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CHAETER 23 

DIREEIORATEOFHEXL.SERVICES 

Section I. RESRBJSlBllJTlXS 

23-l. THE DIRECIOR OF HEALTH SERVICES (DHS)isalsothe Cmmanderofthe 
U.S. Amy Medical Depmhent Adivity (MIDDAC) (seeparagraph 3lB), Fort Knox . and is the Cmman&q General's principal staff officer mncemirq matters 
pertaining to the deliveryofh~lthcareandenvirormrerrtalhealthservices. 
The DHS is responsible for integratirq the medical capabilities of 
assigned/attached FiIxsaM/-/Hsc units, mnsistent with those units' 
mission requirmts and the mnstraints of availableresour ces, into the 
overall Fort Knox and USAARMCmedi~lsupporteffort. The DHSservesasa 
B of the Installation Planning Boar& 

Section II. FUNCITONS 

23-2. DEPUTY COMMANDER FOR CLINICAL SERVICES. Provides medical care for 
over 120,000 beneficiaries in the three-state area mnsisting of: an Army 
hospital with a 5000bed capability at Fort Knox, KY; five Troop Medical 
Clinics; a 30-bed Army hospital at Fort BenjaminHarrison, IN;andthree 
Occupational Health Clinics inKYandIN. Serves as Director of the Quality 
Assurance Program and ~~ofthecredentials,Risk~g~t, Pharmacy 
and Therapeutics, and nuxxzous other hospital mmmittees. Supervisesand 
controls the clinical staff of the MEDDAC. ServesasDirectorofMedical 
Ekation and mordinates theclinicalaspects ofthehospitalaccreditation 
program- Supervises clinicalmattersmnmrning research, training, andthe 
use of mnsultants. Representsandassiststhe comanderandassumes- 
lrdlen necessary. 

23-3. DEPAKIMEWT OF MEDICINEL The mission of,the Department of Medicine is 
to provide overall supervision and to assure efficient and high quality 
medical care in the areas of Internal Medicine, Allergy+nmunization, 
-~logy, Neurology/EZG, Health Maintenance, Cardiology/EKG, Respiratory 
Therapy, and Reception Medical Process ins mw. Thedepartmentmaintains 
medical responsibility for the Med$calI&erisivhareTJni~ 
ward. 

and the Medicine 

23-4. DEP- OFPEDIATRZCS. Thedepartmentmnsists of 
Pediatric Clinic, Well Baby Clinic, Exceptional Family Member 
Nimsery, andthePediatricWard. 

five areas: the 
Program, Newborn 

a. The Pediatric Clinic is eguipped and staffed to manageacuteand 
chronic tical problems of military dependents age birth to their 16th 
birthday. Minor surgicalprocedures, suchas incisionanddrainagearealso 
performed. 
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b. The Well Baby Clinic, staffedby?a Pediatric Nurse Practitioner, sees 
clhildren ages lxoweeksto24months forphysicalexaminations, asses-t of 
gravth and develwt, evaluation of health s$atus and detemination of 
needed Mzations (according to age). 

m!sll&s 
The Exceptional Family MemberProgram (EFMP) assistseligiblefamily 
of active duty or reti+ soldiers, DA civilians, Arq National Guard, 

and U.S. Amy Reservists with &ronic medical problems (alcoholism, hearing 
ixtpairmerrt, physical handicap, depression; diabetes, psychiatric care) - 
special s&ool services (speech, physical or occupational therapy). EFMP is 
responsible ,for -tory overseas screening of families on levy for.overseas 
ash-. 

d, The Newborn Nursery is kponsible for the inpatientneonatesarea 
until distZharye frcgn the hospital. , The infant receives a ccxnplete 
examination, intravenous and photo-therapy, laboratory testing (Neonatal 
screening) 1 and circu&sions are perfoe when appropriate. Infants born at 
other hospitals, thathavenotreachedproperdischarge status (as in failure 
to thrive) are ad&&d until they reach proper weicJht. Follaw-up visits with 
conmslnityHealthNurseand/orsoCialservicesarecoordinatedbythisIward. 

e. The Pediatric Ward isresponsible for+ildrenwith injuryor illness 
req@xing inpatient care, as well as social admissions. This service is 
limited due to the necessity forconibiningthePediatricandAdultMedica1 
Wktld. 

23-5. DEP- OF SURGERY. Provides diagnosis, care, treamt, and 
proper medical disposition for DOD beneficiaries at Ireland Army Commun$ty 
Hospital (IACH). Thegoalistoprovidehighqualitymedical, suqical, and 
anesthesia services that meet or exceed current recognized star&rdsof 
practice. Surgicalseylrices include: General Surgery, ObstetricsGynecology, 
~-logy, Oral+Qxillofacial Surgery, Orthopedics,Otorhinolaryngology, 
POdiEltXy, and urology. Privileged members of the medicalstaffperfom 
routine/elective surgery Eaonday throu@ Friday from approximately 0700 to 
1530. Operatiq RclamstaffandanesthesiapeYsonnelarea~ilabletohandle 
emergency patients24hoursperday. Rehabilitation services include Physical 
Therapy, OccupationalTherapy, andOrthopedicAppliances. Ea&servicehasan 
autpatierrtclinicwithintheconfinesofthehospital, 

23-6. DEPAKIMENT OF NURSING. Provides safe, professionally sound nursing 
support to beneficiaries in a criticallycharqiqhealthcareandresource 
environRent. 

23-7. DEPARTMENT OF PRIMARY CAISE AND - MEDICINEL Provides 
diagnosis, care, and treatnat of patients oammensurate withthehighest 
standards of quality patient care. Serviceswillincludetroopmedicalcare, 
~~medicalserviaes,andsupportto~lyingclinics. 
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23-8. DEPAKIMEW OF DIWTISTRY. a. General Dentistry. To courteously 
provide the activedu~soldierassignedtoD~C,MEDDAC, NCOA/DSS, andthe 
Air Force with cmprehensive quality dental care in the most efficient, cost 
effective man&5 To striveto maxirnizetheavailabler esources to provide 
care for active duty m, retirees, and retiree family nmibers on a space 
available basis as authorized. 

b. ORAL AND MA?ELWFACIAL SURGERY. Practicesthestandard of care inthe 
specialty of oral and maxillofacial surgery with inpatient and outpatient 
care, andsupportstheresidenttrainingprogrm associatedwithIACH. 

23-9. DEE'- OF RADIOLOGY. Provides radiological services for the Fort 
Knox and surrounding military community on a 240hcur basis to include: 
Ultrasour& Nuclear Medicine, CAT Scan, Mammography, and Diagnostic Radiology. , 

23-10. DEEWUWNI OF PAITBLEY. Provides clinical laboratory analysis in 
support of diagnostic care. Ensures- that laboratory is operating in 
cmpliance with recognized accreditation andregulatoxyagencies. Provides 
qualityl~ra~~servicestothesupporting~~. 

23-11. -CY sE3RvIcE. Provides outpatient indication and patient 
counseling to authorized beneficiaries through outpatient prescriptions fram 
military and civilian prescribers. Provides unit dose and intravenous 
medication to all inpatients as well as dischmge counseling and medication 
consultation services. Provides drug products and poison/overdose drug 
information services to physicians and staff of the hospital. 

23-12. sx.!IAL WORJX smcE. Provides a hospital-based, comprehensive social 
semices to patient/clients and <their family on both an inpatient and 
outpatient basis. Thepurposeoftheseservicesisto minimizethe impactof 
hospitalization, illness, disability, or psychological/social problems. 

23-13. DEPARIMEW OF MINISTRY AND PASTORAL CARE. The IACH Chaplain is a 
member of the healing team providing meaningfulministrytothepatients, 
staff, and Depa&mnt of the Army civilians by prmotirq the development of 
religious principles, good morale and morality among members of the cmmand 
and maintaining liaison with the Post Chaplain. 

23-14. 001MEiZUNITY I!lENnG HEALTHsmcE. Provides mental health consultation 
services for installation military personnel. Advises installation cmmnders 
(through MEDDAC) of morale, motivation, and leadership programs. Coordinates 
all installation mental health activities, including those involving military 
and civilian agencies. Evaluates andtreats activedutyrefen-als. Evaluates 
and treats family membersand Deparhnent of the Army Civilians when workload 
permits. 
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2345. m r!mxt- SERvIa. lImplmts the disease prevention, 
health pl7oIbtion, and enviro~tal ezhmemnt progr;am forallpersonnel 
within the installationand~lthServiceArea (HSA). PWmtesandmaintains 
the fighting force at &mxummt effective strength am3 maintains the physical 
well-being of all personnel for &ich the Anmy is responsible. The mission 
objectives are accomplished byprovidingacc4qrehensivePreventiveMedicine 
(FWIWD) Program to include epidemiologyatxldi~control, occupational 
health, - dty health n-W, E?diCal --2Y, and radiation 
wi=, , 

23-16. QuAL;ITy ,B OFFI-. Establishes policies and profxdures 
conceming the mordinatiori and administration of the Medical Treatmmt . 
Facility (IWF), Quality Imps0 TTemfsnt (Q-I) Prwa. TheQIstaffcoordinates 
hospital-wide mmitoriq arid' evalua=kion activities to E?lxure quality and 
appropriateness of carerenderedtoallbeneficiaries. TheQI staff prepares 
amma reports evalua&gtheobjectives, effectiveness~ and~3ztunitiesta 
improve care. TheQI cbordinator~~~~~the~~s~fJudgeA;dvocateon 
medicolegal aspe&%relatingtoQI andriskmmagement. Usingtheappropriate 
c2hai.n of Czommnd, theQI staffmaintainsliaisonwiththeQualityl@nagement 
Division# HQ Health Services Command (HE) on specific activities. D 
,' 

, 
23-17. cpa4Ez !&%XIAL BLUC#3 CEZVIER. operates a blood donor a&i.viw to 
collect, $mcess and distribute up'to25O'unitsofbloodandcorqonentsper 
day on a kustained basis during~peacetime, and an expanded missionas 
specified in the HSC WBPL&N during mobilization, and as specified in the 
Military Blood Program 2004 Plan. The blood ce&xx operates a frozen blood 
caqomnt laboratom and maintains an inv~toryofatleast2,5OOunitsof 
frozen red cells, fresh frozen plasm, andcryopr~ipitatedAHFeach. The 
general support area serviced includes m, Air Force, and Navy installations 
in CCMUS Hawaii, Alaska, "Panamf and worldwide supporkthroughtheArmed 
Semices mole Blood ~irqI&oratory(AswBpLr,asdirectedbytheArmed 
SemicesBloodProgramCXfice. 

