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*Fort Knox Reg 750-l 

Maintenance of Supplies and Equipment 

PROCEDURES FOR OBTAINING SUPPORT MAINTENANCE SERVICES 

Summary. This regulation establishes external policies and procedures for the Directorate of 
Base Operations Support, Equipment Maintenance Division. 

Applicability. This regulation is applicable to all on-post Table of Organization and 
Equipment/Table of Distribution and Allowance(s) (TOE/TDA) organizations/activities and off- 
post organizations and activities satellited on the installation for Direct Support (DS)/General 
Support (GS) Maintenance. 

Suggested improvements. The proponent of this regulation is the Directorate of Base Operations 
Support (DBOS). Users are invited to send suggested improvements on DA Form 2028 
(Recommended Changes to Publications and Blank Forms) directly to CDR, USAARMC and 
Fort Knox, ATTN: ATZK-OSM, Fort Knox, Kentucky 40121-5000. 
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Chapter 1 
General 

l-l. References. See appendix A. 

l-2. Policies. 

a. Maintenance is a command responsibility. 

b. Maintenance operations will be performed by the lowest category of maintenance activity 
with the capacity, capability, and authority to perform the work. 

C. Each maintenance action will be rigorously assessed on a continuous basis by 
commanders and support managers to determine the most expeditious and economical means of 
repair. Operational Readiness Float (ORF) exchanges will be executed to the maximum practical 
extent. Repair part requirements will be examined in every case for possible satisfaction at the 
cannibalization point. Other sources which should be considered are controlled exchange (AR 
750-1, para 4-43 and 4-44), fabrication (AR 750-1, para 4-7, c(12)), and local procurement. 

l-3. Concepts. 

a. The Fort Knox support maintenance mission is under the technical control of the 
Directorate of Base Operations Support (DBOS) and the Installation Maintenance Officer @MO). 

b. The DBOS Equipment Maintenance Division’s primary goals are to maintain mission- 
capable equipment through proper organizational maintenance procedures, reduce down-time at 
the support levels, and provide training opportunities for supported units. 

l-4. Objectives. 

a. To identify maintenance activities with assigned missions. 

b. To establish standard external operational procedures for all maintenance activities. 

c. To assist all current and future customers in obtaining support maintenance services. 

d. To assist all customers in developing and maintaining an effective and efficient 
maintenance program. 

l-5. Responsibilities. A list of customer support shops and activities is attached at appendix B. 
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Chapter 2 
Maintenance Services and Requests 

2- 1. General. This chapter establishes the general guidelines for requesting maintenance 
services from any maintenance activity on Fort Knox. 

2-2. Support Assignments. 

a. All organizations at Fort Knox receive their Direct Support (DS) and General Support 
(GS) level maintenance from the DBOS Equipment Maintenance Division. 

b. Units normally not supported by DBOS Equipment Maintenance Division should contact 
the IMO for instructions (phone 624-2145) on obtaining support. 

2-3. Accountability (Submission of Work Requests). 

a. All equipment and materials accepted by support maintenance activities will be 
accompanied by an Unit Level Logistics System @ILLS) diskette or a DA Form 2407 
(Maintenance Request), and equipment records, as applicable, prepared and maintained in 
accordance with DA Pam- 738-750. Commercial type equipment to be repaired by DBOS 
Equipment Maintenance Division must contain the statement “This is the property of the U.S. 
Government” in block 25 of the maintenance request and signed by Property Book Officer or 
representative. The organization will be provided a signed receipt copy of DA Form 2407 for 
each item accepted for repair by a Support Maintenance Activity. 

b. Each unit will designate three responsible individuals to sign the DA Form 2407 
requesting maintenance support and to receipt for items when repair is completed. DA 
Form 1687 (Signature Card) in three copies, listing names of the individuals designated, will be 
submitted to the Production Control Section, DBOS Equipment Maintenance Division, Bldg. 
No. 2778. These cards will be updated annually, or more frequently, as personnel changes occur. 
The signature card will be automatically purged from the file by DBOS Equipment Maintenance 
Division 1 year from issue date. 

c. Service tickets provided by vendors for contract work performed will be forwarded to 
DBOS Equipment Maintenance Division immediately after service is performed. It is important 
that a responsible person be designated on the signature card to handle these transactions. For 
more information, contact the Production Control Clerk, DBOS Equipment Maintenance 
Division, phone 624-6230. 
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2-4. Evacuation of Equipment for Repair or Turn-In. Unserviceable equipment which is beyond 
the maintenance authority, capability, or capacity of the owning unit/user will be evacuated 
immediately to support maintenance. 

a. All organizational maintenance faults (deficiencies and shortcomings) will be corrected 
before any equipment is evacuated to support maintenance. The following exceptions are 
permitted: 

(1) The specific instances where the organizational fault would normally be corrected 
during the performance of the required support maintenance. 

(2) The owning unit does not have the capacity or capability to correct the fault and a 
statement to that effect is signed by the battalion commander. The statement should be specific. 

(3) NOTE: The term “corrected” is defined as: 

(a) Repair has been accomplished. 

(b) Required repair parts are not immediately available but are on valid requisitions. 
Owning units that receive parts from the supply system for equipment that has been evacuated to 
support maintenance for repair will contact the Production Control Section/Shop Office to 
determine if parts are needed. The above exceptions do not relieve organizations from 
responsibility for their level of maintenance. The objective is for the organizations and DBOS 
Equipment Maintenance Division to work together to ensure equipment is operational. The 
DBOS Equipment Maintenance Division may require the customer units to replace/furnish parts, 
to provide labor to assist with the maintenance, cleaning, lubrication, etc., or on-the-job-training 
(OJT) in cases where organizational maintenance could not be accomplished because of 
untrained personnel. 

b. Vehicles will have all Basic Issue Items (BII) removed before evacuation. Fire 
extinguishers, main armament, and installed tire control equipment will remain on the 
equipment. 

c. Serviceable and unserviceable repairable equipment evacuated for repair or turn-in will 
be preserved and protected as directed by AR 750-1, para 4-43. Unit personnel will be required 
to have protective materiel when picking up above type items. Known salvage items and 
materiel will not require cleaning or preservation but must be protected from further damage. 
When serviceable/unserviceable items have damage due to unprotected transportation or other 
damage that is obviously not fair wear and tear, the receiving support activity will not accept the 
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item unless it is accompanied by a statement signed by the unit commander indicating action is 
being taken under AR 735-5. 

2-5. Technical Inspection (TI) for Turn-in. Equipment requiring inspection before turn-in, per 
Fort Knox Reg 700-1, will be submitted only to the DBOS Equipment Maintenance Division on 
DA Form 2407, specifying “TI for turn-in” in block 25. Applicable Technical Manuals (TM), 
Technical Bulletins (TB), and other written guidance will be followed. In those cases where 
large quantities of an item are involved or the equipment must be installed to be operated, 
arrangements for on-site inspection may be made by contacting the following teams: 

a. Field Contact (Track Construction) 624-7975 

b. Wheel Vehicle Inspection 624-5533 

c. ElectricKommo 624-3334 

d. Armament 624-7876 

e. Small Arms 624-6522 

2-6. Equipment Involved in Accidents. 

a. Accidents will be reported immediately to the DBOS Equipment Maintenance Division, 
phone 624-5533, and the equipment involved will be held until inspected by personnel from 
DBOS Equipment Maintenance Division. During other than normal duty hours, units will notify 
the Installation Staff Duty Officer. Personnel will ensure that all equipment involved in the 
accident remains undisturbed, under guard, until cleared by a maintenance representative. All 
evidence will be preserved in as near the original state as possible pending investigation. 

b. Accidents Involving Combat Vehicles. 

(1) Accidents, tires, or malfunctions (wrecks, tube explosions, recoil malfunctions, etc.) 
involving track-laying vehicles will be reported immediately to the DBOS Equipment 
Maintenance Division, Bldg. No. 2770. The vehicle will be evacuated directly to Bldg. No. 2770 
when released by the DBOS Equipment Maintenance Division inspector. During other than 
normal duty hours, units will notify the Installation Staff Duty Officer. The vehicle will be 
evacuated directly to DBOS Equipment Maintenance Division, Bldg. No. 2770, at the start of the 
next working day. 

