock list of repair parts. 

(4) Type 4. 4$o$ list..of cqqonents of .set,...k1,ts,. and-outfits.. 

(5) Type 5. A stock list-of currentm,issue items.. .:.,r,-.. -.- i:;‘.,i, :j Ii . . . (. 

DEPARTMENT OF THE ARMY SUPPLY MANUAL 

PIRECO~TROLMAINTENANCE AbREPAIRSHOP 
SPEcIpiLlzED EQUIPME~TTOOi;&'k;'~ A;ND 

DEPOTMAIN~ANCE,f3LNOCULAR5, 
6 X 30 AND 7 X 50 (4931-574-6436) 

:‘:-‘-: : 

lle8dqtmrters, Department of the Army. Washington 25, D. C. 
2s May 1060 

1. CamnL a. This manual ia an nlphabeti- indicate the total weight and volume of each 
01 listing of all itema comprtshg field and da set that Ml be *upplied. 
pot malntanance tool set for 6 x 30 and 7 x 50 
binoculars. 

c. Unit hf Insue. Thii column indicates the 
unit used in supply operations. 

b. Tht set ia iaaued for Keld and depot main- d. Erpendnbilitv. This column lists a code 
tenmx and is authorized by tables of allow- that indicates the recwenbilito and exwnd- 
mxcu and tablea of organization and equipment. albility a*bects of the item. Al&ice of a’code 

c. ‘IIds manual is intended as P requisition- indicates the item is expendable within the def- 
ing and reference document for use by field. i&ion of expendable supplies a~ given in AR 
depot. and supply organizatb~ns. 1354. 

d. For full information relative to the Ord- 
e. INnrtmtiau Number. Thii column lists the 

“anm sectlo” of the lkwrtment of the Army. Rgwe number of the illuntntion in which the 

awply mumal including its purpasea and wax. 
item in ,lepietcd 

the procedure followed, and the principles em- * f. Ounntif~ Per Set. is column lists the 
ployed in its compilation. see ORD 1. and for an quantity th?.t will be RU 
index thereof. see DA Pam SlO-2% nent of the set Ii&d. 

2 Exnhmtioa of Caltutn~. a. Federal Stork 
Nsmber~ Thhe Feden1 stock number column 
llltn thC Ildigit’~ed&a~stock *umber which 
haa been ac..vigne+~y the Cdtal&ng Dividon. 
Armed Forces Supply Support Center. 

b. Dunip:ion.~Thii column indicates the 
Federal item name nhd any additional descrig 
tion used in supply operating. The weight and 
volume shown followieg the alphabetical listing 

3. Spscid Infomation. The bash of i.wue is 
IL1 follows: 

II. T&e fiekl xnd depot mainteqnnce to&set 
for th<6 x 30 and 7 x 50 binoculars is aqhor-- 
ized’for ixrui to posts; cam@+ &d stationswith- 
a field maintenance mission for the repair of 
fire control inwumenta. 

b. The field and depot maintenance tool set 
for the 6 s 30 and 7 x 50 binoculars is nuthor- 
ized for iasue to arsenals and depots with P dre 

c 

i l 

_ 1 ‘_ 

Figure 15. Example of a Supply Manual; _. 

3- 18:.. 



q. .Supply C+logs. Supply .&&&logs contain basical lye the’ Same- ixiformation. found 
in supply “i@nuals. Supply catalogs are supersedingzsupply manuals~through~attrition 
as soon as they can be compiled by the agency having: logistical. responsibi 1 ity. 
Supply castalogs .are identified by a five-part numbered symbol: Example. SC.6675-93- 
CL -E16, .Sets, Kits, and Outfit Component List, Plotting Set, Artillery Fire Control. 
The first segment, WC, 1) ,denotes,that it is a supply catalogi Th& secohd segment 
“6675”! ideritifies the federal supply.classjfication (FSC). The third-_.’ segment YW 
identifies the compiler.‘- The.-fourth, segment Y!L*~ denotes sets, kits; and,- outfits 
component list-type catalog. The fifth segment “El6” indicates that there is more 
than one catalog prepared in FSC.6675 for these type sets, kits, and outfits component 

-3 lists. DA Pm 25-30 is used to determine currentness of supply catalogs. 

4 

‘:’ 

-  
1 _r :  _ 

‘_.. 

OEPARlh!_ENT OF THE ARMY SuPPLy cATILOG.. -’ ‘~. 
.z 

-I- 
_b , ‘1 

. 
.- -. --.SEli. KITS. Allq. OUlFi&OMFO”~“,S LIST 

itib@$T.VEHlCLE FULLiBACKEO: I .' '.. ,, 
- .-~ORGANtZAT!ONAL MAINTENI\NCE. 

-.I 

SUPPLEMENTALNClj2,LESS‘POWER '-- 
(4940-00-754-07~) 

'. : --(w@W 
I 

.  .  _1 
: -  .ANO’ 

:_,,i , ;  ;  

;.i 
‘f 7.‘. 

.-T9IjfiET.VEtilCLE FULLTRACKEG: .'.~ 
. -~O&A~AAI~NAL MAFN'~.NANCE. 

~UPPLEI6~NTALNO~2hlAPONLY .; 
-.,- j494Jl-GiI-919-0106) " i-* 

',.' 
->. -.- _--_ 

: 
NEADfJUARTiRS. %‘iRTMENT OF-..TNE AiMY- A,. 

:. 

-.. ..a ‘;. 

1. . . wm 

. r  
. , .  . :  ? 

.  .  

Figure’ 16. E%ample of a Supply Catalog. . -.:’ -- 
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. Agena, -and ,; Command - Publications. ,.-Xn addit ion to -Department : Of I_ ,the 
Pub1 &at ions--described- above; = most .Ma jor Cokands- and. other’ intermediate headc&&ers 

Amy 
. ,_.. often provide.detailed implement,ing iktructions~ f&Department of the Army Polici&. 

Also such. publicat.ions may include stapdard ope&ng ~procedures~’ -(SOP’.S),~~- other y, 
directives, ‘or informal material applicable: on1y.withJ.n the-issuing agency cr.= c-d? 
Such pub1 ications: should always. be cousulted and be on. hand..along with all .I kequi& 
Publications.-l,-,- .The types.. of .agency- land, comand~~:publications are; ,&lletins-,, 
Circulars, Meinorandums; ,Pamphlets, Posters,, Regulati.ons,- and supplements, : . . 

LEGAL ASSISTANCE. 
HANDBOOK 

c 

3 

HEADQUARTERS 
U.S. ARMY ARMOR CENTER AND FORT KNOX 

FORT KNOX, KENTUCKY 

Pigure 17, Agency and md P@$kations (USAARMC Pam) 
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4. DISTRIBUTION . .- . 
.: _.. .r .,. 

a. Commanders and staff officers at al 1. levels :must ensure that -- subordinates 
receive the appropriate publications in the correct quantities. They must also ensure 
that these publications get into the hands of those‘who need them--the-userst-at the 
time they are required. . . : 

b. Distribution of publications and blank forms include .two phases+initial . 
distribution and resupply. 

-, 

9 (1) Initial distribution is the ‘automatic issue to using units- -in %quired 
quantities, of new and revised publications and changes to existing publications; 

..) 
(2) Resupply Is the distribution ‘of publications and blank :forms’ after : 

’ 
initial distribution. Resupply is often- required to replace worn out or lost 
publications, or to obtain publications not received in initial distribution. - ,-’ 

C. Initial distribution and resupply of publications are accomplished :* two 
methods--conunand distribution and pinpoint distribution. 

:_ 
(1) Conunand distribution This is a method for initial distribution of 

publications and initial ,distribut-ion’ and resupply of DepartmeW, of the’ Army blank 
forms. Distribution is made through installation publications stockrooms and through 
overseas publications centers. ,..- ‘: 

_“. ., ‘, 
(2) Pinpoint distribution: 

._ , 
(a) Pinpoint distribution- is a :method for initial. distribution and 

resupply of publications (not blank forms) direct to organizations and units world- 
wide from a CONUS publications center. Al 1 el.ements of the:.act,ive Army d&n- to and 
including company/battery/detachment are authorized to establish a publications 
account. Units then order-and receive publications directly .from the publications 
centers. Under- this system, units are -not dependent upon higher headquarters. or 
installation .stock-;rooms for their .publ ications:needs.. -. . 

(b) The effectiveness of pinpoint distribution to a given unit depends 
upon the accuracy and currentness of requirements and -forms suhinitted. to the 
publications centers. 