23-18. elf% ~DMSICR?. Provides@3lityadministrativemanagexmt 
ksqport toallclinicstlel~~ofthe~ta~l~ellmryHeal~Cl~ffi, 
CXcwpational Health clinics, and Troop Wdical clinicstomeetcxst~sb 
Iledk. 

2349e IXZWFY -ER FOR l%TEmNImm. Advises and assists the 
CXmnander on resource mnagement administration. Performs overall planniq, 
coordination, direction, supervision, and control of the divisions and other 
ad&nistrative elemnts. Prepares poliq guidance directives. Evaluates 
resource utilization. Sewesas~e~irmanoftheprogram~eta~i~~ 
cxmnittee. %mrdinates theoverallplanningforthesupport, reception, and 
training of NG and US&R units and individuals. Monitors the administrative 
aspects 0ftheHSCambulatorypatientcareprogram. Serves as executiveagent 
for the civilian-military contingency hospital system and the national 
disaster medical sySteminapplicableFederalcoordinatingareasand/orwfiere 
the MEDDAC! is assigned as military liaison for either program 
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23-20. RESOUKS I!TANAGm DIVISION. 
pertainingtoprogramming, 

Provides a variety of services 
budgeting, accounting, manpower management, review 

and analysis, management analysis, Ckmmercial Activities (CA), Medical Ekpense 
and Performance Reporting system (IaPRs) and command 
p-0 ' 

mnagexmkixt-provement 

23-21. PERSONNEL DMSICXY. Provides prescribed personnel administration for 
military and civilian personnel of the cognmand in liaison with the Fort Knox 
Civilian Personnel Office and the Military Personnel Center. 

23-22. LCGISTICS DMSICN. Ensuresthehospitalreceives continuous support 
in the procurement, managemmt, and distrilxtion of all required property and 
medical supplies, facilities maintenance, bimediml maintenance service, 
housekeep-, laundry services, andopticalfabrication. 

23-23. NUTRITIm CARE DIVISION. 
including, as appropriate, 

Provides comprehensive nutritional care, 
special diets to patients andotherpersonnel 

authorized to subsist in the hospital food service facilities, perform dietary 
counseling for patients, nutrition edumtion for the. military cmmnmity, 
liaisonwithpostfoodservice, andappliedresearch. 

23-24. PATIENT AIXENISI!E?WICN DIVISION. Provides patient administration 
services in support ofthehealth~edeliveryprogramofmedicaltrea~t 
facilities. The division consists of Medical Records Administration Branch 
Outpatient Medical RecordsBranch, PatientAccountabilityBranch, andpatient 
AffairsDranch. 

a. The Medical Rec&ds Administration Branch provides medical record 
administration consultation for the management of all inpatient records. 
Coordinates medical statisticalreportingandmanages standard Inpatient Data 
Record System to include review/analysis of output reports for trends. 
Provides guidance tothehospital&affonmedicalrecordsandPADaspectsof 
JCAHO accreditationandparticipates inhospital-wideQA, riskmanagemnt, and 
UM programs. Operates the Central Transcription Service. 

b. The Outpatient Medical Records F5ranchmanagesHealthRecords (HRRC) 
Outpatient Treatment Records (UIR), OccupationalHealthRecordoperations in 
the hospital and provideste&nicalassistance inmedicalrecordsmanagemnt 
to outlying and off-post clinics in the HSA. CoordinateswithMILPOon 
matters pertaining to HEECprocessirqforincmnirqanddepartingme&ersand 
periodic HEEC inventories. 
payment/reimbursemen 

Assists theMSA.0 in initiatingoutpatientcare 
t as appropriate. 

eligibility inquiries. 
Is responsible for performing DEEE?S 

c. The Patient Accountability Dranch is responsible for admission and 
disposition services. 
and reports. 

This includesmaintaining inpatientaccountabilitydata 
Manages activities concerhing receipt, evacuation, transfer, 

and referral of patients to and between BTlTFs. 
Treasurer~s Office. 

Operates the Hospital 
Responsible for Third Party Collection Program and 

manages the Active Duty Hospitalization Pay Program. 
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d. The Patient Affairs Branch serves as the central office for 
adminititive management of Edical boaI& and wordinates TDRL 
examimtions. Collects and suhits vital statistics data for preparation of 
certific&es for birth and death. Initiates Line of,Duty (LOD) actions and 
wordinates follow-up. Provides. administrative management of USAR/AIwG 
personnel requiriq mdical care and reportsThirdPartJ&bility (Medical 
QreRewveryAct) msestotheRecoveqJudgeAdvo~ate. 

23-25. PLANS, TRAINING, MOBILIZATION, AND Sm DMSION. Provides 
primary staff responsibility and action to the cmmnderandstaffinthe 
areas of contingency and mobilization planning, operational coordination 
within the hospital, and with inqtallation and medical TOE unit staff, 
Provides cmtralized and individualtrainingmanagementand execution of the 
operations/physical~pmsonnel securityprograms. 

23-26. lIMW&WEm B DMSION. Consists of theDataproceSsing 
CenterandtheAdministrativ&Support Sewices, 

a. The Data Processing Center is responsible for providing automation and 
telecmmni~tions support for the ~,toincludeassistancetoobtain 
-P-J- vst==, f=fFf= software, tram ontheCompositeHealthCare 
system, aI%3 training onticrowmpu ter software. ~ecenteristheTelephone 
Control to include relocation or additional telephones, and scheduling of 
camseas calls. 

b. Administrative Support Semites provides services relating to records 
mnagemnt, publishing and printing, and mail and distrihtion. TJhis office 
wordinates printingofwrittenmdia, publishes command publications, as well 
as providesassistanceonissuesconceming themeedomof Infomationactand 
Privacy Act. Assistance in obt&ningcopierand&mgraphicequipmentis 
tiected through this office. memore, questions relating to forms, 
correqom%me procedures, and official mail can be dixected to this office. 

23-2‘7. CXIORD- CARE DMSION. Develops fiscally sound alternatives to 
standad c%i&MPus. IQnagesthe facility's Supplemntal CareProgram; operates 
the Health Benefits Office, and coordinates and provides oversight to 
establishedaltemativesour~ forhealth'semices. 

23-28. DEX'UI'Y-ERFOR DY SEKVICES. Provide veterinary service 
to the designated areas of responsibilitywhichinchdeKentu*, Indiana, 
Miagan, CC0 and the westerntwo-thirdsofWestVirginia. Thosesemices 
include providing complete veterinary tical care to governmen t-owned 
animals, limited outpatient services to privately-owned -1s withthe 
exception of K.I. =w- AF?3 which operates an extended clinic to 
privately-uwned animals; food inspection a&ivitiks to include a Meals 
Ready-to-Eat plant; arki sanitary inspections of numerous military 
installations and comnercial food process ingestablishm+kk. 
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- 24 

DlREKXORXI!EOFDENTALSERVICES 

Section I. RESKNJSIBILt!lTES 

24-1. . The Director of Dental Services (DDS) istheCcmm&ng General's 
principal staff officer on matters conceming 
care services, 

the delivery of dental health 
both clinically and in the Public Health Sector. The DDS is 

responsible for integrating the dental capabilities of assigned/attached 
FIBscm/TRADoc units, consistentwiththoseunits~missionreguirements, into 
the overall Fort KnoxandUSMWMCdentalsupporteffort. Servesasamember 
of the Installation Planning Board and the Single Fund Board of Directors 

(D-1 l The DDS also serves as coemmander of U.S. Arq Dental Activity 
(DENTAC), Fort Knox. (see Chapter 31C). . 

Section II. FUNCITONS 

24-2. TheDDS: a. Provides or arranges for dental healthcareservices 
authorized by AR 40-3 to all eligible personnel on a nonrei&ursable basis. 

b. Perfoms surveillance of the overall 
conducts investigations asneeded. 

c. Ensures the execution of -es 
oral disease. 

d. Advises the installation commander 
military personnel. 

e. Coordinates with installation 
OralHealthFitnessProgram. 

f. Assists in the develqment of 
mobilization plan. 

9 coordinates with installation 
oftheUSARdenta1unit-s. 

dentalhealthofthecmmand, and 

for the prevention and control of 

on the 

staffelements 

oral health status of 

on the 

thedentalportionof 

staffelementsonthe 

operation of the 

the installation 

traininganduse 

h. Advises the installation comanderonthetraininganduseofdental 
personnelinTOEunits. 

i. Provides the wartime guidance letter (CApsroNE) forQui&Fixearly 
mobilizing late aeplayins Reserve Ckaponent (RC) dental units to the 
installation comarderandtheRcunitconcerned. 
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24-3. Dental Clinic. Dental care is provided to eligible personnel at the 
following clinics: 

craven Dental Clinic - provides orthodontic treatment and conducts 
orthzontic residency program (see paragraph 24-4 below). 

b. Margetis Dexkal Clinic - provides prosthetic and pediatric dentistry 
and senioryearof generaldentistryprogram (seeparagra@h 24-5 below). 

c. Nelson Dental Clinic - provides treatmnt for traineesandcadre 
pemonnel of thelstTrainingBrigade, 4thTrainingBrigadeand194thAmored 
Brigade. 

d. Dental Clinic 5 - provides exams arrl panoramic x-ray for new 
accessionstotheArmy. 

e. Hospital Dental Clinic - providesoralsurgerytreatm%ntandserves 
soldiers in -C, DEKtAC,.and NCOA/DSS plus Air Force personnel. 

f. Jordan Dental chic - provides tr&menttopersonnelofthe12th 
cavalry, Law Enforcement cczlmmd, ROTC Region II, and miscellaneous units. 

g l 
Fort Benjamin Harrison - provides treatment to soldiers stationed at 

Fort BenjaminHarrison. 

24-4. 0-c l2EsumTcY 'pRoGRAM. Ccmductsgraduateresidencytraining 
for selected dental officers in General Dentistry and Orthodontics. 

. _ 
24-5. GENERAL DENTISI!RYRESIDENCYPRERAPL Provides limited space available 
dental treatmnt $o other than active duty personnel, mainl~limitedto 
lmwhing- for residency programs. 