NOTE: Vehicle fires must be reported to the Post Fire Marshal immediately. Copy of fire 
investigation will be sent to DBOS Equipment Maintenance Division by owning unit. 
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(2) Accidents involving gun tube ramming will be reported to the DBOS Equipment 
Maintenance Division immediately. Vehicle will be evacuated to DS/GS maintenance repair 
facility when released by the inspector. Upon receipt, the gun mount and components will be 
disassembled and inspected for possible damage to components (recoil spring, piston, sleeve, 
seat, inertia valve, retaining ring, trunnion bearing, etc.). This action is necessary to ensure the 
gun is safe to fire. DS/GS repair facility will make necessary repairs and return vehicle to 
owning unit. 

(3) Commanders will ensure that accidents are investigated and a surveying officer is 
appointed when necessary. Vehicle will be secured, and no parts or components will be removed 
or exchanged until released by the surveying officer or unit commander concerned. 

c. To prevent damage to equipment components, under no circumstances will equipment 
with internal combustion engines be operated/started after being submerged. Upon recovery of 
submerged equipment and as soon as practical, equipment should be thoroughly cleaned and 
DBOS Equipment Maintenance Division notified to determine equipment disposition. 

2-7. Estimated and Actual Cost of Damages: 

a. When requested by the commanding, investigating, or surveying officer, estimated cost 
of damage (ECOD), actual cost of damage (ACOD), or estimated cost of loss will be furnished 
by the supporting maintenance unit. For customers and items supported by the DBOS 
Equipment Maintenance Division, technical assistance will be rendered to determine the apparent 
cause of mechanical failure. Request for this service will be submitted by informal memorandum 
to DBOS Equipment Maintenance Division stating type of certificate or assistance required, 
listing the serial number of the equipment, date manufactured, nomenclature of equipment, and 
point of contact (POC). 

b. Customer units may obtain an ECOD by annotating “Estimated Cost of Damage 
Requested” in block 25, DA Form 2407, when an item is being surveyed. Repairs will not be 
made without the surveying officer’s release. 

c. When the item is no longer required for investigation or surveying purposes, the officer 
conducting the investigation or survey will provide support maintenance with a release 
statement. An example follows: “Damage to truck, 2 l/2 ton, serial number M12345, is being 
investigated per AR 735-5, Unit Supply Update, but vehicle is no longer required for 
investigation and is released for repair.” (Includes signature block of the responsible or 
investigating officer.) Special attention must be given to the above requirement to ensure that 
repair action is not delayed. 
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d. Equipment delivered for repair which is involved in an investigation or surveying action, 
but an ECOD is not required, will be accompanied by a statement to that effect in block 25 of 
DA Form 2407. 

e. If requested by investigating or surveying officer, the supporting maintenance unit will 
provide actual cost of repairs. Request must be made before repair completion. 

2-8. Load Testing of Lifting Devices. Requirements for periodic safety inspections and load 
testing are prescribed in TB 43-0142. Load testing of lifting devices is not required except when 
equipment has undergone a major repair or modification, or when new and the manufacturer 
indicates that equipment has not been previously tested. Periodic inspection is required as 
indicated in the appendices of TB 43-0142. Installed lifting devices are the responsibility of the 
Facility Operations and Maintenance Division. 
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Chapter 3 
Support Maintenance 

3-l. Purpose. This chapter deals specifically with DS and GS maintenance services. In 
conjunction with chapter 2, it specifies policies and procedures to be followed by both customer 
and support maintenance. The DS services provided by DBOS Equipment Maintenance Division 
are covered in chapter 4. 

3-2. Policies. 

a. As a general rule, organizational maintenance is the responsibility of the owning unit. 

b. Customer units will make every effort to submit equipment acceptable to DS in a timely 
manner. 

3-3. Work Order Procedures. Customers will adhere to procedures listed below. The 
procedures apply to all customers. 

a. Prepare equipment for initial inspection. This includes cleaning, an inspection by 
organizational personnel, repair of known organizational faults, and the most specific diagnosis 
of the support level fault that is possible. 

b. Request for initial inspection/repair is accomplished by presenting an ULLS diskette or a 
DA Form 2407 completed per DA Pam 738-750. When the mechanic arrives to perform the 
initial inspection/repair of combat vehicles, vehicle records must be made available to 
maintenance personnel. This is to include daily DA Forms 2404. 

c. Initial inspections on combat vehicles are to be performed by personnel of the DBOS 
Equipment Maintenance Division and can be obtained by calling 624-7975. Inspections will be 
performed on site. 

d. Initial inspections on tactical wheel vehicles will be performed by Wheel Vehicle 
personnel at Bldg. No. 2770 by calling 624-5533, unless other arrangements are made with the 
IMO. 

e. Customer units are to prepare an ULLS diskette or a DA Form 2407 requesting repair. 
(NOTE: This may be the same DA Form 2407 that requested initial inspection if the item can be 
accepted for repair immediately.) Those units reporting per AR 220-1, Unit Status Reporting, 
will identify Equipment Readiness Code (ERC) A, items in block 25 with an “A” in red on the 
number 1 and 4 copies. 
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(1) When organizational faults have been satisfied (see para 2-4), present the DA 
Form 2407, applicable vehicle records, and the vehicle to the DS/GS maintenance shop for 
repair. 

(2) A verification inspection will be conducted by DBOS Equipment Maintenance 
Division personnel before acceptance of the job order. 

3-4. Special Instructions. 

a. The DS personnel will not be required to perform organizational level repairs unless 
circumstances dictate and it has been agreed upon by the Installation Maintenance Officer. 

b. Organizational faults which must be repaired before support level repair will be expressly 
limited to those affecting the support level repair. Also, faults which create an immediate safety 
hazard to anyone involved in the repair operation, including unit personnel which deliver and 
pick up the vehicle, or faults which would cause further damage to the item before completion of 
the support repairs, will be repaired. 

c. Support personnel do not direct the accomplishment of investigations or surveys, except 
as stated in para 2-6. Support personnel are responsible for making recommendations and may 
request a release from the unit if doubt exists concerning fair wear and tear. See para 2-7 for 
instructions on ECOD and ACOD. 

d. Customers will provide required securing device(s) for vehicles placed on job order. 
Vehicles equipped with laser range finders must be secured at all times. 

e. Customer units will comply with DS instructions concerning all items/components 
required to stay with or be removed from the vehicle on job order. The general rule is to remove 
property book item and sensitive items requiring security. Repair parts are not to be removed 
solely for convenience of the DBOS Equipment Maintenance Division. There will be no 
stripping of equipment. 

f. Units will be notified immediately when job is ready for pickup. Failure to pickup 
completed job within 24 hours will result in notification through the chain of command. 

3-5. Contact Team and “Job Only” Repairs. 

a. Customer units may request only a specific repair be accomplished. Normally, these 
repairs are done on site and require a contact team. If the contact team is unable to do the 
requested repair on site, the vehicle will be evacuated to the support shop for repair. These jobs 
are referred to as “job only.” 
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b. In case the vehicle must be sent to support for repair, an acceptance inspection must be 
made by a qualified mechanic or inspector to assure vehicle is safe to operate, clean, and 
complete. Any missing items must be noted “missing” on the acceptance inspection. 

c. Requests for these services should be directed to the following teams: 

(1) Armament, 624-7876. 

(2) Field Contact, 624-7975. 

(3) Wheel Vehicle, 624-4688. 

d. All contact requests are subject to acceptance by the DBOS Equipment Maintenance 
Division when approved by the Battalion/Regimental Maintenance Officer with signature in 
block 25 of DA Form 2407. 

e. The DBOS Equipment Maintenance Division strives for quick turnaround on these 
requests. When they cannot be satisfied within 48 hours, the unit will be notified. 

f. Customer units are encouraged to request contact teams, but there are a limited number of 
repairmen available for this type of job. Contact jobs should not be used to defer other 
maintenance requirements. 

3-6. Scheduled Maintenance. See chapter 7. 

3-7. Operational Readiness Float. See chapter 9. 

3-8. Army Oil Analysis Program. See chapter 10. 