0 i y L”. I. , 
(c) Proper functioning of pinpoint distribution is an individual command 

responsibi 1 i ty. , ‘..: 

rr 5. ‘IHE PINPOINT DISTRIB@l’IO.N SYSTEM i’ ~4: ;_ L 

a. Request.ing .a pub1 ications Account. To request- a publications account for your 
unit prepare;: ad s&nit a DA Form ‘12-R (Request’ for Establishment of a. Publications 
Account ) , The information you put on this form describes--your uni-t ‘and the- level .of 
publications service it needs to the U S Army Publications Distribution Centers 
(USAPDC’S) . :.. ‘. 

: _ 
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b. DA la-series Foms are used to tell the USADC’s) what publications--.and the : 
guanity your unit needs. The publications you 1.ist on these forms are the ones your 
unit receives through initial distribution. : ” : 

-. ,, ,. ‘. 
c. Who may establish an account? 

-,e 
-. 

(1) Active Army units. that are’ detachment -size and larger, ’ staff sections 
from division- to.DA levels.. . ...- .-. . . B i- -:_ _ 

(2) USAR units that are co~npany size and larger, and staff sections- from 
division : to-DA Level. 1 - _ ‘.. 

G. 
(3) ARNG units that are c&y size and larger, and staff sections from 

division to state AC: level. ,. ., + : :I > 

& Cri te&a,to -Open an Account. I 9 / ;. . 

(1.) Ccmplete DAFom 12-R. ',:-. 

(2) Complete and attach DA ForE i&9% ~ .’ -- .- - 

(3) ..‘kublicatio& officer -reviews and sighs -DA Ekmn 12-R,.. . _ 

. 

i 4). Unit’ cc&mder sign&A Form 12-R and 12-99R. (The. DA:Form 4569. should 
be reviewad by the conmande~ but is not required to be signed). 

(5) Send .a1 1 completed forms to the pub1 i-cations Control -officer (Pco) for 
review and approval i He or- she wi 1 l forward the forms: to XJSAPDC. 

6. DA Fom 3;2-R, ,PREPARATION INS~NNS 
. : 

i .: ., 
.L’ .- “. ..’ 

I a. Classif ied service; All units with. publications. accounts receive ‘FOR OFFICIAL ._ 
USE ONLY and. unclassified publications... Only ,units that have classified-services-may:-- -. 
reCeiVe CONFIDENTIAL or SECREX publicati.ons..I To get.classified service::your unit. must- 
have: 

-_ -. ; ’ 
‘il) A publications account. ‘-_ --’ ‘: c -- 

i-: 
,...- --, ‘ .’ 
.- . 

(2) Facilities ,for safeguarding classified materials. f 

(3) -.Personnel cleared to handle classified n&erial . :.: 

b. The.procedure for.requesting classified ser@ce~.are as foil-F: : . . ‘-~ -1 .* 

(1) Prepare. aletter statingthe level of classif ied material: your’unit my 
receive. Thi,s letter -must also- verify .that your unit has. the facllit.ies-- and persoiqel. . 
needed to handle and store. classif ied material .:. . .., ; 

(2) Have your unit commander sign the letter. 
~ 

(3) Send the original letter through your PC0 to Cmmander USAPDC, 2800 
Eastern Eoulvard, Baltimore, MD 21220-2896. 
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C. Handling Classified Publications: Procedures for the control, %&a&; and 
transfjer of classified documents are in m 380-5:and 380715. Addi t io_nal procedures 
for -handling clas@fied publications kre .outlined in .I?g’ ‘Pam 310-10. :, ,. - ^. 

: 

-~, 
: Figb 18. DA E&m 12-R. : -' 
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7. ORDEqq PARTS : : ... ,__ 
DZ& 12-Series requiremAx ~0 fi 1 l- out .the.‘&- &h- ~2;s~f$@$ 1 -forms, .-ya.~hst 

det&ine at . .y& '- nit. n&& ad' &e b-r' dfl fi&b$es n&&j; This iS -the, . 
information you must show on the .forms; it is knmn,as DA la-series requirements. 
Guidelines for determining your unit’s requirements are given below:. 

(1) Consult your publications officer. 

(2) Consult. @ti ‘Wit!-C;‘ key.:personnel ; ..? 

(3) Use apjendWF,- DA Pam 310-10. :” : _ -: 

(4) 

Figure 19. (Table Fl, DA Pam 310710) show the number of,copi& for 
Mministrative.tid Train’ing publications a unit is suggested 
to order on its la-series EWWS. ~ 
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Figure.20, (Table F2, DA Pam 310-10) shm the number of reccamnended 
copies,of Technical and Supply publications; 
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b, Initial Distribution EWms. 

(1) As of 1 May. 1991 all account:holders were authorized the use of DA Ekmn 
12-99-R for submitting new requirements-or making changes to their.present DA Form l2- 
series requirements. Use the DA Form 12-99-R to: 

(a) Identify your units publicatfon.requirments to the USA publications 
Distribution Center. 

(b) Change the number of copies of a publication your unit requires. 

.(c~.i;--Cancel-‘a-new-publication-you now receive but- no- longer requi-re. t 

(d) A& a,nw publication..to your &#@.a&&, .? ‘+ .’ ‘, .’ 
.‘. .(.~. 

(2) The. publications you 1 ist on the DA EMm -12-99-R are the ones your I unit F 
receives through initial distributfon. ,.. 

. -. 

; ._ 

i 

B-26 



: : 
. . . . . . 

: : 

oAFoRm12-seR.NwM oAFoRm12-seR.NwM EomoNoFJwMtsonsoLElE EomoNoFJwMtsonsoLElE , , 

Figure 22, Preparing WkForm 12-99-R. 
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C. The remrpply system is a stock program that is drawn upon by specific 
requisitions from account holders. You may s&nit requisitions as often.as you need .. 
(monthly); But do.not use. resupply to correct ommissions in your units INForm 12- 
series requirements. Use resupply to : 

(1) Replace lost or worn pvbliCatiOnS. 

initial 
(2) Requisition-,publications’your unit- does not- normally need to get through 
distribution. 

(3) RequiTsition current -editions--of pplbl’ications f&-the &t zlibrary. t 
(4) Requisition the blank fo+ your unit needs. ,, . . .> ‘- 

d. DA Form i 4569 “is the only-authorized form for requisiting resupply of 
publications and blank foms directly from-the Baltimore--publications Center. Use DA 
Form 4569 to requisition all.publicatgons and. forms, including classified and 
sensitive-controlb@-Wlications and sensitive and accountable forms. 

: 

Figure 22, Sample’ of a coiii@leted DX Form 4569. 
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a. PUBLICXTIONS ASSISTANCE ‘, . . 

a. DA Pam 25-30: Consolidated Iudexpf Army-publications, and Blank Forms. This 
pamphlet is a consolidated index of all current US Army publications and bl.ank forms. 
These publications are use by members of the Active Army;. q-Reserve, Army National 
Guard, and the Foreign Military Sales/International Logistics programs. Also included 
are publications and blank forms used by the Department of Defense (DOD) activities or 
other government agencies/activities. 

b. Publications Officer. The,publications officer is appointed by the unit 
cmnander,.the. publications officer mahages the units publications~ahd blank forms. 
He or she,. ,. helps the commander -.dete&ine the unit’s pub1 icat-ions ‘needs, order 
publications and forms to fill that,need and manage the Fit’s publication account. 

C. Publications Control Officer: The Publications controi officer- (PCO) performs 
in a staff role at installation or activity level. The PC0 is appointed by the 
installation or activity cmder.to advise units on STARPUBS and help them fill 
their publications needs. (In the ARNU, the Adjutant general appoints one.Pc!O for his 
or her state). The PC0 reviews and approves requests for publications accounts and 
the forms used to established the i,qitial distribution of .publ’icatioxis. when you have 
a question or problem ordering publications or managing your account, seek your PCWS 
advice. 

d. Publication Distribution: There are two Publications Distribution Centers: 
The Baltimore and St Louis Publication;c!epters. The centers are supply depots. They 
stock DA Publications and blank forms and distributes them to‘uxiits Amy-wide. , 

e. Pubiicqtiofis Directorate: ‘.STARPUBS i-s ..managed by the -Pub1 ications Directorate 
of the Adjutant General’s Office (TAGO) in Alexanderia, Virgixiia. The dii-ectorate: 

(1) (. SetsArmy-wide p&tee a@ publishing policies, 

(2) E&ts manuscripts of publications and reviews forms to insure that they 
meet DA standards. The directorate also copymarks and submits manuscripts for 
printing. 