24-3 
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Section I. -SlBILITIES 

25A-1. mccamandand 
School (USAAJmS). 

provide te&nical direction to the U.S. Anq Armr 

Section II. FUNmms 

25A-2. ASSISTANTS. a. Responsible to the Camadant for 
direction, control, and supervision of activities of the USAARMS. This 
responsibility includes training develwt, cc&at developmnt, conduct of 
instructioh, evaluation of training, and Arm? proponency. 

b. Formulates and implements policies as approVeabytheCcmmmhnt. 

c. Provides technical direction and management of the application of 
educational technology to the total process of training develmt, 
execution, and evaluation. 

d. Manages the Training Career Program, institutional accreditation, 
apprenticeship programs; and course accreditation by the Amrim Council on 
EHucation. 

e. Cooxdinates the administration of the Liaison/Exchange Officer Program 
which provides accredited representatives of the U.S. Air Force, U.S. Marine 
Corps, French Amy, Army of the Federal Republic of Germany, Canadian Forces, 
Italian Army, and the British Army. These officers serve as official 
representatives and liaison officers to the USAARMSandassuchactinan 
advisory capacity to all interestedelementsoftheUSAKE@lCandUSAARMSand 
participate in instructional activities as awropriate. 

f. Directs develwt and application of advances in training 
technology. 

9 Serves as consultant to the Deputy Chief of StaffforTraining, 
TRAKIC!. 

25A-3. MESSAGECENTEEL a. Receives, routes, and distriknkesincmingcor- 
respondence; coordinates, 'reviews, and dispaties outgoing co~espondence. 
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b. 

C. 

25A-4. 
of the 

I!4aintains suspemefi~esonappropriatecmxespondence. 

proviaeS~&i~t~serviees. 

U.S. AIR FoEicE l3lSRE3m. a. Zs the aczcredited representative 
ctommnder, &ir IJhhersity, on Air Force matters with U.S. Army 

organizationsat ForHQmx. 

b. Prepares aM presents resident instrwdon with em@asisonthose 
areas of operation in M&b the U.S,. Air Force provides dire& or indirect 
s3L@poe of tz3ke U.S. J!lm.lq* 

c. Supervises aM prepares the administrative work prtahhg to U.S. Air 
Force mat&z's, effects liaison for mqpests fromU.S, Air Force ompihations 
for information rm subjects taught at the IJSAARW, and effects liaison 
with U.S. lilir Forcx persomel and their @mily lllembm.m assistance. 

d, Serves as the Aix Force Li~ison.Officer $o the (Bmqxhnt, 

25A-5. US. If@RXNE tIXlF@S IWRES-. a. 1s the accmdited represent- 
ative of the U.S. l%d.ne Oxps 4x8 IJS&WMS. 

b, l%mpams anCl presents resident instrwtion on organization and mission 
of the KS. Marine carps, axq$x&ious operations, nuclear activities of the 
u.s, N~ivldl~~oarpS,anlEprepares~~~aourse.instyuctio~fo~ 
alrtpmaiw oplBratim* 

c* Supem- and prepares the administrative work pextaininq to U.S, 
Marine mrrp!5 lt%atters, effects liaison for requests frm Marine CWps 
0rganXzations fbr information 33qadbq subje&s taught at the lJEiMWS, and 
effects Piaison with lB35.ne~ persome~andtheirfamilymmbersneecEing 
assi-* 

25dk-6. FtzlRJnm IirAIsoN OFFKZRS To IlSMRMS. a. Serve .e the aizmmdited 
representatives of their respective govm ts; sesve'astheLiaisonOfficers 
totheU~, and inanadvisoxycapacityforall interestedagencies' 
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25A-'7. ARM3RLXAISONTDGEE?MANY.a.Represents Ccmar&nt and staff of 
USMRT!IS to the coaromanrxant and staff of German Anmr/Wchanized 
Infantry/Armored Reconnaisance /Anti+hnkS&oolinMunsterandtheGermanArmy 
Officer School in Hannover. 

b. Facilitates the exchange of infomtion regardhg the mutual U.S.- 
-Y admncwmt of tactical, doctrinal, training, and educational 
develqxwnts in the s&ool's areas of interest. Assists in the coordination 
of projects, translation of doamm ts, pre@aration and interpretation for U.S. 
visitors. Participates as U.S. representative in military and civilian 
social, ceremnial, and public events. Facilitates, as necessary, contacts 
betweeen CINCUSAREUR andstaffandthea~ropriate Germanagencies, mmands, 
arklunitsinthearea. 

25A-8. ARMIRLZAISONXHRANCE. a. Represents -t and staff of 
USAARMStothe CammandantandstaffoftheFrenchArmor~~linSaurmxr. 

b. Facilitates the exchange of information regarding the mutual 
U.S.-French a dmxement of tactial, doctrinal, training, andeducational 
develqwnts in the school's areas of interest. Assists in the coordination 
of projects, translation of docmen ts, preparation and interpretation for U.S. 
visitors. Participates as U.S. representative in military and civilian 
social, ceremonial, and public events. Facilitates, as requested, contracts 
between U.S. Army elemnts in Europe and appropriate French agencies, 
ccmands,andunitsinthear~. 
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- 25B 

T!RAlXCSYSTEMMANAGERFORARMOREDGUNSYSI%M 

Section I. RESFWSIBItLtTIFS 

25B-1. The TRAMx3~s~~g~reportingtotheccarnranding~~l,~, 
through the Armor School Cmmarkht, performs as the Army's centralized 
manager for all cc&at develwts user activities associatedwithAbmmsM1. 

MlA2, andtheArmoredGunSystemsandhas fUllineauthorityofthe(K;; 
alet cakmw&nt, USAAIMS. 

Section II. FUNCTIONS 

25B-2. 
nOrma 

b. 

c. 

The TSM: d. Provides intensive~g~tbeyond~esclopeofthe 
managemmtresour cesavailabletotheproponexk 

WillbeaDAboard-selectedColonel dlarteredbyoG,-. 

Assums responsibility and authority from OG, TRADoc,throu*the 
proponent for total system mnagementoftheAbramsMl,MlAl,MlA2,andthe 
AnmxedGunSystem. 

d. The TSM, in coordination with the DCSCDD, HQ TRADOC, has authority to 
ta& TRADOC activities outside of the control of the proponent. 
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-25C 

TRADOCSYSl?EMMANAGERFoRCATT 

Section I. RFSFtNSXlI.ZTIEs 

25C-1. Office of the TRADOC System Manager (TSM) for theCmbinedArms 
Tactical Trainer (CXFT), coordinatesuserrequirements fortheapplicationof 
Simulator Networking (SIMNET) technologyinbothitscambatdevelopmentsand 
training a~lications. The TSI is responsible for user requirements, 
emplomt strategies, funding strategies, management Planning and 
synchronization of te&nical aspects of the various applications. He 
coordinates programs~~theccanbatandccanbatfllpport~wls,U~,and 
FmsalM. 

Section II. FUNCTIONS 

25C-2. TheTSM: a. Manages the SIMNET* program with its 11 sites 
worldwide. 

b. Coordinated the CZIT, AVCZSIT, and ADCATlYtrainingsystemprograms, 
collectively~asthecambinedArmsTacticalTrainer (CXIT). 

c. Institutionalized theCombinedAmsTestBed (CATB) andestablishedit 
asanintegralpartoftheArmy~scD/MDprocesses. 

25C-2 
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25D-1. The Director of Total Armor Force Readiness(M!AFR)servesasthe 
chief of Armor's staff officer for Total Amor Force (WV) personnel 
Proponent, readiness, guality control and standardization of Annor training 
matters. EWmnces the*warfighting capability of theTAFthroughactions 
directed by the Chief of Anmr. Servesaspointofcontact (FOC) forthe 

CHZWIER 25D 

USJM@IC Reg 10-1 (20 Mar 92) 

Section I. RESKNSlBlIlXTIEs 

Chief of Armor's communication with TAF commanders. 
Armor Council. 

Section II. FUNCTIONS 

25D-2. OFFICE OF THE DIRECIOR: a. Develops the W 

b. Assists theUSAARMC Ckamander in his role as 
Executive Agent for Armor-related actions. 

Servesasanknbk 

LmgRangePlan. 

Chief of Armor and 

of the 

c. Actsasthe focalpointforTAF~related&udies. 

d. Assists 
modemization of 

the Chief of Armor in matters conceming managementand 

e. conducts 

f. Assigns 
Progress, 

g* IllfOrlllS 

theAmor Force. 

theArmorTrainer 

study Proponent to other USAARMC agencies and mnitors 

Wcommand-of evolving and/or emerging concepts and trends 
through mass media (i.e., Armor Magazine, Hot Lmp). 

h. Ckmmnmiates with TAFcxmmndersto assesscmrentstatusofthe TAF 
and provides feedback, to include r ecdmended solutions. 

25D-3. OPEX?ATI~SOFFIcE. a. Performs management and supervision of all 
administrative and logistical support activities perfonmed by the 
administrative office. 

b. Manages New Initiatives Team. 

c. Performs internal task assignment, coordination, andgualitycontrol 
of coqleted projects. 

25-4. AtMINIsITWEM3 OFFICE. a. provides logistical and administrative 
SulJport. 

25D-2 



f. 
include 

Psfcmns the pmwxmentadions forallnew hardwareandsoftwareto 
thetrainingof mcessaq personnel in its operation. 

Is mcmmtable for all cxganizational properQ. 

25l3-6. WmmOmcE. a. P&ins, coomtes, dire&s, and 
supervises a widevarietyof studiesdire&edbyaA,TRAMx, andtieczliefaf 
Armir. 

b. Performs iIlterM1 distrwion an3 j?xbrface with installation 
distrtiion tziysbm. 

0. l%aintains status on all inccrming and outgoing actions. 

d. Maintains directorate lika~ and publicatim accounts. 

e. Man;ages the IYTAFR security programs. 

f.l&magesthefn;~l v control p3zqral. 

g. Analyzes informatian ==!J-t r-w am% identifies 
appropriate strategies, and prepares justification for prwams. 

h. Plans, prcqmns, and kmdgets resources e-- and funding) to 
accor@ish directorate mission and prepares DTAFR portion of W&ARMS Cmmand 
operatins J-c+* 

i. owerseeS~~~esof~~~programfordirector. 