3-9. Jobs Evacuated to the Installation Maintenance Activity. 

a. Work requests for both combat or tactical vehicles which come directly from the units to 
DBOS Equipment Maintenance Division will follow the same sequence as outlined in para 3-3. 
However, organizational level repairs will not normally be deferred and DBOS Equipment 
Maintenance Division personnel will perform the verification inspection before acceptance. 

b. Customer units unable to satisfy all organizational requirements stated in para 3-3a can 
have the battalion commander sign a statement in block 25 of DA Form 2407 stating the 
problem. The IMO, or a representative, will decide which organizational deficiencies will be 
repaired by DBOS Equipment Maintenance Division or returned to the organization (RTO) for 
repair later. 
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Chapter 4 
Maintenance Division Repair Services 

4-l. General. Equipment and material repair services provided by the DBOS Equipment 
Maintenance Division are identified in the following paragraphs. 

4-2. Aircraft. Aviation Intermediate Maintenance (AVIM) is provided for all types of DA 
aircraft, related systems, and aircraft components by Aircraft Maintenance (Contractor), Bldg. 
No. 5222. The following special procedures apply: 

a. The Aircraft Maintenance Branch (Contractor) will provide support and services on an 
inspect, repair, only as necessary (IROAN) basis, unless the units request a thorough, 100 percent 
inspection, at which time the total aircraft and records will be inspected. 

b. When requesting equipment repairs and/or services, the unit must contact the Aircraft 
Production Control Section to verify space availability and/or scheduling. Requests (DA Form 
2407) for time change components will be submitted 90 days or 100 flying hours before the 
actual estimated time the component change will be due. Processing of maintenance requests 
will be per DA Pam 738-750. When submitting aircraft or components on work request, the 
owning unit representative will: 

(1) Remove loose equipment not required for flight before delivering aircraft to the 
maintenance facility. 

(2) Ensure all components are properly tagged per DA Pam 738-751 and that all records 
and documents specified in DA Pam 738-750 are delivered with the equipment. 

(3) Present DA Form 2407, to include any previously submitted deferred Maintenance 
Requests, to Production Control Section for edit and processing. Production Control Section will 
designate a Quality Control Representative to conduct an initial review and a joint inventory 
before departure of the unit representative. Results will be recorded on an inventory work sheet 
and signed by each unit representative. 

c. The owning unit is responsible for performing a “Chart A” (DD Form 365A, Record of 
Weight and Balance) inventory before delivering aircraft to the support maintenance facility for 
weighing. 

d. Tasks designated AVIM in the Maintenance Allocation Chart (MAC) will be 
accomplished before tasks identified as Aviation Unit Maintenance (AUM), unless directed 
otherwise by the Contracting Officer or the Contracting Officer’s Representative (COR). 
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e. Customer units are responsible for providing current DA Forms 1687 (signature cards) 
for personnel authorized to submit maintenance requests to Aircraft Maintenance (Contractor). 
Only the unit commander, chief of the activity, or a designated representative will authenticate 
priority 01 through 08 requests. 

f. Production Control Section will notify the owning unit by telephone as soon as all 
maintenance is complete and equipment is ready for pickup. The unit representative will: 

(1) Furnish towing equipment unless the aircraft is to be flight delivered or prior 
arrangements have been made with Aircraft Maintenance (Contractor). 

(2) Perform, at their discretion, a safety of flight inspection, Maintenance Operational 
Check (MOC), or test flight before accepting the aircraft. Any support maintenance or safety of 
flight discrepancy found at this time will be corrected as soon as possible. Failure to inspect 
and/or test fly repaired aircraft before acceptance will necessitate the submission of a separate 
maintenance request for any defects subsequently detected. 

(3) When notified to transfer a specific aircraft, the owning organization will perform the 
required inspections as specified in TM l-1500-328-23. All records, including DA Form 1352 
(Army Aircraft Inventory, Status and Flying Time), will be updated and prepared per 
AR 700-l 38, and DA Pam 738-75 1. After completion of required inspections, the aircraft and 
records will be delivered to the Aircraft Maintenance Division (Contractor), for complete 
inventory of equipment as listed on DA Form 2408-17 (Aircraft Inventory Record). No 
authorized shortages will be permitted. When inventory of equipment has been satisfied, the unit 
property officer will prepare a DA Form 2765-l (Request for Issue or Turn-In) and forward to 
the Installation Supply Officer, DBOS Supply Division. 

4-3. Electronics and Communications. Tactical communication equipment, radios, audiovisual, 
cryptographic, teletype, radar, radiac, photographic equipment, projectors, interoffice 
communications systems, breathing apparatus, and testing and measuring instruments requiring 
repair will be turned in to the Electronic/Communication Equipment Repair Section (Elec 
Commo), Bldg. No. 2783, on DA Form 2407. On-site maintenance of the installed audiovisual 
equipment in Gaffey and Skidgel Halls is provided by the ElecKommo Section. Avionics will 
be repaired by Aircraft Maintenance Branch (Contractor) in Bldg. No. 5222. 

4-4. Fire Control and Instruments. Optical, mechanical, and electronic components of fire 
control systems requiring repair will be turned in to the Fire Control Section, Bldg. No. 2783, on 
DA Form 2407. On-site and on-vehicle repairs may be arranged telephonically with the Fire 
Control Section. 
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4-5. Machine and Welding. Units requiring machining, welding or refurbishing of repair parts, 
pumps, cylinders and rams, and repair of water valves and pumps will submit the requirement on 
DA Form 2407 to the Machine Shop Unit, Bldg. No. 98. Requests for fabrication normally will 
be accepted only after approval by the Installation Maintenance Officer and must be 
accompanied by a sample or drawing. Fabrication is reimbursable work, The Machine Shop 
will provide an estimate on the cost for fabrication based on drawings or model. The IMO, or a 
designated representative, can, on a case-by-case basis, make exceptions to this requirement. 

4-6. Weapons. Pistols, rifles (machine guns), mounts, mortars, rocket launchers, and accessory 
equipment requiring repair will be turned in to Small Arms Shop, Bldg. No. 2783 on DA 
Form 2407. 

4-7. Pickup of Equipment After Repair. Units will be notified when equipment is ready for 
pickup. Upon receipt of notification, a representative from the unit will report to directed pickup 
point with the receipt copy of DA Form 2407. Equipment will be receipted for within 1 working 
day after notification. In those cases where the receipt copy of DA Form 2407 has been lost or 
misplaced, the following statement, signed by the Unit Commander or Property Book Officer, 
must be presented: “The receipt copy for maintenance request preprinted number XXXXXX. 
Equipment Maintenance Division No. XXXXXX was lost or misplaced and if found will be 
destroyed.” Equipment will be released only to those personnel designated on DA Form 1687. 
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Chapter 5 
Maintenance Related Services 

5-l. General. The DBOS Equipment Maintenance Division provides or coordinates a variety of 
services other than shop repair of equipment. The services provided and how to obtain these 
services are described in paragraphs below. 

5-2. Technical Inspection Classification of Army Materiel. Customer units requesting Technical 
Inspection (TI) classification of Army Materiel with Recoverability Code (RC) “A” through “L” 
will submit a DA Form 2407 filled out per DA Pam 738-750 requesting TI and Classification. 
Materiel with RC “0” and “Z” is inspected and classified by the owning unit/organization except 
track and roadwheels, which will be inspected and classified only by inspectors approved and 
certified by the DBOS Equipment Maintenance Division IMO. Upon completion of inspection, 
the No. 4 copy of the DA Form 2407 will be stamped, properly coded, signed by two inspectors, 
and returned to the requesting unit/organization. 

5-3. Certification of Inspectors to Conduct Technical Inspections (TI) and Classify Army 
Materiel. Customer units will submit an informal memorandum to the DBOS Equipment 
Maintenance Division IMO, Bldg. No. 2778, requesting certification of personnel to inspect and 
classify Army materiel with name, rank/grade, and type of equipment each inspector will inspect 
(i.e., automotive, turret, communications, etc.). Upon certification, a classification stamp will be 
furnished to requesting unit. An approved copy of personnel will also be furnished to requesting 
unit, DBOS Supply Division Installation Property Book Officer, and Defense Reutilization and 
Marketing Office Knox. 