(3) Determines the distribution level for publications. 

9. INSPECTIUN OF-YOUR MRfNIEtWJE LIBRARY 

a. Is it all there? 
I+ 

b. Is it ‘current? 

10. IDENI’IFY PUBLICATIONS RE&JIRlWEWS 

a. m/MfOE, equipment recapulation. 

b. Property Book Listing. 

C. DA P-let 25-30. 

(1) Alphabetic Cross Reference List (Section 10). 
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(2) NSN Cross Reference. 

(3). -Line~k$ Publication number cross refer%ce list. J : 
. 

11. m -OFmJA$~~:-25-30 i' + I *_' I -2.' 
DA Pamphlet 25-30 is otganized into thirteen diffeketit. Sections, .the Sections 

are: : 

(1) Section I. ‘Contents and General Instructions; Narrative Instructions, 
Glication Center itiformat-ion, downgrading instructions,. .list of. new i,tei& that are- 
superseded or rescinded, and a 1-i st of. proponeit i: ‘--1 i cat ions Control’ -c ,Of f-icers b 

(Appendix A), Ebnns -Management’ Officers (Appendix~ .B) , National’ Guard state 
Publication Control ,Officers (Appendix C), and Instal lat ion Pub1 ication. Control 
Officers (Appendix .D);. ? -. 

(2) gectioc II. NeWjRevised/Changed/Rescinded Pub%ications and E’orms; A 
numerical list :of newpubli.catioris, revisedl;publications,. or publications containing 
one or ‘more new changes. It is publishedas four sep$rate’lf’sts, listing only.those : 
items that-are new, or-have Men revised, changed,, superseded or rescinded. i 

L (3) Section III: List of Blank E’onns; A numerical list of blank forms. 

(4) Sectiofi ,IV;’ List of Administrative ~Publicatizoris; A numerical~list of 
EicbniniStratiVe public~ati’ons (AR%, CIR’S, FDA Pam’setc) ; ‘< -r- -’ .I _ 

(5) Section V. List of Doctrinal Publications; A numerical list of 
Doctrinal, Trainixig -and Organizati’onal pliblications:, :. : ~ . . 

._ 
(6) Section VI. List of Technical Publications* A numerical list-of Technical - 

Publications, (including catalogs),- D8~$Mununitio&italo&,- Identi.fication Lists, 
Lubrication Orders, Modification Work Orders, Supply Bulletins, Supply.Catalogs, and 
Supply Mzquals. I _ 

~.. ‘I.. .:. ‘. 
(7) Section VII. List of Technical Bulletins;.A numerical List of Technical 

Bulletins. 

(8) Section VIII. List of Technical Manuals; A numerical list of Technical 
Manuals (TM’S). Due to the large nmber of tech&al Wintiis -‘in : the :’ An&, this. t 
section is divided into several fiche sheets. .-. ., < - “,. 

(9) Section IX. List of P88 Publications; A numerical list of all 
publications rescinded for Active Army use, but still required or valid: for:: Army a 
Reserve and Amy Nati.onal Guard, or Foreign Military Sales Program. ,. . . . 1 I . . 

(10) Section X. Alphabetic Cross Reference; An alphabetic cross-reference 
sectioin for all publications and blank forms list&I-in’ this index. ‘It consists of 
multiable fiche sheets. 

‘..‘?. : 

. _-- 



-. -_ ( 11) ‘.. Section XI-: NSN Cross ..Reference; 
publicatitinscross-referticelist by SB-700-20. 

A-tit-ional StCkWumber (N&j to 
Data provided for-this section is 

provided by the US Army AKmterial Readiness ooI;rsnand Su&mt Activity; It consists 
of multiable fiche sheets. 

:-:a* _. ,-- : 
(12) Section XII. LIN to Publication Cross Reference., A Line’ Item Number 

(LIN) to Publications cross-reference list by SB 700-20. Data provided for this 
sect-i’tin is..provided by the USArmy AMC/Material Readiness Cor~W&Support Activity. It 
consists of multiable fiche sheets.- ; ‘. . . 

(13) Section XIII. List of Obsolete Ebrms/EQblications; Historical list of 
obsolete forms ad public&iOnk. It cbnsists of mMtfable fkkie’kheets. _. : 
12. DA P- 25-30 EORM&T . . . . . 

.:a. He&ding. T& id&&i fy ‘- rng information at the to@of ekh microfiche can be 
read wi,thout a microfiche. reader. It contains: . . 

0). The superintendent of document numbers (used by the depository Libraries 
.for .fi’Mng;@~d- retrieval &&ses). ‘.j : 

(2) -The number and title of the index. . .r : ,. 
(3) The date of issue of the index. . . : .,. 
(.4) The number of--the microfiche being.read. -: -. c. 

:. .b. .-CFiche indix.- <On eachmicrofiche are- pages called II-frames”; each frame has t 
numbers at -the bottom, they are: a I. 

irame -.- (I.1 j :..r-.-ai-d Cm r d inate+This number will be located.atthe botta center of each 
. It is used to locate items on the-microfiche in accordance with the’index. 

.~ ’ (2) .. Page Number.- This number.wi.11 be located at the, bottoon right comer of 
each-frame; ‘1 ;’ .-.,.:. .. 

9 
c. Orientation. The last frame at the bottom right corner of each microfiche is 

an index ~ frame. .mk s i ) . ..LfrB give the--grid coordinate for.-quick reference to help 
locate items:& frame within that -microfiche. : ..., .- ... -, 

13. ~~,~~RESCIssfONS,-‘~s~~SIONS~~ cz(alFLIcrs ! ‘. 
f 

a. Changes. A publication will be amended oradded to by the publ.ication of 
-’ changes. Such changes ‘will kWpublish&I~-as numbered changes ‘to ,the b;isic @ublication. 

Serious errors are corrected immediately by publishing changes; Minor changes not 
.affecting policy or doctrine are all& to accumulate and, are published in the next 
-‘majbr- HUnge to. or revision of the publicat-ion; .--When chanQes to one ‘publication 
affect other publications to the extent that modification is r-i&i,:- changes to all 
publications affected will be prepared and submitted .for publication at the same time, 
-A pUb.kfc~tfori is not considered complete or.-currentdnless:all- changes are present. _ . 
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-b. Rescissions. : -A publication .will- be rescinded when it has served the purpose 
for which issued:or the.material- it contqins-&comes obs@eteWI The responsjble.agency 
or conxnaM will.~take -inunediate steps to have it rescinded.. , 

A publication is superseded when itis replaced in whole or in C. Supersessions. 
part with a nq publication.. 1 

~: 
d. Conflict Among. Publications. In -.:&es of &~fi ict among .provinions of 

pub1 ications, those pub1 ication of later date &overn. : 1. . ,, :. ‘-.r’ 

14. CHECK LISP OF:- P&&rIvE’ MAI-. J IyDnYArn& (PUBLICATIOJS) -.,. ‘. : r: 
Here are some of the areas to look for in evaluating the effectiveness of your 

unit’s publications procedures. ; 

.- (1) Do. autcmotive maintenance personnel have.on..f i le current copies of all * 
technical publications (with.changes) that are n&ded.for equipment in.the unit?:-- .(See 
RA Pamphlet 310-l) -2, : 

(2) Are o&at&s manuals and lubrication -order~“~located with the equimnt? 
Are they being used by operator/crew personnel? 

(3) Is your DA Pam 25-30 the, current edition, with’~changes? Is it-complete ? 
. . - 

(4) Do maintenance. personnel know haw to identify maintenance publications. 
: 

they need by means of the indexing system? :.c G- .^ 

( 5) Have superseded. and rescinded pub1 icat,ions been. ii thdrawn and replaced by . j 
new and revised editions? 

(6 ), : Are changes-. f i led-properly, with- loose leaf -pages i,nserted; -‘where. they 
should. &? - .:-:.: . . ;. : x /. 

(7).: Does- your ,unit have. the-,technical publications i-t needs to.perform its;- 
maintenance mission (if applicable) for the equipment of other units-- ,..mich .. it 
services? . . 

(8) ~. Do Smaintenance .personnel ‘use.. technical_ publications. as.;=a guide and 
,. 

reference for performing maintenance or maintenancemanagement procedures5 . _ ..:-+.. *- 

(9) Do maintenance personnel understand the procedures to be usedin$btaining 
needed pub1 ications? $- :. 

(10) Does 1 your unit have necessary blank <forms : it-. needs for day-to-day 
? 

mainten&ce administration? 