25E+5. PJEWINITLpiFlTvETEAM. a. mnitors newly developing trends and issues 
and4xanscr~th~in~writtenandoral~odu~. 

b, Collects iqut, edits, and collates all directorate level briefings 
and provides the directo..te-level assessment slides, 

0. Performs coordination and setup of all directorate level briefings. . 

d, CondmAs the design and implementation ofanautomat&systemthat 
willmaximize~elimited~~ofthedirectorate. 

Perfom procurement actions for al.lnewADPequi~tn~to 
the t3in&oratefs expndhg mission. 

(I] acts %jtAW* sbdies with resources available, 

(2) C!kMWts ar33 directs %pecial" 
cP=w* 

studiesbyfomingadhocstudy 

/- 
232-3 
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(3) Plans and supervises contracted study efforts. 

(4) ooordinates and consults with other Army study organizations. 

b. Provides Director, MXFR,Assistant OoaraMndant, USAARMS, and Chief of 
Armor/~ General, USAWK, assesmmts and recmmmdations of issues 
eff~ingtheTAFand/ortheU.S.ArmyAnrorCenterandFortKnox. 

c. conducts analytical examination of land combat, ccmbined arms 
operations, andAnmr~se@oymntinthecoMbinedarmsteam. 

d. Oonducts long range planningfortheWinsupportofthePlanning, 
Programming,Budgeting,andExecutionSystem. 

thAF. 
conducts visits to Armor unitstocollectarxIassess information on 

25D-7. PERSONNEL~~CY. a. Administers thepersonnelproponentprogram 
in accordance with AR 600-3, by managing Esllisted Career MEmagement Field 19 
arki Officer Branch We 12. 

b. coordinates with HQDA, USAIPC, MAaXE, and integratingcenterson 
Armor personnelmtters. 

c. Serves as the executive agent for the Armr Force Functional Review 
processwithDADCSP~. 

d. Advises and assists TAF cmanatders, PERSaX%, NGB,andOCARonTAF 
personnel matters (less individual personnelmanagemnt decisions). 

Advises arkl assists the Chief of Armor on U.S. Army Reserve (WAR) and 
Armytional Guard (ARNG) personnel matters. 

f. Evaluates the total personnel subsystem of the Armor Force for 
interaction withthelogisticsandtrainingsukystefnsto ensurecompatibility 
of planned and/or executed actions. 

g. Represents the Chief of Armor at variousMA~andHQDApcmonne1 
meetings, conferences, 0rcmLttees. 

h. Provides the personnel issues for the Armor Functional Area 
AsseBwnt. 

i. Develops leadership and professional develo-t policy for CM? 10 and 
l3c12 soldiers. 

j. Detemines effectiveness of personnel programs and recmmekk 
comzctive masurestoprogramdesigners. 

1 25D-4 



k. Provides review of Armor 
Modernization Master Plan (EM@) 
them&W 

Moddzation Nemorandum (MM) and Force 
to assess impact of force modernization on 

1. Monitors Armor-related matters pertaining to dactrine, eguiporrent, 
orgzxn.ization,~nnel, logistics, andtraining. 

. m. Identifies personal issues and initiatives for AXBD~. 

n. ~personne~~tpolicy&angestotheDCSPER~ 

Pr&pxres 
& 

CMF 13 TargetAudienceDescxipticms (TADS) for all FortKnox 
Perso~lIntegration (MZQGKM?) actions. 

P* Provides a subject matter expert (SME) fortheFortEnoxStructure 
BGnningDecisionReview (SMDR) process. 

q* Manages the Armor'andcaM3ry~~~lprOgramwi~~eU.S.~ 
Regimental system (lilsARs)* 

Analyzes impact 
peY%GA?l system. 

of projected force structure changes on Armor 

25~8. OFFICER ESRANCH. a. Mianages the eight life-cycle functions in 
AR 600-3 for 1x-12 Arnxz officxxs; 

b. Develops the krmor chapter of DA PM 600-3 (ocaranissioned officer 
Professional Develmt zlnd Utilization). 

(3. Provides input to and/or attends centralized officer selection boards. 

d. OverseestheProjectW~iorProgram. 

e. Is thepoCfortheC%iefof&morHourforArmor0fficerBasicCourse, 
Armor Officer Advanced Course (X&C), and officer%Te+xnmaM course (=a 

f. Responsible 
briefings. 

for maintaining the Chief of Armor's 9eport to the Forcer1 

Q- coordinates 
peylsannelmchange . 3.nsbxWrs at other 

approval of officers -- 
Program (PEP)/liaison 
TRADOCserviceschcx~ls 

&ted by Armor Branch to fill 
(SNO) positions (in OooNwS) and 

(in OONOS). 1_ 

h. Preparesthe E-12 Officer Professional Develmt Guide. 
. 

E&'officers. 
m Year Group FUnctional Area designation percentagesfor 

25D-5 
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% Monitorsbranchandfunctionalareainventory. 

k. ProponentforE3qmt/Cc&atArmrBadge. 

1, prepares, coordinatesandsuhitshar~~estostandardsof~de 
Authorization (SGA) in AR 611401. 

m. Responsible for preparing selected Chief 0fArmr~iefingstothe 
field (USYA, USWE). 

25D-9. ~STEDBRANCH. a. Manages the eight life cycle functions in 
AR 600-3, for CMF 19 Armr enlisted soldiers. 

b. Presents a briefing tO~~~centralizedseniorenlistedselecrtion 
board. 

Is the Pot for the Chief of Armor Hour for the Ahanced 
Non&nmissionedOfficerCourse (ANOOC) andMastmGunnerCourse (WC). 

d. Am the quarterly enlisted CMF 19 laydowns at PEEBCCM to review 
thehealthoftheArmrBranCh. 

e. Repares the CMF 19 Ehlisted Professional Develwt Guide. 

f. ManagestheExcellence inArmr (EIA) program. 

g. Determhes evaluates, andjustifiestheaMua1 Anaor Soldierquality 
requiremnts as d&ted by T!MllOC PAM 601-l. 

ha prepares, cooldinatesandflx)=snitschangestostandards of Grade 
Authorization (SGA) in AR 611-201. 

i. Mmitors m-l.9 ms, AS1 and SQI inventoryandmakesreaam~~&tions 
onchangestoaccess ionsandtrainingloads. 

25D-10. READINESS, EVAURWION,ANDASSESSMENTDMSIoN. a. Provides quality 
assurance and &aMardization of Armor proponent training to ensure training 
meetstheneeds oftheArmr Force. 

b. Amesses sholztmnhgs and problems associated with Armor Force 
Readiness and refers themtoappropriateUSAARMC/US?WMSactivitiesorother 
Army agencies for resolution., 

Provides feedbaa frm internal and 
A 

external evaluations of the 
of Armr to combat and training development, Personnel Proponency 

and Leader Develwt, Director, MWR, academicdqartments, other local 
training agencies and agencies within and without the Amor Center for 
appropriate action. 

25l36 



d. Provides remmm3ations 
instiMkmaltrainig. 

to analyze, adjust, and standardize 

Liaie& Team 
Provides~ coordination .of visits to field tits througI‘the Branch 

(BLT)'Program ;servesasstaffpropOnerrttoresolveissues~ 

f. Prepares, executes, zuxhdjuststheTR&DOCMasterEvaluatiqnPl+~ 

g. Monitors the development andmain- 
wcxldwide. 

0fArmrtrainirqstaMards 
6 I I 

" 
23311. EVlUXXEmBRANc33, a, C!okkts COIltiIlUOUS evaluation of the 
*lemmtationoftheSystem&qmaChtoTrainiq (S&T) process~ 

.‘e 
b. Evaluates resident training cxmIucted at the USMRMS, the Ammr 

Training.cerrtar, and Nqnxommi ssioned Officer Academy//I&ill Seryeant3chool. "+ 
Evaluates t&t achinistration 'and d ocumentatio~ used in proponent i 

. . 
d. Evaluatesnonresidenttrainingglaterrials. 

i- ~ 
Develops evaluation plans for new training/products in coordination 

f. EvaluatesthestaffandFacultyTra~~r~. 

9 Evaluates Armor 
andlzesave 

pznpment products thatapplytotraininginadive 

training. 
Cmgment units as well as US&RF s&oolsandtheirperiodic 

h. Participates with 42~ TE?ADtX Accreditation Team in the accreditation 
ofPKx3acadEmies. 

i. Collects, analyzes, 
workW.de, 

and evaluates training dataon4%eArmrForce 

j. Provides coordination of visits to field units through the Branch 
LiaisonTeamFQmgram (BLT]; servesasstaffproponenttoresolveiss~es. 

25~12. RE?DINESSBI?ANC!H. a. 
define, 

Monitors thereadinessofthe?IAFtoidentify, 
ar~I solve problem Mch interfere with the warfighting capability of 

the force. ' 

b, Provides quarhrly Status of 
brieftoC!hiefofArmr. 

Resomes and Trdning systems (sass) 

253)-7 
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c. Coomtes ArmrtrainingissuesrelatedtotheArmr SafetyProgram, 
Subject Miitter Expert (SME)Program,CenterforArmy~ns~(cAI;T_I), 
and Mmpower Personnel Integration (MANPRINT). 

d. ~etermnes the need and corx%zts analyses for fielded systems/ 
s&q&ems lzhiugh: Tdning Effectiveness Analysis (TEA) ; New EQuipned 
Training- (m);andDisplaced@~i~tTrainingTearns (DEXT.). 

e. Serves as USAARE liaison for special projects. 

f. provides the USAARE and School a POC for Armr serviceschool 
instructors & -change instructors assigned toforeignArmrCentersand 
Schools. 

g- MaintainstheAnmr~ program. 

h. -es as the staff proponent for standardization matters applicable 
totheArmrForce. 

i.. Participates in interservicecouse evaluations. 

5 coordinates USAARK! participation in major exercises and CE 
rotations. 

k. Manages TRADOC USARF Affiliation Program. 

25D-13. WIAL FO= IWEXZWEONDMSION. a. Plans, coordinates, directs, 
arrd supervises all initiatives that involve the Total Armor Force, Active 
Ccqonent, Amy National Guard (ARNG), and U. S. Amy Reserve (WAR). 

(1) Acts as the single voice for all armr matters that involve the 
totalforce. 

(2) ooordinattesandconsultswithotheragencies. 

(3) Supervises and directs all study initiatives and Task Forces for * 
theTotalArmorForce. 

(4) Advises and assists the Chief of Armor on Active Component, ARNG, 
andUSARArmrFo.rceissues. 

b. Provides administrative support for Army National Guard Advisor/Force 
Integrator. 