5-4. Cannibalization Point. 

a. The Cannibalization Point is located immediately south of Bldg. No. 2770, in a fenced 
area. Access authorization to Cannibalization Point will be obtained from Wheel Vehicle Repair 
Team in Bldg. No. 2770. There must be at least two individuals to enter the Cannibalization 
Point to obtain any parts due to safety requirements. 

b. The following procedures will be used by customers when obtaining repair parts from the 
Cannibalization Point: 

(1) The customer unit representative (i.e., Army National Guard (ARNG), Army 
Reserve, Department of Army Civilian (DAC)) will be required to furnish the Cannibalization 
Point with one copy of the DA Form 1687, signed by the unit commander, before requesting 
admittance to the Cannibalization Point. 
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(2) Customer units will request all items required from the Cannibalization Point using a 
DA Form 2765-l. The form will contain complete nomenclature, TM reference, NSN when 
possible, manufacturer’s part number when the NSN is not available, and any other available 
description data that will help identify the items being recovered. Organization document 
number and Department of Defense Activity Address Code (DODAAC) will be included per 
AR 710-2. 

(3) Customer units will first attempt to satisfy demands for items source coded salvage, 
manufacture, or local purchase from the Cannibalization Point before taking other acquisition 
action. Only when not available from the Cannibalization Point will these items be requisitioned 
through normal supply channels. 

(4) When an item is issued, the registration number of the vehicle it was removed from 
will be written on the DA Form 2765-l. The No. 1 and No. 2 copies will then be surrendered to 
the Cannibalization Point control clerk who will forward copy No. 1 to the Production Control 
Clerk; copy No. 2 will be placed in the appropriate vehicle file folder. Spot checks may be made 
of personnel leaving the Cannibalization Point to ensure all parts are being accounted for. All 
transactions will be conducted in the Cannibalization Point Office. In the case of unidentifiable 
items, the Supply Officer will govern accountability. 

(5) If an item is not available, the DA Form 2765-l will be marked “Not available” and 
returned to the customer. 

(6) Major assemblies will only be issued to DS/GS maintenance activities in exchange 
for an unserviceable like item. 

(7) Repair parts, components, and assemblies will be issued only to customers authorized 
to remove and install the requested item. 

5-5. Calibration. 

a. Test, Measuring, and Diagnostic Equipment (TMDE) requiring repair and/or certification 
of accuracy, as required by DA TM and/or TB, will be turned in to the U.S. Army TMDE 
Support Operation, Bldg. No. 1049, on AMXTM Form 34a (Request for Calibration). 

b. The TMDE Calibration Master List will be provided to the supported unit/activity by the 
20th day of each calendar month. This listing provides each unit/activity a master list by model 
number of items belonging to the unit which require calibration and/or repair per TB 43-180. 
Data on this listing must be verified against actual data recorded on the DA Label 80 (Calibrated 
Instrument Label) and data plate of each piece of equipment. Incorrect data on the listing will be 
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updated by recording the correct data immediately above the entry. The TMDE Master List will 
be authenticated by the unit coordinator. One copy of the list will be returned to the Installation 
TMDE Coordinator, Bldg. No. 1049, phone 624-53 15, NLT the 5th day of the subsequent 
month. Unit will retain one copy of the updated listing until a new listing is received. 

c. Commanders responsible for TMDE will designate, in writing, one individual as Unit 
Calibration Coordinator. The commander will provide name, telephone number of that 
individual, and the unit identification code (LJIC) of the turn/activity for which responsible, along 
with a DA Form 1687, to the U.S. Army TMDE Support Operation. Commanders of 
units/activities owning TMDE that is not presently in the Calibration Recall System will identify, 
by physical inventory if necessary, all such equipment and report it to the Installation TMDE 
Coordinator. 

d. Unit/Activity commanders will ensure that all TMDE is withdrawn from service at the 
time calibration is due, and turned in immediately to the U.S. Army Support Operation, Bldg. 
No. 1049. Equipment overdue for calibration will not be used. 

e. The mailing address for calibration support is: U.S Army TMDE Support Operation, 
ATTN: AMXTM-CE-LX-KN (Bldg. No. 1049), Fort Knox, KY 40121-5000, telephone number: 
COMM 624-5732/5315 or DSN 464-5732/5315. 
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Chapter 6 
Vehicle Painting Policy and Procedures 

6-l. General. Repainting of equipment for the sole purpose of achieving uniformity or for 
cosmetic purposes is prohibited by AR 750-l. Complete painting of combat, combat support, 
tactical wheeled vehicles, construction equipment, aircraft, and essential ground equipment will 
not be accomplished below the GS level of maintenance. Painting of equipment for special 
events must be approved by the IMO. 

6-2. Painting at Unit Level. Painting at unit level using a brush or roller is limited to spot 
painting. Units are authorized one quart of each color Chemical Agent Resistant Coating 
(CARC) for spot painting. CARC may be used to spot paint over alkyd paint; however, alkyd 
paint will not be applied over CARC. Commercial Utility Cargo Vehicles (CUCV) are painted 
with high solids thermosetting acrylic enamel. CARC matches this enamel in color and can be 
applied directly over existing paint without surface preparation except cleaning. CARC is the 
only paint authorized for spot painting or repainting CUCV. 

6-3. Painting of Equipment. Units requesting complete painting of equipment will submit 
request on DA Form 2407 to the Automotive Field Contact Section, Bldg. No. 2778, phone 624- 
7975 for combat and engineer equipment. Wheel vehicles will be inspected by Wheel Vehicle 
Inspection Section, Bldg. No. 2770, phone 624-5533. 

a. DBOS Equipment Maintenance Division personnel will inspect equipment to ensure it 
meets painting criteria as per AR 750-1, TM 43-0139, and TB 43-0242. 

b. Equipment accepted for painting will be assigned a work order number and will be either 
evacuated or placed on deferred maintenance. Production Control will schedule deferred 
maintenance painting and contact units when to evacuate their equipment. 
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Chapter 7 
Scheduled Maintenance 

7-l. General. Scheduling maintenance is an organizational function. The information contained 
in chapters 3 and 4 provides direction in obtaining any support maintenance assistance required. 
This section provides guidance on special procedures applicable to specific equipment. 

7-2. Commercial Design Material Handling Equipment (MHE). Scheduled services and repair 
of commercial material handling equipment will be performed by the Material Handling Unit, 
DBOS Equipment Maintenance Division. Users of the MHE must maintain DD Form 314 as 
prescribed in DA Pam 738-750. When scheduled services are due or repairs required, the 
organization will deliver MHE, DA Form 2407, and DD Form 314 to the DBOS Equipment 
Maintenance Division, Bldg. No. 2770, for service and any needed repairs. Deviations from the 
above will be coordinated with the Production Control Section. 
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Chapter 8 
Army Material Command Logistics Assistance Office 

8-l. Purpose. LAO-Knox is chartered under the provisions of AR 700-4, Logistics Assistance 
Program (LAP) to provide logistics assistance support to Fort Knox, Kentucky and all Army 
Reserve Components in Kentucky, Ohio, Indiana, Michigan, Wisconsin, and Illinois. 

8-2. Location. The LAO-Knox office is located in Bldg. No. 6570, Chamberlain Street, Fort 
Knox, Kentucky. 

8-3. Responsibilities and Functions. 

a. The LAO is a separate AMC worldwide Logistics Assistance Program (LAP) activity 
reporting to HQ, AMC. LAP will assist commanders with logistical problems that are beyond 
their resource capability to resolve. LAP assistance is provided to commanders in analyzing 
readiness, identifying problems, determining the responsibility for resolutions and, when 
appropriate, assisting with resolutions. 

b. Identifies and reports logistic functions which have an adverse impact on readiness. This 
includes supply, maintenance, personnel, training, organization, systems and doctrine. 

c. Provides commanders with a single point of contact for logistics assistance. 

d. The assistance program provides a means for logistics support activity managers to 
identify materiel and logistics system problems in the field. 

8-4. Method of Requesting Support. If your unit needs assistance, contact the LAO staff 
member. If the problem cannot be resolved by the LAO-Knox staff, action will be taken to get 
the problem to the right person or direct the right person to the unit’s location. LAO will fully 
coordinate all visits to ARNG and U.S. Army Reserve (USAR) units with appropriate staffs. 
Normally, LAO will request an appointment with an agency by message and follow up with a 
phone call. When the unit tells LAO in advance that it is experiencing difficulties with 
maintenance or supply, the necessary arrangements will be made to bring along the expertise 
needed to resolve the problems. 