(11). Is p&&t,-,i:nternal distribution -of forms and publications being’&% ,-to 
.-‘. 

appropriate :personnel.? 1 , i 
: _ 

(12) Are ~-pinpoint &counts -established t;ry the cc&any level units and.. are 
requirements reported to the publications centers current and accurate? 



7. - MURJR POOL LIBRARY . 

The following list of military pub1 i-cations -is suggested as the ,minimum number and 
type that should be maintained in each motor park (company/troop or battalion 
sguadron, as indicated) for the conduct of an ef,ficient practical.maintenance program. 
E”or optimum usefulness, these publications must be current and contain all published 
changes. This list is designed only as a good basic reference set and would require 
additional publications to suit individual needs and situations of a particular 
organization. : 

a. Company or Troop.Publicatipns., 

(1) Army regulations. 
9 

R (a) AR 25-30, The~~~.Intergrated Publishing and Printing Program. 
(b) AR 220-1, Unit Status Reporting. 
(c) AR 385-40, Accident Reporti-ng and Records. 
(d) AR 385-55, Prevention of MotorVehicle Accidents. .: 
(e) AR 600-55, Motor Vehicle Driver--Selection, Testing and Licensing. 
(f) AR 710-2, Material Management for Using Units, Support Units, and 

Installations. 
(g) AR 746-1, Color, Marking, and Preparation..of Equixnent for Shipping. 
(h) AR 750-1, Army Materiel Maintenance Concepts and Policies. 

(2). Technical manuals. 
j / 

(a) m 9-243, use and-Care of Hand Tools and Measuring$ols. 
(b) TM 9-237, Operator’s Manual: Welding Theory and Application. 
(c) TM g-8000, Principles of Automotive Vehicles. .:: 
(d) ‘IM 9-6140-200-14, Operation and Organizational Maintenance: Storage 

Batteries, Lead-Acid Type. 
(e) Technical manual (-10, -20 manuals); repair ~parts 1 ist for each type 

equipment supported. :In addition, one copyof.the-operator’s (-10) 
manual should be present with each piece of-equipment on hand for 
which such manuals are published. 

(f) TM 5-618, Paints and Protective Coating. 
(g) TM 5-725, Rigging. 
(h) TM g-2350-200-24, Sol id Rubber Tires and Track Components. 
(i) TM 9-2610-200-20, Pneumatic Tires, Tubesand Radial Tires. 
( j ) TM 9-2610-201-34, Tires: Inspection, Classifications. 
(k) IId 10-7200-200-13,~ Gasoline, water cans. 
(1) : TM -43-0139,. painting Instructions. 
(m) TM 43-0143, .EIR,,and Maint Sm for &r&Auto Equipment. 
(n) TM 740-90-1, Admin Storage. i. 
(0) I?f 750-116, Purging, Charging.,. Fire Control Instruments 
(p) TM 750-254, Cooling Systems,. Tactical Vehicles, :’ 

(3) Department of the Army .pamphlets. 

(a) DA Pam 310-1, Consolidated Index of Army Publications 
(b) DA Pam 750-1, Coimnander’s Guide of Preventive-Maintenance Indicators. 
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(4) Supply catalogs. 

(a) Cqqnents list ‘(C): supply.catalog for- each type ttil kit ‘. 
author’iied. - ,‘. : _ _- 

%. .-(b) -:-Repair parts 1 ist supply&tab& .of$achtype of equipment supported. .~ . 
(5) Field:manuals. .,. .. 

. . 
(a) EM 20-22, Vehicle Recovery Operations. 
(b) EM 21-305, Manual for the Wheeled Vehicle Driver. 
(c) EM 21-306, Manual for the Tracked C&at Vehicle Driver. 
(d) EM 29-2, Organizational Maintenance Management. 
(e) EM 55-30, Motor Transport Units and .Operations. --. ..- 
(f) EM 5-20, Camouflage. 
(g) :EM 9-287; “Cold weather Operations and +-itenance. 
(h) EM 20-31, Electric Pwer Generation. .‘. 
(i) . EM 43-1, Organizational Mint Mgtis ‘C&%=&d Indicator List. _. 
(j) FJ.f 21-60; ‘Visual zSignal&;. .’ _’ .( 

. ;. : -:. ,... 
(6). .-Other pub1 ications. ~ c.. 

. .’ 
(a) Technical bulletins and- lubrication orders ‘for each, type-eguipment 

~sQ-)po~t~; : : .:_ 
(b) Unit table of organi&ion and equi&nt (IOE) 
(c) Intermediate direct support maintenance activity dire&&change list. 
(d) Unit maintenance standing operating~procedure (SOP). 
(e) -Seif-service supply center’ list -of ‘suppli-es. ‘- 
(f) Maintenance Management Update. -. 
(g) Unit Supply ,Update; ...:, ‘. I ’ -_I- ; ! 

b. Battalion or Squadron Publications. 
. 

Note. Also .include al.1 items listed in subparagraph ‘a above. 
c 

-,,:. .t - ,- 
(1). Army regulations. 

.-- 
. . : 

(a) AR 11-14, Iogistic Readiness. 
(b) ;AR 65”29, Mi 1 iatry ‘Convoy Operations in-C&us; 

-_ i. 

(c). AR 385-10; Army Safety.‘Program. .- ... 2 F 
(d) AR 385-30, Safety Color Code Markings ,$&Signs 
(e) AR 385-55, Prevention of:Motor Vehicle Accidents. : 
(f) AR 600-55, Motor- Vehicle. Driver--Selection, Testing,:‘and Licensing. 
(g)‘...~s~~~~~i~seriel Management for, Using:g:Units, Support Units, and ’ : ,. .: 
(h) s. AR 725-50; Re&sitioning; -.Receipt, and-Issue System- . 
( i ) AR 750-l;.,Army Materiel Maintenance Concepts and- Policies; 
(j) AR 750-22, Oil Analysis Program. 
(k) AR 750-40, Missile Materiel Readiness- Reporting. .. - 
(1) AR 750-43, WE. 

. ..- (m) AR ,750-51‘; :Maintenance$Wistance and Instruction~T&n (MAIT)* Program. .; , . . . ~ :: 
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(2) Department of the Army pamphlets. 

(a) DA Pam310-1, Consolidated Index of Army Publications. 
(b) DA Pam 310-10, Pubs System Users Guide. 
(c) DA Pam 310-99, Obsolete Forms/Pubs. 
(d) All DA Pamphlets 750- series. 

(3) Technical manuals. 

(a) ‘IM 9-213, Painting Instructions for Field Use. 
(b) TM 21-301, Driver Selection, Training, and Supervision (Tracked Vehicles). 

(4) Technical bulletins. 

(1) 

TB 5-4200-200-10, Fire Extinguisher. 
TB 9-2300-295-series, Warranty on Vehicles. 
TB 43-Oi42, Safety Inspection/Ioad Testing, Lifting Devices. 
T!8 43-180, Calibration. 
TB 43-0210, Nonaeronautical Egpt: Oil Analysis. 
TB 43-0213, Rustproofing Procedures. 
TB 43-0239, Maint in the Desert. 
TB 385-3, Military Gas Cd&. 
TB 750-651, Engine Antifreeze and Cleaning Compounds. 
TB 750-25-l lMDE Calibration and Repair Support Program 
TB 600-l Procedures for selection tng, testing 61 gualifying operatiors 

mo=m l 

TB 600-2 Procedures for selction, tng, testing & gualifying operators 
(TACM equipment). 

(5) Other publications. 

(a) EM 5-36, Route Reconnaissance and Classification. 
(b) EM,lO-16, General Repair: Tents, Canvas, Webbing. 
(c) TB’746-93-1, Color and Marking of Military Vehicles, Construction 

4 

Equipment, and Materials Handling Equipent. 
(d) TpEs of each type unit supported. 
(e) El4 43-2, Metal Body Repair. 
(f) EM 43-4, Wood and-Metal Repair. 
(g) EM 55-312, Military Convoy Operations in US. 
(h) EC 17-16-2 Company Maintenance Team AMIT 
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APPENDIX C 

Maintenance Indicators and Work Flow Charts 

GENERAL ., 

1. This appendix contains lists of maintenance indicators that will help you to form 
a quick assea,s,me,nt. of .your unit *s maintenance posture, These lists are..intended to 
serve as a guide -for a leaders %napshot’* t ype assessment. and are --not. all inclusive. 

2. Alsq . . contained in this append-ix are flow charts that-show the ,, prqgression of the 
DA Form -2404 ~llE(iuipment Inspection and Maintenance Wiirkske@ from the’ .operator 
level to the ultimate disposition of tlie form. 