(1) Serves as theprincipaladvisertothe~Genera1, Deputy . Cmmndmg General, and Director, DIAFR on all National Guard matters. 
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(3) Ehsureb that: ~Armor ForcestructtZreisrepresentedaocrUrately 
fortheAmx/CavalxystudiesamIasmssmnts. 

(4) Serves as the trahing coordinator between NQ3, ARNG Ihits/ 
RegionalTrainingSitesivldtheArmrcente;r. 

(5) Ensures that table of organization and e@Qment (TOE) .docummts 
are developed with full consideration of ARNG requi.reme.n$s.~, 

(6) HaMIles all issues pertaining to Force Integration/MC&rnii.ation 
+mCainingof~uni~. 

(7) Participates in force design work for the future Armr/Cavalry 
Force with Conibat Develoy;rment personnel. ~ LI 

(8) Serves .as task +election m nmber for review of all Reserve 
CmponentI%ogr&ns~fInstructionprocluced~FortKnox. 

(9): serves a.s board mniber for all Reserve Cmponent Officers 
requesting lcmnch transfer to Armrora~demiccreditforcourse work from 
FeXnox. I  

(10) Assists with issues concernhg ARNGindividualsandunitstra~ 
attheArmor~ * . 

(11) Perfo~otherdutiesasassigrzed~theDirector, M!AFR. 

Prmides administrativesupportfortheU. S. AmyReserveCBordinator 

(1) Serves & the principle USAR policy chxdinator to tie Dim&or, 
DI!AFRonplans/programaniMrainingco~ theUSARAmor Force. ' 

(2) Establishes and maintains coordination with on-post activities 
(directorates, bnrigades, tenant oqanizations) as cqordinator for USARinput 
for the Individual Mobilization Augmentation (IMA) program, Active Duty for 
Special wOrk(~),individualActiveDutyTrainirrg(~) a.ndAnrmalTraining 
(?ST) for USAR Individual Ready Reserve w-w P-=-l- 

(3) Btablishes and maintains coordination with MACOMs, CIONUSA, 
IXWSRC, and ZIRCCMs to facilitate openlines of cmmnication. 

(4) Assists the installation Adjutant General with exemtion of 'the 
Total Z&q Officer Retention Program. Serves, as retention counselor and 
provides RC information briefings to all officers being released frcm active 
duty, prior to retiremnt on r eserve obligations and opportunities. -ides 
O~~i~ingstOdirectorate/brigades/~torganizations onrequest. 
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(5) RE?present Reserve Component (RC) hterestsasmember,FortKnox 
Officer's Club Cam&l. 

25~10 
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CXAPTER 25E 

Section I. -SIBlIZlXES 

25E-1. Advises,the CcgnmandantandAssistant CmmambntonCavalry/~rand 
related matters; co&&s resident in&r&ion in ta&smcessaqforthe 
synhronization of all available assets to CaMlry and Armor officers and 
noncummissioned officers; produces well-trained, technically proficient, and 
highly-mtivated soldiers for the Qvalry/Tank force;writes, reviews, and 
critiques doctrine, lessons, tests, and other training support materials; 
routinely reviews and evaluates instructional presentations to ensure 
cognpleteness ti effectiveness; assistsotkrdirectorates inthedevelor~ment 
of effeckive and efficient resident/nonresident instruction and training 
support material; conducts or contributes to studies as required; develops and 
maintains vault files insupportof instructionalrequirements;supervisesthe 
Army Writing Program, provides subject matter qmtise (SME) in support of 
co&at units and training developmnt activities; assists DOTD in apply* the 
systems approach totraining intheareasofanalysisanddesign;coordinates 
with Other instructional departmnts and makes r ecmmmdations to the 
coanmandant andAssistant cammandant, as required. Provides logistical support 
for Allied Liaison Officers. Is the WursemanagerforUSAARMSonthose 
courses listed in USAARMC Reg 350-2. 

Section II. FUNCIXONS 

253-2. OFFICEOFTHED~R. a. Plans, directs, coordinates, andsuper- 
vises activities of the deparhent. 

b. Advises the commdant, Assistant Commdant,directoratestaff, and 
othesracademicde~~on~t~pertainingtothedepartment. 

c. Directs andsupervisesactivitiesofthedepartmentincluding: 

(1) Department participation in design, develmt, and validation 
of Individual Training Plans (I[Tp), Soldier%Manuals (SM), TaskSumaries, 
Military Qualification Sbndaz& (MQS), Prcgrams of Instruction (FOI), Army 
Training and Evaluation Program (ARTEP), Self Development Tests (SIYI?), Field 
Manuals (FM), TrainingManuals (TM), andTraining Circulars (TC). 

(2) The develwt and incorporations of new doctrine into training 
programandtrainiq literaturefor~chthedepartmentisproponent. 

(3) coordination and resolution of issues in current doctrine, table 
of organization and equipnent (TOE), enlisted personnelmnagementsystem 
(J=w I officer personnel management system(OWIS),andtrainingincavalxy 
and tank related areas. 

25E-2 
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(4) Represents USAZSWS by reviewing and cxxmsnting on applicable 
training devel~ projects in those areas for whiti the departmmt is 
responsble. 

d. c!ourse manager for courses listed in USNRMC Reg 350-2. 

253-3. OFmm JxvISIm. a. Semes as thedepartmntagencyformat~ 
pertaining to administration, personnel, logisticsi management, scheduling, 
and instruckional support. In addition, servesasprincipalassistanttothe 
pirector on matters pertaining to policy, regulations, and professional 
SB for the design anddevelolJmentofdockineandtrainingproduck, . mstructional media, and on matters pertaining to the installation contract 
and training requiremnts analysis system (TRAS). 

b. CooNinates with instructionaldivisionsandmakesr~tionson 
operations, policies, andpzxedmw, 

c. CDmiinates orientation briefings as dimcted. 

d. Coordimtes troop stqqork, range, i3lamudtim, and training area 
. 

bcaarL 
I%d.ntains the depwkmts&eduleofclasses, rehearsals, andfaculty 

f. Manages the operatimal security for the departmnt facilities. 

h. M&&ains file of Progmm of Instruction (RX) used by the depwtmnt 
ctDc&tbw d%anges* 

i. (foardinattespr~andno~platfommanhours. 

1, ooordinates devel~andinputonwurse administrative data (CAD), 
lTP,andIcm?. 

Reviews scope statemmts inthedepartmentFOIs forconsistencywi~ 
lesszkplans* 

n. F&&wsandcmrdinates inputonimtmctorconta&hour (ICB). ' 

0. Coordinatestrainirqeffectiveness analysis. 
253-3 
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Pm Fkmvides educational reviewarxhssists inthedevel~tof lesson 
plans,advancesheets,titestinstnmmts. 

q* provides educationalreviewandassists inthedevel~toftraining 
productstosupportunittraining(EIV,TMI,GIR). 

Reviews 
traikgprogx& 

develops, or assists in the develwt of nonresident 
course material. 

Reviews and ccmmts on organization, operations, equimt, doctrine, 
tra&ngfilms,trainingliterature,andstudies. 

t. Reviews e~luativefeedbackfram~andotherinternalandextemal 
agencies and directs the revision of institutional tram courses and 
materials. / 

u. selects, P=-=s, and revises EW, motion picture, GTA, and other 
audiovisual trainingmaterialsrequiredtosup~~rt institutionalandextension 
training materials. 

Assists in Phases I-V of the SAT for the institutional and extension 
tra& of ccgnmand and staff, 
tasks forActiveAmyandRC. 

leadership, and other primarily soft- skill 

Assists in Phases I-V of SAT for soft-skill ta&s trained in 
expowAle Ammrproponent axrsesconducted in institutionalsettingsoutside 
theUSAARMS. 

x. Reviews, came&s, prepares correspondence, studies, and similar 
documnts generated within and outside the USAARMS conceming soft-skill 
trainingcoxluctedas institutionalorextensiontraining' 

Y. coordinates preparation and maintenance of FOIs used w the 
d-* 

z. Reviews, coordinates, ard monitors compliance with installation 
wntractprocedks. 

Coordinates develwtofthe 
l?rogzL (RIDIP). 

bb. Provides educational review 
trainingliterature(MI%). 

Provides input on sbMards 

Arq-wideTkainiqDoctrinetiterature 

and assists in the development of 

of effective presentation for training 

25E-4 
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4s. Manages SfANpdsIm for Jycgment &R#lblicatiQrn. 

(1) Redews pmponent publications to ensure srp;NAG/w are 
prcperly i2Tp1- or referenced. 

(2) Reviews pmponent publications to ensure text cmplies with 
-m==s* ' 

(3) Recei~akQosts&angestoSTANAG/~asthey~. 

25E-4. ZdIMINI~~~. a, Provides administrative services suppork 
toincludepersonnel,managemmtprograms, andrecordscontroL 

b. mtes with instmckiml divisions and makes r'tionS on 
administxativepoliciesandprocedures. 

Acts as the vt office of record and manager of records for 
admiZstrativemr3zspo~andfiles~ 

d, ope;ratesandmaintairzsthedepartmerrtmail~dist;ribution~~. 

em P&&&a* responsibility &a ccomtability for departm%k classified 
-_ 

mate3Sal. 

f~II%aintainsthe deparbmt reference likxary of adminkkative 
gralblimtiQns* 

g* Mintains tie deparbmt personnel section of the table of 
distrktion and all- (TEA), inc1m the ml3 TDA* 

h. 

i. 

% 

k, 

1. 

In. 

253-5. 

control~i~. 

travelorders. 

Admini-depart-raerrt formscontr&pmgram. 

CoordinatesM.ernalmaMg~ 

tlzoordinates travel al-d prepare 

mnagestelephone&~~. 

Prepxrespersonmlactions, 

Coordinatesamrdsprogr~ 

supsoIF=W a.Serves as principal assistant for matters 
pE?eaining to supply, main-, material serviceability, and classroom 
-0 

b, CWmlinates with instructional divisions and makes recmmem%ticms on 
supply and support policies amI procedures. 

25E-5 $- 
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c. Supervises the maintenance of lmildings and grounds, to include 
responsibility for the departmnt self-help program. 

d. ~inatesdeparhaentfireprev~tionandsafetyprograms. 

e. Requisitions, stores, 
wt. 

and issues supplies and equivt for the 
. 

f. 