8-5. AMC LAO-Knox. You may contact the AMC LAO-Knox Office at DSN 464-1291 or 
COMMERCIAL (502) 624-1291; FAX DSN 464-8326 or COMMERCIAL (502) 624-8326. 
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Chapter 9 
Maintenance Float 

9-l. General. An Operational Readiness Float (ORF) is maintained by the DBOS Equipment 
Maintenance Division per AR 750-l and AR 710-2. Selected tactical vehicles, electronic and 
communications equipment, and avionics are available for exchange. A list of available items 
will be distributed to brigade commanders, IMO, DBOS, and MRC. 

9-2. Use of ORF Assets. 

a. As a matter of policy, an ORF exchange will be accomplished whenever there is a 
serviceable item available in the float and the NMC equipment will be nonavailable or 30 days or 
more. ORF exchanges required sooner may be issued upon approval of the IMO. 

b. Customer units may decline to execute a float transaction. However, once requested, this 
declination will be in writing and signed by the battalion commander or a designated 
representative. 

9-3. Procedures. 

a. Exchange equipment must be for like items (same line item number (LIN)). 

b. Equipment must be economically repairable. 

c. Equipment will be inspected by DBOS Equipment Maintenance Division personnel to 
ensure that item meets acceptance criteria. 

d. Equipment exchanged will be a property book transfer per AR 710-2 and must have the 
following documents prepared by the unit S-4: 

(1) DA Form 2407. 

(2) DA Form 2408-4. 

(3) DA Form 2408-9. 

(4) DD Form 1348-1A (Issue Release/Receipt Document). 

(5) DA Form 2765-l. 
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e. The DBOS Equipment Maintenance Division will record each demand for ORF, as 
required by AR 750-1, para 4-391, for each ORF item that exceeds the normal turnaround time, 
whether satisfied or not. 

f. Equipment meeting the above criteria can be exchanged by contacting the Maintenance 
Float Coordinator, DBOS Equipment Maintenance Division, phone 624-3308. 
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Chapter 10 
Army Oil Analysis Program (AOAP) 

10-l. General. 

a. Participation in the AOAP is mandatory for all units owning equipment listed in DA 
Pam 738-750 and TB 43-0106. The AOAP is mandatory at all levels of maintenance operations 
for specified material, including overhaul for QA purposes. AOAP is an effective maintenance 
diagnostic tool and not a maintenance substitute. This directive provides procedures and 
instructions to be followed by all customers serviced by USAARMC and Fort Knox AOAP. It 
must not be interpreted to mean that AOAP minimizes, in any way, the need to employ good 
maintenance practices and strong maintenance discipline. The AOAP Laboratory is located in 
Bldg. No. 2770, Fort Knox, KY 40121-5000, DSN 464-6245/6537, Commercial (502) 624-6537. 

b. The success and effectiveness of the AOAP is dependent upon the testing and analysis of 
reliable oil samples. A reliable oil sample is one which is truly representative of the circulated 
oil in the component being evaluated. 

c. The AOAP Cycle: 

(1) Unit/Activity. 

(a) Pull oil sample and note on DA Form 2408-20. 

(b) Accurately fill out the DD Form 2026/DA Form 5991-E (Oil Analysis Request) fill in 
label on the oil sample bottle, then hand-carry oil sample and DD Form 2026 to the AOAP 
Laboratory. 

(2) AOAP Laboratory. 

(a) Receive and analyze sample. If normal, stamp DD Form 2026/DA Form 5991-E, 
“Processed: Results Normal” and return to unit. 

(b) Receive and analyze sample. If abnormal, stamp DD Form 2026/DA Form 5991-E, 
“Processed: Results Abnormal,” inspect/repair, resample, change oil filter, etc. Notify 
immediately by telephone. Issue DA Form 3254-R (Oil Analysis Recommendation and 
Feedback) on maintenance recommendations. Return DA Form 3254-R and DD Form 2026/DA 
Form 5991-E to unit. 

(3) Unit/Activity. 
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(a) For normal results, DD Form 240820 is completed and DD Form 2026/DA 
Form 5991-E filed directly behind the DD Form 314. 

(b) If results are abnormal, resample is taken and submitted to the laboratory, oil/filters 
are changed and resample submitted to laboratory, or DA Form 2407 is initiated and sent to DS 
along with DA Form 2408-20, DA Form 3254-R, and component. 

(4) DS/GS Activity. 

(a) Inspect and repair component. Change oil, replace/service oil filter. Send hot oil 
sample and completed DD Form 2026/DA Form 5991-E to AOAP laboratory after repair. Send 
completed DA Form 3254-R (with detailed explanation of repairs) to the AOAP Laboratory 
when component has been returned to a serviceable condition. 

(b) Send a copy of DA Form 2407 and DA Form 2408-20 back with component to the 
unit. 

1 O-2. Applicability. 

a. This directive is applicable to all Active Army, Army Reserve, National Guard and other 
DOD activities/units (as directed by AMC, Logistics Support Activity) in the following states: 

(1) Kentucky (east of a line from Owensboro to Bowling Green). 

(2) Indiana. 

(3) Ohio. 

(4) Michigan. 

(5) West Virginia. 

b. The following equipment/components are currently in AOAP. (DA Pam 738-750 and 
TB 43-0106 list selected components. Other components may be added and announced by 
message. Be alert for changes.) Aircraft - all oil wetted components/engines. 

(1) Aircraft - all oil wetted components. 

(2) Combat Vehicles - engines, transmissions, and hydraulic systems. 
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(3) Tactical wheeled vehicles - HMMWV, 2 l/2 ton and above - diesel, multi-fuel 
engines, automatic transmissions, and hydraulic systems. 

(4) Support equipment - Generators 15 KW and above, power units, compressors, 
pumps, diesel and gas turbine engines. 

(5) Construction equipment - diesel engine, automatic transmissions, and hydraulic 
systems. 

(6) MHE, 4,000 pounds and larger - diesel engines, automatic transmissions, and 
hydraulic systems. 

(7) Locomotives - diesel engines. 

(8) Watercraft - diesel engines and transmissions. 

10-3. Objectives/Goals, 

a. Improve equipment potential failures, reliability and readiness by early detection of 
potential failures. 

b. Lower support costs by reducing the number of catastrophic failures and curtailing 
excessive component wear. 

C. Enhance flight safety by providing an improved method of detecting impending 
component failures before actual failure. 

d. Extend life cycle of major assemblies and components by diagnostic evaluation of used 
oil. 

e. Provide a 24-hour or less response time for all samples taken fi-om Army aircraft and a 
72-hour response time for ground samples. 

f. Reduce resources usage by conserving petroleum products by adhering to the 
On-Condition Oil Change (OCOC) policy (nonaeronautical equipment only). 

1 O-4. Responsibilities. 

a. Supported units: Commanders (activity directors) will designate, in writing, the unit 
maintenance officer as the AOAP monitor. Monitors are required at every level down to 
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company/detachment. Copies of this appointment document indicating the individual’s full rank, 
name, complete mailing address, DSN and commercial telephone numbers will be furnished to 
the AOAP, higher command Headquarters, and the Installation AOAP Monitor. 

b. Commander/activity director has primary responsibility for ensuring: 

(1) Personnel in the units comply with AOAP policies and procedures. 

(2) Personnel training is conducted for equipment operators, maintenance personnel, and 
AOAP monitors. 

(3) Oil samples are submitted per sample interval established in DA Pam 738-750, 
chapter 4. 

(4) Prompt action is taken on laboratory recommendations. Instructions from the 
laboratory are followed explicitly in terms of resampling and repair of components. 

(5) Defective equipment is removed from service until appropriate corrective action has 
been completed. 

(6) The provisions of AR 735-5 are implemented when equipment damage occurs as a 
result of noncompliance with laboratory recommendations. 

(7) SOP is established for unit/activity. A copy of the SOP is furnished to the 
Installation AOAP Monitor. 

(8) DA Forms 2408-20 are initiated for each component requiring sampling and analysis 
results are recorded per DA Pam 738-750. Units/activities supported by the USAARMC and 
Fort Knox AOAP Laboratory will continue to use DA Form 2408-20 in place of the AOAP 
Laboratory Component History Report. 