4 
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DISPATCHING PROCEDURES 

1. Verify ‘that all required forms are ‘in-the Equipment Records Folder: DA Form 2404, 
DA Form 2408-14, DD Form 1970, SF 91, DD Form 518 and DA Form 2408-4 as required. 

2. Verify’ entries onDD,‘Form 1976 .against entries on DA .Form 2401. 

3. ,Equipment with trailers will be listed on DA Form 2401 if operated together. 
Trailers dropped at another location, by the prime mover, will be separately-listed on 
the DA Form 2401. ‘, .-, . -- - .. :..y ” 

4; Verify. that entries on the. DA F&n :2401 a&“closed ‘out.. 
to time in on DD- Form 1970.; 

Time-in should correspond _ -_ . . 
4 

5. Verify that/“Released ‘By” bloc,k is .signed by person: listed in “Re’po$To’( block, 
or someone in the operator ‘:s ‘. suPervisory chain. .: . . 

Reference: DA Pam 738-750. 



DA FORM 2404 (DAILY. PMCS) 

1. Required for every vehicle. 

2. At. a:minimum, operatorjcrew level PMCS is performed weekly regardless- whether or 
not the vehicle is operated. 

r; 

3. Any Daily older than one week, the’crew is not pulling weekly PkKS. :_ .I 
4. Crews can combine daily/weekly and monthly PMCS on the same form. 

5. The--DA Form 2404 can be utilized until the crew finds a new fault or faults beyond 
their capabi-li,ty or that requires a parti When the’above occurs the DA Form 2464 must 
be closed out at the end of the current dispatch and a new form initiated. 

P 
6. For any.‘open NMC deficiencies, the DA.Forii~ 2404 must be retained on file untii the : 
entry is’ closed out. 

7. NMCdeficiencies that are repaired must be quality-controlled by the supervisor. 

8. The DA Form 2404 can be utilized on the same day deficiencies -are -found if 
corrected prior to dispatch. 

Reference: DA Pam 738-750 
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1. ' .DA, FOpM 2406 ... 

1’ .N)C FOR PARTS "-: ., ,.- - .' .s.:': .: ;w;.FOR RX ,, : II : - 1 -:- ': : : 

< - .  __. 
: .  

e 

“ -  . ,  

NMCFOR .DS. SPT 
_ , , -. _ -* 

VERIFY .ENTRY Oyrxi '. '. .,..: : VERIFY RgT REQUEST -/;;:, .; VERIFY.;I@ ORDER ON 
'DA FORM.2404, DAILY- ' :-..(DUE.OUT) : , #l COPY DA:.FORM 2407 

- _ .; * _I., : : %i \,, 

.wFIFY @il'lt~ -ON -.. : :' ,; ,: ,.JERIFY .FNTBY,,ON.. i,. : -y : ,_ : _ 7,: 
DD Form 314 (Supply) DD Form 314 (Supply) . . > 

VER;I-FY; EN1'RY: ON 
DD. F&m/ 314F CX,,.. .-. -, : 
Maint.?or Supply) 

3 

-_-: 

j. . I  :  

the part.has.been due out fci t&eeks or more it 
‘.: 

I N ; & .  . .  ‘*l. 
.~, . .  :Y*, ; 

If 
theustomer:..due: :on~jireconciliatipn list. 

sheuid appear on .i. ,. .,; .:. :. _. .- -. ,1 - .: 
._.. : . : "-: .) 

*2. If in USAREUR/KOREA open job orders-can be&ified q &?p.&-cuts. 
Print-out will include shop status and due-out parts. :'.:-. -_.- ~ _. ' 32; -' ,-: 

Reference: 'DA Pam 738-750 and DA Pam 710-2-l 



AOAP 

1. Verify that adequate sample supplies are available. 
‘. 

2. Che&the accuracy of DA Form 2026. Specifically component serial number and 
hours/miles of operation. ‘. 

3. Check action taken on lab directed action as required by DA Form 3254R. 

4. Ensure that an AOAP monitor is appointed on orders. 

5. For FORSCOM units ensure that AOAP training has been annotated on’individual 
DA Form 348. 

6. Verify entries made on DA Form 2408-20. DA Form 2026 will be returned for all 
samples with no action required. Lab directed actions will be forwarded to the unit 
on DA Form 3254R. Entry on the 2408-20 will list actions directed IAW DA Form 3254R 
or DA Form- 2026. 

7. Each vehicle that requires oil samples will have an oil sample scheduled on the 
DD Form 314. 

8. DA Form .2408-20, DA Form 3254R and DA Form 2407 will be forwarded with all 
components replaced IAU lab directed actions. 

9. On Condition Oil Change (OCOC) samples are required prior to the accomplishment of , 
any scheduled service. This is to facilitate oil change or-filter changes if directed 
by the oil lab. 

10. A DA Form 2408-20 will be initiated for all equipment listed in TB 43-0210 or 
Appendix E, DA- Pam 738-750. 

11. Completed DA Form 2408-20’s will be retained on file for six months, then 
destroyed. 

Reference: DA Pam 738-750 and TB 43-0210 
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CALIBRATION 

1. Verify that current print-out equipment listing is on file. 

2. Ensure that.a calibration coordinator is appointed on orders. 
; ‘- 

,3. Check slings, jack stands and M88-578 and S-ton wreckers have a- current load te-st. 
Historically units fail to accomplish this station. ‘,V - ._- .,. 
4. Check for DA Label 80’s on equipment i.e., torque wrenches. . . 

DA Label 80’s are not required for TOW.components. 
, - 

5. -. a 
Reference : TB 43-180 and TB 750-25-l 

s._. .._ 

. ,  
.  .  

-  



Flow Chart .for DA Form 2404 

. , -  

, OPERATQR FILLS ODT THE DA FORM 2404 ;l : / 

DISPATCH 

P 

PART NO PART 

PART 
NOT 
AVAILABLE 

PART 
AVAILABLE 

PART 
ORDERED 

PART 
INSTALLED 

ENTP.Y MADE D liPArt% 
ON CDRRENT VW 
DA FORM 2404 
l 4 

I 
PARTS RECEIVED 
DR. INSTALLED l S 
OLD DA FORM 2404 
DESTRDYED AND A 

P 
NEN DA FORM 2404 
INITIATED 

1 

F 
DISPATCXI (FUC) 

REQUIRED 

1 J 
PART REQUIRED NO PART 

FAULT 
CORRECTED 

PAiT 
NOT 

l s I AVAILABLE . 
1 

DISPAT(3I 
VW 

PAiT 
ORDERED 

I 
ENTRY MADE 
ON 
DA FORi 
24oa-‘14 

i 
DISPATCH 

\ ‘T* 
PART FAULT 
AVAILABLE CORRECTED 

1 I 
PART DISPATCH 
INSTALLED 
l 5 

1 
DISPATQI 

Figure C-l 
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-NOTES TO .FIGURE C-l 

1. Operator checks current DA Form 2408-14 to prevent.duplicate entries.. 

L 2. Maintenance Supervisor retains DA Form 2404 until NMC fault is corrected. 

3. Ensure that a part has been ‘ordered to replenish. PLL. ’ .-.. ,. --.. _ 
4. Commander must evaluate the urgency of need for the vehicle. If commander, 

,downgrades the fault to a *‘circle-.X It the vehicle can be,dispatched using the current 
DA Form 2404. ._ _. z * 

.’ 
5. The Quality Control must initial the DA .Form 2404: in column b over the -status 
symbol to ensure,..that,@ality control .is maintained on._.I$lC..faults. i 
6. Retain the DA Form 2404 until entry is made on DA Form 2408-14. 

? 
.- ‘. I. ., ‘. ., 

.  

, I  : .  