5 

h. 

i. 

5 

k. 

1. 

m. 

coordinates tr anspodationsupportrequirenr)nts. 

~intainsdepartmmtsupplyrecords. 

InspectsHPro==s property sulmitted for repair or salvage. 

MaintainsthedepartmentequipmentsectionoftheTDA. 

Administersthedepartnmtresourcesco nservation program. 

Responsible for maintenance and accountability of audiovisual 1 

n. provides services mrt, 
printing, and reproduction. 

to include trainingaids, publications, 
Serves asFOC! forwordprocessingrequirements. 

o. Requests, stores, andissuesdepartmentinstructionalmaterials. 

P* Keycontrolandphysicalsecuritycustodian. 

253-6. ~INEDARMSDMSION. a. Serves as principal assistant to the 
Director for instruction andother~t~spertainingtO~~ical~ations 
at battalion and brigade levels, to include the integration of combat, combat 
=4?P=b ark4 combat service support, electronic warfare, and tactical 
communication systems into tactical instruction. course manager 
representative for Observer Controller, SeparateArmorBrigadeRefresher, and 
Anmr Field Grade Refresher. 

b. Supervises the operation and instruction of the Advanced Tactics, 
Combat Support, Tactical-cations, andCombatServiceSupportl3mnches. 

c. Conducts cmputer-assisted map maneuver in wordinationwithother 
divisions. 

d. Clears and approves lesson materials and instructors on specific 
blocks of instruction. 

253-6 
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@. I4onitorsdivision instxutiim. 

25E-7. ?ilx?AN~~csAND DOCI'RLNE l3RAEH. a. Develops course materials 
am3 Wxhs tactical +erations at battalion task force and brigade level, to 
include the integration of mmbat and cc&at servicesupportandspecial 
weapons into tactical instructions. Develops the conditions and &aAardspf< 
individual and unit training tasks identified during analysis performed by 
IIUTD. 

b. Reviews and cmmenti,on organization, operations, eq@nent, doctrine, 
training films,lite3Mzure, andstudiesasdimcted. 

Writes, and provides (SME) input on, offense and defense operations 
for%, fire control (EC), MissionTrainingPlans (MIPs), ArqCorrespondence 
Course Program, doctrine, POI, and literature at battalion/brigade levels, And 
other projeczts. 

d. Provides SMEC review of TOE, FM, MI%?, POI, other publications and 
relateddoctrineprojects, studies, andtactics, techniques, andprocedures. 

e. Participates in MAARMS and de-t review boar& on units of 
instruction, examination material, and doctrine relative to offense and 
defenseoperations. 

f. MZ&ntains lesson plansandothersupportd~ ts invaultfilesand 
visitor folders. 

g* Provides input 
materials. 

for analysis and design/develwt of &QS III 

h. Advises and assiststhe~~~rondesigndevel~t, validationof 
collective trainingprograms,d c3cuments, andmedia forActiveArmyandReserve 
- @=I* 

. 

docx&nts. 
Participates in d&sign, develvt, and validation of AR!FEP (NI!P) 

5 As directed, 
develqqfmt 

conducts liaison and coordination of collective training 
activities with other headqmters 

rotations atNationalTraining&&ers. 
andparticipates in focused 

k. Participates on training evaluation teams to develop, review, and 
evaluate collective training materials and programs developed byoutside 
agencies on Armor proponent organizations or equimt. 

1. Provides mobile training teams to assist RC units, as reque&ed, on 
doctrinal training at battalion and brigade level. 

2533-7 
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F!rovides input on selection, production, and revision of educational 
telekion (ETV) motion pictures, graphic training aids (GI!A),andother 
audio visual iraining materials required to support institutional and 
extension training materials at battalion/kigade level. 

provides support to Director foralldoctrinalconferences,General 
OffiLworkshops, etc. 

0. Reviews, provides cammts, prepares correspondence, and studies 
similar documnts generated within and outside the USAAWS concemirq 
soft-skilltrainingco&ztedas institutionalorextensiontraining. 

- 

P* Perfo~academiccounseling. 

q- lkaches the employmnt of aviation assets in close coordination with 
Brigade and Division operations to AUAC and NCOA students. 

provides WE input on aviation deployment for proponent PO1 units, 
Am&raining. andevaluationprograms, -training literature, SM!, FM, FC, 
A-, AAW, SM, andotherprojects. Acts as USAARMC Pot with Aviation S&wl. 

253-8. oQMBATSUP~~BRANc3H. a. Tkaches employment of field artillery, air 
defense artillery, engineers, military intelligence, andNE!CinsupJolkof 
platoon/cumpany/team, troop, and battalion task force and brigade operations. 

b. provides ME input on field artillery, military intelligence, NBC, air 
defense artillery, and e@neer deployment for proponent PO1 units, Army 
training andevaluationprograms, Armytraining literature, SD& FM, FC, ACCP, 
AAVI?, SM, andoth~projects. 

Maintains lesson plans 
and &or folders. 

andothersuppotiingdocumn ts invaultfiles 

d. A&s as USAARMS Pot with Field Artillery, Air Defense Artillery, 
Engineer, CWmical, Signal, and Intelligence schools. 

e. Provides input for analysis and design.develwt of BQS II and III 
materials. 

f. Ooordinates and assembles non-Anmr proponent tasks selected for 
bStiIXJ. 

g* Provides USAARMS participation in design, develmt, an3 validation 
ofproponentARTEPdocuments. 

h. Provides input. to Individual CollectiveTrainiqRmgrams (ICTP) as 
wIE?11asrevi~and~tonon-Armorpr~~tprograms. 

25E-8 



i. wtes 
appli@le. 

% As directed, 
develw a&ivities 

k. Reviews am3 cmmmts oIktrahingmSiaandnoqropone&~ 
-* 

1. Participates on tra* evaluation teams to develq, reviw, aud: 
evaluate collective trai&q matwhals and programs developed byoutside 
agenciesonArmorproponent~ationsoar~pHfent~ 

E?rovides input on selection, production, and revision of EN, motion 
pict&es, @IV&# and c3lAer audiov&ualtrahingmate&alsreq@mdtosuppoti 
instititional andextmsim~a~~~ials. 

n, Provides input for KE prepaxxtian f~rinstitt&onaland:e82&ensim 
-. 

0. Reviews, prmides tzxzmwntsF prepares corresponhnce, and studies 
SMlar d ofxments generated wi* am%outsidetheU~~soft- 
skilltrainimg4zcmdu~as imsti~tionalor~iontra~. 

7 

253-g. CXIHEWF SE3EirvLcIE. SUPRIm [CSS) BZGiNa. a, %iza&es empl~ofcssas 
they pertain to operations of ccqany teams or troops am3 battalion task 
fo332es/squadrons andbhgade~regimerrts, teachesfx3mWmmh isofCS!3toAoBand 
perf&msacad&c-ling. 

b. Provides SME input an organization, eqlqment of CSS for proponent 
Fos units, ARTEF, Armytrainingliterature, SD& FM, FC, TC, A-, A&S@, EM, 
andotherprojects. 

M&pates in UB ard departmnt review hoards onmitsof 
&ction, emminatioq, material, and doctrine relative to orc$mizations am3 
css, 

d. Maintains lesson plans andothersupportingdocmen ts in vault filew 
andvisitorfolders. 

e. Provides input for amlysis and design/develwt of RQS II and III 
materials. Lkvelops, writes am3 reviews doctrine per&h&g to all CSS 
support of the ccanbat Heavy ESrigade, Battalion, ti &qmy. 

9 
f. Incorporates new dhctrineandtrainingperfomance~esas 

applimble. Ikvelops the conditions am3 s-m&Cdsforindivi~land~t 
tra~~iderrtifieddtur~a~lysis~o~byDOID. 
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cl* Coordinatest$ledevelopment, review, and revision of proponent AFUW 
documents. 

h. Reviews and cmamznts on training mdia and nonproponent AKIEP 
documnts. 

. Develops and designs exportable media for battalion/brigade collective 
tra&ngdoctrine (how-to-trainmanualsardTc). 

5 Participates on training evaluation teams to develop, review, and 
evaluate collective training materials and programs developed by outside 
agencies on Armr prqment organizations or egui-t. 

k. Monitors and reviews conceptual and doctrinal studies for near-, mid-, 
long-range periods as they relate to battalion/brigade collective 

training. 

1, Assists and adhrisestheDirectoronmatterspertainingtotheITPand 
PO1 supportirq enlisted andofficereltucatioMlsystems,~~resultinthe 
award of Armor proponent MX, ASI, or SSI. 

Performs Phases II and III of the SA!T for the institutional and 
&ion training of cxxmml, staff, leadership, and other primarily soft- 
skill tasks for-Hive w and PC. 

n. Reviews, provides came&s, prepares comespondence, and studies 
similar d ocummts generated within andoutsidetheUSAAPMSconcemingsoft- 
skill training conducted as institutional or extension training. 

25E-10. mcrIcAL CCMMUNICATIONSBRANCH. a. Presents ccmmunications- 
counseling. electronics instructionandperformsacademic 

b. Develops and maintainslessonplans 
vault files and visitor folders. 

Provides ME 
infoZAationa1 

review and critique of doctrinal, technical, and 
comunications-electronics (C-E) publications. 

andothersupportingdocumentsin 

d. Maintains cmmnication security account andCqptographicPacility 
for USAARMS. 

e. Perfoms operator and organizational maintenance on assigned C-E 
. 

f. Provides training facility for marine AIT commnications training. 

5 lkts asP0CwithSignalschool. 

25E-10 
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OQMMANDANDTACTICSDMSION. a. Serves as principal to the 
Director for conducting instruqtion in all matters pertaining to company/team, 
battalion/task force 'and brigade level operations to include the integration 
of cmbat, cornbat =JPP*, . and czombat service sqgort into tactical 
mstruction for Regular Army, Amy Reserve, National Guard and International 
Armr Officer Adwmced course s.txldents. Reviews all doctrine related to 
eampanY# battalion, and brigademechanizedcmbinedarmsoy?erations. Is the 
course manager representative forAOAC, AQAC-RC, USARFAOACPhase I, IIB, and 
III. 

b. Supervises the operation Hna instruction of the battalion/bmches and 
perfomr;academiccounseling, 

C. Assists inccnqxter-assistedmpmaneuver. 

d. Clqars and ammves lesson materials and instructors on specific 
blod)cs of iion. 

e. l!fIi~nitors division instruction. 

f. Develop&, administers, and analyzes testing material. 

g* Develops and provides all ccemmand 
instructorlessonplans,perfomance 

and Staff Department revisions for 
tests, andknowledgetestsfortheAOAC. 