(9) Maintenance feedback (interim and final) is supplied to the laboratory as required. 
DA Forms 3254-R are sent to the laboratory and DS unit when the unit/activity cannot perform 
the maintenance. 

(10) The unit/activity monitor is forwarding samples with a properly prepared DD 
Form 2026/DA Form 599 1 -E. 

(11) The sample is taken to the laboratory by courier on same day 
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(12) The AOAP Laboratory and Installation Monitor are notified of deployment. The 
unit/activity will be given instructions for oil analysis support. 

(13) Oil changes conform with warranty requirements. 

c. Brigade/Battalion/Activity AOAP Monitors will ensure: 

(1) Unit has direct contact with the laboratory. 

(2) Instructions and recommendations requested by the laboratory are complied with 
promptly. 

(3) The Installation AOAP Monitor is provided with the primary and alternate AOAP 
monitor’s name, organization, and telephone number. 

(4) Equipment users and maintenance personnel are properly instructed in the techniques 
of drawing oil samples from equipment components and preparation of DD Forms 2026. 

(5) Routine and special sampling requirements are accomplished per applicable 
regulations, this regulation, and instructions received from the Laboratory. 

(6) The DD Form 2026/DA Form 5991-E contains complete, accurate information and 
accompanies every sample submitted (see figures 10-l and 10-2). 

(7) The completed DD Form 2026 from the last sample submitted is filed immediately 
behind the DD Form 3 14. 

(8) All data concerning samples taken and results reported by the laboratory are entered 
on DA Form 2408-20 per DA Pam 738-750. Units/activities supported by the USAARMC 
AOAP Laboratory will continue to use DA Form 2408-20, in place of the AOAP Laboratory 
Component History Report. 

(9) Comply with interim and final feedback requirements. 

(10) Resample requests issued by the laboratory are responded to within 3 working days. 
NOTE: When the laboratory recommends “Re-sample after ** hours of normal operation,” the - 
3-day response time will not apply. 

(11) The supporting laboratory is provided the end item model and component serial 
number of all equipment scheduled for deployment as soon as notice of deployment is received. 
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Obtain component history information from the laboratory before deployment and return the 
histories to the supporting laboratory on return. 

(12) The Installation AOAP Monitor is notified of any difficulties experienced or any 
anticipated problems with the oil sampling program. 

(13) The Installation AOAP Monitor is notified of any changes to the density of 
equipment or serial number changes. 

(14) The accuracy of data shown on the installation management reports by verifying 
monthly, to assure it agrees with the equipment records in the unit. Errors contained in the report 
will be reported to the Installation AOAP Monitor. 

(15) Sufficient sampling supplies and blank forms are on hand to support the unit 
program. 

d. Installation/Geographical Oil Analysis Monitor will: 

(1) Coordinate with unit commanders and individual unit monitors to assist in 
compliance with AOAP requirements. 

(2) Monitor installation and unit participation to ensure enrolled equipment is being 
sampled as prescribed by governing regulations and applicable technical publications. 

(3) Develop and prepare installation memorandums of instruction and SOPS. 

(4) Ensure AOAP monitors are trained in preparing and maintaining required forms and 
records and oil samples are scheduled and properly taken at prescribed intervals. 

(5) Ensure timely distribution of installation management reports to all units/activities 
monthly. 

(6) Determine if laboratory recommendations are acted upon without delay. Routine and 
special sampling requirements are accomplished as prescribed, and maintenance feedback is 
reported promptly. 

(7) The Installation AOAP Monitor will act as the Contracting Officer’s Representative 
(COR) for the contractor-operated laboratory. 
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e. AOAP Laboratory will: 

(1) Receive, process, analyze, and evaluate samples received, using component history, 
and evaluation criteria per TM 38-301-l and supplemental guidance provided by the Program 
Director, AOAP. 

(2) Make immediate telephonic notification to the unit AOAP Monitor in cases where 
abnormal results of sampling are discovered. Notification will contain recommendations for 
immediate action and will be followed by DA Form 3254-R when analysis indicates abnormal 
wear (see figures 10-3 and 10-4). 

(3) Notify using samples regardless of findings, equipment, units (telephonically) with 
results of special 

(4) Return all DD Forms 2026 to the Installation/Geographical or unit monitors at the 
end of each week. Each processed DD Form 2026 will have date sample received at laboratory, 
date processed, laboratory recommendation, and all incomplete/incorrect data entries circled in 
red (see figure 10-5). The form will be mailed to off-post units. On-post units will pick up 
forms from a designated unit box at the laboratory. 

(5) Advise when to change oil and filters on nonaeronautical equipment. 

(6) Request a resample to verify suspected abnormal condition. 

(7) Furnish units with component histories upon deployment or rotation of units. 

(8) Ensure timely distribution of installation management reports to all 
Installation/Geographical AOAP monitors. 

(9) Meet other provisions of contract. 

f. Each DS and GS maintenance activity will: 

(3) Attach AOAP labels provided by the laboratory to components that have been 
recommended for removal, to permit evaluation/repair. If repair cannot be made at the DS/GS 
levels, labels will be placed on two sides of the component and the exterior of each shipping 
container. DA Form 3254-R and DA Form 2408-20 will be placed in a plastic bag and attached 
to the component before sealing the component container. 

(4) Check and install oil sample valves during overhaul/repair of components as needed. 
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10-5. Enrollment/Deletions Transfer of Equipment in AOAP. 

a. When an operating unit enters the AOAP for the first time or enters a new type of 
equipment or component, the following procedures apply: 

(1) Complete DD Form 2026. Make sure all data is accurate and legible. The data 
provided will be used to build a history in the Standard Data System. 

(2) Send DD Form 2026/DA Form 5991-E and the oil sample to the AOAP Laboratory. 
NOTE: A component history file cannot be added without an oil sample. 

b. To drop a component from the AOAP, return a corrected copy of “Components Enrolled 
Printout” marked “Delete” as appropriate or submit a memorandum requesting the item be 
deleted. 

1 O-6. Feedback data: 

a. Laboratory recommendations will be annotated on DA Form 3254-R (Oil Analysis 
Recommendation and Feedback) for components when the oil sample analysis indicates 
abnormal wear. The form will be used only when a maintenance action is recommended and not 
to request resamples or recommend oil changes. The DA Form 3254-R will be forwarded to the 
using unit. 

b. After personnel in the using unit have performed the laboratory recommended inspection 
and maintenance action, they will complete the lower portion of DA Form 3254-R (blocks 
14-17). Block 14 will be used to explain any diagnostics performed, discrepancies found, and 
actions taken to return the component to a serviceable condition (see figure 10-6). Also, include 
in this block the Quality Deficiency Report (QDR)/EIR number and Work Order Number. The 
DA Form 3254-R will be returned to the laboratory within 5 working days after maintenance is 
accomplished. 

c. If a component is evacuated for repair, a copy of DA Form 3254-R will accompany it 
along with the DA Form 2408-20 and DA Form 2407. The support maintenance or overhaul 
facility will record the maintenance accomplished in block 14 on the DA Form 3254-R and 
return it to the laboratory within 5 working days after maintenance is accomplished. 

d. Corrective action for all recommended maintenance actions will be accomplished as soon 
as possible, but will not exceed 10 working days. If all repairs cannot be completed within 10 
working days, an interim feedback report using the DA Form 3254-R will be submitted to the 
laboratory on the 10th day (see figure 10-7). The unit or maintenance facility will provide 
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subsequent DA Forms 3254-R with updated status of repair actions monthly until all repair 
actions are completed, the component oil is returned to normal and final feedback is submitted. 

10-7. On-Condition Oil Change (OCOC) Program. This program eliminates the wasteful 
requirement of changing component oil and oil filter(s) based on hours/miles, calendar days. Oil 
and oil filters will not be changed unless recommended by the laboratory and, when 
recommended, the oil will be changed and the filter(s) will be changed/serviced simultaneously. 
When a unit is deployed and oil analysis service is not readily available, the unit maintenance 
officer may authorize an oil and filter change when oil contamination is evident. On these 
occasions, a sample of the contaminated oil will be saved and shipped to the laboratory as soon 
as possible, with appropriate comments included in the remarks block of DD Form 2026/DA 
Form 5991-E. This OCOC policy does not change nor modify procedures and guidance for 
seasonal oil changes contained in current TMs and Lubrication Orders (LOS). Aircraft are 
exempt fi-om the OCOC program. 