.  .  .  .  .  ”  

1 

‘.^ .L .  _ .  
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c 

Flow Chart for DA Form 304 (Periodic Service) 
_. .: 

UNIT MAINTENANCE MEC+NIC PERFOlWS,,INSPECl’ION AND FILLS 

140 FAULTS 

DESTRBY FORM 

J 
FAULT (NMC) 

PARTS 
REQUIRED 

J 
PARTS 
NOT 
AVAILABLE 

1 
PARTS 
ORDERED 

I 

+ 
PARTS 
RECEIVED AND 
INSTALLED 
l 2 

i 
ALL ENTRIES 
CDkPLETED 

I 
DESTROY FORU 

PARTS 
AVAILABLE 

1 
PARTS 
INSTALLED 
l 1 92 

1 
ALL ENTRIES 
COMFLETED 

I 
DESTWY FORM 

NO PARTS 
REQUIRED 

3 
REPAIR 
VEHICLE 
‘2 

1 
ALL ENTRIES 
COWLETED 

DESTROY FORM 

FAULT (&RTC(IMING) 

/ \ :’ 
NO PARTS PARTS REQUIRED 
REQUIRBD 

J, 
VEHICLE 
REPAIRED 

I 
ALL ENTRIES 
COCIPLETED 

I 
DESTROY FORU 

PARTS PARTS 
NOT AVAILABLE 
AVAILABLE 

I 
PARTS 
ORDERED 

PARTS 
INSTALLED 

I l 1 

ENTRY MADE ALL- ENTRIES 
ON COWLETED 
DA FORU 
24QB- 14 I 

ALL OTHER DESTROY FOTM 
ENTRIES 
COWLETED 

1 
DESTRDY FORM ,_ 

Figure C-2 
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NOTES TO. FXGIJRE C-2 

1. .Ensure that parts are ordered to replenish PLL. 

2. The Quality Control must initial the DA Form 2404 in column ‘b” over.the status 
symbol to ensure that quality control is maintained on NMC faults. 

3. .If the remainder of the service is completed and the vehicle is still NMC the 
Commander or his desfgnated .representative:, must evaluate the possibility of 
downgrading to a lkircle X” statui’; -* , .+ 

,- _ _ ,, ,- 

_I 

-  
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APPENDIX D 

TOTAL "Q" CONCEPT 

1. PURPOSE 
.,, ‘. 

,, ..I 
Combat readiness encompasses the state of readiness of,aoth.personnel and 

equipment . The Total “Q*’ Concept establishes a preventive mainte,nance program which 
provides continuous systematic inspections of all’personnel and equipment assigned to 
the unit. It ensures that the chain of command exercises its responsibilities towards 
the unit maintenance programs, inventory control procedures,, and personnel readiness i for combat on a‘quarterly basis. 

2. OBJECTIVES .i _. ~- 

a. 100% operational and combat readiness of all personnel .and:equipment. 
. . . . 

b. Early detection and correction of potential or actual *equipment failures at 
the lowest level of maintenance. . s- 

C. Maximize service life of all materiel. -. “_’ 

d. 100% accountability of personal, unit .and ins.tallation property. 

e. Personnel records reviewed to ensure deployabiIity+ combatreadiness as well 
as professional and personal affairs are in order. 1.. -. 

3. GENERAL GUIDELINES i’ “- 
i 

.z .,.. 
a. The Total 9’Qll is designed for a platoon sized element with all its personnel 

and equipment. The platoon chain of command is the driving.force of the program, 
responsible for meeting the objectives of the program. ..,,,. ,. 

: 
b. The platoon/element in Q must be exempted from other duties and training 

requirements. .Only through total dedication to the Q @ll.,a unit..a.chieve -the 
program’s objective and complete combat readiness. 

v.. 
c. Due to recent changes from TACOM, the automotive iqspection~‘for combat 

vehicles is no longer mandatory during quarterly services. However, commanders have 
the option to retain this portion of .the quarterly service,,if they,. deem it necessary 
for materiel readiness. Semiannual and annual services still include both the 
automotive and fire control system inspections., : -, _i 

.‘. 
4. EQUIPMENT FOR SERVICING/INVENTORY 

a. Tank (Vehicle) and its components. 

(1) BI I, binoculars, py-Watson device. 
(2) Radios. 
(3) Crew weapons. 
(4) Tank ammunition. 

: 

: 

. . 
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b. Platoon equipment. 

(1) An/TRS-2 PEWS. .. : 
(2) AN/PVS-5 Night Sights. 
(3) Decon apparatus. 
(4) Chemical alarm. 
(5) Radiacmeters. 
(6) C&imoe&+anent : 

.’ 
: 

taj .:TA-31.2. 
(b) WD:l/DR-8. 

c. Individual. @uipment; ’ ..’ 
.. 

(1) TArSO. / 
(2) Protective masks. 
(3) NBC bags. 
(4) -Weapons. ~ ’ ’ 
(5) cvc. 
(6) Alert bags. ‘. -. : 
(7) Initial issue clothing. : . . 

. : .  
? 

5. PERSONNEL 

a. Review military records jacket. ,.: 1 

(1) SGLI/next of kin. ,.l,. :’ 
(2) Personal Data Sheet. 
(3) Military schooling and professional-requirements. 

b. Review medical records. 

(1) Hearing- exam. : 
(2) Laser eye exam. ; : 
(3) Shot records, 

C. Review dental records, 

(1) Panoramic x-:ray . 
(2) Datoof- last examination, 

d. Review finance records .and personal affairs. ‘ : 
d 

(1) Finance allotments for f&ily. 
(2) Wills. 
(3) Power. of attorney. 

e. Miscel laneous . : :-.- 

(1) Counseling. 
(2) Dog tags. 
(3) Ration cards. 
(4) Applicable GTA cards. 
(5) All hand-receipts updated. 

? 



6. SCHEDULE ‘.. 

.’ 

a. 

b. Day 2 (Thursday). _ -. _ -. ..- . 

cw Day -3 (Friday) . 

d. 

Day 1 (Wednesday). ., j. 

(1) Conduct AOAP sampling; must.be accomplished at least a2 hours in advance 
of service so that results will. be? available when the. se.rvice- begins on 
the vehicle. 

(2) Platoon leader and BMO coordinate for type of’services to be accomplished 
and scheduled outlined. -,I ., 

_’ . . 
- ; .  

, - .  

(1) Platoon leader and platoon sergeant coordinate with S-l,,,.medigs and 
dental facilities to review personal records. 

_-. . 
(2) Operator/crew~~remove ,&dividualjcrew/platoon equipment from vehicles, . i.e., alert bags, WBC bags, crew weapons, etc. 

(3) For cold weather, coordination with Mess Hall for soup and d.offee on tank 
line is made. I. 

(1) Ammunition is downloaded; cleaned .and inventoried. 
(‘. .; 

, .,. .j . . ;:.’ :, 
(2) Operator/crews perform&mplete -Al-0‘ PMCS. - :‘l;i .: 

(3) BII is inspected, inventoried and hand receipts/shortage.;annexes updated. 

(4) After 1800 hrs initial issue clothing and alertbags inspect.ed and 
inventoried; 

Day 4 (Monday). 
.i.- I , .;. : : 

(1)’ Mechanics; assisted- .:by operator/crew begin 
include trailers if applicable. 

-20 inspection>of.vehicles, to 

_. 
(2) Road tests are conducted as a part of the inspection. ,_ 

(3) Operator/crew lubricates the vehiile under the supervision of a ,mechanic. 

(4) 31Vs inspect radios, crews make long distance radio check: .. 

(5) BMO, CMT supervisor, platoon leader and platoon:sergeant make final 
coordination of work schedule based on AOAP samples,- .-IO-PMCS and, -20 
inspect ion. 

,(6) 1800 hrs, armorer assisted by operator/crew performQT.service on crew 
served weapons, i.e., M-2, M-85, M-240. 



e. Day 5 (Tuesday). ,- I~ 

(11 

(21 

(3> 
(41 

(5) 

: 

(6) 

Q-service on vehicles continue. _’ 

For semi and annual services- packs are-,pulled and cleaned; For quarterly 
servic.es- packs. are pulled onlyiasinecessary. : 

.i ~, 
31V inspects CVCs, TA-312 and WD-l/DR-8. 

. Ii i . . _ * ‘:,.. .; _ 
Welder begins work as necessary. 

Personnel can begin to rotate individually to NBC room to clean and“ 
service individual protective -mask and NBC bags -under the supervision of 
<NBC.Nm. , < : : :.. -, -1, ., 9 

. ; 1: :: ._ i . . :, i . 
1800 hrs,.platoon inspects and inventories NBC equipment, i.e., chemical 
alarm,. decon,.apparatus , survey andlmonitoring- equipment. .. -_ ‘2 _. -.. 

f. Day 6 (Wednesday). 
.-_ .: 1 ‘_ 

# 

? 

(1) Q-service on vehicle continues. 

(2) Personnel begin .to rotate individually to Arms room to service .personal- 
weapons under the supervision of the Armorer. 

.: ,- : ., 
(3) 1800 hrs; miscellaneous platoon equipment inspected. and inventoried; 

i.e.., PEWS, night sights, mine detectors; etc.-’ .- - 

g. ,--‘Day 7 (Thursday). 