Clears and approves all collective training ebrcises developed for 
AOAC,tOimlude: LeaderReconnaissance and Quick Decision Ebrcises 

Tackical ExercisesWithout Troops (TEWB), FixeCbxdinationExercises 
and - Post Exercises (CPXS). . . I 

i., Approves all training rquirem3&resourcesinsupportof@.lective 
exercisesdevelopedfortheAO2JC. ' 

j. ~?lopG, coordinates, swzes, 
tzrahig schedule for the AQAC. 

andimplemzntsa100=day- 

k. Acts as the Cmmsx? and StzffDepartmmt 
AOAC. 

cuursedirectorforevexy 
* 

1. Provides review ,md supervision for the s&mission of Zxzademic 
Efficiency Reports for AQAC students by tactical team leaderstoensure 
acmraqandpropriety. 
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m. provides coordination with Professional Develmt Division for the 
integration of Rrown Bag Iuncheons, Fexxyville Staff Ride, Nanq-Arracourt 
Battle Analysis, ArxmrCenterhistoryprogram, andleadership'programintothe 
AOAYC. 

n. Develops and supervises physical 
which includes the follawing goals: 

fitness p.rogramforAQACstuadents 

(1) Individual inp 3xwment in physical fitness as masuredinthe 
2WFF. 

(2) Irkroduction of students to a variety of physical fitness 
pr~~,individualandteamsports,andremedialfitnesstraining. 

fitness 

0. 
include 

P- 

(3) Individual confidence in developing and in@-ting a physical 
program into a ccarp?ar?y/troop* 

Develops and supervises theevaluationprogramforA0ACstudents, to 
integration of subjective evaluations. 

Provides newly identified doctrinal issues to Combined Arms Division . 
for their review and possible incorporation into doctrinal manuals. 

c q* Maintains up-to-date howledge ofcombat,comhatsupport,andcombat 
servicesupportissues. 

ins&ion into the A0AC. 
Advises and assists the Director in integratirqcomputerassisted 

s. Advises and assiststhedirectorinintegrating~~prograrnsfor 
theconductandoperations of companythroughbrigadetacticaloperations. 

t. Incorporates latest doctrinal changes, 
Division, 

provided by mined Arms 
into learning analysis worksheets, task analysis worksheets, test 

plans, andlessonplansasappropriate. 

25E-12. lSI'/2D/3D/4TH E3RlTJWONS. a. Wch ' tactical 
brigade battalion, 

operations at the 

CQBnbat ==!PPoe 
and cc8npany level, to include the integration of combat, 

and combat service sqgort into tacticalinstructionand 
performsacademiccounseliq. 

b. Reviews and comments on oryanizations, operations, equipment, 
d~~,trainingfilms,literature,ands~~asdirected. 

lDAc:. 
cootim, schedules, andorganizesclassscWdules forthe2O-week 
coordinates laryeqroup classr-, SIMNET facilities, UCWT training, 

collective exercises, 
ihsuppo*oftheMAC. 

transportationrequirements,ando~~~~tneeded 

25E-12 



d. Participates in USAMMS and depa&wznt review boards, examination 
materiel, and doctririe ielated to cc&W 
operations. 

e. IIncorporates ne~,doctrineand 
applicable. 

f. Reviewq coordimtes, revises, and 
student~ines,collective~ercises,and 

train.ingperforrnanceBas 

iImpl-tsdrarvgestolessonplans, 
testmaterielsasassigned. 

Gf* Provides ~ttitra~manag~tplans for.institutionaltraining 
-* . 

h. Maintains lesson plans, tpdning analysis mmts, and revises as 
mcessaqforthe-. 

i. Develops, administms, and analyzes perfv and knowledg@ - 
examinations andsupportingmateriels, 1 

5 Partici.tes in cwq3edesignarrdFOIde~~L 

k. &wiews evaluative feedback from the 3JlIFR andotherinternaland 
external agencies; eV&Iates a?kl takes neessaq action for course 
review/re7Asion.' I) 

ill. r?Eorporates new doctrineandtra_iningmo--as 
applicable. 

253-13. EXCHANGEOFFIcERIN~.Ex~e instmcbrs frcmtheI?nited 
Kingdom and Kustralia are attached to Ccmnand and Tactics Divisionand 
assignedinstructorduties#xmupportthedepartment. 

25E-14. PKFEBSI~DEvELIloMENTDMSIoN, a. Serves asprincipalassistant 
to the Dire&or for instructionandothermattersperta~toleadership, 
training, and cmmnicative arts as they pertain to operations at 
cmpany/team/&op, battalion/squadron, and brigade/regiment level. Provides 
professional ~el~tinthesubjectareasofl~d~~~, military justice, 
Geneva and Hague Conventions, military history, effective oral and written 
communication, and training management. 

b. Supervises the operations and instruction of the division and com%zts 
histori~lresemchinsupportofinstruction. 

bl& of in&m&ion. 
Clears and approves lesson materials and instructors onspecific 

d. Monitors division instruction, 
25E-i3 



USAARMC Reg 10-1 (20 Mar 92) 

e. Develops, administers, andanalyzestestingmaterial. 

f. Develops instructionalproductsto impl-t FQIs. 

go Participates in murse designa.MPOIdevelOpanent. 

h. Reviews and aprproves POI, changes- to POI, advancesheets, lesson 
plans,andcourse materials developed by branclh SME personnel. 

i. Reviews and ammnts on organization, operations, quipment, doctrine, 
trainingfilms,training~~a~e,andstudiesasrequired. 

j- Provides SME input and review of Armorproponent FM, TC, FC, AAVP, 
A-,TEC, SIX', andSM/TG/JB. 

k. Is the ccmmnd and Staff Department's coordinator for Pee. 

1. CoMucts the Senior Officer Warfighting Semimrs USAARMC Senior 
Officer Professional Development Program and the tiams'LectureSeriesin 
Mobile Armor Warfare. 

253-15. IXADERSHIPmCH. a. Conducts leadership and professional 
develwt instruction for professional resident/nonresident courses in 
subjects such as LRadership,MilitaryHistory,MilitaryJustice,LawofLand 
warfare,andPersonnelManagemenL 

b. Provides SME input for PO1 and related instructional materials. 

c. Reviews documents and classes with Military History content 
Coordimtes USAARMC Military History Education Programandiscoordinating 
agencywi.thCmbatStudies InstituteandChiefofMilitaryHistory. 

d. Maintainslessonplansando~~~~irrgmaterials invaultfiles. 

Participates 
trai&media. 

in develomt, review, and revision of collective 

f. Provides inputtoAnmrproponent FM, K, andFc. 

g* Executes the following special projects on a quarterly/semiannual 
basis: Senior Officer Warfighting Seminam UsAAIiMC 
Professional Development Program-, and the dams 

Senior Officer 
LectureSeries inMobile 

ArmrWarfare. 

253-16. TRAININBRANCH. a. T&aches the Amy training system as it 
specifically applies to Armr to all levels from individual soldier skills to 
Brigade-level operations. 

253-14 
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b. Provides SME input totraininganddoctrinal 
to include, but not limited to, SrE, Avlzm?, m, 
sM/m/TG, 

literature publications 
FM, Fc, Tc, Aa!P, AAVP, 

C. Maintains lesson plans andothersuppotiingdocumen ts invaultffles 
and visitor folders. 

d. Advises and assists the Dire&or on design, develw, and 
validation of collective training program, d ocxmfmts, and media for Active 
=w,=,~=- 

pla&/ 
Participaw in design, develwt, and validation of crew/-d and 
ampany~troopk&tledrills. 

f. Reviews and tz3ammb on trainimj media and nonproponent AKIEP 
-tS. 

gr. Participates inthed~elo2Jmentand~ignoferqxrrtable~~~~ for 
platoon/ccmpany/troop collective training doctrine (hew-to-train manuals and 
=I* 

h. Maintains files of all training/battle drills and training literature 
dexeloped* 

_- 

Provides inpert to trainiq mnagement plans forinstitutionalti 

253-17. 

a. 

b. 

c. 

=cATzvE JliRTs - and pRtxEss1m D-m t2EbmER* 

Ins- cckmmicative skills in appropriate school courses, 

Acts as single RX! for cczmmnicative skills for the EAARMS, 

Tailors the Amy Style Guide to the installation and monitors its 
impkmentaticm. 

d. -es diagncstic testirq of students, staff and famlty, and 
remediation of those wm in literacy skills. 

e. ooordinates 

f. serves as 
SB. 

g* cloordinates with DUID (Publications Division) to incorporate the A&y 
Wkiting standards in all publications. 

h. inducts writing workshops for the school and installation staff. 
/- 
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i, Operates the 
students,ArnmrCenter 

lEAARMS ~ofessional Devel-t Center for use by 
personnel (military and civilian), and family mtmbers. 

253-18. ARMOR/cAvAIRY TACTICSDMSION. a. Serves asprincipalassistantto 
the Dire&or forinstructionandothermatterSpertainingtOcaMlryandtank 
platoon tactical operations and the organic battalion level combat fllpport of 
such operations as they relate to platoon sergeants/leaders, and performs 
academic counseling. Is the course manager representative for AOB, AOB-RC, 

Leader, and~ScoutPlatoonLeadersco&es.- 

USA,ARMC RW 10-l (20 Mar 92) 

QMlw 

b. 
Platoon 

c. 

d. 

Supervises the operation a133 instruction of the 
-. 

Oonducts instructionforpcC, AOB, AOB-RC, UC, SPLC, 

Tankandcavalry 

SWCKAAT. 

Cl- and approves lesson materials and instructions on specific 
blocksof instruction. 

e. +!onitors division instmction. 

f. Develops, administers, and analyzes examination materials. 

g* Develops instructional products to implement PO1 for institutions and 
extension courses. 

h. Participates in course design and PO1 develwt. 

Reviews and approves I?01 andchangestopOI,advancesheets, lesson 
p&and course material deve:oped by branch SME personnel. 

5 Provides input on organization, operations, equivt, doctrine, SIX!, 
AKFEP, G'IA, FM, FC, Tc, ICTP, ACCP, IW, AAVP, SM/JB/TG, trainingfiti, 
training literature, &studies. 

k. Provides input on proponent Army training programs, and subject 
schedules fortankandArmoredcavalxyplatoons. 