10-8. Safety. All personnel engaged in taking oil samples from equipment must be adequately 
trained and made aware of the dangers involved. The extraction of oil from a hot component can 
result in spray or spillage of hot oil on the skin, causing serious burns. Also, taking samples 
from an operating component exposes the sampler to hot metal surfaces and moving parts such 
as belts and fan blades. Special care must be exercised to prevent entanglement of clothing or 
direct contact of the body with these moving components. Eye and hearing protection devices 
will always be worn by personnel taking oil samples. 

WARNING 

Do not use mouth suction to fill the sampling tube. Many fluids are highly toxic and may cause 
paralysis and/or death. 

10-9. AOAP Sampling Valves. Oil Sample valves will be installed on all vehicles/equipment 
enrolled in AOAP as specified by the material proponent. Intermediate GS and depot activities 
will install sample valves during overhaul/repair of assemblies as needed. Use of a sampling 
valve saves time, makes it easier to draw the sample, and provides a truer sample of a vehicle’s 
oil for laboratory analysis. TB 43-0001-62-l lists the parts and instructions for installing 
sampling valves on combat, tactical, and special purpose vehicles. Kits in this manual requiring 
special drilling and tapping must be installed initially at DS maintenance. This applies only to 
initial installation. The kits themselves have been largely source coded for removal and 
replacement at organizational maintenance. The recommended level of maintenance authorized 
for initial installation of each kit is provided in each applicable vehicle paragraph. 

10-10. Training. 
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a. Each licensed equipment operator will be given a Z-hour AOAP training class, 
Completion of the training will be annotated in Section III of the individual DA Form 348 
(Equipment Operator’s Qualification Record, see figure 10-8) and the operator will be issued a 
DD Form 1902 (Certificate of Qualification, see figure 10-9). Individual training and 
certification can be accomplished by a trained unit monitor, or other qualified personnel from 
activities outside/within the unit. 

b. Unit AOAP monitors will be trained under an approved program established by the 
Installation/Geographical monitor. Unit AOAP monitors must remain familiar with general 
AOAP policy and procedures, obtain sampling supplies, know how to properly take samples 
from all equipment assigned to their unit, and possess the ability to train equipment operators 
within the unit. Training will be annotated in Section III of the individual DA Form 348 
(Equipment Operator’s Qualification Record); the AOAP Monitor will be issued a DD Form 
1902. 

c. Training and assistance is available from DBOS Equipment Maintenance Division by 
calling 624-7796. 

1 O-l 1. Special Instructions. 

a. During wartime, AOAP will be provided per procedures stated in AR 750-l. 

b. DD Form 2026/DA Form 5991-E must be filled out completely and legibly, and 
distinguish changes in the letter “0” and zero, etc. Special care must be given to ensuring that 
repairs or replacements are noted in the remarks block. 

c. The DA Form 3254-R must accompany a replacement component to the maintenance 
facility which repairs the item. 

d. Upon receipt of a DA Form 3254-R issued by the AOAP Laboratory, ,the unit 
commander will place the equipment in a “NMC” maintenance status per AR 750-1, until the 
maintenance action is completed. To ensure safety of flight, an aircraft may be placed in a 
“NMC” status before formal receipt of a DA Form 3254-R. 

e. If a second sample is requested and the end item is required immediately for operation, 
units should request an RX item. 

f. Normal hours of operation are 0730 to 1600, Monday through Friday. For emergency 
aircraft oil analysis testing required during other than normal duty hours, to include weekends 
and holidays, contact the USAARMC Staff Duty Officer or phone (502) 349-0020. 
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g. On-post units will deliver samples to the laboratory. Off-post units will mall samples by 
the most expeditious means available. Regardless of shipping method, used oil samples will be 
dispatched to the laboratory on the same day they are taken before 1500. 

h. Components enrolled in AOAP will not be sampled while vehicle/component is on job 
order to DS/GS Maintenance. A sample will be submitted during the first operation of the 
equipment upon return to service. Unit/Activity Maintenance Officers will determine if 
components can be sampled during Organizational Level Maintenance. Under no circumstances 
will a component be sampled when a deficiency exists that will seriously damage the component 
if it is operated. 

i. Comply with warranty provisions per DA Pam 738-750. 

j. Only equipment/components listed in DA Pam 738-750, tables 4-l through 4-8, 
and TB 43-0106, or other equipment components authorized by TRADOC will be sampled. 
Memorandums of authorization may be issued from major command level to laboratories 
prescribing unique requirements. To be valid, such memorandums must be from the command 
that owns and supports the laboratory. Requests for enrollment of equipment not listed in DA 
Pam 738-750 or TB 43-0106 will be sent through the Commander, USAARMC and Fort Knox, 
ATTN: ATZK-OSM, Fort Knox, KY 40121-5000 to the Commander, U.S. Army Training and 
Doctrine Command, ATTN: ATPL-MM, Fort Monroe, VA 2365 1, for approval. 

k. Vehicles and/or components used in the school environment as static training aids, to 
include power plants on stands, are exempt from AOAP. Normal sampling intervals will apply 
when equipment is removed from the school environment. 

10-12. Reports. 

a. The DD Form 2026/DA Form 5991-E are the standard forms used for oil sample 
information and will accompany all oil samples submitted to the laboratory for analysis. The 
forms are used to enroll and delete equipment from AOAP and to report usage data. (NOTE: 
Miles, kilometers, or hours will be listed in the lower right corner of the remarks block on each 
DD Form 2026 submitted to the AOAP laboratory.) 

b. DA Form 3254-R (Oil Analysis Recommendation and Feedback). 

(1) The DA Form 3254-R is the standard form issued by the AOAP Laboratory to notify 
unit/activity of abnormal wear metal analysis and recommended actions. 

(2) The DA Form 3254-R will be used by unit/activity or maintenance facility to report 
interim and final feedback to the AOAP Laboratory. 
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c. ATZK-OS Form 4392 (AOAP Sample Data). Local form used for internal AOAP 
laboratory management and written notification of problem areas to unit/activity AOAP 
monitors. 

d. Oil Analysis Standard Interservice System (OASIS) Management Reports. 

(1) Components Enrolled in AOAP. This report, provided the unit/activity monitor 
monthly, is a complete listing of end item components that are enrolled in the AOAP. It shows 
the sampling schedule for equipment. The list also shows what serial numbered components are 
on which end items and alerts the unit that laboratory records should be updated. Usage data is 
obtained from this report. 

(2) Workload Summary Report. This monthly laboratory workload summary provides 
Installation/Geographical AOAP Monitors and maintenance managers with a report of unit level 
oil sampling activity. It reflects the number of samples analyzed and the oil changes being 
recommended for each unit. It also provides a breakout that shows how many re-samples were 
required out of the total number of samples submitted. If maintenance actions were 
recommended, this is also shown. The report also shows whether end item usage is being 
reported. 

(3) Resample and Type Recommendation Report. This monthly report lists all 
components by end item which have samples with abnormal findings. 

(4) AOAP Summary by Equipment Type for Samples Received. This monthly report 
lists equipment components by type, as well as the results of laboratory oil analysis. It helps the 
unit to identify and track the type components with the highest number of problems. This 
provides a means of anticipating increases in maintenance requirements. It also alerts 
maintenance managers at installations and major command level to equipment components that 
may have operating or engineering deficiencies. 

(5) Oil Analysis Monthly Activity Report for Samples Analyzed. This monthly report 
lists samples analyzed for the month by component serial number and the findings of each 
sample. 

(6) Automated reports generated will be provided to the Installation/Geographical AOAP 
Monitor (i.e. Installation, State National Guard, and applicable Major Reserve Commands) who 
will make distribution to subordinate using units on a monthly basis. Subordinate using units are 
to review the reports and take necessary action to ensure compliance with regulatory 
requirements of the AOAP. Reports will be edited and updated by annotating (directly on the 
Components Enrolled in AOAP printout) any incorrect or incomplete information as follows: 
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(a) Using a yellow highlighter, line through all incorrect/incomplete information. 

(b) Write in correct data to the immediate right of error. 

(c) List reason for change at the end of each line (vehicle turned in, component changed, 
etc.). 