(1) Q-service” onvehicles continues, 
,,. : 

(2) Individual counseling begins-. 

(3) 1800-2100 hrs, suppLy sergeant in- conjunction with platoon .leader- 
inspects and.inventories 5nstaIlation .property; 

‘. I. : ~ 
h. Day 8 (Friday) . 

(1) ‘QseNice on vehicIes completed. 
: :- 4 

“. 
(2) Final road test conducted. 

1 : -, . . 
(3) Ammunition uploaded; .’ 

-,- 
9 

(4) Spot:‘~p&ing Lompleted, . i _, 

(5) Platoon, crew and individual equipment loaded back onto the’vehicles IAW 
load -plans. !‘, .-. ..- 

I 
_- y 



i. Day 9 (Monday). 

(1) BMO, CMT $upervispr, PLL Clerk, Platoon Leader, and Platoon Sergeant 
reconcile all forms, DA Form 2404 Daily, DA Form 2404 Quarterly,’ DA Form 
2408-14, DocumentRegister and DD Form 314.‘ 

(2) Bn Cdr and Company Cdr .outbriefed by Platoon Leader. 
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.- APPENDIX E 

MAINTENANCE MANAGEMENT 
i 

$ 

‘p‘ 

MAINTENANCE ‘MANAGEMENT INDICATORS 

a. No organization or unit that does its own organizational maintenance is too 
small to perform some maintenance management functions. A commander’s evaluation of 
maintenance management within his organization is.co-equal in importance to 
determining the status of equipment. One or more of.the management factors of 
maintenance, at one level or another, is generally the source to which -equipment 
problems can be traced. Inspection reports and readiness reports can usually indicate 
the presence of problems; however, .the commander must identify which of the following 
elements of management ire weak’in .the particular maintenance situation: 

(1) Command. 

(2) Personnel. 

(3) Time. 

(4) Repair parts. 

(5) Tools and test equipment, ,.:. .,. .-.. 

(6) Publications.. : I . 

(7) Records. , 

(8) Facilities. 
_ I 

b. Rarely will any one’ element -b.e completely separable .since they are 
interre.latied?: By examining maintenance management in. these particulars, it should be 
possible to isolate the elements unfavorably. affecting -the unit. Such an inalysis 
will aid in deciding appropriate actions to correct maintenance management problems. 

0, 
Maintenance.management indicators-, like equipment PM indicators, do not result in a 
complete,- thorough inspection.- :However, the following indicators .can aid.- in 
evaluating effectiveness of 
maintenance management. 

?P 
1 i 

j-1) Personnel availability and assignment. . 
~_. 

(a) Ask the NCOIC or supervisor for a status report of personnel. This 
should be available on a status summary sheet or board’for ~a11 ,but small units. 
Unknown personnel status or an out-of-date summary indicates poor management. 

(b) Compare MOS authorized to MOS of assigned personnel. Ready, 
accurate response to commanders’ queries about skills indicate good management. 



(c) Determine the approximate percentage of productive time a 
maintenance ian spends on his primary job;’ boti:productivity due to administrative. 
procedures, details, and inspections, or unrelated training, implies poor command 
supervision. :- ” ; 

(d) Commanders and supervisors must -forecast needs for skills and know . . 
procedures for obtaining proper replacements. Ask about projected losses and actions 
taken to provide for skill replacement. Poor maintenance- management’ is indicate& by a. 
lack of personnel replacement request for assigned maintenance personnel who have 
reassignment orde-rs.. -: I . .:’ ., 

. . . . . -. __.,. 
(e) Que:r maintenance personnel about their schooling, past- .experience, 

and proficiency. .Answers-reflecting a-lack of.training or proficiency should.:be 
followed. up .by.-further que!ries outlined’ in subparagraph: (2)~,- below. . :. 

1’. :. ., 
.-:(.f)’ Determine- whether -operator. maintenance,-or-higher level.. maintenance 

requirements interfere,with completing authorized-organizational -maintenance.*worki If 
so, poor command supervision and maintenance management. is indicated. r 

_ “.,“I. I r .r 
(g) Make random checks of operator permits for indications of operator 

qualifications. /.. . ., ; , I. 

(h) Since the vastly increased power of our modern Army isderived 
chiefly from the readiness of our’modern Army equipment, it is only reasonable to 
assign the:best individuals available to materiel readiness functions.:-. -.: . . 

(2) Training activities. 

c 

‘? 

(a) Determine whether maintenance personnel are, s.chool trained,, in MOS -of 
assignment. Negative responses indicate need for on-the-job training programs or 
initiation of request for school quotas. 

(b) Examine current,training schedules?0 determine whether~ maintenance 
training is scheduled. If-so, determine if this is-to-fulfill a certain 
organizational -need or is ‘directed -by zhigh-er headquarters.- Determine who. prepares, and 
teaches: classes.. ~ Positive;; purposeful instruc,tionperiod,: although- the,- an@nt::,.of- time. 
devoted may be. limited, indicate a $ood-‘*training program; : . .: ’ 

:__ “~ ,- 
(c) :: Ascerta.in .the manner of. Task- assignments. ,. Experienced,;,ski~ll.ed: 

personnel teamed, with helpers or -newly assifled men indicate preplannedefforts to’ .:: 
raise skill levels. 

-. ,_, 
(d) Observe work in progress for presence of operations or crewswith 

equipment in organizational maintenance shops. Presence: ofi operators .and: cre_ws 7 

indicates emphasis on practical maintenanoe.training and raising operator proficiency. 
-: 

(3) Shop organ-iiation. and -procedures 
/. 
~ 5 .‘- 

Examine procedures for scheduling and. accepting equipment for 
: 

(a) 
services and repair. 
mechanic. 

Dete;rmine whether there is -a. system,of assigning work to 
7The:supervisor !of an -efficient:shop should always know the status.-of. 

equipment in the shop and the amount of maintenance workload. 

.(b) A-given mechanic takes orders from a single supervisor--the chain of 
command works ! 



(c) .Observe processing of paperwork and flow of equipment recosds.. 
Paper bottlenecks indicate over-centralized:administration. Equipment logs or 
maintenance worksheets, which require entries bymechanics, must be with the equipment 
when it is beingzrepaired or- serviced* If this procedures is not followed; it 
indicates duplicating.papel;work or.loss of maintenances-information. 

(d) Examine bins, stalls, or areas where repair -parts are kept before 
installation on equipment. The areas should provide adequate,-space for temporary 
storage. Parts shouid be eaSily.identified and marked for a.particular major item. 
Old dates of receipt (2 to .4 weeks) entered onshipping document of parts. to be 
installed- indicate poor management, lack of personnel, or insufficient time for 
maintenance. 

(4) Tools and shop layout. 

(a) Tool authorization documents’ for organizational, special, and 
individual sets and/or curient,,lists- of tools-on,hand, short, and on requisition 
indicate good shop management. 
lists .) 

(PS .Magazino contains, some very. helpful- illustrated 

,, + “(b) A well organized shop--must make special tools- and test equipment 
available’to each repairman, but the unit must also have a workable system for tool 
check-out, return, and-safeguarding,whiIe tools.are not-in use. Shadow boards for 
tools indicate --.a tool-care.-conscious shop. ‘; :: 

. . (c) Indicators of:poor tool-maintenance are loose wooden.handles, broken. 
screwdriver tips, mushroomed heads on’ drifts and Tchisels, lubricants on files and. 
broken or rounded-out wrenches. _ 

-. 
(d) Shop layout depends largely on the geographic -location or on 

buildings,. rooms, and other physical facilities such as ‘grease pits or overhead lifts. 
Work areas should:.be located to,minimize interruption by outsiders unless they have 
cleared with the supervisor. The.main.entrance should lead to the shop office, or to 
the maintenance supervisor’s.desk- if the shop is one room. 

. .- - 

9. 

(e) . . Indicators of good shop layout are readily ‘accessible .technical- 
publications work benches, lubricants, cleaning.materials, electrical outlets, common 
hardware, tools;and trash cans. Temperature, lighting, and -ventilation, should be 
adequate. 

(5) .Repair parts supply.. 

T (a)- -Spot,check about-five stock record-title inserts, DA Form 3318, or 
PLL computer printouts to see if authorized stockage is on hand. ~:Write.:down the NSN 

: and on-hand quantities. Compare the on-hand balance to quantities present .in repair 
parts bins. .:Look for proper identification and’ storage to prevent. damaging parts. 
Failure of quantities entered-on records-to agree.-with the physical count, or repair 
parts storedin. unserviceable or damaged. condition,‘.indicates poor repair .parts 
management.. ,. 