1. Conductsmountedtacticaltraining forAOB-RC, AOB, and-. 

IL Provides iqut for de&n/develwt of MQS II materials. 

n. DevelopsAmorproponenttasks selectedfortestirq. 

Acts on feedback data from USAARK activities and outside agencies 
whic&fect preparation and/or revision of SM, TG, and JB. 

P* Conducts develwt, review, and revision of collective training 
media. 

25E-16 



q* Incorporates new doctrineandtraining~ormancemeafllresas 
applicable. 

participates in dGsign,devel~tl atx3validationofcrew&uadand 
platkn tilxhhg/battle drills. * \ 

S. Cbndzts liaisofi and ccmdination of collective training develqnent 
activities witi other headqm&m. 

t. Coordinates the develwt, review, and revision of platmn level 
A.FtrEP-tsandmaintainsa current audit trail file of AWEP docQments. 

Reviews am3 tztxments on training m@ia and nonproponent ARTIP 
dm2Ltsatplatoonlevel.~ 

v. Participates on training evaluation teams to develop, review, and 
evaluate collective training materials~program5 developed ky cutside agencies ' 
on Anmrpmponent organizations or equi-t. 

Reviews AWEP dCxxmmtstogrepare~~~andtest 
tra& pul3lications ~platoon level). 

x. mmvides~topmrponerrtm,~,Fc,I~,andm~ 

y. Ccxdinates the preparation, review, and revision of platoon 
training/battle drills, 

Develops am3 designs exportable media for crew/pXatoon, collective 
trai%ngdoctrine (huw-to-trairr-ls WTc). 

A!s 
depa%kntq 

directed, wordinates with UsAps;IMc dire&oraeS, IJSAARW 
andf otbc schaols/installations within TRADOC in development of 

crew/platoon battle/training drills and other @plic&le trainiq literatkm 
arYdmaintainsfileoflitera~ede~~~. 

bb. Assists and advises the directoronmatterspertainingtotheI!Ws 
and FOIs supporting enlistedandoffieer~~~o~lsysternswhichresultin 
theawardoftheArmorpr~nent~M3S, ASI, orSSI, 

elctezi 
Reviews evaluative feedback frcm the M!AF!Rar~3oth~irkernaland 

1 agencies and directs the revision of institutional and extension 
training wursesam3materialsasrequired. 

dd. Reviews, pmvides cxmnmts, prepares coxresporx%ncer and studies 
similar documnts -ated within and outside the USA?XEWS conceming 
soft-sJcilltrainingconductedas institutionalorextensiontraining. 
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253-19. cYwAmY -ma. a. Teaches reconnaissance and security 
operations as comcted by grourxSplatoontroops, and squadrons (divisional 
andregimntal)amlperfomsacademiccounseling. 

b. %&es 
unitsandattack 

offense and defense operations as conducted by reconnaissance 
helicopter units. 

c. Provides S4E input on GI!A, SDT, 
reconnaissance, 

FM, Et, T-C, ACCP, AAW, sM/JB/TG, 
security and attack helicopter matters, FOI, ARIEP,Army 

trainingliterature,andotherprojects. 

d. Provides SME reviews and commentsonTOE, FM, FC, TC, FOI, andother 
publications and related pr'ojects and studies. 

e. Maintains lesson plans andothersupportingd ocuments invaultfiles 
and visitor folders. 

f. Provides Armr school participation in design, develqment, and 
validation of AKIEI? documnts. 

g. Participates in design, development, 
and validation of cavalry (reconnai 

review, revision,. preparation, 
ssance) battle drills. 

h. Coordinates the develwt, review, and revision of AKTEP docxmbents. 
. Develops and designs exportable mdia forcavalq(reconnaissance) 

coll~ivetrainingdoctrine (how+o+rainmanualsandTC). 

j. Developscavalry(reconnaissance)performance andtrainingstar&rds. 

k. provides input to training managemmt plans for institutionaland 
extensiontrainingcourses/ 

253-20. 
tactics, 
thraugh 
academic 

CAvALRY~BRAr?~. a. Teaches 
technique=, 

amored cavalq organization, 
and equipment employment from theindividualsoldier 

platoon level with concentration on platoon tactics and perfoms 
counseling. 

b. Conducts reconnaissance/counter tactical training exercises fram 
individual tank employmnt through platoon level. 

c. Provides SME input. 

d. Developsreconnaissance proponenttasksselectedfortesting. 

-1m and prepares 
tempLs for CMF 19 SDT products. 

initial draft tests and verifies scoring 

25E-18 
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f. Prepares and coordimtes developlrrlentof&morpr~nent, SM, TG, and 
JEL 

g* Acts on feedback data frcm USAKRMC activities and outside agencies 
whiti affect preparation and/or revision of SM, TG, and JB. 

h. Xncorporatesnewdoctrineandtrainingperformancemasures. 
s 

Participates in design, develwt, and validation of crew/squad and 
platkn training/battle drills. 

25E-21. ARW3RPLAZQQNBRANCH. a. Tkaches tark unitorganizations,tactics, 
-W-t and equivt esrnploymnt frcm tarik'crew throughplatoonwith 
concerrtrationonplatoontact~~andperformsacademiccaunselinfl, 

b. Conducts tank-rrwxmtedtacticaltrainingexercisesframindividualtank 
-1-t through platoon level. 

c. ProvidesS&#Eiqmt, 

d. DevelopsArmr 

Xncorporates 
a&zplT&e. 

f. -ides input 

propmentt&kselectedfortestihg. F 
-1 

new doctrineandtrainingperfo-mesas 

toArmrpropment FM, Tc, ardFC, 

253-22. NoNocBMMTSSI~OFFIcER~~AND~~~DMSIQN. a. Serves 
as principalassistanttotheDirectorfordevel~t, instmctim, andother 
matters pertaining to CMF 19ANOOC/BNOOC,andperformsacademicoounseling. 
Is the course manager representative for ANCO 19K and 19D. 

b. Supmvises thy operation and instructio? of the 19K and 19D Bran&es. 

C. sknducts instmctionforAK!OCand~C0C. 

d. Clears lesson matmials ard instructions on specific blocks of 
l mstruckicxi. 

e. Monitors division instmction. 

f. Develops, administms, and analyses e.xamimtion materials. 

h. Participates in coursedesignandPOIdevel~ts., 
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.- 
i. -views PO1 and changes to KG AdvanceSheets,LessonPlans,and 

coursematerialdevelopedby~SME personnel. 

j. Reviews and provides input on organization, operations, equipment, 
doctrine, SD'T, ARIEP, GIG, ICI%', ITP, FM, FC,TC,ACCP, SW'andtraining 
films,trainingliterature,am3studies. 

k. pravides input on proponent -training programs, and subject 
schedules for tank/scout platoons. 

1. conducts ~~tactical~iningforANcIocand~~withassistance 
fromotherdivisions as required. 

n. Acts on feedbaa data frcm USAARMCactivitiesandoutsideagencies 
~~affectpreparationand/orrwisionof~. 

llEdi:: 
(brxih~cts developmnt, review, and revision of collective training 

PO Incorporates new doctrineandtrainirqperformancemeasuresas 
applicable. 

q* Participates in design, diElp&, and validation of platoon 
training/battle drills. 

r. As directed, conducts liaison and coordination of collective training 
develmt activities with other hea-. 

S. &mdinates the develvt, review, and revision of platoon level 

t. Reviews and cmmats on training media andproponent/nonproponent 
AmEPd ocuments at platoon level. 

u. Participates on trainirq evaluation teams to develop, review, and 
evaluate collective training materials/programs developed w outside agencies 
on Amror proponent organizations or equivt. 

V. Reviewsmdoammts. 

coordinates the 
traiZng/battle drills. 

preparation, review, and revision of platoon 

- 

Ye Coordinates with USAARMCdire&orates,USAARMSdeparbents,andother 
schools/installations within TRADOC in develwt of cxew/platoon 
battle/training drills and other applicable training literature, and maintains 
files of literature developed. 
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z. Assists anda~i~the~~ron~t~pertainingtotheITpsand 
FCiIs mpportingtheNoncmni ssioned Officer Educational System which result in 
theawardoftheArmrproponentKSorAS1. 

B&ews 
exteZ1 agen&s, 

evaluative feedback fkcim theM!AFRandotherinternaland 
m dire&s the revision of institutional and extension 

training courses and materials as required. 

bb. Reviews, provides c!mmmts, prepares cowndence, al-d studies 
similar documnts generated within aM outside the US&ARMS .cmyxmim' 
soft-skill trainirrg c!omxhd as institutional 0rextRnsiontraining. 

253-23. 19K ERANCB. a. Teaches ta& unit organizations, tactics, CoaruMnd 
and control, tx?&ni.wes, 
company with 

and equigmentenploymentfrcmtaMplatoonthroqh 
concentration on platoon tactics, and performs academic 

wunsel~. 

C. pro;viaesSMEinput. I 

d. Developshmor pmponentta&ssele&&4fortesting. 

Devehps and prepares initial draft test items for CMF 19 SMT 
&. 

f.Irxmpratesnew 
appUzable. 

dcxzkineandtrainingperfozmance~~as 

5 Reviews and porcrvides inputto Z&mrproponentFM,AocP,~,Te,and 
Fe* 

h, Provides Small Group Ih&mxhm for AAKD. 

i. ~~mnitorsaXltesti.nyofArmrAANOD, 

25E-24. 19D I3WUKX a. Wches soout organizations, tactics, ammaMand 
control, techniques,andec&ment~l~fmscaUtpla~nthraayghtrwp 
with concentration on the scout platoon enp?lcyment,andperfomsacade~~~Cc 
counsels. 

b. Cor&cts scout-noted tactical training exercises frcm platoon 
through troop level. 
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d. Develop6 Scoutproponenttasks selected for testing. 

Develops and prepares 
prod&ts. 

initial draft test items for CMF 19D SDT 

f. Incorporates new doctrineandtrainingperformancemeafllres~ 
applicable. 

cl- Provides i.nputtoScoutprqmentFM, TC, ACC, TEC, and~c 

h. Provides Small Group Instructors for Scout Advanced Noncommissioned 
Officer Caurse. 

i. ConductsalltestingofScout Advancd Noncommissioned Officer Course. 
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