(d) Return corrected reports to the laboratory by the 20th of each month. 

10-13. Figures/Examples. Figures 10-l through 10-9 illustrate the elements of information to be 
reported and the required formats. 
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OIL ANALYSIS REQUEST 

ro I OIL hNALm LA*ufiA lt’Ry 

PREVfOUS ED1TIOXS MAY BE USE,D. 

NOTE: This form is a Department of Defcnsc form. Note cnbks not appIicab1.e to the Army. 

Figure 10-l. Sample Format for DD Form 2026 
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INDEX NUMBER 2435 
SAMPLE NUMBER 4797 

DATE: 2 1 -JAi’-00 011, ANA1,YSl.S REQUEST DA FORM 5991-E 

ORGANIzATrON: IJIC: W lDXD6 .MAJOR COMM.AND: TRADOC 
COMMANDER 

1- 

HUMPER NO: HH’I’I 188 

---------------------------. 

END ITEM SER X0: C53200124 

1341) mm mmx: 

I 

L 

____----~~-____----~---~~~-~~~’ 

AOAI’ f<EI.Jin3D: 
1 
I 
! 

R.ECOh!lMEXDi~TIOY NO: 

FXAI.U.4’I’OK: f)A’I’E: 

Figure 10-2. Sample Format of Unit Level Logistics System (ULLS) Oil Analysis Request 
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Figure 10-3. Sample Format of Recommendation for Maintenance 
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F&OW directians of ~heckeditern($. Se&A Form 3254-R 

q Inspect air intake system,.fF loose, damaged, or missing~components; Inspect 
all air intake screen aild ho&&for proper installation, c&s, or hol.es; Check 
servi.ceability ,of turbocharger flange ga&etsand air cleaner elbow gaskets. 
Ensure that,,:elbow. andfi,ange mounting.nuV$ tid bglts‘are torqyed @operly. 
Check air fil&(s).for’holes, unserviceable seals, or warpage. Replace all 
defe&vexomponents; 

0 Inspect/adjust law and reverse bands IAW T&8. Inspect/adjust and service 
parking brake IAW TNI. N.ormiilband adju$rnent wouldresult in.threFfull 
threads showing beymdthe locking nut. Ifband adjustmentis not IAW Th% 
tolerances, recommend teardown analysis. Contact DSU fy- disposition. 

0 z Inspect fuel crossover lines far proper torque ;indtx evidence of leaking. 
Ifno le&fQund, inspect fuel pump, injectors, andprehetiter system. 

0 Inspect ccr&ng system ior evidence of 1 eaking. Possible sources include 
head gas&, oil coder, ‘0’ rings, and cracked-head@) due to &&heating. 

q x Af%ix two. AgAP labels to the .component and two,AOAP labels to t.& 
coritainer. Forward a copy of DA Form 3254-R with component. 

Ii$TEN YOU ‘CHANGE AN ENGINE ORTRA?$SMISSION AS,A RESULT 
QF AOAP, OR PERFgR$I &IAI?$l-‘ENANCE AS, A. RESULT OF AOAP, 
YOU MUsTRETUJ& A COMPLETED COPY Oi7 DAI%XM3254-RTO, 
TJSE AOAP LABORATtiRY WITHIN Fti WORKINGDAYS. IF 
FXEDBACK .IS NOT RECEWED AT THE LABORATORYJHE ITEM 
WILL APPEAR AS DELINQUENT ON THE MONTHLY StiPLE. 
DELINQUENCY AND FEEDBACK REPORT. 

Figure 10-3 (continued). Reverse of Page 
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MAINTENANCE RECOMMENDATION 
DO NOT OPERATE 

IMMEDIATE ACTION REQUIRED 

COMPONENT SERIAL # CONTROL # 

1. Attached DA Form 3254-R, Oil Analysis Recommendation and Feedback, requires 
immediate action. Repairs should be performed at the lowest possible level of maintenance. 

2. Maintenance actions are not complete until the component is restored to a serviceable 
condition and the final feedback data is furnished. Bi-weekly interim feedba 
until final feedback can be submitted. 

DISPOSITION OF ATTACHED COPIES 

1. UNIT: 

a. After repairs are completed and the oil anal 
“Return to Lab” copy and forward it to the Install 
Telephone 624-6537. Retain the unit file copy. 

b. If the component is not repa 
copy and forward to the Installati 
and send the remaining copies wi 

el, complete one “Return to Lab” 
e unit file copy 

2. DS: 

i a. If repairable at 
Installatio T-4 OAPM 

eturn to Lab copy and forward to the 

omplete one “Return to Lab” copy 
d it to the Installation AOAP Monitor. 
with the component. 

labels to the component and two labels to the container. 

3. GS: 

a. If repairable at GS level, complete the “Return to Lab” copy and forward it to the 
Installation AOAP Monitor. Retain a file copy. 

B. If not repairable, complete the “Return to Lab” copy and forward it to the Installation 
AOAP Monitor. Retam a file copy. 

C. One copy and the DA Form 2408-20 will be placed in a plastic covering and attached 
to the component when evacuated to the depot. 

DO NOT REMOVE COVER SHEET UNTIL 
MAINTENANCE ACTION COMPLETED 

Figure 10-4. Sample Cover Sheet for DA Form 3254-R 
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OIL ANALYSIS REQUEST 

HOuRSiMILES SINCE OIL ClfAh’CE 20 (Hours ml 

REMARKWMISC: 

IID PORNt 2026, MAR 1999 PREVIOUS ET)ITIONS MAY BE USED. 

NOTE: When faboratory results are nor~ml, form will be stamped: “PROCESSED: lXl3SULTS 
NQRMAL” and no faboratory recommendation will be made. 

Figure 10-5. Sample Format of an Abnormal Oil Sample 
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BD g$~$3254-R EDITfOX OF JUN 78 FS OBSOLETE 

Figure 10-6. Sample Format for DA Form 3254-R 
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Figure 10-7. Sample Format for DA Form 3254-R 
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Figure 10-S. Sample Equipment Operator’s Qualification Record 
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Figure 10-9. Sample Certificate of Qualification 
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FOR THE COMMANDER: 

DISTRIBUTION: 
A 

CF: 
DCG, USAARMC 

OFFICIAL: 
REGINALD R. BERRY 
Colonel, AR 
Garrison Commander 
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Appendix A 
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Appendix B 
Equipment Maintenance Division Work Centers 

SHOP/ACTIVITY LOCATION PHONE 

Aircraft & Avionics (GOCO) 
Cannibalization Point 
Chief, Vehicle Repair Branch 
Chief, DBOS Equip Maint Div 
Combat Veh Eng & Hvy Equip 
Component Repair Branch 
Assembly Repair Branch 
Reparables Exchange 
Electronics and Communication 
Optical/Instrument 

Machine Welding Shop 
Maintenance Float 
Production Control Section 

(Comp Repair) 
(Electronic) 
(Combat Vehicle) 

Aircraft 
Electronics/Communication 
Wheel Vehicle 
AOAP (GOCO) 

Other Maintenance Support Activities 

Calibration & Repair Center Bldg. No. 1049,192d Tank Bn St 624-5315 

Bldg. No. 5222, Pilot Street 624-6117 
Bldg. No. 2770, Frazier Road 624-5327 
Bldg. No. 2778, Frazier Road 624-7796 
Bldg. No. 2778, Frazier Road 624-7875 
Bldg. No. 2770, Frazier Road 624-2223 
Bldg. No. 2778, Frazier Road 624-4244 
Bldg. No. 2778, Frazier Road 624-7216 
Bldg. No. 278 1, Frazier Road 624-6044 
Bldg. No. 2783, Frazier Road 624-3334 
Bldg. No. 2783, Frazier Road 624-8432 
Bldg. No. 98, Eleventh Avenue 624-5248 
Bldg. No. 2778, Frazier Road 624-3308 

Bldg. No. 2778, Frazier Road 624-6230 
Bldg. No. 2783, Frazier Road 624-2023 
Bldg. No. 2770, Frazier Road 624-4927 
Bldg. No. 5222, Pilot Street 624-205 5 
Bldg. No. 2783, Frazier Road 624-4744 
Bldg. No. 2770, Frazier Road 624-5533 
Bldg. No. 2770, Frazier Road 624-6537 
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