(b) ‘Inspect “Document Register for Supply Actions” (DA Form 2064) for 
entries about 30 days old.showing parts requested- and not yet.received. Determine 
whether parts are still dur out to the or.ganization or -if parts have:.been received and 
the document register entry has not been completed. 
repair parts administration. 

Incynplste.entries -indicate poor 
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; ;. :. 
(c): Examine repair par&requests that have -been prepared:ibut not yet 

-submitted-to the .support,ing ..supply actkvity; -A time lapse of more than ..3 to 4 working 
days between- initiation of the.. rep& .part requirement, (e;g., a DA-- Form 12404 prepared 
by an operator or mechanic) ,. ,and the .date.. the parts request -is- made;,indicates .:a _ 
mediocre repair parts supply operation. 

_.. . .c ; ‘_ 
(6) Maintenance and equipmen! refords, ._‘I&re:are infinite po&ibi:lities for 

equipment records to. reflect the.proficiency of organizational maintenance;. Only,,four 
indicators.wil.1 ,:be listed here. If :,a..mpre~,dgtajled inspection is considered. : 
necessary,, use ofthe four indicators.:cited. should lea&to ‘other equipment records 
that will confirm or alter the initial findings. 

[a) Inspect copies of the “Preventive Maintenance;,Schedule and;Recordl* 
(DD Form 314). A properly prorated, current maintenande schedule indicates a good PM 
program.. Inked+ dat.es:recording completed services:. should, be current -within a week 
to 10. days; : _ Proration of ,scbeduled iservices should..=distribute the maintenance 
work load ehpgi ly :.. over a igiven period. Note, forYfuture reference, theiserial -or unit 
number of 5 or 6 items due, or in the progress of, a periodic service. 

(b) Review- several .compIeted, “I-nspection- and .Maintenance;Worksheetsn 
(DA‘ F&m. 2404) ;~hi+..!were.~.prepared for recent operational periods or scheduled.: _. 
maintenqnd,e .sCr$ices. .Information required by blo@s.~in :he. heading, e;g., mileage, 
hours of operation, technical publication, and -datezIshoul.d:,be complete.. ,Defieiencies 
or shortcomings entered should be clearly described by the operator br-mechanic. 
Select ,DA;Forms .24Q4-,for items -which ‘have recently:+ndergone- PM service (see (a) 
above) 6 ’ The corrective :acti?nrcolumn,shouId. indicate,:.where, corrective action. hasz.been 
recorded for repairs and services which have been performed..--Havecther-maintenance 
supervisor make equipment maintenance records or logs, if applicable, available 
for these particular: items. := . . z . i : _ :-.. _ .- :.: 

(c) _ If the recent periodic : service reflected I on the -DAz’-Form 2404 (see -I’ 
Cb) -above). is .posted, the repairsTand services recorded in the log ;should correspond 
to entries which were made and initialed as-completed corrective actions on the-DA. 
Form 2404 for the completed PM service. The date of the previous completed scheduled 
servicelshould ,Correspond;to the prescribed service.:interva-1, for the item; for 
example, 1 month : or a calendar -quarter+ ’ Note,L for future reference, whether. there are 
entries on’ the organizational maintenance rerord:: Which indicate completed repairs or 
the replacement of parts which probably. caused the equipment to be rendered . . 
nonoperational. 

_ ~.: _. ,a -’ 
(7) Publications. Publications attain principal importance as a PM indicator 

because’ the use of outdated publications+or the lack< of certain publications, results 
in: improper. procedures or- trial-and-error maintenance. .- ;- ,~ 

:; -: ._-_- 
(a) -‘A commander should first insure‘ that the, shop office has .a~;system 

for reviewing-and requesting publications. A copy of DA Pamphlet. 2-5130 microfiche 
must be on chand., Briefly scan. the latest:’ change ,and look for .marginal’ cheeks or notes 
by the most recently published or rescinded TM, TB, and-IWO; this indicates,a-review 
has been made to determine whether latest publications are on hand or on requisition. 

.. _: .- ; ; 
,I : (b) : Observe, the loctition- of -equipment t&hn.ical manuals and: lube orders. 

is the shop. 1 Examine 2.or 3 for equipment; ,on hand with@ the unit; 
signs ofjwear and.-f$equefic usei : .. ‘1 . . ,. 

they :ihould-show:, -. -. .~. .I- : _ .i 
ri :( ., I :, :. - . . 



(c) Any repair shop should maintain a file of DA Modification Work 
orders and separate file of technical bulletins on it authorized equipment. Check for 
presence of the file. 

\ 
(d) Ask for a copy of the organization’s maintenance SOP. Standing 

Operating Procedures should refer to local command directive, which should also be on 
hand, in order for the organization to comply with all local directives. 

(8). Reports. Reports assume importance as maintenance management indicators 
because they are.among the few indicators available to a commander without conducting 

? an on-site inspection. A commander should be primarily concerned with “Materiel 
Condition and Status Report” (DA Form 2406) and reports of Maintenance Assistance and 
Instruction Team. 

f (a) A commander, in reviewing reports originating at the unit level, 
must be alert for attempts to distort facts and figures in order to present -a 
favorable statistical position. For example, an organization which frequently reports 
near 100 percent availability of equipment should be as suspect-as an organization 
which frequently reports a.higher-than-average nonavailability status. 

(b) A commander w’ill find it helpful .to teview reports submitted by the 
organization .he is going to visit, prior to an on-site inspection. Such a review will 
frequently‘ give him leads to other significant PM indicators. Early in the 
inspection,Lthe commander should obtain a copy of the Materiel Readiness Report. The 
length of time unserviceable-equipment has been in a-nonavailable status indicates the 
productibity of the unit maintenance personnel, effectiveness of organizational 
maintenance procedures, and responsiveness of supporting shops. 

(c) Near the end of the.commander’s inspection, he should ask to see a 
copy of the latest formal. inspection report. A comparison of his personal evaluation 
with the formal inspection will give the commander an indication of the progress, if 
any, which the organization has made. Commander’s inspections may confirm ratings of 
recent formal inspections. The commander may thus perform a personal. evaluation of .. 
the standards used by inspection teams themselves, as well as of the unit being 
inspected. 
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Appendix F. fNDEX, TO INFORMATiON CONTAINED IN FORMS Ap RECORDS 

This index lists items of maintenance information alphabeticatiy and indicates the 
DA form that provides the information. 

Item 
AcceptanceTequipment 
Age 
AOAP 

Date Sample Taken 
.d Results 

Lab Recommendat ion 
’ Availability . 

Failures, when, how 
f 

Faults 
Corrected 
Uncorrected 
Date discovered 
Reason for sorrection delay 

.Job order number 
Requisition number 
Status of 

Fuel 
Added daily 

Maintenance 
Request Support Maintenance 
,Request MWO be applied by Support 
Submit Warranty Cl aim 

Manufacture, date pf 
Manufacturer 
Mileage 

Daily operation- 
NMC Time 
Oil 

Added daily 
Changed 

L Dperat ion :, 
Date of 
Operator 

Owner 
T Previous 

Present 
Overhaul date 
Rebuild. ‘date 
Services 

Date next due’ 
Type due 

Status 
Record of completed 
(Current) 

Transfer, date 
Usage 
Weapon Life Data 

Form & 
DA% 2408-9 
DA Form 2408-9 

DA Form 2409&v 
DA Form 2468-20 

DA ,Form 2404 
DA !Form 2404 
DA Form 2408-14 

DA Form 2404, DA Form 2408-14 
DA Form 2404, DA Form 2408-14 
DA Form 2404 
DA Form 2408-14 
DA Form 2404, DA Form 24-Q&14 
DA Form 2404, DA Form 2408-14 
DA Form 2404, DA Form 2408-14 

DD Form 1970 

DA Form 2407 
DA ‘Form. 2407 
DA. Form 2407 
DA: Form 2.408-g 
DA .Form 2408-9 

DD Form 1970 
DD Form 314 

DD, Form 1970 
DA Form 2408-20 

.DD Form 1970; DA Form-2401 
DD Form l970,,,.DA..Form 240,l 

.DA Form 2408-9 
DA Form 2408-9 
-DA Form ‘240$-g 

_ DA Form 2408-g 

DA Form 5823., -DD Form 314 
.DA Form 5823, DD Form 314 

. DD Form 314 
DA Form 2404 
DA Form 2408-9 
DA Form 2408-9 
DA Form 2408-4 
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I  .,‘ MAINTENANCE COUNTS!! 
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